S20IN0SAL
Ajununuo))

syuared 10J 610T ‘9 U2TBN
IR SSOU[o M\ UONINNN
sjuared pue

IS 0} 20UB)ISISSE [BOTUYOA]
pue Sururer) apIA0Ig

29101 pOOJ [NJY3[eSY pUE UOHILINU
1N0qe 3FPI[MOoUY| FJUISE3IOUl SIRISTOUWDP
PO ‘UOBIUYA(] UOKIINN 0]
HITH-Ad :3mseajN YesH pue Suieq
-T2 A [BOT1SAYJ utewo [ermawdorasag

WIN[NOLLIND ‘SOT[TWR] JIOY)
TIAT PasIaay pue UIP[IYD 10] SII3INLI)S PUR SPISU
SWIOOISSE[D [[B UI 9)BI3ajuUl UOIHINU SUIULISP pue ssardoxd Ymoid
sjuewaimbar  SuIsuL0IT DOUR)SISSY Ioyung O uonippe S PIIYo [oed SUIULILP (1M PI)RISUSS
SBX9 ] /WeIS01d POO] [eoTUyda ], PIsIARL TN aseaing BIEP 9U ], "SIOIBDIPUT YIM0I3 pur
1)) )PV PUR PIIYD pue weigold "0JA1S911] sydesd uslpIyo 2jvIoudd 0] WAlSAS snid
PR Smnéasm pooq Jnpy oupEsy v 03 Surped] | prryy o3 pepndur pue (JOO'SHA) Wk v
LELo0Id VEIS pue PIIYy) ADUDI[ISDI ‘ASUSOIIINS sauim 901 (SH) 1824 € 9014 paje(dwoo

PEOH 21 Yuam douerjdwoo
PUE TOLEN[EAD J19s o1 syuared pue jyels aIe uIU20I0S JYSIA PUR WYSIOH
POMUIIIO) “3[AISOJI] 201A108 | Suuamodws pue sIOIAIRS JuswIaA0Iduw $IOTAISG
Iamqieay B 03 Surpea] UoIsuaIxXy uoninnN dao0idurt UOLLONU SNONUTIUOD 10 BIEp IRISUST
Adustogms J[os 01 sjuated LSy AIsnonunuos 01 papasu 01 Poridod oIe SA2AINS ‘SIVIAIIS
pue jyeis emoduwo NFV sexa], so18a1e1S $OZUEYD NUSWL vonnu juared [YIem pue JYS13Y Se
0] QOESGDEBQ&H puUR $22IN05821 WNNILIIND Yons BIRPD JUSUISSISSE I[QRI[2I PUR PI[BA

pue [eacxdde 1o 1veNUOD) uonmnu ‘Gurrojruow
sa1Saens pasodord ‘erep uo UBLIAI(] weiSoid ‘ururen SS9
sepraoid eare U0 P2ISISyY PUR 20URISISSE [BOIUO9) 10 940§ 01 9181 A)1S9Q0 9SBIIDAP O] JBOD)
6107 Aepy | STPMMRS UORHINNOUL [ sapmurnuop SUTULI)SP 0 “DONTUIIO) “JustudA0IduIL
SIIAIIYG §30IN0S9Y | JUAIEd SIVIAIRS UORLONN SNoNuUOod 10J eyep Suls() -S[eod
SONJIATIOR 6107 HoJEN JO 58 UOTILIINN] uonnN ‘syuated M spRYD puR uresgord Suiasnpy ()Y 201 ZOETS
e 9% 7€ 18 21z am AQjuaLm)) - BE - O :
JUSUWIDAOIN ‘Bt 10§ WSy VAL | Sydeid eia ajep aIeys pue
NUAW | g worp[ryd Jo sryuected aprdwod (14 [suuoszod SERITNEIN
JO uoIsiacy ¢S8 9A0QE mofaq | TOJBUIPIOO]) ered BaIY JUa1U07) UoRLAnN juswdo[aA3( PIHYD % uoteonpy
SNONUIIUOY) | I0 94,(¢ SWODIM() PAIISI(] uonuInN snid pPIuD wesdoid ye)§ pesH YL
2
uonardurio)) yudmdAoxduy [qisuodsay $30IN0s3Y paepuelg
Jo aje( [em)dy | J0J (OO / JWOINQ (s)uos.aag paambay U0V IANIILIOY) JO ue[J IURULIOLIDJ PIIE[IY / JUIWSSISSY
/ paaforg paasa(q -JI9S JO SI[NSAY/BAIY JUNUO))

