- Webb Countv ﬂead Start

g Tel (956)795 1515  Fax (956)791 2149 P.0.Box2397 Laredo, Texas 78044

, Letter of Intent to Apply
REVISED 01/08/2018

April 27,2018

Honorable Tano Tijerina - . : ¥
Webb County Judge v, % _ _ v . :
Webb County Courthouse
1000 Houston Street (3 .Eloor)
Laredo, Texas 78040

Re: Letter of Intent to apply for Head Start and Early Head Start Refundmg Grants

Dear Judge Tijerina: -

In ac_cordance with the Webb County Single Point of Contact (SPOC) Policy and Procedures — revised 3/29/17, please
accept this “Letter of Intent to Apply” for grant funds under the Department of Health and Human Services. The Head
Start:Policy Council and the Webb County Head Start/Early Head Start Program requests authorization to apply fora
grant of $10,068,938 (Federal) and $2,517,235 (Non Federal In-Kind) for a total amount of $12,586,173 from:

,'September I, 2018'thr0u August 31, 2019 for the continuation of Head Start and Early Head Start comprehensive o
. services (Educat1on ‘Health, Mental Health Disability, Nutrition, Parent Involvement, and Family Engagement). .~
“Your favorable review of the following information required under the SPOC pol1cy and author1zat10n to develop and -

submit the grant proposal shall be apprec1ated

General Informatlon: ,

A 'Project Title: : o ~ Head Start (HS) and Early Head Start. (EHS) """

Project Description: - The HS and EHS program promotes school readiness of children ages b1rth to ﬁve
o : from low-income families by supporting their development throu
comprehensive approach to service delivery which includes early childhood
~ education, health, mental health, disability, nutrition, and parent engagement

L : serv1ces The nrogram s serv1ces and resources are des1gned to foster stable

' stabhsh an environment to develop strong co gn1t1ve skills. The transition
from nreschool to elementarv school imposes d1verse developmental challenges

the fam11v network ad1ust to the space of a classroom and meet the expectat1ons :
the school setting provides. - S - :

- C. Contact Person: v E;Aliza Oliveros

D Department/ Office: Telephone number ( 956) 795 15 1 5
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E:All departments that request grant applrcat1on authorlzat1on from the County Commissioner’s Court are
required to participate in the County Biometric Time Clock Plus system in order to ensure compliance with
existing County pohcy Please acknowledge comphance w1th the signature of the desrgnated Contact Person:

Aliza Oliveros/Signature ~ )
F For all: grant funded proj ects 1nvolv1ng current county employees that propose grant fundlng for overtrme
- will be required to use the County Biometric Time Clock Plus system and have GPS monitors in their -

vehicles, except for those involved in undercover work Please acknowledge the intent to comply w1th the -
s1gnature of the desri ated Contact Person

Alzza Olzveros/Slgnatul)e

G. All future grant-funded programs 1nvolv1ng current County employees will 1nclude"only Full Time
Equivalency (FTE) percentages in a project’s budget and will also apply to all future renewal projects; Please

le dge.this Cl&@ with the 51gnature of the des1gnated Contact Person: - -

Alzza Olzveros/Szgnaturé)

;‘H A complete hard copy of the grant application is requrred to be submltted to the Econiomic Development
Department inclusive with the “Letter of Intent to Apply” at least two (2) weeks before the grant application
is presented to the County Commissioners Court requesting authorization to submit the grant application to
the State or-Federal funding agency. The complete hard copy of the grant application shall includeata
minimum - Project Narratives, Performance Statement, Budget, Personnel Budget breakdown and Budget -
Narratives. This policy will be effective February 27, 2017; If not provided at submission of the Letter of
Intent, then it must be submitted with ample time for review and approval by the Grant Apphcatlon Review

Committee (GARC)‘7 Extenuatmg circumstances for not-adhering to this procedure must be provided in
writing for review and Ipi roval. Please acknowledge this requlrement with the s1gnature of the des1gnated

™ tm

Alzza Ollveros/Szgnatu

T grant -funded act1v1ty shall be subm1tted through the Economic Development Department - Single Point of
Contact (whether Competitive or Formula grants, County (Federal and State allocations) that use the Webb

County General Fund first then rece1ves re1mbursement ata later t1me) The budget request will be forwarded |

County Commrss1oner s Court Agenda. Please acknowledge this requ1rement with the signature of the
desigyfatdd Contact Per - :

AN

-~ Aliza OIzveros/SzgnaturéJ
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J. All departments that request a refunding or continuation grant application authorization from the County
Commissioner’s Court are required to: provide documentation from the Funding Agency

y ‘conﬁrmmg/venfymg previous or on-going grant compliance. The documentation shall be submitted to: the
~ Economic Development Department - Single Point of Contact at least two (2) weeks before the grant -
‘applicati n is presented to the County Commissioners Court. Please acknowledge this requlrement with the
mgna(re f/@demgn ontact Person:

Aliza Ohveros/Slgnature

K. A representative;_f'me the Departrhentreques_ting authorization to apply for'a grant must be present at the:
Commissioner’s Court meeting to respond to any questions from Commissionet’s Court regarding the
proposed grant application. Please acknowledge this requlrement with the 31gnature of the de81gnated

Conftadt Pgrson: | ) S
I{B A /l/k(’ .':.z - o g : . o

Aliza Olzveros/Szgnatu}
L. PrOJect_;Tlme Fr_a_mes: o Start Date: i September 1, 2018
; ‘ Ending Date: - August 31, 2019
Project Duration: = 12 months. ’

