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ATTACHMENT B: LINKAGES AND FUNDING COORDINATION, GAPS IN SERVICES,
AND INITIATIVES — 2015

Subrecipient: Webb County Community Action Agency

Instructions:  Complete Attachment B by providing the requested response and/or information and by
completing the accompanying forms related to Attachment B, sections 1., 3.4.1., 3.4.2., 3.4.3., 3.B.1., and
3.B.2.

Background: The CSBG Act requires CSBG eligible entities to coordinate between anti-poverty programs and
establish linkages between governmental and other social service providers to assure the effective delivery of
services and to coordinate with Workforce Investment Act programs.

1. GAPS IN SERVICES - Complete Attachment B, 1. Gaps in Services & Methods to Meet Gaps in
Services. Note: Reference CSBG Aci, Sec. 676(b)(3)(B) requires that eligible entities provide information
on how linkages will be developed to fill identified gaps in the services through the provision of
information, referrals, and follow-up consultations..

2. PROVISION OF NUTRITIOUS FOODS
Describe how the Subrecipient will provide, on an emergency basis, for the provision of such supplies and
services, nutritious foods, and related services, as may be necessary to counteract the conditions of
starvation and malnutrition among low-income individuals.”

The Webb County Community Action Agency (subrecipient) will provide nutritious foods on an emergency
basis to counteract the conditions of starvation and malnutrition among low-income individuals through
direct services or through referrals to network partners such as the South Texas Food Bank, Bethany
House and the Salvation Army. In the current CSBG program year, the Webb County CAA implemented a
FEMA “Emergency Food™ program where approximately 430 low-income families were provided with
Jood boxes. Webb County CAA management intends to apply again during the 2015 program year to
acquire additional funding for nutritious emergency food. For extreme disaster situations, the Webb
County CAA — Meals on Wheels program has the ability to provide emergency food until the crisis
conditions subside. Additionally, the Webb County CAA — Self-Help Center serves as a targeted area
(State Hwy 359) food pantry that provides emergency food to low-income colonia families.

Note: Reference CSBG Act, Sec. 676(b)(4). The assistance only needs to be provided on an emergency
basis, until the need is met. If a referral source can meet the need, that is acceptable; otherwise, CSBG
Junds must be used to meet the need.

3. LINKAGES AND FUNDING COORDINATION
Note: Reference CSBG Act, Sec. 676 (b)(3)(C), Sec. 676 (5),(6) and (9), requires that eligible entities
coordinate CSBG funds with other public and private resources and establish linkages between
governmental and other social service programs.

A. Linkages and Coordination

1. Complete Attachment B, 3.A.1. Referral Organizations.
Provide the requested information regarding how the Subrecipient will coordinate and establish or
maintain linkages between city and county governments, school districts, colleges, faith-based
organizations, non-profit organizations, State agencies, etc. to address client’s needs.
It is recommended that CSBG eligible entities provide clients with a referral form to submit to the
referral organization. The referral organization can utilize the form to document enrollment and/or



provision of service and the Subrecipient can collect the referral form and report the data in the
CSBG monthly performance report.

Subrecipients should also regularly refer clients to the [ocal 211 service.

. Complete Attachment B, 3. A. 2. Referrals to Child Support Office. Note: CSBG Act
requirement, CSBG Act, Sec. 678G(b).

. Complete Attachment B, 3. A. 3. Coordination and Referrals to Workforce Investment Act
Programs. Note: CSBG Act requirement, CSBG Act, Sec. 676(b)(3). These organizations are the

local Texas Workforce Commission office or local Workforce Boards or their contracting
organizations.



ATTACHMENT B: LINKAGES AND FUNDING COORDINATION, GAPS IN SERVICES, AND INITIATIVES - 2015
Subrecipient: Webb County Community Action Agency

B. FUNDING COORDINATION

1. Complete Attachment B, 3.B.1. Funding Coordination. The form captures memorandums of
understanding and/or service agreements the CSBG subrecipient has with other entities to meet
an identified need or common goals and objectives. Note: CSBG Act, Sec. 676 requirement for
CSBG funds to be coordinated with other public and private resources in the service area.

2. Complete Attachment B, 3.B.2. Social Service Coalitions. Coalitions refer to the Continuum of
Care organization serving counties in the service area, coalitions that coordinate services for
low-income persons, coalitions for homeless or elderly, etc.

4, INITIATIVES

Describe the use of CSBG funds to “support innovative community and neighborhood-based initiatives
related to the purposes of CSBG, which may include fatherhood initiatives and other initiatives with the
goal of strengthening families and encouraging effective parenting.”

