
   1

WEBBCOUNTY 
POLICY FOR THE INVESTMENT OF COUNTYFUNDS 

(2014) 
 
 This policy for the investment of funds of Webb County is adopted by the Webb County Commissioners 
Court pursuant to Section 116.112 of the Texas Local Government Code, Chapter 2256 of the Texas 
Government Code, and Chapter 2257 of the Texas Government Code.  This policy will be reviewed and 
adopted by order at least annually, in accordance with Section. 2256.005 (e) of the Texas Government Code. 
 

ARTICLE I. DEFINITIONS 
 

 Unless the context requires otherwise, the following terms and phrases used shall mean the following: 
 

A. “Authorized Investment” -- the types of investments authorized for the investment of the County’s 
funds listed in Article IV hereof. 

 

B. “Commissioners Court” -- the Webb County Commissioners Court. Composed of four (4) 
Commissioners and a County Judge. 

 

C. “County” – Webb County. 
 

D. “FDIC” -- The Federal Deposit Insurance Corporation. 
 

E. “Funds” -- all funds and accounts containing money, investments, or other financial assets 
belonging to the County, the investment of which is governed by the Public Funds Investment Act. 

 

F. “Investment Officer” -- the County Treasurer and a County Treasurer’s employee designated as the 
County’s Investment Officer by the Commissioners Court; such person(s) is responsible for the 
investment of the County’s funds. 

 
G. “Investment Policy” -- this policy for the funds of Webb County. 

 
H. “Public Funds Collateral Act” -- Chapter 2257 of the Texas Government Code. 

 
I. “Public Funds Investment Act” -- Chapter 2256 of the Texas Government Code. 

 
ARTICLE II.  INVESTMENT POLICY 

 
 Section 2.01 Applicability.   This Investment Policy applies to all funds. See Sections 3.02 through 3.04. 
 

 Section 2.02 Purpose.  The Commissioners Court desires to adopt this Investment Policy in order to 
comply with the Public Funds Investment Act and to set forth the general policies governing investment of the 
Funds, the specific investment strategies applicable to each particular Fund, the guidelines for the investment of 
the Funds, including the types of investments authorized for the Funds, and the investment management policies 
of the County. 
 

 Section 2.03 Investment Policy.  The primary concern of the Investment officer in the investment of the 
Funds shall be the preservation and safety of the principal.  To the extent that the principal is protected, the 
secondary concern of the Investment Officer in investing the Funds shall be the liquidity of the County’s 
investments.  Finally, to the extent that principal is protected and there is liquidity, the Investment Officer shall 
invest the Funds to yield the market rate of return in accordance with this Investment Policy.  The investment of 
all the Funds shall be undertaken in accordance with the provisions of the Investment Policy. 
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 Section 2.04 Standard of Care. The Investment Officer shall invest the Funds with the judgment and 
care, under prevailing circumstances, that a person of prudence, discretion, and intelligence would exercise in 
the management of the person’s own affairs, not for speculation, but for investment, considering the probable 
safety of the principal and probable income to be derived. 
 
 Section 2.05 Investment Diversification.  Investments shall be diversified by security type and issuer.  
The investments shall also be diversified as to maturity as described in the investment strategies in Article III. 
 
 Section 2.06 Investment Yield.  To the extent that the principal is protected and there is liquidity of the 
investments, the Funds shall be invested to yield the market rate of return of comparable maturity, taking into 
consideration the strength of any insured financial institution selling investments to the County, and complying 
with all applicable laws, rules, or regulations and any bond resolutions or orders adopted from time to time by 
the Commissioners Court requiring yield restrictions. 
 
 Section 2.07.Investment Maturities. The Funds shall be invested to mature to meet the County’s cash 
requirements, but when cash requirements are met, the Funds shall be invested in accordance with the 
investment strategies developed for individual Funds, as described in Article III. 
 

ARTICLE III.  INVESTMENT STRATEGIES 
 
 Section 3.01.Purpose.  The purpose of this Article III is to describe the investment objectives for each 
separate Fund and to provide investment strategies to obtain such objectives in order to ensure that investments 
in a particular Fund are suitable for and meet the objectives of the Fund. 
 
 Section 3.02 General Fund, Special Revenue Funds, Enterprise Funds, Internal Service Funds, and 
Fiduciary Funds. 
 A.   The same investment objectives apply to each of the following funds: General Fund, Special 
Revenue Funds, Enterprise Funds, Internal Service Funds and Fiduciary Funds.  They are: (1) preserving the 
safety of the principal; (2) ensuring that money is available as needed to meet the liabilities of each fund, as 
estimated on its annual operating budget or cash flow; and (3) ensuring that the investments can be readily 
liquidated in the event there are unexpected additional operating costs. 
 