aed X werdord 6I0T — 8107

ue[ yudwdsoxdw] weidorg




Webb County Head Start Local Assessment Team Members

February 5-14, 2019 2018 - 2019
Content Area Monitor Key Indicators
(staff)  Margie Guzman, Accounts Payable FI: Program Design and Management
Program (PC) Alma Rangel, PC Chairperson F2: Program Management &
Design (Administrator) Aliza Oliveros, HS Director Quality Improvement
(staff) Cynthia Sifuentes, Home Visitor
(staff) Diana Garcia, Area Service Mgr.,
(staff) Melissa Soto, Area Service Mgr FI: Designing quality education and
Education  |(staff) Marbella Elizondo, Family Services child development program services
(staff) Belinda Martinez, Education Coord. Asst.
(staff) Elizabeth Rendon, Education Coord. Asst. F2: Education and
(staff) Angelica Ramos,Specialized Serv Assist Child Development Services
(parent)  Brenda Bautista, Floyd
(parent)  Claudia Villarreal, Zaffirini
Health (staff) Yvette Flores, Family Service Worker F1: Designing quality health
Child Nutrition |(staff) Juanita de Leon , Specialized Serv Assist program services
Mental Health |(staff) Nora Rodriguez, Specialized Serv Assist
Safety Practices |(parent)  Anahi Cuevas, Alma Pierce F2: Health Program Services
(parent)  Grace Galvan, Larga Vista
(staff) Linda Payle, Parent Inv Coord F1: Designing quality family and
Family and  |(staff) Claudia Rubio, Family Service Worker community engagement program services
Community [(staff) Rosa Trevino, Area Servee Magr.
Engagement |(staff} Patricia Patlan, Family Service Worker F2: Family and Community
(parent) Ana Hill, Floyd Engagement Services
(staff) Rosangela Velasco, Area Service Mgr
(staff) Karla Valdez, Family Service Worker F1: Developing effective Eligibility,
ERSEA (staft) Nilda Varela, Area Service Mgr Recruitment, Selection, Enrollment, and
(staff) Claudia Algjandro, Family Service Worker Attendance (ERSEA) strategies
(parent) Irma Briones, Little Palominos & Fiscal infractructure
(Consultant) Jake Sanchez, CPA
Fiscal (County)  Carlos Guerra, County Auditor E2: Fiscal Infrastructure
{Administrator) Aliza Oliveros, HS Director
(Consultant)  Sandra Morales
CLASS (staff)  Lucy Trejo, Education Director CLASS:
Field Guide |(staff) Ed. Assistants and Classroom Observations

Class Reliable Staff




Webb County Head Start Local Self-Assessment

February 5-14, 2019
Schedule of Activities

RESPONSIBLE
DATE TIME ACTIVITY PLACE PERSONS
To Be Local Assessmept Overview / To Be
February Decided by ~ Training ' Announced by All Team
5 Content Area | Coordinators meet with team Protocol Content Members
Coordinator members to train, discuss, and Area
assign protocol questions. Coordinator
Center Level /
February 8:00 a.m. - Classroom Observations and Administration & All Team
5-13 4:00 p.m. Interviews Coordinators’ Members
Offices
February To Be Team members meet To Be All Team
14 Decided by to finalize report. Announced by Members
Content Area Turn in reports to Ms Zavala Protocol Content
Coordinator Area
Coordinator
Administra_tion ) Management & Administration,
February 11:30 — 1:30 Staff will meet to discuss Main Office Management,
15 and develop & Staff
Program Improvement Plan
February 10:00 a.m. Report Results to the Policy Head Start Pa.rent
Council Main Office Committee "fmd
Administration
February 9:00 a.m. Report Results to the 1000 Houston HS / EHS
Commissioner’s Court Street. Director

Only Head Start Staff and Consultants may review children’s folders.

Head Start Parents may review their own child’s folder.

Team members must visit a minimum of three centers — one per day.
Please make appointments with staff for interviews. Many times we have to leave the
office, and we want to make ourselves available to answer questions.

All written documentation (notes, report, etc.) must be submitted to Ms Zavala.

