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Vision 

The Webb County Emergency Management Program seeks to build a resilient community that 

fosters preparedness and community-wide collaboration through partnerships with local, private, 

and non-governmental organizations. 

 

 

Mission 

The Mission of the Webb County Emergency Management Program is to provide a 

comprehensive and integrated emergency management system that coordinates community 

resources to protect lives, property and the environment through mitigation, preparedness, 

response, and recovery efforts from all natural and man-made hazards that may impact our 

county. 

 

 

Strategic Areas of Focus 

 Community Awareness and Partnerships 

 All-hazards Planning 

 Preparedness and Response Training 

 Multi-agency Exercises and Drills 

 

 

Priorities 

 Establish Domestic Preparedness Committee/Local Emergency Planning Committee 

 Review and update Webb County Emergency Operations Plan, Dated 2011  

 Review, update, and establish agreements for shelter operations 

 Gather and update a county-wide resource list 

 Identify training, exercise, and equipment needs necessary for safe and effective emergency 

response  
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2014-2015 Priority Action Implementation Plan 

 

Action Responsibility Milestones 

Establish Domestic Preparedness Committee/Local 

Emergency Planning Committee 

Commissioners Court, 

EMC 

Dec 2014 

Review and update Webb County Emergency 

Operations Plan, Dated 2011 

Preparedness Committee, 

EMC 

Sept 2015 

Review, update, and establish agreements for shelter 

operations 

Preparedness Committee, 

EMC 

July 2015 

Gather and update a county-wide resource list EMC July 2015 

Identify training, exercise, and equipment needs 

necessary for safe and effective emergency response 

EMC Sept 2015 

 

 

Webb County Emergency Operations Plan Revision Schedule 
 

 Date Signatories Participants 

Basic Plan 10/31/14 Judge, Mayors Judge, Mayors 

Annex N- Direction & Control 10/31/14 County Admin County Administrator, EMC 

Annex A- Warning 11/30/14 PIO Sheriff, PIO, Judge, Mayors, EMC 

Annex I- Emergency Public Information 11/30/14 PIO PIO, Sheriff, Judge, Mayors, EMC 

Annex B- Communications 12/31/14 Sheriff Sheriff, PIO, Fire, Dept. Heads, EMC 

Annex C- Shelter and Mass Care 1/31/15 EMC Community Center Directors, 
Commissioners, EMC 

Annex E- Evacuation 2/28/15 Judge, Mayors Sheriff, Transportation, EMC 

Annex M- Resource Management 3/31/15 EMC Purchasing Agent, Dept. Heads, EMC 

Annex O- Human Services 4/30/15 Indigent Health Indigent Health, CAA, EMC 

Annex Q- HazMat & Oil Spill Response 5/31/15 Fire Chief Fire Chief, Sheriff, Constables, EMC 

Annex D- Radiological Protection 5/31/15 Fire Chief Fire Chief, Sheriff, Constables, EMC 

Annex V- Terrorist Incident Response  6/30/15 Sheriff Sheriff, Fire Chief, Constables, EMC 

Annex G- Law Enforcement 6/30/15 Sheriff  Sheriff, Fire Chief, Constables, EMC 

Annex F- Firefighting 7/31/15 Fire Chief Fire Chief, EMC 

Annex R- Search and Rescue 7/31/15 Fire Chief Fire Chief, Sheriff, EMC 

Annex H- Health and Medical Services 8/31/15 Indigent Health Indigent Health, Medical Examiner, Fire 
Chief (EMS), EMC 

Annex J- Recovery 9/30/15 CAA CAA, Facilities & Maintenance, EMC 

Annex K- Public Works & Engineering 10/31/15 Engineering, R&B Engineering, Road and Bridge, EMC 

Annex L- Utilities 11/30/15 Utilities Utilities, EMC 

Annex S- Transportation 1/31/16 Transportation Rural Transportation Director, EMC 

Annex P- Hazard Mitigation 2/28/16 EMC Planning, Facilities & Maintenance, EMC 

Annex T- Donations 3/31/16 Purchasing Purchasing Agent, EMC 

Annex U- Legal 4/29/16 County Attorney County Attorney, EMC 

 