 B.  The Investment Officer shall invest money of the General Fund, Special Revenue Funds, Enterprise 
Funds, Internal Service Funds and Fiduciary Funds in any Authorized Investment; provided that, however, for 
money needed for the County’s monthly operating expenses, as determined by the annual operating budget and 
cash flow, investments will mature no later than the date the money will be needed to pay such operating 
expenses.  For any operating reserve, no investment will have a maturity greater than 12 months from date of 
purchase, unless the Commissioners Court authorizes an investment with a longer maturity.  At no time will 
investments of 12 months or more constitute more than 15% of the portfolio’s of the General Fund, Special 
Revenue Funds, Enterprise Funds, Internal Service Funds and Fiduciary Funds. 
 
 Section 3.03 Capital Projects Funds.  
 A.  The investment objectives of the Capital Projects Funds are: (1) preserving the safety of the 
principal; (2) ensuring that money is available as needed to meet the construction needs of the County; and (3) 
to the extent principal is protected and there is adequate liquidity, obtaining the maximum yield on investments 
as permitted by market conditions. 
 
 B.  When applicable, the engineer/architect for a project shall submit to the Commissioners Court and 
the Investment Officer semi-annual written reports stating the anticipated construction needs of the County for 
the succeeding 12 months.  Unless otherwise directed by the Commissioners Court, the written reports shall be 
submitted two months prior to the end of the County’s fiscal year and six months thereafter. 
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 C.  The Investment Officer shall invest money of the Capital Projects Funds in any Authorized 
Investment; provided, however, that for money needed to meet the construction needs of the County, 
investments will mature no later than the date the money is expected to be needed to pay for the project.  For 
other monies, investments will mature no later than 12 months after the date of purchase, unless the 
Commissioners Court authorized an investment with a longer maturity.  At no time will investments with 
maturities of 12 months or more constitute more than 25% of the Capital Projects Funds portfolio. 
 

Section 3.04.Debt Service Funds. A.  The Investment objectives of the Debt Service Funds are:  (1) 
preserving the safety of the principal; (2) ensuring that money is available as necessary to meet the debt service 
needs of the County; and (3) to the extent that principal is protected and there is adequate liquidity, obtaining 
the maximum yield as permitted by market conditions. 
 
 B.  The Investment Officer shall invest money in the Debt Service Funds in any Authorized Investment 
for such Funds, and in accordance with any covenants made regarding the investment of these Funds as 
provided in any applicable bond order or resolution; provided, however, that for money needed for the County’s 
next debt service payments, the investments will mature no later than the date the debt service payment is due.  
Once the immediate succeeding debt service payment is funded, investments will be purchased for the next debt 
service payment. If the next two debt service payments are fully funded, excess funds can be used for 
investments with maturity dates not to exceed two years from date of purchase unless otherwise authorized by 
the Commissioners Court.  At no time will investments with maturities of two years or more constitute more 
than 20% of the Debt Service Fund portfolio. 
 

ARTICLE IV.  INVESTMENT GUIDELINES 
 
 Section 4.01.Purpose.  The purpose of this Article IV is to set forth the types of Authorized Investments 
in which the Funds may be invested and the manner in which certain investments may be made. 
 
 Section 4.02.Authorized Investments.  A.  The Investment Officer is authorized to invest the Funds in 
the following types of investments:   
 
  1.  Obligations of, or Guaranteed by, the United States Government.   The Funds may be 
invested in obligations of, or guaranteed by, the United States or one of its agencies or instrumentalities.  
Authorized Investments in obligations of, or guaranteed by, the United States shall not constitute more than 
75% of the portfolio.  This includes “pass-through” mortgage-backed securities issued by such agencies or 
instrumentalities, with the exception of mortgage-backed securities listed in Section 4.03. 
 
  2.  Certificates of Deposit.  The Funds may be invested in certificates of deposit issued by a 
federally insured state or national bank domiciled in Texas or by a savings bank domiciled in Texas.  Principal 
and accrued interest on certificates issued by a savings bank shall not exceed FDIC limits.  Principal and 
accrued interest on certificates issued by a state or national bank domiciled in Texas shall not exceed FDIC 
limits and /or the collateral pledged as security for the County’s investments as set forth in Section 4.04.  
Authorized Investments in certificates of deposit shall not constitute more than 20% of the portfolio. 
 

3. Investment Pools.  The Funds may be invested in investment pools authorized by the  
Public Funds Investment Act,  Section 2256.016 (“eligible investment pools”), if the Commissioners Court by 
resolution or order authorizes investment in the particular  eligible investment pool.  An eligible investment 
pool shall invest the funds it receives from the County in authorized investments permitted by the Public Funds 
Investment Act.  The County by contract may delegate to an eligible investment pool the authority to hold legal 
title as custodian of investments purchased with its local funds.  Authorized Investments in eligible investments 
pool may constitute up to 100% of the portfolio. 
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4. Mutual Funds and Money Market Mutual Funds.  The Funds may be invested in 
mutual funds and AAA-rated money market mutual funds permitted by and in conformance with the Public 
Funds Investment Act, Section 2256.014,  Texas Government Code.  Authorized Investments in mutual funds 
are restricted to 15% of the monthly average fund balance in accordance with the Public Funds Investment Act, 
Section 2256.014 © (1).  No more than 80% of the County’s monthly average fund balance may be invested in 
the aggregate separately or collectively in money market funds and mutual funds.  In accordance with the Public 
Funds Investment Act, Section 2256.014 © (3), no bond proceeds, reserves or debt service funds may be placed 
in mutual funds. 
 

