Funding Sources Requested:

Webb County
Purchase Justification Form

X Capital Outlay Fund #603-0101-8801:

Building improvement Fund #604-0101-8103

Department WEBB COUNTY SHERIFF'S OFFICE Department Head SHERIFF MARTIN CUELLAR

Number of Dept. Employees __ 366
Item -Qty.. |.Qty. on |- Cond ~Unit Price | Extended Price
. S Tk Hand Bl ki T
Bulletproof vests 93 | N/A | Poor/expired $805 1'§74,865
Stab proof vests 160 | N/A Poorfexpired 5160 $68,000




Total Cost of item(s) being purchased: $_ 142,865

Do you have 3 quotes for all items listed above? Yes No__ X Three {3} guotes

are not needed due to the vendor (Nardis) participating in Texas cooperative purchasing program.

What is the purpose of each item{s) requested ? Bulletproof vests are an indisputably critical
safety tool for officers against firearms in the field while stab proof vests provide safety to correctional
officers against knives, handmade shanks, and other illegal weapons in the Webb County jail.

If the purchase is to replace item{s) is the item(s) being replaced currently in use?

Yes__ X No X

YES, many of our current vests are expired beyond their expiration date/recommended replacement
date. Since the Kevlar in these vests is a mesh-like material, these vest fibers break down due to
repeated movement, including stretching, constriction, and the effect of outdoor field conditions (heat,
human sweat, etc.). In addition, many new personnel in the patrol and jail divisions reguire vests, but
are using older, expired vests previously tailored to and worn by their predecessors. Since these vests
are custom-fitted to the individuals’ particular body contours, these new personne] should be custom
fitted with their vests to meet recommended safety standards,

In addition, NO, many new personnel In the patrol and jail divisions require vasts, but are not using vests
because none are available.

What is the impact or risk potential if we don’t purchase item(s)? The safety of patrol, court police,
correctional officers and other peace officers will be in jeopardy. In addition, due to the high risk factors
in the daily responsibilities and duties that are carried out by the Webb County Sheriff’s Office peace
officers and correctional officers, Webb County incurs an incalculably high liability by not purchasing
these lifesaving vests if there should be an injury, death, and/or other incident to any of these officers

which could have been prevented through the purchase of these vests,

Please Circle Priority: m Upgrade Desirable

PRIORITY 1: CRITICAL — Requited_to pravént a ¢ritical reduction in service, operating efficlency, ecanomy, and/or safety; to
protect valuable property; and/or comply with insurance or code requirements.

PRIORITY 2: UPGRADE - Required for significant upgrade in service, operating efficiency, economy and/or safety of current
operations,

PRIORITY 3: DESIRABLE — Required to introduce desirable, but optional new service, prograr, facuity or staff, or to make
small improvements in operating efficiency, economy and/or safety.

Required with this form:

* Price guotes

« Pictures of iteml(s) to be replaced v
* 5 copies 77 7J

Department Head Signature

Date:

wwwx Please note this form must be filled ouf int its emtirety for purchase to be considered for approval ****



Purchase Requisition

County of Webb
Department Sheriff's Office
Requisitioned By Martin Cuellar
Phone No. 956-523-4521
[ hereby certify that there .qm an available balance in my
Req. Number appraved budget for the current year sufficient to pay for the
Req. Date 1/1/2015 item(s) requested and that the items are absolutely necessary
Deliver To 902 Victoria Street for n”_.m discharge of my official duties, | | - eeeeene .
: Sabmitting this form from Appropriate H
i Official’s E-Mail Constitotes Signature H
M CLLLLCT P PEU L LA L LI E 20 oD UL L b Lttt

603-0101-83801 17345920 bulletproof vests 93 $805.00 [ASAP

law enforcement saferty $74,865.00
603-010-18801 17345920 stab proof vests 160 $425.00|ASAP correctional officer safety $68,000.00
$142,865.00

Form RQO1 Revised 02/11



WEBB COUNTY SHERIFF

ARMOR QUOTE

30-Sep-15
iTEM PRICE EA QUANTITY TOTAL
POINT BLANK ALPHA ELITE LEVEL Il VEST $ 805.00 93 $ 74,865.00
w/ two tan concealable carriers
and soft trauma plate
POINT BLANK CS2S SPIKE LEVEL 2 STABARMOR  §  425.00 160 $ 68,000.00

w/ one poly cotton carrier

no freight or oversize charges
pricing follows our Buy Board contract #416-12

$ 142,865.00

quoted by:

NARDIS Public Safety

A Division of Nardis, Inc.

500 E. Main Street - Kilgore, Tx 75662
pkone:{903) 984-8900 - fax:(903) 984-8982

4818 IH 10 East
phone: (210) 661-8400 — fax: (210) 661-8410




