
D R A F T
Official Minutes for Webb County

Commissioners Court Meeting

Monday, March 27, 2017 at 9:00 AM
(Approved DATE)

Let it be remembered that a regular meeting of the Webb County Commissioners
Court was held at 9:00 a.m. at the regular meeting place with the following
members present to wit:

Tano E. Tijerina,                                 County Judge
Jesse Gonzalez,                                 Commissioner, Pct. 1
Rosaura "Wawi" Tijerina,                    Commissioner, Pct. 2
John C. Galo,                                      Commissioner, Pct. 3
Jaime Alberto Canales,                       Commissioner, Pct. 4

Thus constituting a quorum, the Commissioners Court proceeded to act upon the
Agenda as posted in the meeting notice of the 24th day of March 2017. Present
also were Mrs. Virginia M. Rodriguez, Deputy County Clerk representing Mrs.
Margie Ramirez Ibarra, Ex-officio Clerk of the Commissioners Court, various
officers and others interested in the business of the Court.
 
 

               

CALL TO ORDER BY THE HONORABLE TANO E. TIJERINA, WEBB COUNTY
JUDGE
 

1.  Roll Call by Honorable Margie Ramirez-Ibarra, Webb County Clerk
 

2.  Pledge of Allegiance/Invocation
 

3.  Approval of Bills, Payroll, and Monthly Report
 
  County Treasurer, Ms. Delia Perales presented the Recap of Checks,

Recap of Released Immediate Payments, Ratification of Payroll for
March 10, and the monthly report for February 2017.

 

  Motion by Commissioner, Pct. 4 Jaime Alberto Canales, seconded by
Commissioner, Pct. 2 Rosaura “Wawi” Tijerina 

  Vote: 5 - 0 Motion Carried - Unanimously



4.  Public Comment - This section provides the public the
opportunity to address the Commissioners Court on any items on
the Agenda. Members of the public wishing to participate must
complete a Witness Card specifying which agenda item they wish
to comment on. Each public member, individually or in a group,
will be allowed a total of Three (3) minutes within which to make
any/all public comments.

 
  1) Mr. Ruben Bazan spoke in regards to item #27.
 

COURT TO DISCUSS AND ACT ON THE FOLLOWING:
 

CONSENT AGENDA: At most meetings, the Commissioners Court
establishes a Consent Agenda. It consists of those Agenda Items which are
routine or non-controversial, and which neither a member of the
Commissioners court has asked to be pulled for discussion. Once the
Commissioners Court has established the Consent Agenda, Agenda Items
included on it will be voted upon in one vote, and will not be discussed
separately unless requested by the County Judge or Commissioners.

The consent agenda has been created in order to give constituents the
opportunity to view any and all pertinent backup information with reference
to any item in the agenda. The objective of the consent agenda is for all
Webb County constituents to be familiar with everyday county business
and to demonstrate the transparency and fairness of this Commissioners
Court.

The following Agenda Items are of a routine nature, and the Commissioners
Court has received supporting materials for consideration. All of these
Agenda Items will be passed with one vote without being discussed
separately, unless a member of the Commissioners Court or the public
requests that a particular Agenda Item be discussed. If so, that Agenda Item
will be pulled from the Consent Agenda and discussed as part of the regular
Agenda at the appropriate time. One vote will approve the remaining items
on the Consent Agenda.

CONSENT ITEMS
 

5.  Honorable John C. Galo, Webb County Commissioner Pct. 3
 

a.     Discussion and possible action to approve a check contribution
in the amount of $500.00 from Medina Electric to the Santa
Teresita Community Center. [Account #1001-6300-001-461003
(Goods for Public Events)]

  

 

6.  Honorable Harold Devally, Constable Pct. 4



6.  Honorable Harold Devally, Constable Pct. 4
 

a.     Discussion and possible action to approve a budget amendment
by increasing revenues and expenditures in the amount of
$20,318.76 for new revenues received from the Department of
Justice from seized funds in accordance with Texas Local
Government Code; Section 111.07075 (Special Budget for
Revenue Received after Start of Fiscal Year). [Fund #2202
(Forfeiture)]
Fund - 2202 Budget Adjustment Amended Budget

Expenditures:
171-2502-8801 Capital Outlay $31,330 $20,318.76 $51,648.76

Issue: New revenue receipts received as a result of previous
seizures conducted between the Constable Pct. 4 and Federal
Law Enforcement agency(s). These amounts have now been
forfeited and awarded to the collaborating agencies for official
use. 

Solution: Appropriate new revenues and expenditures not
currently budgeted for FY 2016-2017.

Result: Utilize new revenues for law enforcement purposes and in
accordance with Equitable sharing guidelines. All forfeiture
budgets should be used only as a supplement source and not to
supplant current budgets approved through the General fund or
other non-forfeiture sources.