  5.  Repurchased Agreements.  The Funds may be invested in fully collateralized repurchase 
agreements if the repurchase agreement 1) has a defined termination date; 2) is secured by obligations described 
by Section 2256.009 (a) (1) of the Public Funds Investment Act; 3) requires the securities being purchased by 
the County to be pledged to the County, held in the County’s name, and deposited at the time the investment is 
made with the County or with a third party selected and approved by the County; and 4) is placed through a 
primary government securities dealer, as defined by the Federal Reserve, or a financial institution doing 
business in this state.  In this section, “repurchase agreement” means a simultaneous agreement to buy, hold for 
a specified period of time, and sell back at a future date, obligations described by Section 2256.009 (a) (1) of 
the Public Funds Investment Act, at a market value at the time funds are disbursed of not less than the principal 
amount of the funds disbursed.  Authorized investments in repurchase agreements shall not constitute more than 
50% of the portfolio. 
 

 Section 4.03.Prohibited Investments.  The Funds are strictly prohibited from being invested in any of the 
following investment instruments: 
  

  1.  Obligations whose payment represents the coupon payments on the outstanding principal 
balance of the underlying mortgage-backed security collateral and pays no principal. 
 

  2.  Obligations whose payment represents the principal stream of cash flow from the underlying 
mortgage-backed security collateral and bears no interest. 
  

  3.  Collateralized mortgage obligations that have a stated final maturity date of greater than 10 
years. 
 

  4.  Collateralized mortgage obligations the interest rate of which is determined by an index that 
adjusts opposite to the changes in a market index. 
 

 Section 4.04.Security of Funds/Collateral Policy.  A.  All Funds held by an insured state or national 
bank domiciled in Texas in demand deposits or in certificates of deposit shall be secured by the FDIC and /or by 
102% in pledged collateral.  All Funds held in certificates of deposit by a savings bank domiciled in Texas must 
be fully secured by the FDIC.  The County recognizes that the FDIC insurance is only available up to a 
maximum per account of $250,000 up to December 2014 and then lowered to $100,000 (including accrued 
interest) per financial institution and that the amount of funds at any one Texas financial institution (including 
branch offices) will be cumulated to determine whether the $250,000 up to December 2014 and lowered to 
$100,000 from then on limit has been exceeded. 
 

 B.  To the extent the Funds held by banks domiciled in Texas are not insured by the FDIC, they shall be 
secured in the manner provided by law for the security of funds by the Public Funds Collateral Act.  There shall 
be pledged as collateral for such funds, at a rate of 102% collateral, any of the following book entry securities: 
(1) government securities or obligations issued by the State of Texas, its agencies or political subdivisions, and 
approved by the Attorney General of Texas, payable from taxes; or (2) obligations of the United States or its 
agencies and instrumentalities, excluding mortgage backed securities; or (3) any other obligations or securities 
authorized to be collateral securing the funds of counties under the laws of the State of Texas that are approved 
by the Commissioners Court.  All collateral shall be placed with an independent third party financial institution 
for safekeeping, with original safekeeping receipts issued to the County. 
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 Section 4.05.Competitive Bidding. At least three bids/offers shall be solicited for each investment.  
Bids/offers may be solicited orally, in writing, electronically, or in any combination thereof. 
 
 Section 4.06.Authorized Financial Dealers and Institutions. A list will be maintained by the Investment 
Officer of creditworthy financial institutions and dealers authorized to sell investments to the County.  All 
financial institutions and dealers who would like to become qualified to bid/offer on investments other than 
certificates of deposit and repurchase agreements must submit the following to the investment officer:  (1) 
audited financial statements;  (2) proof of National Association of Securities Dealers (NASD) certification, or 
for financial institutions, a statement from a senior bank official that the institution is registered as a government 
securities dealer; (3) proof of state registration; and (4) certification required by the Public Funds Investment 
Act.  Compliance with these requirements must be verified by the Investment Officer before any transaction can 
be completed.  An annual review of the financial condition and registration of qualified dealers and institutions 
will be conducted by the Investment Officer. 
 
 Section 4.07.Electronic Wire Transfers.  Electronic means may be used to transfer or invest all Funds. 
 
 Section 4.08.Delivery vs. Payment. All investments, except certificates of deposit, investment pool 
funds and mutual funds, will be executed by delivery vs. payment (DVP) to ensure that investments purchased 
are deposited in the County’s financial institution prior to the release of money in payment therefore. 
 