Head Start staff needs to notify, via-email, Ms Cobos when teaving your assigned center

to monitor.




Webb County Head Start
Local Self-Assessment Report
February 5- February 14, 2019

Content Area Reviewed: Quality Education and Child Development Services

Prepared by:Belinda Martinez, Ed. Coord. Asst. _Flizabeth Rendon, Ed. Coord. Asst.

Instrument:EY. 2019 Monitoring Review Protocols-: Focus Area 1 & 2

SECTION I: BACKGROUND

The following people were interviewed:

Nilda Varela, ASM- Prada Monica Trevifio, T. Asst. JC Martin Cynthia Sifuentes, HB Visitor, 5. V.
Ashley Marquez,HB Visitor, SV Tiffany Prado, HB Visitor, L. Pal Pat Guardiola, ASM - Newman
Elizabeth Lopez, Teacher, Tat. Angie Ruiz, ASM - A. Pierce Adriana Chapa, Teacher- Zaffirini
Genoveva Leon, Teacher L. V. Claudia Mtz, FSW- Ed. Ctr. Elizabeth Lopez, Teacher — Ed. Ctr.
Mrs. Ortiz del Rey, Parent VA Stephanie Monaya, Parent- Floyd Paloma Gonzalez, Parent- S. Ochoa
Leticia Zavala, Records Mar. Norma Leal, Teacher J.C. Martin Lucy Trejo, Ed. Director

Francis Gonzalez, Teacher — Floyd Leann Rivera, EHS Teacher — L. Pal Evelyn Ortiz, T. Asst. — S.0choa
Stephanie Negrete, Teacher — S. Vista Anita Medellin, Teacher — Floyd Ashley Gutierrez, Teacher-L. Pal
Lucia Aguilar, T. Asst —S. Ochoa Diana Cordova, Teacher —S. Vista Melba Garza, Teacher-S. Vista
Elizabeth Garcia, Teacher — Floyd Araceli Perez, Teacher — L. Pal. Yvonne Parra, Teacher —S. Ochoa

The following centers were monitored:

Prada Head Start Alma Pierce,Head Start/LISD Sierra Vista Head Start/Early Head Start/HB
The Education Center Villa_ Alegre Head Start Tatangelo Head Start

Larga Vista Head Start JC Martin, Head Start/LISD Little Palominos Early Head Start/HB

Floyd Head Start Zaffirini Head Start/UISD Sanchez Ochoa, Head Start/LISD

Curriculum & Inst. Office

The following reports, documents, instruments, etc. were reviewed:

Frog Street Curriculum, Parents As Teacher Curriculum (PAT), Program school readiness goals, lesson plans, individual
child planning, small group planning, school readiness data, Individual Education Plans, |EPs, Individual/Student
Summary Reports from CIRCLE-Progress Monitoring & My Teaching Strategies Assessments, Home Base Lesson Plans &

Schedules, CLASS Observation Tool, Daily Schedules, Transition Logs, Pre-k Guidelines alignment to HS Early Learning
Qutcomes Framework .

SECTION II: SUMMARY

The following summary is based on interviews and documents reviewed:

The program has established a partnership with both Laredo Independent School District & United
Independent School District. In addition, the program has Child Care Partnerships. All Curricula {Creative
Curriculum, Frog Street, Parents As Teachers} is aligned to the Head Start Early Learning Qutcomes
Framework. School Readiness Goals are obtained from the alignments gathered on the assessments (CIRCLE
Progress Monitoring, My Teaching Strategies} and are aligned to the HSELOF and the Pre-K Guidelines for




children ages 3-5. Kinder expectations are shared with pre-k teachers through the alignment mentioned
above. The teacher will prepare the children for a smooth transition. Head Start Family Service Workers from
the child care partnership and Early Head Start make appointments so the children transitioning can visit the
school/center classroom and get familiarized with the new setting. Head Start also offers parent transitional
conferences to assist the parents during this process. Head start offers three 30 minute transitions for early
head start children who are transferring to regular head start. Regular head start centers use CLI engage for
documentation on the children’s Individual child planning (ICP’s). The data used to show children are ready to
meet the expectations of receiving schools is through the child level assessment data such as: child’s profile,
individual child report, ICP or small group planning, teacher classroom reports, family conferences, and home

visit reports. These reports are shared with schools or centers children are transitioning to, with parental
consant.