  

 

7.  Honorable Marco Montemayor, County Attorney
 

a.     Discussion and possible action to enter into a Forty-Two (42)
month (March 27, 2017 through September 26, 2020) Lease with
Maintenance Agreement between Toshiba Business Solutions
and Webb County for the Webb County District Attorney for Two
(2) Toshiba E-Studio 7506ACT Copiers at a cost of One Thousand
Eighty Seven Dollars and Fifty-One Cents ($1,087.51) per month
for a total amount of Forty Five Thousand Six Hundred Seventy
Five Dollars and Forty-Two Cents ($45,675.42) over the term of
the agreement, subject to annual budget appropriating, and
authorizing the County Judge to sign and execute all relevant
documents. [Requested by Isidro Alaniz, Webb County District
Attorney; Account #2162-2260-001-444500]

  

 

b.     Discussion and possible action to ratify a Sixty (60) month   



b.     Discussion and possible action to ratify a Sixty (60) month
(September 1, 2016 through September 1, 2021) rental agreement
between Stor-More LTD #2 and Webb County Head Start, for Two
(2) storage units at a cost of Three Thousand Eight Hundred Fifty
Dollars ($3,850.00) per year for the total amount of Nineteen
Thousand Two Hundred Fifty Dollars ($19,250) over the term of
the agreement, subject to annual budget appropriating, and
authorizing the County Judge to sign and execute all relevant
documents. [Requested by Aliza Oliveros, Webb County Head
Start Director; Account #2357-5150-531-444100 (Space Rental)]

Issue: The Webb County Head Start program had previously
processed payments for storage space rental via an invoice
attached to a General Request for Payment. 

Solution: Ratify the attached proposed Rental Agreement
between Stor-More LTD #2 and Webb County Head Start and pay
past due months.

Result: The Head Start program will be in a legal contract with
Stor-More LTD #2 and will be current with rental payments.

  

 

d.     Discussion and possible action to exercise the extension of Two
(2) years as negotiated in the Emergency Ambulance Service
Agreement contract between Webb County and Angel Care
Ambulance Service, LLC to become effective October 1, 2017
through September 30, 2019, subject to annual budget
appropriations, and authorizing the County Judge to sign and
execute all relevant documents; and any other matters incident
thereto.

  

 

8.  Honorable Margie Ibarra, County Clerk
 

a.     Approval of Minutes for February 13, 2017   

 

9.  Honorable Isidro Alaniz, District Attorney
 

a.     Discussion and possible action to approve a budget amendment
by increasing revenues and expenditures in the amount of
$40,000.00 for new revenues received from the U.S. Department
of Justice from seized funds in accordance with Texas Local
Government Code; Section 111.07075 (Special Budget for
Revenue Received after Start of Fiscal Year). [Fund #2162
(Forfeiture)]
Line Item
Description

Line Item Acct. Amount Justification

  



Administrative
Travel

2162-2260-001-458000 $10,000.00 Travel & Training for ADA's,
Investigators and support personnel

Equipment Rental 2162-2260-001-444500 $7,000.00 Payments related to Leased
Equipment

Professional
Services

2162-2260-001-432001 $18,000.00 Payments for professional services

Uniforms 2162-2260-001-456305 $5,000.00 To purchase tactical uniforms for
District Attorney Investigators

Issue: New equitable shared funds have been received from the
U.S Department of Justice. These funds have now been awarded
to the District Attorney's Office to be spent in accordance with
the equitable shared guidelines.

Solution: Appropriate new revenues and expenditures not
currently budgeted for FY 2016-2017.

Result: Utilize new equitable shared funds for law enforcement
purposes and in accordance with Equitable sharing guidelines.

 

10.  Head Start
 

a.     Discussion and possible action to approve the following line item
transfers, effective April 1, 2017:

Acct. Number Acct. Name Amount Bal. End Bal.
From: 2357-5200-531-410000 Payroll $50,000 $2,117,467 $2,067,467

To: 2357-5190-531-441001 Telephone $10,000 $2,518 $12,518
2357-5190-531-460105 Minor Tools and

Apparatus
$20,000 $23.56 $20,023.56

2357-5190-531-443000-020 Building
Maintenance

$10,000 $20,443 $30,443

2357-5230-531-456205 Training and
Education

$10,000 $0.00 $10,000

Issue: Due to payroll savings from leave without pay, vacant
positions, employees on a baseline salary, FMLA, and the like,
funds are available in the Payroll line item that will be returned to
the Federal Government if not used for allowable grant expenses. 

Solution: Approve Line Item Transfer request.

Result: The Head Start program will use all grant funds for
allowable expenses. 

  

 

b.     Discussion and possible action to approve the Early Head Start -   



b.     Discussion and possible action to approve the Early Head Start -
Child Care Partnership Grant Carryover Request Application in
the amount of $138,930 (Federal) and $34,733 (Non Federal) for a
total amount of $173,633. [Account #2367-5200-531]

Issue: The 2015 - 2016 Early Head Start - Child Care Partnership
Grant fund has an non-obligated amount of $138,930 for which
the program is requesting to be used as a carryover fund for the
2016 - 2017 fiscal year.

Solution: Approve the Early Head Start - Child Care Partnership
Carryover Request Application. 

Result: The Early Head Start - Child Care Partnership grant will
purchase two vans, educational supplies, child computers, and
classroom supplies. Additional funds will be allocated to building
maintenance, vehicle maintenance, travel for trainings, staff
development, and local staff trainings.