 Section 4.09.Loss of Required Rating.  An investment under Section 4.02 that requires a minimum 
rating does not qualify as an Authorized Investment during the period that the investment does not have the 
minimum rating.  The Investment Officer shall take all prudent measures that are consistent with this 
Investment Policy to liquidate any investment that does not comply with a minimum rating requirement. 
 

ARTICLE V.  INVESTMENT MANAGEMENT 
 

 Section 5.01.Designation of Investment Officer. The Commissioners Court may designate the County 
Treasurer, and/or one or more County Treasurer’s employees to serve as the Investment Officer for the County.  
The Investment Officer has the authority to invest the Funds in accordance with this Investment Policy and 
applicable law. 
 

 Section 5.02 Investment Training. The Investment Officer (s) shall attend at least one training session 
relating to such person’s responsibilities under the Public Funds Investment Act within 12 months after taking 
office or assuming duties and attend an investment training session not less than once in a two year period and 
receive not less than 10 hours of instruction relating to investment responsibilities from an independent source 
approved by the Webb County Commissioners Court. 
 

 Section 5.03.Compliance Audit.  The County, in conjunction with its annual financial audit, shall 
perform a compliance audit of management controls on investments and adherence to this Investment Policy. 
 

 Section 5.04.Internal Management.  Reports Not less than quarterly, the Investment Officer shall prepare 
and submit to the Commissioners Court a written report of investment transactions for all Funds as required by 
the Public Funds Investment Act, Section 2256.023 (b), Texas Government Code. 
 

 Section 5.05.Conflicts of Interest. In the event that the Investment Officer has a personal business 
relationship with an entity seeking to sell an investment to the County, the Investment Officer shall file a 
statement with the Commissioners Court and the Texas Ethics Commission disclosing that personal business 
relationship prior to purchasing such investment.  An Investment Officer who is related within the second 
degree by affinity or consanguinity, as determined under Chapter 573 of the Texas Government Code, to an 
individual seeking to sell an investment to the County shall file a statement with the Commissioners Court and 
the Texas Ethics Commission disclosing that relationship. 
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 Section 5.06.Disclosure of Investment Policies.  A.  The Investment Officer shall provide a copy of this 
Investment Policy to any person offering to engage in an investment transaction with the County.  The qualified 
representative of the business organization or senior bank official offering to engage in an investment 
transaction with the County shall execute a written acknowledgment in the form set forth in Appendix “A” 
hereto,  to the effect that the qualified representative or senior bank official has received and reviewed the 
Investment Policy of the County and acknowledged that the business organization has implemented reasonable 
procedures and controls in an effort to preclude the investment transactions conducted between the County and 
the organization that are not authorized by the County’s investment policy.  The Investment Officer shall not 
acquire or otherwise obtain any authorized investment described in the investment policy of the County from a 
person who has not delivered to the County a written acknowledgement substantially to the effect as set forth in 
Appendix “A”. 
 

 B.  The County shall present the Investment Officer with a copy of this Investment Policy and the 
Investment Officer shall execute a written statement in the form set forth in Appendix “B” to the effect that the 
Investment Officer has reviewed the Investment Policy and has implemented procedures and controls to comply 
with this Investment Policy. 
 

ARTICLE VI. MISCELLANEOUS 
 
 Section 6.01. Open Meeting.  The Commissioners Court officially finds, determines, and declares that 
this Investment Policy was reviewed, carefully considered, and adopted at a regular meeting of the 
Commissioners Court beginning at 9:00 a.m. on August 11, 2014 and that a sufficient written notice of the date, 
hour, place, and subject of this meeting was posted at a place readily accessible and convenient to the public 
within the County and on a bulletin board located at a place convenient to the public in the Webb County 
Courthouse for the time required by law preceding this meeting, as required by the Open Meetings Act, Texas 
Government Code, Section 551, etsecy. as amended, and that this meeting had been open to the public as 
required by law at all times during which this Investment Policy was discussed, considered, and acted upon.  
The Commissioners Court further ratifies, approves and confirms such written notice and the contents and 
posting thereof. 
 
 Section 6.02.Effective Date.  This Investment Policy shall be effective as of  August 11, 2014. 
 
 

(SEAL)     
 
       ________________________ 
       Danny Valdez 
       Webb CountyJudge 
 
 
       ________________________ 
       Margie Ramirez Ibarra 
       Webb CountyClerk  
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                                       WEBB COUNTY COMMISSIONERS COURT 
                                                                  ORDER 
 
WHEREAS, the Commissioners Court of Webb County, Texas, desires to adopt an Investment Policy 

in order to comply with the Public Funds Investment Act as outlined under chapter 2256 of the Texas 
Government Code; and 

 
WHEREAS, the Commissioners Court of Webb County, Texas, is desirous in its Investment Policy to 

set forth the general policies governing investment of Public Funds, the specific investment strategies applicable 
to each particular Fund, the guidelines for the investment of the Funds, and the investment management policies 
of Webb County; and 
 
 WHEREAS, the Commissioners Court of Webb County, pursuant to Texas Government Code section 
2256.005, must review its Investment Policy on annual basis; and 
 
 WHEREAS, the Commissioners Court of Webb County, Texas has reviewed its Investment Policy and 
Investment Strategies for Fiscal Year 2014. 
 