The Webb County Community Action Agency (CAA) wtilizes CSBG funds through its caseworkers in
promoting family strengthening initiatives by relevant client referrals to network partners such as the
local school districts ~ United Independent School District and Laredo Independent School District —
Child/Parent Case Management Programs and the SCAN ~ “Serving Children and Adults in Need” —
Abuse and Neglect Program. Webb County CA4 management will endeavor to increase its level of
support through pursuing additional partnerships with local family-oriented organizations and through
seeking grant opportunities with eligible activities that include the goal of strengthening families.

Support means that either CSBG funds can directly fund such an initiative or support an organization that
provides such. If CSBG funds do not currently support initiatives to strengthen families or encourage
effective parenting, describe efforts that will be undertaken in the upcoming program year to either provide
or support such efforts.  Note: The CSBG Act, Sec. 676 (b)(3)(D) requires CSBG funds be used for this
purpose and that such efforts be described. ‘
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ATTACHMENT C: SERVICE DELIVERY SYSTEM - 2015

Subrecipient: Webb County Community Action Agency

Instructions: Complete Attachment C by providing the requested response and/or information and by
completing the accompanying forms related to Attachment C, sections 1., 3.4, 4., and 3.

1. CSBG SERVICE AREA Complete Attachment C, 1. Service Area-Population, Poverty Population, and
Unemployment Data. Include data for all counties in the CSBG service area. The requested data can be located at
the Community Action Partnership website:

hittp:/fwww.conumunityactioncna.org/tool/ReportCard/reporiData.aspx.

2. MAIN OFFICE/ADMINISTRATIVE OFFICE

A,

Identify the location of the main office/administrative office and the services provided at the office.

The Webb County Conumnunity Action Agency (CAA) main office/administrative offices are located at 1110
Washington Street, Suite 203 in Laredo, Texas. CSBG Case Management and CEAP services are provided
at the main office. However, the primary tasks executed ai the CAA main office are program
administrative services.

List the CSBQG staff located at the main office/administrative office.

The CSBG staff members that are located at the Webb County CA4 main office/administrative office
are as follows:

Juan Vargas — CAA FExecutive Director, James Flores — CA4 Deputy Director, Maricela Benavides—
Executive Administrative Assistant, Cecilin Bernai — Receptionist, Mayra Granados — Social Services
Program Coordinator, Maria Silva — CSBG Case Management Specialist

3. COUNTIES WITH NEIGHBORHOOD CENTERS/SATELLITE OFFICES
A. Complete the form for Attachment C, 3.A. Counties With Neighborliood Centers/Satellite Offices. Include

the county where the main office is located if CSBG staff are located at the main office and it is a service
location. Include all CSBG paid staff (full-time and part-time).

Provide information on the intake process utilized for clients seeking services and assistance.
CSBG Intake completed, then referred to WAP, CEAP or other programs OR

] An Application is completed for CSBG and for each program such as CEAP, etc.

Paper Intake Application Used OR

[T Application Completed in Software Database

Are there certain services or activities not available at neighborhood centers/satellite offices for which the
client has to be referred to the main office? 1f yes, identify those services/activities.

Yes, case management services are also conducted at the main office/administrative offices by the CSBG
Case Management Specialist. There are non-CSBG services that are not available at neighborhood centers
and must be referred to the main office such as Meals-on-Wheels, EI Aguila Rural Transportation Services
and Self~-Help Center services.

D. How are services provided to persons that are unable to apply for services in person?

[ on-line application [] Mail In Application Home Visit
]:l Other, explain NV/A4



4, COUNTIES WITH OUTREACH SITES

Complete Attachment C, 4. Counties With Outreach Sites. Provide the requested information on outreach sites
(usually a public building such as a court house, city hall, or a building provided by a church or non-profit
organization) utilized to provide regularly scheduled services to persons in the county.

5. SERVICE TO COUNTIES WITHOUT A NEIGHBORHOOD CENTER OR OUTREACH SITE

Complete Attachment C, 5. Service to Counties Without A Neighborhood Center/Service Center or Outreach
Site. Provide the information requested for those counties in the CSBG service area where the subrecipient does
not have a neighborhood center/service center nor a facility where outreach staff conduct intake and provide
services on a scheduled basis.

Note: All counties in the CSBG service area should be identified in either Attachment C, 3.A., Attachment C, 4., or in
Attachment C, 5.

6. CSBG FUNDS FOR DIRECT CLIENT ASSISTANCE:

A. How much of the estimated 2015 CSBG funds will be utilized to provide direct client assistance (this amount
is to exclude the amount budgeted for TOP assistance identified in Attachment E)?