  

 

11.  Purchasing
 

a.     Discussion and possible action to approve payment for
memberships of non-profit state associations as required by
Local Government Code Section §89.002 for Constable Precinct 4
in the amount of $40 for the Texas Narcotic Officers Association,
$110 for the National Narcotic Detector Dog Association, Inc., and
$60 for the Texas Association of Counties in regards to Justices
of the Peace and Constables Association (JPCA) Memberships
Dues for both Constable Precinct 3 and 4. These annual
membership fees will be added to the Master List. [Requested by
Constable Harold Devally, Account #1001-3170-001-464010 (Dues
and Memberships) and Constable Adrian Cortez, Account
#1001-3160-001-464010 (Dues and Memberships)]

Issue: Local Government Code §89.002 requires that the
Commissioners Court may spend, in the name of the county,
money from the county's general fund for membership fees and
dues of a nonprofit state association of counties if:

(1) a majority of the court votes to approve membership in the
association;
(2) the association exists for the betterment of county
government and the benefit of all county officials;
(3) the association is not affiliated with a labor organization;
(4) neither the association nor an employee of the association

  



directly or indirectly influences or attempts to influence the
outcome of any legislation pending before the legislature, except
that this subdivision does not prevent a person from providing
information for a member of the legislature or appearing before a
legislative committee at the request of the committee or the
member of the legislature; and
(5) neither the association nor an employee of the association
directly or indirectly contributes any money, services, or other
valuable thing to a political campaign or endorses a candidate or
group of candidates for public office.

Solution: Obtain court approval as required.

Result: Purchase Orders for associations approved by the Court
will be processed for payment.

 

12.  Honorable Martin Cuellar, Sheriff
 

a.     Discussion and possible action to authorize the acceptance of a
grant award from the Office of Texas Attorney General in the
amount of $6,000 for technology supplies for the Webb County
Sheriff’s Office Internet Crimes Against Children (ICAC); and
authorizing the Webb County Judge to execute all relevant
documents; and any other matters incident thereto. The grant
was officially awarded to Webb County on Friday, March 17, 2017
at 2:42 P.M.; and the grant performance period runs from
February 1, 2017 to May 31, 2017. This grant requires no match,
and thus is at no cost to the Webb County budget. 

Issue: The psychological, emotional, and physical damage
caused by child predators and inflicted on innocent victims, their
families, and communities can be deeply destructive and have
far-reaching consequences that can last a lifetime. Furthermore,
throughout the United States, criminal cases built against child
predators can be extremely complex, technologically challenging,
and legally complicated.

Solution: The Webb County Sheriff’s Office cybercrimes law
enforcement unit has successfully worked with multiple federal,
state, and local law enforcement agencies, including the Office of
the Attorney General, to arrest over fifty (50) child predators in
the Laredo/Webb County area. Grant application to supplement
the successful endeavors of the Webb County Sheriff’s Office
cybercrimes against children task force to protect the children
and youth of the Laredo/Webb County community against child
predation.

  



Result: The Webb County Sheriff’s Office will continue to
enhance its ability to work proactively not only to catch individual
child predators, but to produce an overall inhospitable
environment for cybercrimes against children in Laredo/Webb
County for the further prevention of child predation in our
community.

 

13.  Honorable Patricia A. Barrera, Tax-Assessor- Collector
 

a.     Discussion and possible action to approve a refund in the
amount of $3,450.98 to Anderson Columbia Co Inc. Accounts
#90090101146 through #1001-209415 had over-payments for tax
year 2016. [Account #1001-209415]

Issue: Upon receiving Check #170208 from Anderson Columbia
Co Inc, the above-mentioned accounts had been previously paid
by another entity resulting in the over-payment of taxes for year
2016.

Solution: Refund said amount to Anderson Columbia Co Inc for
the over-payments.

Result: The monies will be reimbursed tot he appropriate
taxpayer.

  

 
  Judge Tijerina stated that he'd like to pull out item #7.c.
 

  Motion by County Judge Tano E. Tijerina, seconded by
Commissioner, Pct. 2 Rosaura “Wawi” Tijerina to approve all Consent
Agenda items except item #7.c. 

  Vote: 5 - 0 Motion Carried - Unanimously
7.  Honorable Marco Montemayor, County Attorney

 

c.     Discussion and possible action to amend the Thirty Six (36)
month (July 11, 2016 through July 10, 2019) Software
Subscription Agreement between Thomson Reuters and Webb
County for the Webb County Management Information
Technology Department for Online/Practice Solutions/Software
(WestlawNext) that was approved by the court on July 11, 2016 at
a total cost of Three Thousand Nine Hundred Sixty Seven Dollars
and Forty-Nine Cents ($3,967.49). A more inclusive Government
Plan is now available that will exclude extra fees over the term of
the agreement at a cost of Four Thousand Four Hundred Thirty
Three Dollars and Sixty-Five Cents ($4,433.95), subject to annual

  



budget appropriating, and authorizing the County Judge to sign
and execute all relevant documents. [Requested by Rafael Pena,
Information Technology Department Director; Account
#1001-1280-001-464005]

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by County

Judge Tano E. Tijerina to approve item #7.c. not to exceed $3,500 at
the end of the year from Account #605 