 NOW THEREFORE, be it ORDERED that the Commissioners Court of Webb County, Texas adopts 
Webb County Investment Policy for fiscal year 2014. 
 
Passed and Approved on this the 11th day of August, 2014. 
 
 
 
 
      ____________________________ 
      Honorable Danny Valdez 
      Webb CountyJudge 
 
 
 
ATTESTED: 
 
 
 
_________________________ 
Margie Ramirez Ibarra 
Webb CountyClerk 
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APPENDIX “B” 
 
 
 
 
 
 
 

Delia Perales 
Webb County Treasurer 

 
 
July 28, 2014 
 
 
Honorable Judge Danny Valdez 
   And Webb County Commissioners 
Webb County Courthouse 
Laredo, Texas 78040 
 
Dear Sir or Madam: 
 
Enclosed please find a copy of Policy for the Investment of County Funds which is required to be adopted each 
year pursuant to Section 116.112 of the Texas Local Government Code, Chapter 2256 and 2257 (The Public 
Funds Investment Act). 
 
I have enclosed my 2013 Investment Officer Certificate as having completed the required yearly education 
hours.  As per the Public Funds Investment Act Sec. 2256.005 (b), I am aware that my duty is to (first) protect 
the principal of the money, (secondly), is liquidity, making sure that the money is there at all times to pay as 
needed, and (third), is the yield.  Diversification of the investment portfolio is of utmost importance. 
 
This document has been revised by the County Treasurer and our County Attorney and is hereby presented for 
your approval and filing at the County Clerk’s office. 
 
 
Sincerely,  
 
 
 
Delia Perales 
Webb County Treasurer 
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TEXPOOL BANK ACCOUNTS 

Investment  Fund Fund Name
Account #         Number 

TEXPOOL 

Bank Acct:24022000: 

  005 862       PERMANENT SCHOOL FUND 

  006  001 GENERAL FUND 

      012 627 INTEREST INCOME SERIES 2001 
682 CAPITAL OUTLAY SERIES 2001 

      016  600 DEBT SERVICE 
      018 007 HOTEL MOTEL OCCUPANCY TAX 
      020 602 PARITY BOND RESERVE FUND 

      027  166 CONST. PCT. 1 FED FORFEIT 
      028 171 CONST. PCT. 4 FED FORFEIT 
      031 168 SHERIFF STATE FORFEITURE 

      032 170 SHERIFF FED. FORFEITURE TREASURY 
      033 167 DA STATE FORFEITURE 
      034 169 DA FEDERAL FORFEITURE 
      041 143 VERTEX TARGETED OPPORTUNITY 

      043 683 INTEREST INCOME SERIES 02 
691 CAPITAL OUTALY SERIES 02 
696 CAPITAL OUTLAY SERIES 02 

      047 149 TJPC-P JJAEP TEXAS EDUC. 
      048 375 CHILD WELFARE UNIT 

      068 605 
      

BLDG MAINT & CONSTRUCTION 

      078 164 COUNTY ATTORNEY STATE FORFEITURE 
      079  010 OLD MILWAUKEE DEPOSITED FUNDS 

(ROAD & BRIDGE) 

  087  163 COUNTY ATTY FEDERAL FORFEITURE 

              088 175 SHERIFF JUSTICE FEDERAL FORFEITURE  

089 529 DETENTION PROPERTY FUND



10

COMMERCE BANK FUNDS 

Investment Fund FundName 
Account#         Number

COMMERCE BANK 

Bank Acct Ending:  7927 657 INTEREST INCOME SERIES 03 
658 PARK DEVELOPMENT SERIES 03 
660 CAPITAL OUTLAY SERIES 03 
664 R.O.W. ACQUISITION SERIES 03 
666 SHILOH COMM CTR SERIES 03 

         7935 711 
712 
716 
717 
720 
721 
722 
723 
724 
727 

INTEREST INCOME SERIES 2006 
ROW ACQUISITION SR06 
CUATRO VIENTOS RD ROW SR06 
CASA BLANCA DAM SR06 
VETERANS MUSEUM SR06
COURT HOUSE ANNEX SR06 
CAPITAL OUTLAY SR06 
PARK DEVELOPMENT SR06 
COMMUNICATION TOWER SR06 
ROAD & BRIDGE CAPITAL OUTLAY SR06 