Lesson plans are done on a weekly basis along with the ICP or small group planning for individualization.
Teachers assess the children using CIRCLE- Progress Monitoring three times a year. Once the assessment is
completed, the results the School Readiness Goals (SRG) are generated. Teachers use these SRG to plan their
lessons and in the classroom to individualize. They conduct observations throughout the day and work on a
one to one or in small groups of children. Teachers have an open door policy where the parents can inquire on
their child’s school progress at any time. Teachers also have parent/teacher conferences, home visits, and
open houses where the teacher shares the child’s progress with the parents. Teachers create a nurturing and
responsive learning envirenment for children by ensuring the each child feels safe in the classroom
environment. Teachers interact with the children throughout the day and take time to listen to what each
child needs. Teachers keep the children engaged in ongoing interactions that take place during meal times,
physical activities, independent play, circle time, and nap time. These interactions help the children develop
their socialization skill. Child’s planning is also done based on a variety of screenings that are done throughout
the school year such as LAP-D Screener, ASQ-SE and the ASQ-3. The DECA {Devereux Early Childhood
Assessment) is used to determine if the child needs additional support in the social/emotional skills. When
planning, the teacher makes modifications to the activities to ensure they meet each child’s needs. For the
dual language children the teacher does the lesson_in both English and Spanish. When conducting assessment,
the child gets assessed in their home language. If the child’s home language is Spanish the child will also be
assessed in english for the Language & Literacy and Cognition domains. Head Start teachers prepare the
children for kindergarten by planning transitional settings that simulates the kindergarten environment as well
as providing transitional conferences. Teachers who need extra support are offered a one-to- one
training/technical assistance and others are provided with coaching. During coaching the education assistant
coordinators offer support and techniques that the teachers can use to strengthen their students’ progress
and improve effective and teaching practices. Based on the assessment data and observations the teacher
plans and individualizes learning activities to improve children’s outcomes. Child individual reports are
generated and placed in each child’s folder while the classroom report is posted, but covered in the education
corner. The education coordinator assistants monitor monthly notations, daily schedules, lesson plans, ICPs,
daily activities, circles, the CIRCLE-Progress Monitoring (C-PM) or My Teaching Strategies assessments, and
ensure that all teachers are following the curricula by visiting the centers . All centers have an Area Service
Manager assigned to them in order to ensure that the teachers follow implementation of the curricula on a
daily basis and to ensure that the operation runs smoothly. ASMs are the teacher’s immediate supervisors and
they monitor and evaluate their performance in the classrooms. If any concerns arise the ASM shares the




teachers concerns with the education coordinator assistants so they can go in and offer support and/or one to
one assistance. In addition, the program contacts with Mental health consultants who do classroom
observations. The consultant(s) supports teaching practices through various strategies that he/she shares with
the parents and teachers during teacher/parent conferences to implement at home and in the classroom. A
mulidiscplinary team participate with these conferences and includes at least 1 representative from the
different content areas.

Unon hiring, all teachers need to meet qualification in both education and training. Teachers either have a
degree or are going to college to pursue one. All teachers receive training at the beginning of the school year

as well as throughout the year, especially after the chidren’s data is aggregated and analyzed three times
during the program vear.

Early Head Start and Child Care Partnership teachers use the Creative Curriculum for Infant, Toddlers, & Two’s
while the Home Based Visitors use the Parents As Teachers Curriculum. All three programs assess the children
using Teaching Strategies. All the curriculums used in HS, EHS, CCP, and HB are researched based. Lesson plan
are planned according to the child’s age and development. In the home-based program, the home visitor and
the parent work hand-in-hand to ptan and work together to meets each child’s milestone and needs. The
home visitor plans activities with parental input and discusses the child’s developmental progress with the
parents. The curricula used for the home based program encourages the child’s development in both English
and Spanish. The teacher and parent help strengthen the child’s home language while introducing the new
language.