  Vote: 5 - 0 Motion Carried - Unanimously
  Motion by County Judge Tano E. Tijerina, seconded by

Commissioner, Pct. 3 John C. Galo to bring back item #9.a. 
  Vote: 5 - 0 Motion Carried - Unanimously

9.  Honorable Isidro Alaniz, District Attorney
 

a.  Discussion and possible action to approve a budget amendment
by increasing revenues and expenditures in the amount of
$40,000.00 for new revenues received from the U.S. Department
of Justice from seized funds in accordance with Texas Local
Government Code; Section 111.07075 (Special Budget for
Revenue Received after Start of Fiscal Year). [Fund #2162
(Forfeiture)] 
Line Item
Description

Line Item Acct. Amount Justification

Administrative
Travel

2162-2260-001-458000 $10,000.00 Travel &
Training for
ADA's,
Investigators
and support
personal

Equipment
Rental

2162-2260-001-444500 $7,000.00 Payments
related to
Leased
Equipment

Professional
Services

2162-2260-001-432001 $18,000.00 Payments
for
professional
services

Uniforms 2162-2260-001-456305 $5,000.00 To purchase
tactical
uniforms for
District
Attorney



Investigators

Issue: New equitable shared funds have been received from the
U.S Department of Justice. These funds have now been awarded
to the District Attorney's Office to be spent in accordance with
the equitable shared guidelines.

Solution: Appropriate new revenues and expenditures not
currently budgeted for FY 2016-2017.

Result: Utilize new equitable shared funds for law enforcement
purposes and in accordance with Equitable sharing guidelines.

 
  Assistant District Attorney, Ms. Maricela Jacaman stated that item

#9.a. should read as DOJ (Department of Justice) Equitable Shared
Guidelines instead of Texas Local Government Code; Section
111.07075.

 

  Motion by Commissioner, Pct. 4 Jaime Alberto Canales, seconded by
Commissioner, Pct. 3 John C. Galo to approve item #9.a. as amended 

  Vote: 5 - 0 Motion Carried - Unanimously
  Motion by County Judge Tano E. Tijerina, seconded by

Commissioner, Pct. 2 Rosaura “Wawi” Tijerina to bring up item #27 
  Vote: 5 - 0 Motion Carried - Unanimously

REGULAR AGENDA
 

Commissioners Court Administrator
 

27.     Discussion and possible action to select a candidate for the
Webb County Court at Law #2 position from the final list of
qualified applicants that were interviewed on March 20, 2017, to
fill the unexpired term of Jesus Garza, who resigned from office
on January 25, 2017; and any other matters incident thereto.
[Executive Session may be requested pursuant to Texas
Government Code Title 5, Subchapter D, Sections 551.071
(Consultation with attorney) and 551.074 (Personnel matters)]
[Requested by the Merit Selection Committee]

  

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by

Commissioner, Pct. 2 Rosaura “Wawi” Tijerina to nominate Mr. Victor
Villarreal 

  Vote: 5 - 0 Motion Carried - Unanimously



  Vote: 5 - 0 Motion Carried - Unanimously
  Judge Tijerina stated that he'd like to bring up item #18.
 

Engineer
 

18.     Status report from County staff regarding the final timeline of
substantial completion of the Fernando Salinas Community
Center; and any other matters incident thereto. [Requested by
Jaime Canales, Commissioner Pct. 4]

  

 

Honorable Isidro Alaniz, District Attorney
 

14.     Status report from the District Attorney's Office regarding the
24-7 jail intake program; with further discussion and possible
action to authorize the continued funding of the 24-7 jail intake
program in the amount not to exceed $120,000, subject to
availability of funds; and any other matters incident thereto.

Issue: The funds allocated to administer the DA 24-7 jail intake
will be depleted at the beginning of April 2017. Without the
continued funding, the DA 24-7 jail intake will be interrupted
thereby preventing Webb County from savings and from the
opportunity to bring in additional revenue.

Solution: Continue funding the program by transferring funds
from available savings.

Result: Webb County will continue to capitalize on the
opportunity to save money and to bring in additional revenues.

  

 
  Motion by Commissioner, Pct. 4 Jaime Alberto Canales, seconded by

Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously
  Motion by Commissioner, Pct. 1 Jesse Gonzalez, seconded by

County Judge Tano E. Tijerina to bring up item #28 
  Vote: 4 - 0 Motion Carried
 

Other: Commissioner, Pct. 3 John C. Galo (OUT OF THE
COURTROOM) 

Honorable Jesse Gonzalez, Webb County Commissioner Pct. 1
 

28.     Discussion and possible action to conduct an annual   



28.     Discussion and possible action to conduct an annual
performance review of Webb County Department Heads who are
subject to the authority of the Webb County Commissioners
Court, to wit:

Carlos Aguilar Activity Center
El Cenizo Community Center
Ernesto J. Salinas Community Center
La Presa Community Center
Mirando City Activity Center
Rio Bravo Activity Center
Rio Bravo Community Center

Action to be taken by Commissioners Court may include
continuation of employment, reassignment, and modification of
duties, disciplinary action, dismissal or other actions. The
Commissioners Court may take such other action as may be
necessary to implement its decisions including, but not limited
to, appointment of interim department heads and/or permanent
appointment of department heads; and any other matters incident
therto. [Closed Meeting/Executive Session is requested pursuant
to Texas Government Code, Title 5, Subchapter D, Sections
551.071 ((A)(B) Consultation with Attorney) and 551.074
(Personnel Matters)]

  

 
  Cmr. Gonzalez stated that he had received a resignation from one of

his Department Heads.