7943 684 JUVENILE YTH VILLAGE SR 08A 
734 INTEREST INCOME SSR’08A 

2857    628 JAIL IMPROVEMENTS SR10 
629 FIRE&EMS EQUIPMENT SR 10 
630 CASA BLANCA DAM IMPR SR 10 

631 CASAS BLANCA GOLF CRS SR 10 

632 R&B EQUIPMENT SR 10 
633 JJAEP CONSTRUCTION SR 10 
634 BUENOS ARIES COMMCTR SR 10 
635 LA PRESA COMM CTR PHII SR 10 
638 CAPITAL OUTLAY SR 10 
639 INTEREST INCOME SR 10 
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Delia Perales 
Webb County Treasurer 

 
 

 
 
 
July 28, 2014 
 
 
AUTHORIZED LOCAL BANKS FOR SHORT TERM CD’S: 
 
COMPASS BANK 
 
TEXAS COMMUNITY BANK 
 
WELLS FARGO 
 
COMMERCE BANK 
 
CHASE BANK 
 
LAREDO FEDERAL CREDIT UNION 
 
 
 
DELIA PERALES 
WEBB COUNTY INVESTMENT OFFICER 

 
 
 





ANNOUNCEMENTS
We would like to recognize and welcome

the following entities who joined the

TexPool program in June 2014:

TexPool
Electra ISD

Lerin Hills MUD

Montgomery County ESD 4

TexPool Prime
Electra ISD

City of Clear Lake Shores

Clear Lake Shores EDC

Plaza Ten 06 Corporation

Upcoming Events
07/13/14 - 07/15/14

TASSCUBO Summer Conference

Austin

08/05/14 - 08/07/14   

CTAT Annual Conference   

Amarillo  

08/27/14 - 08/29/14   

TAC Legislative Conference   

Austin

TexPool Advisory Board Members

R.C. Allen LaVonne Mason

Pati Buchenau John McGrane

Jose Elizondo, Jr. Clay McPhail 

Ron Leverett Vivian Wood

Overseen by the State of Texas Comptroller
of Public Accounts Susan Combs.

Operated under the supervision of the Texas
Treasury Safekeeping Trust Company.

Additional information regarding
TexPool is available upon request:
www.texpool.com 

1-866-839-7665 

(1-866-TEX-POOL) 

Fax: 866-839-3291

Economic and Market Commentary 

Month in Cash: Inch by inch, point by point

July 1, 2014
When the pace of change is glacial, every inch counts. You could apply that to a
pair of aspects of the Federal Reserve this past month: its filling of governor posts
and its overnight trading.

After months of waiting, the Senate finally confirmed Lael Brainard and Jerome
Powell to the Fed's board of governors, and also approved Stanley Fischer as vice
chair. But two open seats remain, leaving only five active governors. Considering
how long it has taken to add Fischer, Brainard and Powell to the table, we’ll take it.
While we would rather see seven, it would have been hard to imagine a Fed with
only three governors (even though all the regional Fed president posts are filled)
working in such a crucial time for the economy.

The three additions may not seem to have altered the central bank’s policy decisions
following the Federal Open Market Committee (FOMC) meeting mid-month—it
continued to taper its Treasury and asset-backed purchases by another $10 billion to
$35 billion—but they will play a major role after this latest round of quantitative 
easing (QE) ends. That’s because the bigger issue is when the Fed decides to raise its
benchmark federal funds rate and by how much. The consensus ballpark for this is
for it to slowly rise starting in spring of 2015, but Chair Janet Yellen reiterated that
any move will be data dependent on the economy’s health, and she thinks that is still
under the weather.

Well, that means continued paltry interest rates for some time. But even from this
perspective, a tiny bump up is at least something positive, and we have been getting
that through the New York Fed’s Overnight Fixed-Rate Reverse Repo facility,
which uses Treasuries as collateral. It is extremely risk-free, but offers only five basis
points. So it was heartening to start to see counterparties offering a few basis points
higher to take some of that business. Tiny as the difference was, we are happy to
have it.

Speaking of the big effect of tiny things, the “dots” returned. The FOMC has
recently been asking its members to anonymously predict when they think the fed
funds rate will rise and to what percent. These projections are indicated by points on
a timeline/rate grid—the dot chart, as it is affectionately known. The placement of
the points was ever so slightly hawkish than the last chart, especially in the short
term. It was not that the members altered the time frame when they think rates will
rise, but rather that several indicated they expected more of a rise in those times.