Webb County Head Start
Local Self-Assessment Report
2/5/2019 - 2/14/2019

Content Area Reviewed: PROGRAM GOVERNANCE

Prepared by: Margie Gonzalez, Accounts Payab Alma Rangel, PC Chairperson

Linda Payle, Parent Inv. Coord

Instrument: .5201§I.IMOhi‘i6ring.Review Protocols
SECTION I: BACKGROUND

The following people were interviewed:

Aliza Oliveros, Executive Director Estela Salazar, Assistant Director
Elizabeth Godina, ASM Luz Mufioz, Assistant Director
Laura Guzman, FSW Maria Elena Martinez, ASM

Melva Garza, Head Teacher

The following centers were monitored:

Larga Vista Roosevelt

Sierra Vista Floyd

The following reports, documents, instruments, etc. were reviewed:

Head Start Director Policy Binder

Administrative Staff, Coordinators & ASMs Memorandum & Content Area Reports

Parent Committee Minutes Folder




Parent Engagement Bulletin
SECTION I1: SUMMARY

Ex Director, Aliza Oliveros Interview. Trainings are documented in PC Agendas from
Sept for Bi-Laws, November for Child Abuse, and Finance in December. Program
Governance training took place in Sept. for parent volunteers, and other trainings were
provided to parents in Oct. Fall Parent Conference.

Reviews Bi-laws, Child Abuse training and Finance Report in December. Program
took place on September 19, 2014 for Parent Volunteers; other trainings were provided
October Fall Parent Conference - reviewed parent trainings.

Reviewed establishing procedures and criteria for recruiting, selecting, and enrolling
children through addendun presented to governing body.

Reviewing applications for funding and amendments to applications for funding.

All information is presented to Policy Council members to approve and to
Commissioners Court as scheduled. Interviewing parents confirmed.

Financial reports are reviewd on a monthly basis to governing body.
Program Information Summaries on program activities are presented to Policy Council

Commissioners Court on a monthiy basis.
Director's Report: The Community-wide, strategic planning, and needs assessment.

Every year it is updated.

SECTION HI: POTENTIAL AREA(S) OF NONCOMPLIANCE

Performance Standard:  No potential areas of Non-Compliance

Potential Non-Compliance:




Webb County Head Start
Local Self-Assessment Report
2/5-2/14, 2019

Content Area Reviewed: Health, Child Nutrition, Mentl Helath Safety Practices

Prepared by: Nora Rodriguez, Juanita De Leon Anahi Cuevas

Yvette Flores, Gracie Galvan

Instrument: FY 2019 Monitoring Review Protocels

SECTION I: BACKGROUND

The following people were interviewed:

Estela Salazar,Lety Zavala,Ruth Martinez,Diana Raqguel Ortiz, Melissa Soto, Angelica Ruiz,
Cordova, Esme Martinez, Stephanie Negrete, Laura Guzman, Raosa Trevino, Teresita Ramirez
Sandra Pena, Jackie Bassini, Vercnica Rangel Claudia Martinez, Sylvia Ortiz, Wendy Palomo
Manuela Estrada, Monica Faria, Nilda Varela Susan Gonzalez, Gloria Gonzalez, Kimberly Vigil

Genovea Leon Elizabeth Godina, |dra Rodriguez
Eliza Aranda, Gloria Coronado, Dora Sanchez Patricia Patlan, Melissa Valdez

The following centers were monitored:

Roosevelt, Dovalina, Finley, Prada Tatangelo

Alma Pierce, Little Palominos, Sierra Vista

Floyd, Springfield, Zachary and Villa,

The following reports, documents, instruments, ete. were reviewed:

Emergency release form, quartely licensing and safety report, minimum standards licensing

checklist, sanitation of mat logs, 1520 contact information form, 5 children folders staff members

expectant mother required training form, Prenatal and postpartum inf. Services, Edinburgh Postnatal

Depression scale, Newborn care assessment homevisit form and chiid plus homevist assessment




SECTION II: SUMMARY

Child Health and Status and Care: 1302.42(b){1)(i) 1302.42'©-(d) 1302.42(a)(1) 1302.41(a)

In this area, all centers demostrated to be in compliance. They track all the children's health

screenings. They also provide prompt health regiment for its participants. Constant communication

with parents on health screening follow ups with the physican in regards to medical follow ups via

email, parent notices, phone calls or person to person reminders at center. Parents are educated and

informed thru parent meetings, presenter, staffings, flyers and posters.

