Webb County Head Start

TeI (956)795 1515 Fax (956)791 2149 PO Box 2397 Laredo, Texas 78044

BRI S REVISED01/08/2018 : . R

' Honorable Tano TIJ erina
Webb County Judge
. Webb County Courthouse ...~ .. . L LT e
1000HoustonStreet(3rdFloor) SR L L =
- Laredo, Texas 78040 - S ; . o . E

3 Rei Letter of Intent to apply for Early Head Start Ch11d Care Supplemental Funds (COLA)

Z»Dear Judge leerma -

“In accordance W'ith the Webb Courity Single Point of Conitact (SPOC) Policy and Procedures — revised 3/29/17, pIe‘as‘e
-+ accept this “Letter of Intent to Apply” for grant funds under the Department of Health and Human Services: The Head
= Start Pohcy Counc1l and the Webb County Head Start/Early Head Start Program request authorlzat1on to apply fora

through August 31,2019 for a cost of 11v1ng adjustment (COLA) of 3% to all employees Your favorable revrew of
the following 1nformatron requrred under the SPOC pollcy and authorlzatron to develop and subm1t the grant proposal '
sha]lbeappremated . L - . S L

Gener‘al Informatlon: o

"A:._: Project Title: = ~ Early H'ea'd Start Child Care Partnershin (EHS-CCP)

- Project Description: The Consolldated Armronrratrons Act, 2018 contains an increase of _
3 Lo rox1mate1 $610 mrlhon for rograms under the Head Start Act for F1sca1 :

assrst grantees in increasing staff salarres and frlnge beneﬁts and offsetting hlgher5 B
oneratlng costs. ’

E. All departments that request grant apphcatlon authorization from the County Commlssmner s Courtare
required to participate in the County Biometric Time Clock Plus system in order to ensure compliance with -
‘exrstm ounty pohcy Please cknowledge comphance w1th the 51gnature of the des1gnated Contact Person

L X AJLA

Aliza: Ohveros/Szgnature

F. For 'all grant'-funded proj ects 1nvolving cuttent county employees that propose grant funding for overtime
‘will be required to use the County Biometric Time Clock Plus system and have- GP_S monitors intheir_
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vehlcles except for those involved in undercover work. Please acknowledge the intent to comply with the
Fmﬂsre of the des1gnated Contact Person .

Alzza b%eros/Szgnature

G. All future grant—funded programs 1nvolv1ng current County employees will 1nclude only Full Tlme

Equ alency (FTE) pergentages in a project’s budget and will also apply to all future renewal pI‘OJeCtS Please
\}ﬁdge this cr1t a: Wi th the 51gnature of the des1gnated Contact Person SRS ;

Alzza Olzveros/SzgnatureJ

Department 1nc1u31ve w1th the “Letter of Intent to Apply” at least two ) weeks before the grant appllcatlon
is presented to the County Comm1ss1oners Court requestmg authorization to subm1t the grant apphcatlon to

Narratwes This pol1cy w1ll be effective February 27, 2017 If not prov1ded at submission of the Lette_r of
JIntent, then it must be submitted with ample time for. review and approval by the Grant Application Review
Committee (GARC)? Extenuatmg circumstances for not adhering to this procedure must be provided in
writingfox review and approval. Please acknowledge this requ1rement ‘with the srgnature of the des1gnated

Aliza Oliveros/Signature

L. ‘Any and all budget amendments, budget modifications and/or line item transfer requests that may arise from ...~
- grant-funded activity shall be submitted through the Economic Development Department - Single Point of =
Contact (whether Competitive or Formula grants, County (Federal and State allocations) that use the Webb
County General Fund first then rece1ves rermbursement at-a later t1me) The budget request w111 be forwarded

- 1. All departments that request a refunding or contmuat10n grant apphcatron authorization from the County

~Commissioner’s Court are required to. prov1de documentation from the Funding Agency .