No action taken.
 

  Motion by Commissioner, Pct. 3 John C. Galo, seconded by County
Judge Tano E. Tijerina to bring back item #27 

  Vote: 5 - 0 Motion Carried - Unanimously
Commissioners Court Administrator
 

27.  Discussion and possible action to select a candidate for the
Webb County Court at Law #2 position from the final list of
qualified applicants that were interviewed on March 20, 2017, to
fill the unexpired term of Jesus Garza, who resigned from office
on January 25, 2017; and any other matters incident thereto.
[Executive Session may be requested pursuant to Texas
Government Code Title 5, Subchapter D, Sections 551.071
(Consultation with attorney) and 551.074 (Personnel matters)]
[Requested by the Merit Selection Committee]

 



  Motion by Commissioner, Pct. 3 John C. Galo, seconded by
Commissioner, Pct. 1 Jesse Gonzalez to approve April 14, 2017 as
the effective date 

  Vote: 5 - 0 Motion Carried - Unanimously
  Motion by Commissioner, Pct. 1 Jesse Gonzalez, seconded by

Commissioner, Pct. 2 Rosaura “Wawi” Tijerina to bring up items #24
and #25 

  Vote: 5 - 0 Motion Carried - Unanimously
Honorable Martin Cuellar, Sheriff
 

24.     Discussion and possible action to approve the revision of the
resolution for FY 2016 Operation Stonegarden (OPSG), and
authorizing the County Judge to sign and execute all relevant
documents; and any other matters incident thereto. 

Issue: The funding agency would like more specific language
included in the resolution.

Solution: Submit revised resolution for review and approval. 

Result: The revised resolution can be signed and submitted to
the grant funding agency.

  

 
  Motion by County Judge Tano E. Tijerina, seconded by

Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously

25.     Discussion and possible action to authorize the budget office to
identify incentive line item options within the Sheriff’s budget in
an effort to assist the department with payroll alternatives for the
following slots; and any other matters incident thereto:
Slot # Title Current Hourly Rate
0547 Public Information Officer $18.46 ($38,403.00) - 16/A
0533 Finance Director $24.83 ($51,647.00) - 21/A

Issue: Requesting to increase pay for the Public Information
Officer (PIO) Slot # 0547 to an hourly rate of $23.97 and the
Finance Director Slot # 0533 to an hourly rate of $36.04.

Solution: Increase the salary of both slots, accordingly, in an
effort to properly compensate these two positions.

Result: Both salaries will match the requested amounts. 

  

 



  Motion by Commissioner, Pct. 3 John C. Galo, seconded by
Commissioner, Pct. 4 Jaime Alberto Canales to allow them to do a
line item transfer, items to be identified not to exceed $20,000 

  Vote: 5 - 0 Motion Carried - Unanimously
Economic Development
 

15.     Discussion and possible action to proclaim April 2017 as the 49th 
Anniversary of Fair Housing Month and April 10th – 14th 2017 as
Fair Housing Week and continue to designate the Webb County
Community Action Agency as the agency responsible for
monitoring Fair Housing in Webb County: 

Issue: In order to continue applying for grants, Webb County
needs to promote Fair Housing in Webb County which is a grant
requirement. 

Solution: Promoting Fair Housing in Webb County and
designating a week during the month of April will help citizens of
Webb County know their legal rights in housing discrimination.

  

 
  Motion by County Judge Tano E. Tijerina, seconded by

Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously
Human Resources
 

16.     Discussion and possible action to approve amendments to the
Personnel Policies namely, Section 9.09 Family and Medical
Leave Act (FMLA), to be in compliance with Federal Law; and any
other matters incident thereto:

Issue: During a recent visit by the wage and hour personnel it
was pointed out that we had elements missing from our
personnel policy and that we were not in full compliance. 

Solution: Incorporate changes as indicated in the federal law and
federal law posters.

Result: The county will be in compliance

  

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by County

Judge Tano E. Tijerina 
  Vote: 5 - 0 Motion Carried - Unanimously
Engineer
 



 

17.     Discussion and possible action to approve and accept closeout,
final payment and release of retainage for Leyendecker
Construction, Inc., in the amount of $83,245.06 which includes
final payment of $46,133.00 and retainage in the amount of
$37,112.06 for the completion of the Youth Village Project -
JJAEP Las Blancas Subdivision. [Accounts
#684-1306-8601(Construction In Progress), #605-1301-8801
(Capital Outlay), 605-3001-8801-7 (Capital Outlay Water Utilities)
and Accounts #684-2311, #633-2311, #605-2311 (Retainage
Payable)] [Accounts #3090-2500-001-474501,
3015-2450-001-470000, 3015-7050-001-470000-075 and
3090-206000, 3035-206000, 3015-206000]

Issue: Closeout project after completion.