PERFORMANCE AS OF JUNE 30, 2014
TexPool TexPool Prime

Current Invested Balance $14,435,246,878.24 $981,534,027.47 

Weighted Average Maturity (1)* 48 Days 46 Days

Weighted Average Maturity (2)* 79 Days 50 Days

Net Asset Value 1.00005 1.00001

Total Number of Participants 2,315 177

Management Fee on Invested Balance 0.0473% 0.0638%

Interest Distributed $341,874.95 $53,743.33 

Management Fee Collected $570,719.08 $53,535.82

Standard & Poor’s Current Rating AAAm AAAm

Month Averages
Average Invested Balance $14,649,906,930.92 $1,016,210,441.16 

Average Monthly Yield, on a simple basis (3)* 0.03% 0.06%

Average Weighted Average Maturity (1)* 51 Days 44 Days

Average Weighted Average Maturity (2)* 83 Days 49 Days

*Definitions for Average Monthly Yield and Weighted Average Maturity can be found on page 2.

e e eratd d
Federated, founded in 1955, is publicly traded 

on the NYSE. It is one of the largest managers

of AAA-rated money market portfolios in the 

country (Source: iMoneyNet as of 5/31/14). 

Visit us at FederatedInvestors.com. 

G35884-24 (7/14)

Federated is a registered trademark 

of Federated Investors, Inc.

2014 ©Federated Investors, Inc.
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■ 1-7 days 19.6

■ 8-30 days 30.5

■ 31-90 days 35.6

■ 91-180 days 10.1

■ 181+ days 4.2

Portfolio by Maturity (%)
As of June 30, 2014

Portfolio by Type of Investment (%)
As of June 30, 2014

■ Agencies 85.5

■ Repurchase

Agreements 9.3

■ Treasurys 5.2

PORTFOLIO ASSET SUMMARY AS OF JUNE 30, 2014
Book Value Market Value

Uninvested Balance $398,241.64 $398,241.64

Receivable for Investments Sold 0.00 0.00

Accrual of Interest Income 10,031,806.05 10,031,806.05 

Interest and Management Fees Payable -341,912.77 -341,912.77

Payable for Investments Purchased 0.00 0.00 

Accrued Expenses & Taxes 0.00 0.00

Repurchase Agreements 1,343,425,000.00 1,343,423,250.00 

Mutual Fund Investments 0.00 0.00

Government Securities 11,593,291,563.47 11,593,883,489.61 

US Treasury Bills 0.00 0.00

US Treasury Notes 1,488,442,179.85 1,488,449,983.00

Total $14,435,246,878.24 $14,435,844,857.53

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by Federated Investment

Counseling and the assets are safe kept in a separate custodial account at State Street Bank in the name of TexPool. The only source of payment to the

Participants is the assets of TexPool. There is no secondary source of payment for the pool such as insurance or State guarantee. Should you require a copy 

of the portfolio, please contact TexPool Participant Services.

PARTICIPANT SUMMARY
Number of Participants Balance

School District 575 $4,496,243,238.70

Higher Education 56 $1,000,178,236.75

Healthcare 80 $570,467,428.19

Utility District 713 $1,853,286,799.92

City 450 $4,036,407,127.09

County 174 $1,188,867,461.13

Other 267 $1,289,687,930.09

Definition of Weighted Average Maturity (1) & (2)
*(1)“WAM Days” is the mean average of the periods of time remaining until the securities held in TexPool (a) are scheduled to be repaid, (b) would be repaid

upon a demand by TexPool, or (c) are scheduled to have their interest rate readjusted to reflect current market rates. Securities with adjustable rates payable

upon demand are treated as maturing on the earlier of the two dates set forth in (b) and (c) if their scheduled maturity is 397 days or less; and the later of the

two dates set forth in (b) and (c) if their scheduled maturity is more than 397 days. The mean is weighted based on the percentage of the amortized cost of the

portfolio invested in each period. 

*(2)“WAM Days” is calculated in the same manner as the described in footnote 1, but is based solely on the periods of time remaining until the securities held in

TexPool (a) are scheduled to be repaid or (b) would be repaid upon a demand by TexPool, without reference to when interest rates of securities within TexPool

are scheduled to be readjusted. 

Definition of Average Monthly Yield (3)
*(3)This current yield for TexPool Prime for each date may reflect a waiver of some portion or all of each of the management fees.
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DAILY SUMMARY
Money Mkt. Fund Daily TexPool Market Value

Date Equiv. (SEC Std.) Allocation Factor Invested Balance Per Share WAM Days (1) WAM Days (2)