L. Project Area: Webb Count\} (Laredo, Rio Bravo, and El Cenizojé |

Project Analysis:

1) What County needs, services or problems:will be addressed by this project? ‘Early childhood education,
health, mental health, disability, nutrition, and social service needs. Specifically:
e Early learnmg Children’s readiness for school and. beyond is fostered through individualized
. learning experiences. Through relationships with adults, play, and planned and spontaneous
instruction; children grow in many aspects of development. Children progress in social skills-and
“emotional well-being, along with language and literacy learning; and concept development
. Health Each ch11d’s perceptual motor, and physwal development is supported to permit them to
screenings, nutritious meals, oral health and mental health support. Programs connect families with
medlcal dental, and mental health services to ensure. that chlldren are. recelvmg the services they
vneed e . : _

2) What is the grant matching amount of local funds or in—kind‘that will be proposed? B
All in-kind will come from parents and community providers. Projections are as follows:
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Head Start Non-Federal Share PROJECTIONS

© $2,285,202

| Source

| Projected Amount

' iSerwce “Rate
Laredo ISD [ Integrated Teachers: Back-up pay roll | Approximately $575,000
(State Funded) documentation-provided with in-kind reports .| $25,000 per teacher '
¥ that are submitted to County Auditor at the for 19 teachers.
end of the fiscal year. - oE
- »"'Umted ISD. Integrated Teacher: Back-up pay roll E'ApprOXImater ] $325,000
C L (State Funded) | documentation W|'I'I'b'e provided with in-kind | $25,000 per teacher | L
' | reports submitted to County Auditor at the for 9 teachers,
- | end of the fiscal year. : R - o :
Parent Various classroom activities and Currlculum /| 19.09 per hour @ $1,301,169
Volunteers Educational Material @18.06 (AA Teacher | 68,159.717 hours
_ : Assistant Salary with benefits). o ,
~ | Rent | Free or reduced rental rate . FMV on file “*See breakdown 1:$ 84,033
*Location FMV Current Rent  Projected In-kind
. Finley (Land) $11,600 0 $ 11,600
" Little Palominos (Land) '$.7,200 -0 S 7,200
- Prada (Land)’ $8520 - .. 0 $ 8,520
Roosevelt (Land) $ 10,000 0 $ 10,000
Sierra Vista (Land) S 13,760 $:4,495 S 9,265
Magic Corner (% of Land) =~ $ 8,240 $ 7,800 $ 440
Tatangelo (% of Land) - $11,920 $ 7,392 $ 4528
Jesus Garcia (% of Land) $ 14,400 $ 10,800 S 3,600
Coordinator Office (% of Land) $ 26,480 . $ 6,600 $ 19,880
“Jorge De La Garza (% of Land) - $:9,600 S 6,000 $ 9000 o
- - Sub Total: $ 84, 033
EHS Non Federal Share I_’_R_QJECTIONS $232 033
Type/Source Rate Per Nu_mber_ of Projected
Lol b eeh o -~ Hour Hours.: . In-Kind
“Parent Volunteers — to assist W|th various $16.44 $17.74 per hour @ $232,033
classroom activities, curriculum related =~ (EHS AA 13,079.65 hours :
| activities, preparation of educational material, Teacher o
and all activities that related to the Salary:with |-
accomplishment of compliance with Head Start benefits) |
Program Performance Standards ' K ,
---- : Projected NFS Total: | ~$232,033
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3) Will this proposed proj ect add cost, services or any financial respons1b111ty to the County s General Fund
- after the Proj ject ends” No. - S

4) Will th1s pI’OJCCt add employees to the county payroll 1f and when the grant is term1nated‘7 No

5) fDoes this pI’O_] ect propose any monetary grant-funded stlpends incentive pay, supplement pay or any other
pay that exceeds County General Fund salary? No.

- 6) What are the operatmg and malntenance costs of the: grant funded pI'O_]eCt act1v1t1es that will be funded by
the county‘7 None. o :

7) How many. c1t1zens w111 be served and in what Way‘7 1,218 Head Start children and the1r fam111es and 72
Early Head Start ch11dren and the1r famlhes S o S

- 8) Please prov1de the name of the department representatlve respon31ble for prov1d1ng the Economic
. Development staff w1th the copy of the submitted grant application. A11za Oliveros

Financial Analvsis

A. Type of Request Grant (+/) Loan( ) Combination ( ) o
Amount of Request:. ) $.10,068.938

- Amount of Cash Match/In-Kind ~ $_ 2,517,235
Total Project Costs: $._12 586 -1373

-+ New () - Continuation (+/) .
Fundlng Agency: Department of Health and Human Serv1ces g

B. Is there any assurance that the grant will be contmued/refunded by the fund1ng agency? Yes Thrs
Refundmg apphcat1on is for the fifth year of a five year fundmg cycle.

‘ C. What wording or commltments will be 1ncluded in the grant application for continuity of activities’, ‘project
sustamablhty plan’ or ‘fundmg of activities’ after the grant has ended? The Head Start and Early Head Start :
grant.is-funded on a five year cycle with a “Full Apphcatlon” required for year one of each ﬁve year cycle

For Economlc Development Department Office Use Only:

IV. APPLICATION REVIEW COMMENTS ,

A. STAFF COMMENTS

. Staff’Signatur.e:v . 3 St : ~Date:_
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