Solution: Approve and pay retainage.

Result: Project Completed.

  

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by

Commissioner, Pct. 2 Rosaura “Wawi” Tijerina 
  Vote: 5 - 0 Motion Carried - Unanimously
Purchasing
 

19.     Discussion and possible action to authorize the Purchasing
Agent to advertise for the construction of a new fire station to be
located on HWY 83 North, in accordance with the Texas Local
Government Code; Section 2269.303 (Contracts for Building:
Design Build). [Bond Series 2013 - GL #3150-1060-001-470000 and
2013 Bond Series Account #740-0204-8801] [Co-Sponsored by
Tano E. Tijerina, County Judge]

Issue: Bond Series 2013 allows for construction of new fire
station facilities.

Solution: Constructing a new fire station on HWY 83 North will
provide for faster response time to nearby communities. 

Result: Utilize the Bond Series funding as intended. Complete the
Fire station location on HWY 83.

  

 
  Motion by County Judge Tano E. Tijerina, seconded by

Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously



20.     Discussion and possible action to approve a Resolution for the
purpose of authorizing a public property finance contract issued
under Local Government Code Section 271.005 (Authority to
Contract for Personal Property) between Government Capital
Corporation (GCC) and Webb County for the purpose of financing
Six (6) 2017 Chevrolet Tahoe - Police Pursuit Vehicles and Six (6)
APX 7500 Duel Band High Power mobile radios in an amount not
to exceed $383,085.78, with a proposed financing term of Five (5)
annual payments of $85,014.01 at an interest rate of 3.219%, and
authorizing the County Attorney’s office to prepare and finalize all
related documents with final authorization from the County
Judge; and any other matters incident thereto.

Issue: County law enforcement departments are in need of
replacing existing units with high mileage.

Solution: Consider approval of a finance agreement with GCC to
finance the purchase of 6 units and 6 mobile radios. 3 units for
Sheriff's Office and 1 unit for Constables Pct. 2, 3, and 4.
Constable Pct 1 will be receiving 2 non high pursuit units through
a leasing contract for the gaming and licensing division.

Result: Replace old units with high mileage and improve safety
for Officer and for the general public.

  

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by

Commissioner, Pct. 2 Rosaura “Wawi” Tijerina 
  Vote: 5 - 0 Motion Carried - Unanimously

21.     Discussion and possible action to approve a lease agreement
between Webb County and Enterprise Fleet Management for a 48
month term at an annual cost of $58,805.52 and a One (1) time
after market cost of $4,860.50 (TIPS #2072816) in accordance with
the Texas Local Government Code; Subchapter F. Cooperative
Purchasing Program; Sections 271.101 & 271.102 and authorizing
the County Judge to sign all relevant documents; and any other
matters incident thereto. [Account #1001-1130-001-469001-005]
Vehicle Type Yr. Make/Model Qty. Term Mo.

cost
Annual
Cost by
Qty.

One Time
Aftermarket Cost
(By Qty.)

1 Ton Cargo
Van

2017 Ford/Transit
350

1 48 972.15 11,665.80 2,239.75

Full Size SUV
4x2

2017 Chevrolet /
Tahoe

2 48 871.78 20,922.72 1,271.00

Minivan
Passenger

2017 Dodge / Grand
Caravan

1 48 643.79 7,725.48 n/a

  



1/2 Ton Quad
Cab Pickup 4x4

2017 Ford / F-150 2 48 770.48 18,491.52 1,349.75

Issue: Court authorized the lease of non pursuit law enforcement
units for the Sheriff's Office and for the Constables Office for
prisoner transport, mental health transport and for the Gaming
and Licensing division. 

Solution: Approve a 48 month lease contract with Enterprise
Fleet Management as instructed by the Court.

Result: Provide safe and reliable transportation for Jail, Mental
health and Gaming and Licensing divisions of Webb County. 

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by

Commissioner, Pct. 1 Jesse Gonzalez 
  Vote: 4 - 0 Motion Carried
 

Other: Commissioner, Pct. 4 Jaime Alberto Canales (OUT OF THE
COURTROOM) 

Water Utilities
 

22.     Discussion and possible action to award a Professional Service
Contract in the amount of $38,200.00 to LNV Engineering for
development of cost-effective recommendations in the
improvement and restoration of full automation capabilities at the
Rio Bravo Water Treatment Plant; Texas Local Government Code
under 262.024 Discretionary Exemptions Section (a) (4) a
personal or professional service. [Account
#7220-7280-001-432001 (2016 Bond Series)]

Issue: Since commencement of the 2014 Rehabilitation and
Improvements efforts associated with the Water Plant and
System, operation of facilities has successfully been completed
through manual operation of the facilities. In order to return to
full operation and maintain State Compliance, an effective
technology improvement must be undertaken to include radio
communications of the pumps, chemicals, and filters; as well as
the monitoring consistency required to maintain a compliance
water system for the community.

Solution: This project consists of the first steps of hiring a team
of experts in the field of SCADA (Supervisory Control and Data
Acquisition), radio and remote communication, electrical integrity
and backup power, and automation design and programming to

  



evaluate existing system. And determine the best method of
proceeding to a effective system for now and in the future
expansion of the plant.

