AMENDMENT #1

HOTLINE SERVICES AGREEMENT
Between
WEBB COUNTY TEXAS

1110 Washington Street, Suite 201, Laredo, TX 78040
And

LIGHTHOUSE SERVICES, INC.
1710 Walton Rd., Suite 204, Blue Bell, PA 19422

This Amendment is hereby made this day of 2019, by and between Webb
County Texas hereinafter referred to as (“Customer’) and Lighthouse Services, Inc. (“Lighthouse’) to
amend the Hotline Services Agreement {Agreement) effective September 15, 2018 as follows:

Section 1. Fee: shall be adjusted as follows:

Fee. The Commencement of the Initial Term of the Agreement has been changed from September 15,
2018 fo September 30, 2018.

All remaining terms and conditions of the aforementioned Agreement, as amended, shall remain
in full force and effect unless inconsistent herewith, whereby the Amendment #1 shall govern.

Intending to be legally bound hereby, the parties hereto have caused this Amendment to be executed by
their duly authcrized representatives.

Lighthouse Services, Inc. Customer
Andy Bronstein Signature
Principal
Lighthouse Services, Inc.
Name
Title

Date Date

10f1



HOTLINE SERVICES AGREEMENT

‘ This Services Agreament ("Agreement’) is imade ang entered into by and between Lighthouse
Services, Inc., a Pennsylvania corporation with a mailing address of 1710 Walton Rd., Suite 204, Blue
8ell, PA 19422 (hereinafter referred to as "Lighthouse™ and Wabb Counly Texas, with a mailing address
of 1110 Washington Street, Suite 201, Laredo, TX 78040 (herginafter referred to as "Customer”).

BACKGROUND
WHEREAS, Lighthouse is a vendor of anonémous reporiing services, and

WHEREAS, Cuslomer desires to purchasej from Lighthouse anonymous reporting services for
Customer and its Affiliates {the "Services");

NOW THEREFORE, in consideration of tiiw mutual covenants, and agreements hersinafter
contained and for other good and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties hereto agree as follows: '

1. Fes. The annual fee for the Services sh;ail be $1,195.00 for approximately 1,400 employees
for the period beginning Augustds; 2018 through Sugueksin2019 (the “Initial Term™).
ﬁrf‘m' £ (3T Y
2. Lighthouse Operations. The Services shall include, without limitation, the following:

L Lighthouse shall pré&vide tha Services to Customer on a twenty four hour
per day, seven days a week, 365 days per year hasis.

il. Lighthouse shail provide Customer with an online Case Management
System, a toli-free number, website, facsimile number and e-mail address that
can be utilized by all United States, Canadian, and Mexican haseq employees or

third parties. i

iii. All contact reports \iviii be assigned a unique Fite 1D and shall be retained
by Lighthouse so long as Clstomer remains a client of Lighthouse,

iv. Lighthouse will provide Customer a copy in English of the information
relayed by the reporter and will make its best effort not to jecpardize the
anonymity of the reporter if he o she elecied to remain anonymous. Gustomer is
charged a $75.00 fee for reports in languages other than English or Spanish,

V. Lighinouse will maflintain network security as reasonably neceéssary fo
protect the anonymity of the reporter.

vi. Lighthouse  will provide reporters  with an  opfion of follow-up
communications.

vil. Lighthouse will mafintain adequate capacity on lts network during the
term of this Agreement to rjieet Custamer's Usage requirements,

wiil. in Addendum A attached, Customner will list all recipients designated o

receive the contact reports, which may be revised from time to time by Customer.

|
3. Limitation of Lisbllity. Neither party to the Agreement assumes liability except as expressly
provided in this Agreement and in no event wili either party be liable for special, indirect,
incidental or consequential damages, arising in contract or in tort, under any warranty or
offierwise. !

4. Renewal and Termination. After the lnitiaE: Term, this Agreement shall renaw automatically for
conseculive one year terms unless written notice of cancellation is received by either parly at
teast 30 days before the expiration date, After the first year Custamer may terminate this

i



10.

11

12,

Agreem_eng for convenience at any time without cause and be entitled to a prorated refund fof
fges paid in advance. If this Agreement t§ terminated for any reason then Customer shall be
given 30 days from the date of such termination to download its data from Lighthouse's Case
Management System after such time the data will be destroyed.

Use of Service. After the expiration of this|Agreement, Customer agrees 1o make commercially
reasonable efforts fo inform its employees ito cease submitfing reports to Lighthouse. Services
are based on normal commercial use and are subject to Lighthouse’s Reasonable Use Policy
available ai http:ifwww‘lighthouse~service5.dom!documentslreasonab!euuse_poitcy.pdf.
|

Governing Law. Exctusive Jurisdiction. Thelparties agree that this Agreement shall be interpreted
in accordance with the laws of the. Commonwealth of Pennsylvania or Federal law, as
appropriate. The parties hereby consent to the personal and subject matter jurisdiction of the
state and federal courts of the Commonwealth of Pennsylvania, Montgomery County,
Pennsylvania, for all disputes arising fromt or related to this Agreemant. The parties hereby
consent to service of original process by intérnationally recognized overnight courier service.

Madification. This Agreement is subjéct to ripodification only by a writing signed by both parties.
|

Force Majeure. Neither parly will have the Fight fo claim damages or to terminate this Agreemeni
as a result of the other party’s failure or delay in performance (other than payment of money) due
to circumstancés hayond its reasanable corntrol, including but not timited to labor disputes, strikes,
lockouts, shortages of or inability to obtain labor, energy, components, raw materials or supplies,
war, riot, insurrection, epidemic, acts of |God, or governmental action not the fault of the
nonperforming party.

deerned given when () delivered personally; (b} sent by confirmed facsimile or electronic mail
(email) transmission; (c) delivered by co mercial overnight courier with written verification of
recelpt: or (d) delivered by registered or ceytified mail, return receipt requested, postage prepaid
with verification of delivery. All notices mu?t be sent o the receiving party’s initial address on the
fiest page of this Agreement or to such other address that the receiving party may have provided

Notices. All notices required or permitted :knder this Agreement must be in writing. They will be

for purpose of notice as provided in this sub

Successors and. Assigns. The henefits and
and be binding upon the parties and thelr

Confidentiality. Lighthouse agrees that it
obtained in connection with its performancs
“nonpublic personal information” as define
Regulations) for any purpose other than tc

services to Customer. Lighthouse further pgrees

saction.

burdens of this Agreement shall inure to the benefit of
spective successors and assigns,

s prohibited from disclosing or using any informatian
-under this Agreement (including without limitation any
H in Section 573.3 of Title 12 of the Code of Federal
carry out the purposes of providing hotline reporting
to comply with any and all applicable Federal,

State, and Jocal laws and reguiations conc sring privacy of information. In the event either party

js required by applicable faw, rule, regulat
confidential information, the disclosing par
the party can seak a protective order or
disclosure.

on, or ceurt order to disclose any of the other party's
y will promptly notify the other parly in writing so that
other appropriate remedy prior to making any such

indemnification. Lighthouse shall indemnjfy and hold the ofher party, its successors, assigns,
officars, directors, agents, partners, represEntatives. Affiliates and employees harmless from and

against any and all liabilities, losses, dam
whatsoever, including reasonable attornay
by itself, its employaes, representative
Notwithstanding anything to the contrary in

ages, costs, expenses, actions, claims, and demands
" feas, arising from any negligent or wiilful misconduct
s or agents in connection with this Agreement.
this Agreament, In providing specific contact reports to

Customer, Lighthouse does not assume any liability as a result of Custemer's use or misuse of

the information contzined in such contact r

sparts.
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13. Disclaimers.
warranties, express or implied, or assume
completeness, or usefulness of any informa
Services and forwarded to Customer.

14, Relationship of Parties. The parties to thi

relationship of agency, partnership, joint ve

Neither paity has the authority to bind the

party shall have, and shall not represent th

Neither Lighthouse, its empla

?

ather or to incur any ohligation on s behalf. Neither
a1 it has, any power, right or authority to bind the other

yees, agents, succassor, and/or assigns make any
any legal liability or responsibility for the accuracy,
tion received by Lighthouse through provision of the

Agreement are independent parties. There is no
ture, employment or franchise between the parties.

party, or to assume or create any obiigation jor responsibility, express or implied, on behalf of the

other party or in the other party's name, exc

15. Counterparts. This Agreement may be exe
counterparts, each of which will be deemed
one and the same instrument.

16. Entire_Agreement. This Agresment constit

J

pt as herein expressly permitted.

cuted vis electronic mall (email) and in one or mare
to be original, but all of which together will constitute

ites the entire agreement between the parties with

respect to the subject malter hereof ang therefore supersedes all prior agreements and

understandings, both written and oral, bety
contained in this Agreement.

IN WITNESS WHEREOF, Lighthouse and ©
set forth above.

Lighthouse

Andy Bronstein
Principal
tighthouse Services, Inc.

alslig

Date

soyERY IMPORTANT Lighthouse requires then
as by users of the Service and must update Lighthot
Affitates applicable to Customer (e.g., subsidiaries,

Formany DBAs, please mark SEE ATTACHED and &

Addendum A - Designated R

vean the parfies with respect to the subject matter

Lstomer have executed this instrument as of the date

Signdture

" Tano E. Tiering
- Name

Webb County Judge
Title
K-t ¥

ames (“Affiliates’} that Customer might be identified
ise of any changes to this list. Below please list all
DBA names (Doing Business As), elc.).

mail the list to us in Word or Excel,

Date

ipients of Report Notifications

jc
Identify below recipients who wiil recelve, via emai, incidant iranscripts for report types for which they ars identified

&% a recipient. 1t is a best practice ta have more than ong

designated reciplent per report although not a requirement.




il LIGHTHOUSE

The Case Management System (CMS) is a database of you
of one CMS Administrator, There is no limit to-the numbe

o (GMS Administrator - has unimpeded access 10 you

aszigns Investigators and manages users,

by &n Administrator.
L 3

Fraud Report Recipients

CMS invastigator - has limited access to the CMS,

Additional CMS Users ~ For additional CMS users complete and return the workbook located here.

r hotline activity. ‘You are required to have a minimun
of GMS users you can have,

F entire online database of reports, updates information,

can interact only with reports they have been assigned 10

CHMS User Access
Administrator or Investigator

Name: Rofie) Pérez, Titie: Cogndy Rodcior [
E-mail: rofos\perer® wadocommivy 4 qov TellGsL) $23-40W

Name: ik . Titlg Deputy Audide A O]
E-mail:ssose. @ wedetsukydt any Tel@swaz3-uows |

Name: Tine Mﬁgg.gz, Tl Chiet T ckerced, (o didor E( i
E-mail torods b Tell{asig) 523-4012

Compliance and Ethics Repdrt Recipionts 7] Chock if sarme s above

Name: Title: il J
E-._-mail: Tel

Name: Title: 1 ]
E-mail; Tel

Name. Titlg: O W
E-mail: Tel

Human Resources Report Recipients i [Ctjeck if same as above

Name: T Tite: M 1
E-mall: Telt

Name: Titl: 1
E-mail; Tel:

Name. Title: l £
E-mail; Tst

Coverage in Canada
Dcheck if reports will be received fram Quebec,

Alternate Routing Instructions
if a recipieni for reposts above

LoueIe S

uieks

is named as an offender in g report you may provide alternate routing instructions
cobnly

Ky, T
A

here; exX 1o
Gyt Depoly Rudsior

(AL 8231005

Dcheck il aernate routed reports should be withhekd from beind

administrators,

upload'ed la the CMS. As a result they will not be visible t¢ CMS




of / P
Ramon A. Villdfrénca, J.
Webb County Civil Lg#fal Division Attorney®

By law, this office fuay only Gdvise or approve contracts or legal
documents on behalf of its clients. It may fwol advise or approve &
cantract or lezal document on behall of other parties. Our review of
this document was condueted solely from the fegal perspective of our
client. Curapproval of this document was oftered sofely for the benetit
of our client. Other pasties should ot rely on this approval, and should
serk review and approval of their own respective atternzy(s).

Passed and approved by the Webh County Canpissioners Coulf
On Angcust 13, 2018; iren o, 71t




CREATED FOR:

WEBBE COUNTY

tlatline Seevieus Fropasat 11573 Croatgd tor: Wabl Couniy




Welcome to Li

[3¢ar Tina Rodriguez,

Thank you for your interest in our hotline program, I've

Please refer to the final page of this document for a deta

information on our additional feafures that will enhance

Reposting Hotlines: Corporate Besl Pravtics

A reporting hotline is an invatuable tool in your effort to

organtzation. It will also help you establish an ethical or,
to the Association of Certified Fraud Examiners, a repor

companies.

Implementing a hotline service is now widely viewed to
services, please see our informative white paper “Why B

bhithouse Services

enclosed a quotation for our program at § 1,195.00 pev yess.
jed cost breakdown of sur sexvices, Below you will alsa find
the value of our proposal.

i

eliminate the potential impact of wrangdoing in yowr
ganizational culture based on integrity and rust. According
Hing hatline Is the leading method of fraud detectionin US,

be a bust practice, To learn more 2bout the benefits of hotline
thios Hotlisos Ave Considered a Best Praciice.”

Resain Compliant with Constantly Evolving Regulati

Our hotlings are used by companies worldwide to cost ¢

issues such as loss prevention, ethics and integrity viola
serious matters your stakeholders and employees woul
you into compliance with multiple disparate regulatory

#  Sarbanes-Oxley Act

s Dodd-Frank Act

*  Faderal Acquisition Regulations

s  American Recovery and Reinvestment Act of 2
»  Deficit Rcdu.ctinn Actof 2003

#  Federal Sentencing Guidetines

Lighthouse's whistleblower hotlines have been develop
whistlebloswer law pronouncements applicable to every

The Lighthouse Advantage

The company you choose o provide your hotiine servig
in the Frsy place, Lightliouse has been providing third-g

of mare than 2,000 organizations with 4 reporting netw

We have extenstve experience in providing hotline sery

v Public companies

»  Private companies

= Local and staie govemntnents

*»  Non-profits

®  Schools and school districts

®  Healthcare agencies, hospitals, and clinics
o Banks and financial institutions

Hustliag Sesvives Brapoyal s11574

1%

Ffectively uncover hidden business visks and address varions
fions, HR related concerns, workplace safety, and other

fike to anonymously report. Our program quickly brings
requirements inchuding:

009

bt to be in compliance with data profection and
gaverning body mandate or interprefation around the globe.

ag jg just as-important as the dectsion te Implement a hotline
arty hotline services since 2003, and our client roster consists
sk covering more than 4 millior users,

fres to'a wide range of diverse industries including:

Created fors Wahd Counly




Lighthouse| Services, Inc.

1710 Walton Rd., Suite 204, Blue Bell, PA 18422
Tel: (215) 884-8150 |+ Fax: (215) 589-3885

24/71365 Reporting Hotline Quote

PREPARED FOR:

Company:  Webb County

Name: Tina Rodriguez

Titler Chief Internal Auditor

Address: 1140 Washington Street, Suite 201

Laredo, TX 78040

Fhone: (958) 523-4012 Ext:

E-mail: torodriguez@webbcountytx.goy

Date: 413042018
Setup/Startup Fee inclyded
Custom Web Landing Page tncluded
North America Toll Free Number Included
Cage Management System (CMS) Unfimited Licanses
Services Outside North America* Extra
Exclusive Web Reporting URL inciuded
Monthly Activity Report Included
Cuslom Employee Hotling Training Videp Inciuded
Consullation with Bubject Matter Experts Included
Program Promotional and instructional Mateda™ Inchuded
Eihlos Assessment Questionnaire included
Report Fee (English and Spanish) Included
Number of Employees 1,400
Par Employes Fee $.55
Rase Sarvice Fee $425.00
Total Annuat Fee $1,195.00

Foreign Language Reports; Translation services are ayailaiie in 140 languages. Reports other than English of

Spanigh are subjectio a $£75.00 fee.

Waorldwide Toll Free Mumber: *$350.00 per year {for reports outside North America).

Collaterat Matarlal:

Wallst Cards $35.00 par 100 (black & whitg) or $45.00 per 100 {eolor)

Laminated Posters
Size Black & Whits  Color Size Biack & White  Color
8% x11 $7.00 $8.00 1824 $40.00 $46.00
T x17 $491.00 $12.00 24 x 38 $70.00 $75.00

== Program prornotionsd and Instructional material available at no charge includes administratar and employes training
material, coflateral materiat artwork, policy templates, bsite landing page sample content, hotfine program intreductory

letters, 2nd program Implementation guidelines.

Other Informatlon: Includes phona, web, emal, fax an mall reports. Telephone script customization avallable for
$300/y7 plUs programming costs. Web form changes s bject to a one-time programming fes of $100h. Quote valid for

90 days and subject to the terms of our service agresment.

Ethics Training; Includes customized employae ethics hotiine training video. Fee based e-Learning courses avaiisble.
Preparad By: Jan Schieiger T: 215.864.61650 F:215.689.3886 E: Ienfiiohthouse-services GO

America's leakling hotline provider

Lighthouse will ilumineate where pou cant 1 - let us listen to your employees!




Form W'g

{Rev. November 2017)
Deparimant of the Treasury
Interral Revenus Service

Request for Taxpayer
Identlfication Number and Certification
» Go fo www.irs.gov/FormWa for instructions and the latest information.
1 Name (as shown on your income tax return). Name is required on this ling; do hat leave this line blank.

Lighthouse Services, Inc.
2 Business name/dlsregarded enttty name, If different from above

Give Form to the
requester. Dg not
send to the IRS.

] Che:ckl appropriate bax for federal tax classlficatlon of the perscn whose name is entered on fine 1. Check only one of the | 4 Exemptions {codes apply only to
following seven boxes. certain entities, not individuals; sge

instructions on page 3):

5 Corporation D Partnership D Trust/estate

D Individual/aols proprietar or D C Corporation

single-member LLC Exempt payse code {if any)

] vimited Nability company. Enter the tax classifigation [G=C corperation, $=8 corporation, P=Parinership) ™
Note: Gneck tha appropriate box in tha fine abova for the tax classification of the singls-member gwner. Do not check | Exemption from FATCA reparting

[] Gther (see instructions) »

LLG if the LLG is classified as a single-member LLG that is disregarded from the owner unless the owner of the LLG Is
another UG that is riot disregarded from the owner for U.S. federal tax purposes, Otherwisa, a single-mamber L LG that
Is disregarded from the owner shoild check ihe appropriate Dox for the tax classification ot its owner.

oode (if any)

[

{Apniles to accounts maintainsd ouside the U.8)

§ Addrass {number, strest, and apt. or sulte no.) See Instructions.
4710 Walton Road, Suite 204

Requester's name and addrass {opticnal)

Print or type
See Specific Instructions on page 3.

& City, stats, and ZIP cods
Blue Bell, PA 19422

7 List account number(s) here {optional)

ﬁ Taxpayer identification Number (TIN)

Enter your TIN in the approptiate box. The TIN provided reust match the name given on line 1 to avoid
backup withholding. For individuals, thie is generally your social seclyity aurnber (SSN). However, for a

resident alien, sole proprietar, or disregarded entity, see the instructions for Part |, later. For other J - LJ -
entities, it is your employer identification number (EIN). If you do not have & nutnber, sea How o get a L1

TIN, later. or
Note: If the account is in more than one nams, see the Instructions for fine 1. Also see What Name and Employer identification numbat
Number To Give the Requester far guidslines on whosa number to enter.

ol1|l -loj717(0]|8]2 8

Spcial security number

Certification

Under penalties of perjuty, | certify that:

1. The number shown on this form is my correct taxpayer identification number for | am waiting for a number to ha issued to me); and
2. | am not subject to backup withnolding becauae: {a) | am exempt from backup withhalding, et () 1 have not heen notified by the inte-'mal Revenue
Sarvice (IAS) that  am subiect to backup withholding as a result of a failure 10 repart all intarast or dividends, or (c} the IRS has notified me that § am

no longer subject ta backup withholding; and
a. | am & U.S. citizen or other U.S. person {defined below); and

4. Tha FATGA codstg) entered on this form {if any) indicating that I am exempt from FATGCA reporing is correct.

Certification instructions. You must cross out item 2 above if you have been natified by the IRS that you are currently subject 10 backup wl‘mholq%ng because
you have falled ta report all interest and dividends on your tax rsturn, For real estate transactions, item 2 does nat apply. For mortgage interest paid,
acquisition of abandonmant of secured property, cancelkation of debt, contributions to an individual retirement arrangement {IRA), and’generaﬂy, paymanis
other than interest and dividends, you are not requlred to sign the certification, but you mugt provide your correct TIN. See the instructions for Fart |, later.

Sig“ Signature of
Here U.5. person >

Data » L[?fZ.'O{ E’

P

General Instructions

Section references are to the Intemna! Aevanue Code unless otherwise
noted.

Future developmenits, For the |atest information about developments
related to Form W-8 and its instructions, such as legislation enacted
after they were published, ga to www. frs.gov/FormWa,

Purpose of Form

An individual or entity (Form W-8 requester) who is required to file an
information return with the RS must oltain your correct taxpayer
identification number {TIN) which may be your social security number
{SSN}, individual taxpayer identification number (ITIN), adoption
taxpayer Identifleation numiber (ATIN}, or amploysr idsntification number
{EIN), to report oh an information return the amount paid to you, or other
amount repertable on an information return, Examples of information
returns Include, but are not limited to, the following.

« Form 1089-INT (irterest earned or paid)

« Form 1099-DIV (dividends, including those from stocks or mutual
funds}
« Form 1088-MISC (various types of income, prizes, awards, or gross
proceeds)
= Form 1009-B (stock or mutual fund sales and certain other
transactions by brokers)
« Form 1099-8 (proceeds from real estate transactions)
» Form 1088-K (merchant card and third party network ransactions)
» Form 1098 (home mortgage interest), 1098-E {student loan interest),
1098-T {uition)
« Form 1089-C (canceled debt)
« Form 1098-A [acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person (including a resident
zilen), to provide your correct TIN.

If you do rot return Form W-3 {o the requester with a TIN, you might
?et. subjact to backup withholding. See What is backup withhoiding,
fater.

Gat. No. 10231X

Form W-2 (Rev, 11-2017)



Lighthouse Services, Inc.

1710 Walton Rd.. Suite 204 Date: September 6, 2013
7 alton Rd., Suite .

Blue Bell, PA 19422 Cust(.)melr ID: 3334

Tel: (215) 884-6150 « Fax: {(215) 889-3885 Invoice #: 18361

To: Webb County Texas
1110 Washington Street, Suite 201
Laredo, TX 78040
956-523-4012

Customer Contact Purchase Order # Payment Terms

Tina Redriguez Due upon receipt September 6, 2018
1 Complianice Hotline Annual Fee 9/15/2018 - 9/15/2019 1,195.00 § 1,195.00

We value your frust. Thank you for your business.

W-9 available at the Iink below:
hitps:/fwww. lighthouse-services.com/docs/form w9 pdf

Subtotal $ 1,195.00
Remitto;- _ Sales Tax
Lighthouse Services, Inc;
1710 Walton Rd,, Suite 204, Blue Bell, PA 19422 Total 1,195.00

EIN# 01-0770828

Make all checks payable to Lighthouse Services, Inc.

Lighthouse will illuminate where you can't - let us listen to your employees!

1710 Walton Rel, Suite 204, Blue Bell, PA 19422 T 2158846150 T 2156893885  www lighthouse-services com