The Webb County Comnuunity Action Agency does not provide direct client assistance except for the amount
of CSBG funds budgeted for TOP assistance. Therefore, no CSBG funds are allocated for direct client
assistance.

B. What types of direct client assistance will be provided? Note: the funds are not limited to the uses specified
herein.

The Webb County Community Action Agency does not provide direct client assistance services except for
demand occupation CDL skills training which is budgeted for TOP assisiance.



ATTACHMENT C: SERVICE DELIVERY SYSTEM - 2015

Subrecipient: Webb County Community Action Agency

7.  QUALITY CONTROL

A. How does the CSBG Coordinator assess the quality of the work performed by outreach workers?

The CSBG Coordinator assesses the quality of work performed by the caseworkers through weekly
meetings. Caseworkers are assigned a proportional percentage of clients for referral as candidates for TOP

and other CSBG goals.
1. Frequency that the supervisor conducts review of work performed by outreach workers?
X Weekly [ IMonthty  [] Quarterly [] Other, explain:
2. Activities conducted by the supervisor during the on-site reviews?
review client records { review performance data
review case management records assessment of staff meeting assigned TOP goal

3. Other quality controls utilized? Explain: N/4

B. What are the mechanisms used to gather and verify performance data?

The Webb County Community Action Agency siaff is in process of procuring client tracking software
that will more efficiently and accurately gather and verifyy performance data. Historically, Excel
spreadsheets and paper tracking forms have been the mechanism for gathering data. Verification of this
data has been accomplished by the CSBG Case Management Special and Program Coordinator.

1. What software is used to gather data (demographics, NPIs) for CSBG performance reports?

The Webb County Community Action Agency staff is in pracess of procuring client tracking software
that will more efficiently and accurately gather and verify performance data. Excel spreadsheets and
paper NPI tracking forms are currently utilized.

2. How is (demographics, NPls) data gathered and reported to the administrative office from each field
office?

Webb County CAA caseworkers located at the fouwr community centers send all demographic and NP{
data for the current month and submir to the CSBG Case Management Specialist located at the main
office/administrative office on the 1" of each CSBG reporting month. Once the CSBG Case Management
Specialist has received all the demographics and NPI data, it is compiled, verified and submitted with
the CSBG Monthly Report on the 15" of the month.

3. How frequently does the supervisor review CSBG performance data that is received from
neighborhood centers?

The Webb County CAA — Social Services Program Coordinator and the CSBG Case Management
Specialist review CSBG performance data that is received from the community centers on a bi-monthly
basis.

4. What process is used to verify the accuracy and completeness of the (demographics, NPIs) data
reported in the monthly CSBG performance report?

The caseworkers gather all client files from the reporting month and thoroughly review the files and
their demographics/NPI spreadsheets for accuracy and completeness. 4 sample of their client files are
verified by a second caseworker at weekly meetings to further ensure accuracy of the CSBG



performance report. Webb County CAA management is confident that once it has incorporated the
client tracking/reporting saftware into its processes, accuracy and completeness will further improve.

. How is data gathered from other programs to report monthly in the CSBG Performance Report?

The Webb County CAA CSBG Case Management Specialist communicates with other CAA program
managers fo gather data to report in the CSBG Performance Reporit.

. How are NPI enrolled and outcome data gathered from other providers on clients referred for services?

When referred to other providers in the comnmmity network, Webb County CAA caseworkers provide
the client with a referral form that will be given to the other providers to acknowledge that there was a
CAA referral that may lead to an enrollment and possibly an outcome. The CSBG Case Management
Specialist and caseworkers will follow-up with the client and the referred community network provider
to verify if an enrollment and outcome was achieved.
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ATTACHMENT D - CASE MANAGEMENT SYSTEM - 2015

Subrecipient: Webb County Comununity Action Agency

Instructions: Complete Atiachment D by providing the requested response and/or information and by
completing the accompanying forms related to Attachment C, sections 1.4,

CASE MANAGEMENT STAFF AND CASELOAD

1.

A,

Complete Attachment D, 1, Staff Providing Case Management Services & Caseload. Only identify
staff that will be providing case management to clients working to transition out of poverty and
become self-sufficient. Case management is a collaborative process that assesses the client’s and
household’s needs to develop and implement a plan of action to meet goals, coordinate services,
monitor progress, and evaluate the options and services needed to meet needs.