Result: Develop cost alternatives and proceed to selection of an
Engineer to provide a project design for low bid construction
project phase.

 
  Motion by Commissioner, Pct. 1 Jesse Gonzalez, seconded by

Commissioner, Pct. 3 John C. Galo 
  Vote: 3 - 0 Motion Carried
 

Other: County Judge Tano E. Tijerina (ABSTAIN) 
  Commissioner, Pct. 2 Rosaura “Wawi” Tijerina (ABSTAIN) 

Honorable Marco Montemayor, County Attorney
 

23.     Discussion and possible action to enter into a Memorandum of
Understanding between the United States Army 277th Engineer
Company/980th Engineer Battalion and Webb County for La
Presa Community Center to document that both parties agree to
house construction heavy equipment that will be used for the 2.5
Mile Roadway Improvement/South Road-La Presa construction
project. Construction is set to begin in mid-June and requires
housing of this equipment from June 12, 2017 through July 2,
2017, with security access to enter gates when necessary.
Additional action authorizing the County Judge to sign and
execute all relevant documents. [Requested by Jesse Gonzalez,
Commissioner Precinct 1]

  

 
  Motion by Commissioner, Pct. 1 Jesse Gonzalez, seconded by

Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously
Budget Officers
 

26.     Discussion and possible action requesting court authorization
requiring that the Webb County Auditor provide all county fund
and revenue projections from all sources for Fiscal Year
2017-2018 within projected budget timeline; and any other
matters incident thereto.

Issue: Section 111.063 and 111.065 of the Texas Local Govt. Code
requires that the County Auditor provide all fund and revenue
projections from all sources to the budget officer in an effort to
prepare and finalize the county budget for the next fiscal year.

  



Solution: Order the County Auditor adhere to the budget officers
timeline request for financial information.

Result: Allow for budget office to work with departments and
officials to prepare and present a finalized county budget for
fiscal year 2017-2018 in a timely manner.

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by

Commissioner, Pct. 1 Jesse Gonzalez to have certified numbers by
July 1, 2017 

  Vote: 5 - 0 Motion Carried - Unanimously
Honorable Rosaura “Wawi” Tijerina, Webb County Commissioner Pct. 2
 

29.     Discussion and possible action to approve a Resolution to
recognize the month of April as World Autism Month and to
commemorate World Autism Awareness Month in Webb County
by lighting up the Webb County Courthouse in Blue for the month
of April, 2017.

  

 
  Motion by County Judge Tano E. Tijerina, seconded by

Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously
Honorable John C. Galo, Webb County Commissioner Pct. 3
 

30.     Discussion and possible action to require the use of a county
approved Biometric System for reporting hours worked for all
county employees; specifically, the Tax Assessor-Collector and
Justices of the Peace, Pct. 1, Place 1 and Pct. 1, Place 2; with
further action ordering that any department or elected official not
in compliance with this county policy will not be allowed to
accrue additional hours or receive an electronic paycheck; and
any other matters incident thereto.

  

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by

Commissioner, Pct. 1 Jesse Gonzalez to approve this policy effective
April 14, 2017 

  Vote: 4 - 0 Motion Carried
 

Other: Commissioner, Pct. 2 Rosaura “Wawi” Tijerina (OUT OF THE
COURTROOM) 

31.     Discussion and possible action to authorize staff to procure   



31.     Discussion and possible action to authorize staff to procure
professional services requesting a survey to verify the current
metes and bounds property description granted to the Laredo
International Fair & Exposition (LIFE) through a Licensing
Agreement with Webb County; the metes and bounds description
should be of the entire tract of land to define and include the
parameters of what is currently being occupied by LIFE; and any
other matters incident thereto.

  

 
  Motion by Commissioner, Pct. 3 John C. Galo, seconded by County

Judge Tano E. Tijerina 
  Vote: 5 - 0 Motion Carried - Unanimously

32.     Discussion and possible action to authorize that the County 3rd
party funding applications be revised to require that all 3rd party
applicants be required to submit an income and expense report
for their organization from their prior fiscal year; and any other
matters incident thereto.

  

 
  Motion by Commissioner, Pct. 2 Rosaura “Wawi” Tijerina, seconded

by County Judge Tano E. Tijerina 
  Vote: 5 - 0 Motion Carried - Unanimously
Honorable Tano E. Tijerina, Webb County Judge
 

33.     Discussion and possible action to authorize the Purchasing
Agent to solicit Request for Proposals to accept donations and/or
to purchase a tract of land containing not less than One Hundred
Fifty (150) acres to identify the future site location of the Webb
County Fair Grounds Complex. The process to accept a donation
and/or to purchase land for the future construction of this project
is contingent upon the recommendations of the Webb County
Fair Grounds Committee, availability of funding and final
approval by Commissioners Court.

Issue: Webb County is in the process of developing a Master Plan
and Design for the Webb County Fair Grounds Complex that will
serve our community today and for future generations.

Solution: Authorize the Purchasing Agent to solicit proposals
from the public for possible donation of land, purchase or a
combination of both. 

