- JUDGE SOLOMON CASSEB, JR.,
'WEBB COUNTY YOUTH VILLAGE |

111 Camino Nuevo Road - B Melissa L. Mojica

Laredo, TX 78043 o _ Chief Probation Officer

- 956/523-5601

361/586-5083 (fax) o

~Date: February 5, 2018 L -

Honorable Tano Tijerina
Webb County Judge
Webb County Courthouse - -
1000 Houston Street (3 Floor) - _ IR
Laredo, Texas 78040 ' -

3%

Re:  Letter of Intent to apply for “Livescan Touchprint Fingerprint Card Reader

Dear Judge Tijerina:
In accordance with the W_ébb'bounty-Sihgle Point of Co'nfaét (SPOC) Policy and Procedures — revised 3/29/]'7, please |
accept this “Letter of Intent to Apply” for grant funds under the Criminal Justice Division. : .

The Judge Solomon Casseb, Jr. Webb County Youth Village requests authorization to apply for a grant of

$17,927.00 from Justice Assistance Grants Program _ for the purchase of a Touchprint F ingerprint Card Reader.
Your favorable review of the following information required under the SPOC policy and authorization to develo

and submit the grant proposal shall be appreciated. .~ :

- General Information:

A. Project Title: E ‘General Criminal Justice System Support

B. Proj ecij Description: Grant Funds Purchase of a Touchprint Fi-ngemﬁnt Card Reader
* C. Contact P.e_fson: ~ MelissaL. Mojica e




D. Department/Office Telephone number: 956-523-5601 | )

E. All'departmeﬁté that rcciﬁést graﬁf_applicaﬁon authorization from the C_bunty Commissioner’s Court are
required to participate in the County Biometric Time Clock Plus system in order to ensure compliance with
exiwr% licy. Please acknowledge compliance with the signature of the desi gnated Contact Person:

Con’&ct Person/St’gnaye """
F. For all grant-funded projec_its involving current cbimty employecs that propose grant :funding fbr'dvertime
- will be required to use the County Biometric Time Clock Plus system and have GPS monitors in their

. Vehim those involved in undercover work. Please acknowled ge the intent to comply with the
. signdture df the es’ixngytedContactPerS()n: L

Contact Person/Signature '

G. All future .grant-ﬁlnded progré‘ms involving current County employees will include only Full Time .
- Equivalency (FTE) percentages in a project’s budget and will also apply to all future renewal projects;.Plecase
dgp this griteria with the signature of the designated Contact Person:

ntact Perso n/Signan,ﬁre

H. A complete hard copy of the grant application is required to be submitted to the EconomicPevelopment-
Department inclusive with the “Letter of Intent to Apply” at least two (2) weeks before the grant application
is presented to the County Commissioners Court requesting authorization to subriit the grant application to
the State or Federal funding agency. The complete hard copy of the grant application shall include at a
minimum - Project Narratives, Performance Statement, Budget, Personnel Budget breakdown and Budget
Narratives. This policy will be effective February 27, 2017; If not provided at submission of the Letter of. .

Intent, then it must be submitted with ample time for review and approval by the Grant Application Review
Committee (GARC)? Extenuating circumstances for not adhering to this procedure must be provided in

writingfor review and approval. Please acknowledge this requirement with the signature of the designated -
Conta S _ : ‘ _ o _
n/

Cdntact Person/Signatu

I. Any and 'ail'budget amendmeﬁfs, budget modifications _ahd/or iinb'i't'em transfer requests that may arise from
- grant-funded activity shall be submitted through the Economic Development Department - Single Point of

Contact (whether Competitive of Formula grants, Coumty (Federal and State allocations) that use the Webb

County General Fund first then receives reimbursement at a later time). The budget request will be forwarded
for review by the Grant Application Review Committee (GARC) for possible placement on the Webb .

- County Commissioner’s Court Agenda. Please acknowledge this requirement with the signature of the
-:designafdd Centflct Person: i - S : .
A . :

Contact Person}Sivgna-tﬁrY/ ~ ' L L L

“J. All departments that request a refunding of continuation grant application authorization from the County
Commissioner’s Court are required to provide documentation from the Funding Agency o '

~confirming/verifying previous or on-going grant compliance. The documentation shall be submitted to the
- 'Economic Development Department - Single Point of Contact at least two (2) weeks before the grant

L | o S Modified on 01/08/2018




signatude of the,designated Contact Person; T R
A Mginl‘xj ; _ y

Cohiav em’é’z/Sz‘gna e

applic%t%on is presented to the County Commissioners Court. Please acknowledge this requirement with the

K A represen_tétive from the Department requesting authorization to apply for a grant must be present at the
~Commissioner’s Court meeting to respond to any questions from Commissioner’s Court regarding the
propoiﬁ\graa plication. Please acknowledge this requirement with the signature of the designated

~ Contact Rersoq: -

Contact Pérsc;n/Signatur

K. Project Time Frames: . Start Date: | 09/01/2018
' - Ending Date : 3 08/30/2019 B
Project Duration: - - one(1) year
L. Project Area: | Judge Solomon Casseb, Jr.. Webb County Youth Village
- Project A:h'ale_is: |

1) What County needs, services or problems will be addressed by this project? _
. These monies will be used to purchase a fingerprint card reader; our current machine can no longer be
covered by a maintenance agreement and cannot be updated. o -
2). What is the grant matching amount of local funds or in-kind that will be proposed? Please identify specific
 sources of funds. N ' -

None N
3)- ‘Wil this proposed project.add cost, services or any financial responsibility to the County’s General Fund
- after the project.énds? Please explain. R - ' -
. Itis expected that the equipment will need to carry a maintenance agreement and that cost will be budgeted
~ and expensed from the department budget. ' B - B

4) Wlll this proj ect add employecs _fo the co_l_;nty payroll if and'.\.Nhen the grant is terminated.‘?: Please explain.
No . : - L

5) Does this project propose any monetary grant-funded stipends, incentive pay, supplement pay or any other
 pay that exceeds County General Fund salary? These types of monetary compensation are strictly
~ prohibited. : o ) _ _
No C . . :::::.:.

6) What are the operating and maintenance costs of the grant funded project activities that will be funded by
';:Z.theCOUHtY? ) _ g R .




None

7) How many citizens will be served and in what way? . Please explain.
All offenders referred to the Youth Village will be ﬁngerpnnted and their offense registered in the DPS
database _____ _ S 3

Mehssa L. Mojica

Fin'a:ncialAnalysi IR .

A. Type of Request Grant ( X) Loan ( ) Combination ( ) . -
Amount of Request: $ 17 927.00

Amount of Cash Match/In-Kind $ 0 e
Total Project Costs: : $17.927.00

New (X ) Continuation ( )
Funding Agency: Criminal Justice Division

B. Is there any assurance that the grant will be dehtinued/feﬁinded by the funding agency? Please explain.
- No o B | |
C. What wording or 'C'ommitntéhts will be included in the grant application for ‘continuity of actﬁ/ltles
‘project sustainability plan’ or ‘funding of activities” after the grant has ended? Please explain in deta11.
Nome  ooEm TR

For Eco'ri'o'mic Development Depai'tme:ﬂt'Office'Use Only:

IV APPLICATION REVIEW COMMENTS

A STAFF COMMENTS

Staff Signature: " Date:




