lational Curriculum & Training Institute®, Inc.

April 19,2016

- Customer vInfOrmation '
Customer Name ' Webb County Juvenile Probation
Customer Address - Attn: Melissa Moj‘ica"
: - Webb County Juvenile Probation
111 Camino Nuevo Road
. Laredo, Texas 78043
Customer Phone : » (956) 523-5601

NCTI Techmcal Assistance

NCTI’s Technical Assistance prepares agencies to adhere to the practices of an Evidence-Based
Program. NCTI will develop a Technical Assistance tralnmg specifically for the Webb County Juvenile
" Probation Department, The training will be delivered on-site to assist Crossroads Facilitators with
program fidelity and any specific issues that are identified. NCTI will determine program needs ,
through a survey; which will be sent to program admmlstrators and Crossroads facilitators within Webb
County Juvenile Probatlon NCTI will develop the custom, Technical Assistance. training: using the
feedback from the surveys, as well as the needs identified by the department ‘Through the survey,
facilitators will have the opportumty to let NCTI know what is working for them, and what areas in
which they would like additional assistance. In addition to assisting with facilitator issues and program
fidelity, NCTI will also inform partlclpants of updates in Ev1dence Based Practlces (EPB) that may .

: 'have occurred smce their trammg ' s _

- Durmg the on-snte Techmcal Assnstance Trammg, partxclpants w1ll

. Gam an understandmg of NCTI cogmtlve currrcula dehvery within the Department
e ' Discuss appropriate referrals for NCTI cognitive programs, and how referrmg staff members
“can learn about and stay involved in their referral’s learning with Cog Talk.” :
e  Learn about program fidelity overs1ght to ensure Evidence Based Practices and NCTI'
principles are followed and the currlcula is dellvered in accordance w1th the NCTI model
' whlch includes: : -
.o NCTI model Cogmtlve-Based Currlcula dehvery method '
Offender and Facilitator Assessments. (Pre and Post Test Facﬂltator Assessment)
Facilitator Evaluation Form -
Webmars avallable to assist facilitators

00 O

319 East McDowetI Road, Suite 200 .« Phoemx, Anzona 85004~ 1539 :
Off fce 602 252, 3100 Toll-free 800 622 1644 Facs:mlle 6022524736 « Web Site www.nctiorg « E-Mail mfo@ncu org.




~ Number of NCTI Traiiers




’Uf;‘Cancellatlon Pollcy ' o : o e
S yShould the Customer cancel between 8 and 14 days prior to- the S ay of»the _Tralnmg, the Customer e




Notlce

Customer Address