Result: Securing a land for this project will assist Project
Architects with development of final Master Plan and Design for
the Webb County Fair Grounds Facility. Site location is critical

  



for overall design and master plan development.
 
  Motion by Commissioner, Pct. 2 Rosaura “Wawi” Tijerina, seconded

by Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously

34.     Discussion and possible action to authorize Estrada Hinojosa &
Co., County financial advisors, to pursue funding options to
secure financing for the purchase and construction of the Webb
County Fair Grounds Complex; and any other matters incident
thereto.

  

 
  Motion by Commissioner, Pct. 2 Rosaura “Wawi” Tijerina, seconded

by Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously

35.     Status report on the current condition of the county-owned
building located on 915 Zaragoza St., more commonly known as
Casa Ortiz, with discussion and possible action to allocate
funding of no more than $30,000 for repairs and maintenance to
the interior and exterior of the building to be conducted by the
Webb County Building Maintenance Department; and to authorize
a line item transfer from Account #605-3001-8801-7 (Contingency
Fund) to Account #001-0106-6401 (Repairs and
Maintenance-Buildings); and any other matters incident thereto.

Issue: The condition of Casa Ortiz has declined throughout the
years and, as per Webb County’s responsibility to maintain this
building, is in need of repair and maintenance. Currently the
building is in need of mechanical, electrical, plumbing and
structural repair. Maintenance to the air conditioning units and
other items are also needed.

Solution: Purchase the necessary materials, equipment and
supplies needed to complete these upgrades.

Result: Restore this building to its original appearance for use by
TAMIU and the local community.

  

 
  Motion by Commissioner, Pct. 2 Rosaura “Wawi” Tijerina, seconded

by Commissioner, Pct. 3 John C. Galo 
  Vote: 5 - 0 Motion Carried - Unanimously

 (Recess 10:56 - 11:08 a.m.)
 
  Motion by Commissioner, Pct. 2 Rosaura “Wawi” Tijerina, seconded



  Motion by Commissioner, Pct. 2 Rosaura “Wawi” Tijerina, seconded
by Commissioner, Pct. 3 John C. Galo to bring back item #29 

  Vote: 5 - 0 Motion Carried - Unanimously
Honorable Rosaura "Wawi" Tijerina, Webb County Commissioner Pct. 2
 

29.  Discussion and possible action to approve a Resolution to
recognize the month of April as World Autism Month and to
commemorate World Autism Awareness Month in Webb County
by lighting up the Webb County Courthouse in Blue for the month
of April, 2017.

 
  Motion by County Judge Tano E. Tijerina, seconded by

Commissioner, Pct. 3 John C. Galo to bring up item #38 
  Vote: 5 - 0 Motion Carried - Unanimously
Presentations
 

38.     Recognition and presentation of the Raymond and Tirza Martin
High School Varsity Boys Basketball team, coaches, and staff for
all their accomplishments in the 2016-2017 season. [Requested
by Jaime Canales, Commissioner Pct. 4]

  

 

39.     Presentation by William Crouse from Peaceful Solution Character
Education Program (PSCEP) regarding services and education
programs offered to the community.

  

 

Closed Session/Executive Session
 

36.     Discussion and status report from the Webb County Attorney’s
office regarding the case involving the Plaintiffs Maria Escamilla,
Individually and as Representative of the Estate of Rafael Solis, et
al v. Juan Roque et al, Defendants, civil action number
5:11-cv-00013, pending in the United States District Court for the
Southern District of Texas, Laredo Division, and authorizing the
County Judge to execute all relevant documents; and any other
matters incident thereto. [Executive Session is requested
pursuant to Texas Government Code, Title 5, Subchapter D,
Section 551.071(A)(consultation with attorney regarding pending
litigation)]

  

 
  No action taken.
 

Presentations
 

  



37.     Presentation by Architectural firms that responded to RFQ
2015-03 "Architectural Services for the redesign of the Casa
Blanca Golf Course" with discussion and possible action to
select a qualified firm, authorize county staff to negotiate with
successful proposer and to authorize the County Judge to sign
all relevant documents; and any other matters incident thereto.
[Requested by Joe Lopez, Purchasing Agent]

Issue: RFQ 2015-03 is pending final selection of a qualified firm. 6
firms submitted proposals for consideration. 
Solution: Interview firms to make a selection based on criteria
from RFQ publication.

Result: Proceed in finalizing a formal contract with successful
proposer to begin the design process for the Casa Blanca Golf
Course project.

  

 
  The Commissioners Court heard presentations from the firms that

responded to the RFQ 2015-03 "Architectural Services for the
redesign of the Casa Blanca Golf Course" in the order as follows:

1) Golfscapes
2) Jeffrey D. Blume, Limited

No action taken.
 

40.  Communications
 
  Cmr. Gonzalez read communications on behalf of the Commissioners

Court. 
Additional communications were made by Cmr. Tijerina, Cmr.
Canales, Cmr. Galo, and Judge Tijerina.

 

41.  Adjourn
 
  Motion by Commissioner, Pct. 2 Rosaura “Wawi” Tijerina, seconded

by County Judge Tano E. Tijerina to ajourn 
  Vote: 5 - 0 Motion Carried - Unanimously
 


