Webb County JOCP

lines will be utilized by this contract
Repairs and Maintenange $1,500/mo. X 12/mos. X 7% space utilization for £1,260
Oifice this contzact
Insurances 340,000/, X 5% allocation £2.000
Copier Lease 3600/month X 12/months X 10% usage by this 5720
contract
Registration to attend $500/per key stafl X 2/stall £1,000
| Training Conference
| TOTAL | 519,176

| Justification: Hent for office for the project director, program dircctor, clinical director,
research assistance and Data manager offices will be allocated based on direct time spend on
this project. The three counselor’s offices, and the offices for the Clinical Director and
Supervisor based on actual time on this contract, plus the cubicle for (he Research Assistant,
| based on actual time on the contract will be ailocated 100% fo this project. The total square
feet 1o be utilized by this contract is 700 or 7% of the 10,000 square foot building. Staffs need
offices andfor cubicles in order to provide services in a confidential manner,  Uilities
including but net limiled to electricity. waler and sewer, and securily system. Ulilities are
| ellocated based on square feet. The cost assign is based on square footage to be utilived by
| staff listed in the personnel section. SCAN rents office space from Las Plazas of Laredo
| Corporation. No SCAN Board member, officer or employee is related to any owner or
director of Las Plazas of Laredo Corporation. SCAN's administrative staffs (CEQ, CFO,
sccountanis, human resource steff, etc.) are in a different office and those expenses are
charged through the indirect cost rate. Communications including but not limited to local
telephone service and long distance service, and intemnet. Communication is allocated based on
number of phonesfinternet lines and program related long distance calls. 1t is expected that this
project will utilize approximately 7% of the communication costs. Mormal repairs and
maintenance of the program offices, the computer network assigned to this contract, and
office equipment is based on historical data and allocated based on square feet. Insurance
which consisis of General Liability Insurance, Prolessional Liability Insurance, and Content
Insurance are mondated by federal, sinte and agency for all programs. This line item is
gllocated based on FTEs and or square feet utilized by this project. Based on history data the
eslimated cost asgigned to this contract is 5% of the cost. Registration for two key controct
persens to attend a training conference once per year on drug court. Clinical Director and
Ewvaluator will gain new tactics, insighls and increased ability to improve the success of our
Juvenile Treatment Drug Court.

TOTAL SCAN CONTRACTUAL DIRECT COSTS: $197,889

Contractual

Indireet Cost Computation Federal Request -

Feileral Request

13.7% 5197889 X 13.7% = 327,111
Total S27.011

JUSTIFICATION: SCAN, Inc. had a negotiated indirect costs rate that was last approved
by the Dept. of Health and Human Services in June 3013 and is applied to al] direct costs
incurred, per the negotiated agreement. A copy of the fully executed, negotiated, indirect
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