SECTION III: POTENTIAL AREA(S) OF NONCOMPLIANCE

Performance Standard: NA

Potential Non-Compliance:  None at this time

Recommendation:




SECTION II: SUMMARY

Mental Health: 1302.45(a}(2) 1302.45(b}{1) 1302.45(b)(3)

Parents and staff are informed thru trainings in many areas ot Mental Health and well being. During

enrollment and thru out the school year, the DECA Screener is completed by parent and teachers.

Parent will be inform of DECA outcome by the teacher. [f'a concern arises intervention is offered to

parent . The Mental Health consultant assist teacher in the classroom by providing guidance

and recommendations are recommended for parents and teachers. Parents are provided with a copy of

strategies to implement at home and teacher will work with same strategies at school . Mental Health

consultant is also available for staft, families, and children if needed. Other outside sources are

available upon request from families where social worker is able to refer. If a concern is reported,

a parent conference is scheduled where content areas Education and Sp Service stafl will meet with

parent and Mental Health consultant to plan and assist teacher and tamily.

SECTION III: POTENTIAL AREA(S) OF NONCOMPLIANCE

Performance Standard: N/A

Potential Non-Compliance: None

Recommendation:




SECTION tH: SUMMARY

Oral Health and Nutrition: 1302.43, 1302.44(a){1),1302.47(b)(7)(vi})

The program does promotes eftective oral health hygiene by providing a tooth brush, disposable cup and

paste for children to brush their teeth after lunch. Teachers role model to children the proper way to

teeth. During the monitoring process, we were able to see that the program also implements nutrition

that are culturally and developmentally appropriate. By asking how the meal menu are set up and the

that they have a nutrition committee that consist of the nutrition Coordinator, Nutritionist, parents and

Where they are able to evaluate and modify menu's to meet the childrens nutrition guidelines and needs.

program did have individual child food allergies in a confidental folder. The staft are aware and can

any food modifications, allergies , special diets that are being served and children do Family Style

There were no non compliances in this area.

SECTION IlI: POTENTIAL AREA(S) OF NONCOMPLIANCE

Performance Standard: none

Potential Non-Compliance: none at this time.

Recommendation:




SECTION 11: SUMMARY

Safety Practices: 1302.47(B)(1)(iX) 1302.47(b)(2)(v) 1302.47(b)(5)(i) 1302.47(b)(5)(ii) 1302.47(b)(S)(iii)

1302.47(b)(5)(iv) 1302.90(c) 648A(g)(3)

The centers were in compliance where the facilities are safe through an ongoing system of preventive

maintenance. If something is broken outdoors work orders are done promptly and reported to Ms. Huerta

Sp. Ser. Director. Indoors if a toy or furniture is broken it’s removed immediately. A safety checklist is done

on a quarterly basis. A playground checklist is done on a daily basis for the playground. A log is documented

for the evacuations such as fire drills, fire extinguishers, severe weather drill, lock downs and flashlights.

Reporting child abuse and neglect the program has a procedure in place. Child abuse hotline number

are posted throughout the centers. Sleep practices are in place. Teachers are compliant, There is

constant supervision indoors and outdoors. Background checks prior to hire take place at the office

level. Approvals for hire are done by Policy counsel and Webb County Commissionaires

SECTION I1I: POTENTIAL AREA(S) OF NONCOMPLIANCE

Performance Standard: NA

Potential Non-Compliance: None at this time




Webb County Head Start
Local Self-Assessment Report
2/5-2/14, 2019

Content Area Reviewed: Family and Community Engagement
Prepared by: Linda Payle Patricia Patlan
Claudia Rubio Rosa Trevino

Instrument; ‘EY 018 _on'i‘lgb:l‘in"iReView'Pr.otoéd_lg December 1,2017 .

SECTION I: BACKGROUND

The following people were interviewed:

Lucy Trejo Teresa Rodriguez

Yvette Flores Tiffany Prado

Teresita Ramirez Cynthia Sifuentes

Sylvia Guzman Ashley Marquez

Marbella Elizondo Patricia Perez and Ana Hill

The following centers were monitored:

Villa Alegre Finley
Little Palominos Zachry
Larga Vista Sterra Vista
Regina

The following reports, documents, instruments, etc. were reviewed:

Family Partnership Agreement, Family Profile Assessment Score Sheet, Community Resource Binder,

Child Plus , Referrals, Home Base Curriculum, Parents as Teachers Curriculum, Teaching Strategies
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