6/1 0.0239% 0.000000656 $15,131,495,410.88 1.00005 55 87

6/2 0.0273% 0.000000747 $14,999,996,915.97 1.00005 53 85

6/3 0.0256% 0.000000702 $14,976,970,157.56 1.00004 53 84

6/4 0.0275% 0.000000754 $14,776,641,871.68 1.00004 53 85

6/5 0.0249% 0.000000681 $14,676,100,415.64 1.00004 52 84

6/6 0.0260% 0.000000713 $14,612,009,971.70 1.00004 51 84

6/7 0.0260% 0.000000713 $14,612,009,971.70 1.00004 51 84

6/8 0.0260% 0.000000713 $14,612,009,971.70 1.00004 51 84

6/9 0.0258% 0.000000707 $14,596,553,448.62 1.00004 49 81

6/10 0.0275% 0.000000753 $14,617,921,734.40 1.00004 51 82

6/11 0.0279% 0.000000765 $14,530,907,538.85 1.00005 52 84

6/12 0.0293% 0.000000803 $14,472,042,516.84 1.00005 54 85

6/13 0.0299% 0.000000820 $14,541,523,998.19 1.00005 53 85

6/14 0.0299% 0.000000820 $14,541,523,998.19 1.00005 53 85

6/15 0.0299% 0.000000820 $14,541,523,998.19 1.00005 53 85

6/16 0.0304% 0.000000834 $14,763,916,838.74 1.00004 50 81

6/17 0.0293% 0.000000803 $14,691,530,431.45 1.00004 51 82

6/18 0.0291% 0.000000796 $14,620,043,573.33 1.00004 52 84

6/19 0.0281% 0.000000770 $14,674,547,854.54 1.00005 52 83

6/20 0.0293% 0.000000804 $14,581,310,269.45 1.00005 52 83

6/21 0.0293% 0.000000804 $14,581,310,269.45 1.00005 52 83

6/22 0.0293% 0.000000804 $14,581,310,269.45 1.00005 52 83

6/23 0.0285% 0.000000781 $14,516,473,893.34 1.00005 50 80

6/24 0.0295% 0.000000808 $14,553,524,457.23 1.00005 48 77

6/25 0.0300% 0.000000821 $14,772,091,801.44 1.00005 50 80

6/26 0.0297% 0.000000813 $14,635,827,813.32 1.00005 51 82

6/27 0.0307% 0.000000842 $14,616,947,219.19 1.00005 50 81

6/28 0.0307% 0.000000842 $14,616,947,219.19 1.00005 50 81

6/29 0.0307% 0.000000842 $14,616,947,219.19 1.00005 50 81

6/30 0.0304% 0.000000834 $14,435,246,878.24 1.00005 48 79

Average 0.0284% 0.000000779 $14,649,906,930.92 1.00005 51 83
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July 26, 2014 
 
 
Ms. Delia Perales 
County Treasurer 
Webb County 
1110 Washington Street, Suite 202 
Laredo, TX 78040 
 
Re: Web County Investment Policy 
 
Dear Ms. Perales: 
 
Thank you for your interest in the Texas CLASS program. This letter is to acknowledge that 
the Texas CLASS staff has received from you (the “Investor”) and reviewed the Investment 
Policy (described in (ii) below) and the form of resolution (the “Resolution”) proposed for 
adoption by your governing body (the “Governing Body”) approving the Investment Policy.  
According to the Resolution, the Investment Policy has been developed in accordance with 
the requirements of the Public Funds Investment Act, Texas Government Code, Chapter 2256 
(the “Act”), and, upon adoption, will authorize you to deposit funds in Texas CLASS for 
investment by Texas CLASS.  You also have represented dto the undersigned that: 
 

i.The Investment Officer named in the Resolution has been, or upon adoption of the 
Resolution will be, (a) duly designated by official action of the Governing Body to act 
as its Investment Officer pursuant to the Act, (b) vested with full power and authority 
under the Act and other applicable law (collectively, the “Authorized Investments 
Law”) to engage in investment activities on behalf of the Investor and to perform all 
obligations in connection therewith, and (c) duly authorized to execute this letter on 
behalf of the Investor for the purpose of confirming the representations of the Investor 
set forth herein; 
 

ii.Pursuant to the Act, the Governing Body of the Investor has, or will upon approval of 
the Resolution have, duly adopted a written investment policy, including an investment 
strategy (as the same may be amended, the “Investment Policy”), and the Investment 
Officer (a) has furnished a true and correct copy of the Investment Policy to us and 
(b) will promptly notify us of any rescission of, or amendment to, the Investment 
Policy, provided that we shall be entitled to rely upon the most recent version of the 
Investment Policy furnished by the Investment Officer; and 
 

iii.The Investor has implemented reasonable procedures and controls in an effort to 
preclude imprudent investment activities arising out of investment transactions with 
Texas CLASS, and prior to investing assets through the Texas CLASS program, the 
Investment Officer will determine that the contemplated investment is authorized 
under the Authorized Investments Law and is consistent with the Investment Policy. 

 
Texas CLASS acknowledges that it has reviewed the investment policy of the above-named 
entity and has implemented reasonable procedures and controls in an effort to preclude 
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investment transactions involving funds invested on behalf of Texas CLASS participants that 
are not authorized by the entity’s investment policy, except to the extent that this 
authorization is dependent on an analysis of the makeup of the entity’s entire portfolio or 
requires an interpretation of subjective investment standards. The Texas CLASS Program 
allows the purchase of investments that are authorized by the Act. Texas CLASS is committed 
to the high standards and level of service that participants expect in the investments of their 
funds. 
 
The foregoing representations of the Investor are true and correct as of the date hereof. 
 
Sincerely,  
 
 

  
 
 Gregory S. Wright 
 Texas CLASS Administrator 
 
 