How often will the case worker meet and/or contact clients that are enrolled in case management?
[l Weekly Bi-Monthly [ ] Monthly [} Other— Explain:

How are the meetings and follow-ups conducted with clients enrolled in case management?
] InPerson [X Telephone [] E-mails Other — Explain: Home Visits

QUALITY CONTROL OF CASE MANAGEMENT CASE LOAD & RESULTS

A,

How will management monitor, on at least a monthly basis, that caseworkers are dedicating the
assigned number of hours to case management for clients working to become self-sufficient and
TOP?
1. Review of Timesheets and Personnel Activity Reports with detailed information on the number
of hours dedicated to case management? Yes [ ] No
2. One on one meeting with caseworkers:
Weekly [ Bi-Monthly [ ] Monthly [_] Other — Explain:

How will management monitor, on at least 2 monthly basis, that caseworkers are making progress
towards meeting their assigned goal of number of persons to TOP?
1. Review of caseworker’s progress towards meeting assigned TOP goal (# working to TOP, status
of clients, # TOP, etc.)? Yes [ ] No
2. If the response to 2.B.1. is yes, how often will the meetings occur:
Weekly [ ] Bi-Monthly [ ] Monthly [ Other— Explain:

SELECTION OF CLIENTS FOR CASE MANAGEMENT

A.

How are potential clients identified as persons interested in receiving case management and
transitioning out of poverty and becoming self-sufficient (use of a client questionnaire, client
interviews, referrals from subrecipient programs such as Head Start, through partner organizations, at
colleges, etc.)?

The Webb County CAA wtilizes cliemt questionnaires, client interviews, referrals firom other subrecipient
programs such as the Comprehensive Energy Assistance Program (CEAP), EI Aguila Rural Transit Program
and the Webb County CAA Self-Help Center. Additionally, the Webb County CAA receives referrails from
network organizations such as Catholic Social Services and the South Texas Worfforce Solutions.

10



ATTACHMENT D: CASE MANAGEMENT SYSTEM - 2015

Subrecipient: Webb County Community Action Agency

4. ASSESSMENT PROCESS (It is recommended that the Integrated Assessment be completed in a follow-
up appointment that is separate than the Pre-Assessment process.)
5.

A.

B.

Is a pre-assessment form used to determine client’s needs, level of service, and to assess whether the
client may an appropriate candidate for a case management program with the goal of transitioning out
of poverty?

1. Yes No [ ] If no, how is the pre-assessment conducted?

2. Is the pre-assessment form used the one provided by TDHCA on the web-site?
Yes No []

Is an integrated assessment form used to conduct an in-depth evaluation of primary issues that can
impact the short and long term well being of the client and their household system (barriers, strengths,
opportunities, motivation, etc.)?

1. Yes [X No E] If no, how is the in-depth evaluation conducted?

2. Isthe Integrated Assessment form used the one provided by TDHCA on the web-site?
Yes [X No [ ]

5. SERVICE PLAN (It is recommended that the Service Plan, or initial steps in the plan, be conducted in a
follow-up appointment that is separate than the Integrated-Assessment process.)

A. Is a Service Plan form (goals, steps, timeline, tracking of completing steps and accomplishment of

C.

goals, etc.) utilized to identify goals and a plan of action for achieving the goals established by the
client and to track accomplishments?

1. Yes No [ ]

2. Is the Service Plan form used the one provided by TDHCA on the web-site?
Yes No [ ]

How does the case worker follow-up with the client to determine if action steps have been carried out
to complete steps in their service plan?
1. InPerson Telephone E-mails [] Other [ ]~ Explain:

2. How frequently is the case worker following-up with the client on their completion of steps?
Weekly [ Bi-Manthly Monthly [] Other []- Explain:

1. How are client’s employment goals addressed? Explain:

The Webb County CAA addresses a client’s employment goals primarily based on the assessment of his
employment needs, current employment skills and education. The Webb County CAA offers skills training
based on the Webb County area highest demand occupations. In accordance with the listing of area
demand occupations provided by the South Texas Workforce Solutions (Workforce Development Board),
CDL Truck Drivers are the most in demand due to the on-going Eagle Ford Shale oil boom. If a client is
deemed a good candidare for case management and suitable to the demand occupation industry, The Webb
County CAA will provide training to attain a CDL Truck Driver’s license and subsequent job placement
with an area or national trucking company.

11



If a client is not a good candidate for case management and skills training, then they are referred to
network providers such as the Texas Workforce Commission and the South Texas Workforce Solutions for
employment assistance services.