. conflrmmg/venfymg previous or on-going grant comphance The documentation shall be submitted to the
Econom1c Development Department - Smgle P01nt of Contact at least two (2) weeks before the grant

- Aliza Oliveros/Sighature J \)

K A representat1ve from the Department requesting author1zat10n to apply for a grant must be present at the
Commissioner’s Court meeting to respond to any questions from Commissioner’s Court regarding the

prop &gr_ant appl1cat10 (Pl?se acknowledge th1s requrrement wrth the 31gnature of the__des1gnated

Cont ct Perdon:

Alzza OItveros/Szgnature
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L. Project Time Frames: Start Date: ~ September 1,2018
P Ending Date:: August31 2019 -
Project Duration: 12 months i S

f L. ProjeCt Area: ---_Webb'County

Prolect Analvs1s

D What County needs services or problems w1ll be addressed by thls project? Early ch1ldhood educatlon

health mental health, disability, nutrition, and social service needs. Specifically:
: _536' Early learmng Ch1ldren ] readmess for: school and beyond is fostered through 1nd1v1duallzed

instruction, chrldren grow in many’ aspects of development Chrldren progress in social skrlls and

, emotlonal well-be1ng, along with language and literacy learnlng, and concept development

o »Health Each child’s perceptual, motor, and phys1cal development is supported to permit them to
fully explore and function in their environment. All children receive health and development
screemngs nutr1t1ous meals oral health and mental health. support Programs connect fam1l1es with

e Famlly well—belng Parents and fam111es are supported in achieving the1r own goals such as housmgf»
~ stability, continued education, and financial security. Programs support and strengthen parent-child
: relatronsh1ps and engage families around chlldren ] learmng and development

. The Long Term Outcomes of the EHS CCP program are:
Lo 'Susta1ned mutually respectful and collaborative EHS- CCP : a R
.0 A more highly: educated and fully qualrﬁed workforce to provrde h1gh-qual1ty 1nfant/toddler '
-+ care and education; :
o Increased community supply of h1gh quahty early leamrng env1ronments and 1nfant/toddler
care and education; o -
o Well-aligned early chlldhood pollcres regulatrons resources and quahty 1mprovement
support at national, state, and local levels; and .

e} Improved famrly and ch1ld well—belng and progress toward school readlness

2) Whatis the grant matChmg amount of'local funds or in-kind that will be proposed?
: All in-kind w1ll come from parents and communlty provrders Projections are as follows :

~ Source o " Service R Rate ._” Prolected InKmd -
Volunteers ,Vanous classroom actlvities and = | $15 83/ hour $ 4, 887
curriculum/educational material. | Based on aver.age '
© | An estimated 308.72 volunteer - CC Teacher Salary -
N hours R RO @ $10/hour plus
] o o o benefits ($12,130) |

3) Wlll this proposed project add cost services or any ﬁnanc1al respons1b1l1ty to the County s General Fund
after the project ends? No
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4) Will this project add employees to the county payroll if and when the grant is term1nated‘7 No.

5) Does thls project propose any monetary grant- funded stlpends 1ncent1ve pay, supplement pay or any other
‘pay that exceeds County General Fund salary‘7 No. - : :

6) What are. the operatmg and malntenance costs of the grant funded pI'O_] ect act1v1t1es that w1ll be funded by
the county" None. -

7 How many citizens w1ll be served and in What Way‘7 72 Early Head Start Chlld Care Partnershlp chlldren
and the1r famlhes . . . _

: 8) . Please prov1de the name of the department representatlve responsrble for prov1d1ng the Econom1c :

Amount of Request $ 19,548
Amount of Cash Match/In-Kind =~ $__. 4,887
Total Project Costs: $_ 24435

| - New( ) - Cont1nuat1on(J) L , B
’Fundmg Agency: Department of Health and Human Serv1ces

BiIs there any assurance that the grant will be contlnued/refunded by the ﬁmdlng agency‘7 Yes This -
: Refundlng appllcatlon is for the fourth year of a four year fundlng cycle :

C. What wordmg or commltments wrll be included in the grant apphcatron for * cont1nu1ty of act1v1t1es ‘project
susta1nab111ty plan or’ ‘fundmg of act1v1t1es after the grant has ended‘7 The Early Head Start — Child Car_e_

For Economlc Development Department Ofﬁce Use Only:

IV APPLICATION REVIEW COMMENTS L

A STAFF COMMENTS

Staff Signature:_ .~ - | - o Date:
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