
Program Improvement Plan
for the 

2017 – 2018 Program Year

Content Area/Results of Self-
Assessment / Related Performance 

Standard
Plan of Corrective Action Required 

Resources
Person(s)

Responsible

Desired 
Outcome / Goal 

for Improvement

Projected / 
Act

Completion
Environment Health & Safety
Subpart E. Facilities 

1303.56 Inspection of Work

Work order was not completed in a 
timely manner. Floyd Head Start 
( Water Sprinkle) 

The Area Service Manager 
will submit a work order
and will follow-up until 
the work order is closed 
and the repairs are 
appropriately completed.  

Water Sprinkler Area Service 
Manager

Field Supervisor

Maintenance 
Worker

The program will be 
incompliance at all 
times with all 
Health and Safety 
requirements.  

Immedia
& On

Monitoring & Implementing Quality 
Education & Child Development 

§1302.102 (c)(2)(i) Achieving program 
Using data for continuous 

improvement

Child Plus System indicated completed 
and pending screeners. Data can be 

ed in many forms.  However, it 
is recommended that charts be used for 
visualization purposes.  

The Head Start program 
Specialized Services 
personnel will aggregate 
and analyze data for 
Health, Mental Health, 
and Disabilities Services 
to children to assist in 
identifying risks and 
informing strategies for 
continuous improvement
via graphs or charts for 
visualization of data.    

Child Plus Data Specialized 
Services Director 
& Sp. Serv. Staff

The program will 
have data presented 
in a visualized form 
to demonstrate
strengths and needs 
for continuous 
evaluation and 
compliance with the 
Head Start Program 
Performance 
Standards 
requirements

Immediately 
& On

_____________________________________
__________________________________________

Policy Council Chair/ Date Approved Webb County 
Judge / Date Approved