3. What entities and organizations does the subrecipient work with to help clients attain employment
goals? Explain:

The Webb County CAA works with the LHTC Training Center for CDL Truck Drivers training, the Texas
Worigorce Commission, the United Independem School District, the Laredo Independent School District
and the South Texas Workforce Solutions for employment assistunce services.

4. What type of assistance is provided to clients to assist them to attain employment goals? Explain:

The Webb County CAA offers skills training based on the Webbh County area highest demand occupations.
In accordance with the listing of area demand occupations provided by the South Texas Workforce
Solutions (Workforce Development Board), CDL Truck Drivers are the most in demand due 1o the on-going
Eagle Ford Shale oil boom. If a client is deemed a good candidate for case management and suitable to the
truck driver demand occupation industry, The Webb County CAA will provide training to attain a CDL
Truck Driver’s license and subsequent job placement with an area or national trucking company.

D. 1. How are client’s education goals addressed? Explain:

The Webb County CAA addresses a client’s educational goals primarily based on the assessment of his
current educational level. The Webb County CAA can directly assist a client if he/she requires assistance
for skills training or financial literacy/budgeting. Referrals can be made to comnnunity network partners
Jfor GED, skills training or continuing educational needs.

2. What entities and organizations does the subrecipient work with to help clients attain education
goals? Explain:

The Webb County CAA works with the Laredo Comnnmity College, LHTC Training Center, Job Corps and
local area schoal districts to assist clients attain educational goals. The Webb County CAA4 can directly
assist a client if he/she requires assistance for skills training or financial literacy/budgeting. Referrals can
be made to community network partners for GED, skills training or continuing educational needs.

3. What type of assistance is provided to clients to assist them to attain education goals? Explain:

The Webb County CAA can directly assist a client if he/she requires assistance for skills training or
financial literacy/budgeting. Referrals can be made to community network parmers for GED, skills
training or continuing educational needs.



ATTACHMENT D: CASE MANAGEMENT SYSTEM - 2015

Subrecipient: Webb County Community Action Agency

6.

DOCUMENTATION

A. How does the case worker obtain income documentation for persons that have transitioned out of
poverty for 90 days (income for the entire 90 day period)? Check those that apply.
[_] Client has a Release of Information on file with subrecipient and employer is contacted.
X| Income documentation is obtained during appointment.
[L] Income documentation is obtained through the local TWC or Workforce Board office.
[ ] Income documentation is submitted by client through fax, e-mail, or mailed.

B. Are incentives provided to clients who submit the 90 day income documentation? Yes [ ] No [X

(Note: CSBG funds can be used to provide incentives, such as gas cards, during the 90 day period as long as
they 90 day period is within the same January thru December CSBG program year.)

EVALUATION

A. How often will management assess and evaluate the effectiveness of the case management provided to
persons working to transition out of poverty? Explain:

Webb County CAA management will assess and evaluate the effectiveness of the case management provided to
persons working lo transition oul of poverty on at least a monthily basis. The caseworkers will be monitored to
ensure that they meel the assigned number of persons working towards transitioning out of poverty through
scheduled meetings and reports provided by the CSBG Case Management Specialist.

B. What is involved in the evaluating the TOP case management provided to persons working to
transition out of poverty? Check boxes as applicable.
1. Survey [| Interviews [X
2. Regular meetings with case workers, supervisors, and managers to assess the effectivieness of the
case management program. Yes X| No [ ]
Frequency of meetings?
Meeting will be held on a monthly basis to assess the effectiveness of the case management program.
3. Suggestion box available to clients or staff? Yes No [ ]
4. A review of the case management caseload of caseworkers on the following schedule:
Monthly Quarterly [_] Bi-annually [ ] Other Frequency [] Explain
3. A review of the caseworker’s progress towards meeting the annual TOP goal assigned to them?
Monthly Quarterly [ | Bi-annually [ | Other Frequency [ | Explain
6. The development and implementation of a plan of action to improve the case management
program based on the evaluation and feedback? Yes No []

7. Explain any other methods utilized to evaluate and improve the case management program.
Explanation: N/A4

C. Identify any improvements that have been made to the TOP case management in the past 12 menths
based on the results of evaluating the case management program.

As a result of evaluating the case management program, Webb County CAA case management staff are now

utilizing the matrix sheet provided by TDHCA to better evaluate a person’s averall situation as it pertains to
TOP.
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D. What obstacles are staff and management experiencing in the provision of case management services
to persons working to transition out of poverty?

Webb County CAA case management staff’s primary obstacle has been in the scheduling and attendance to
Jollow-up meetings by the TOP clients with the CSBG Case Management Specialist.
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