Form G

Elevators, Escalators, and Moving Walks with Related Equipment, Services,
Accessories, and Supplies

thyssenkrupp Elevator

Schindler Elevator Corp. )
Corporation

Possible Points

Conformance to Terms/
Conditions to Include

Documentation 50 41 40
Pricing 400 330 316
Financial, industry and

Marketplace Successes 75 63 63

Bidder's Ability to Sell/

Service Contract Nationally 100 81 81
Bidder's Marketing Plan 50 40 36
Value Added Attributes 75 65 62
Warranty Coverages and

Information 50 42 40

Selection and Variety of
Products and Services
Offered 200 156 156

Total Points A 1,000 N/, 818 793
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FORM E
CONTRACT ACCEPTANCE AND AWARD

{Top portion of this form will be completed by NJPA if the vendor Is awarded a contract. The vendor should
complete the vendor authorized signatures as part of the RFP responss.)

NJPA Contract #: 100516-SCH
Proposer's full legal name: Schindler Bevator Corporation

Based on NJPA's evaluation of your proposal, you have been awarded a contract. As an awarded vendor, you
agree to provide the products and services contalned in your proposal and to meet all of the terms and
condltions set forth in this RFP, in any amendments fo this RFP, and in any exceptions that are accepied by NIPA.

The effactive date of the Coniract wil be November 2, 2014 and will expire on November 2, 2020 (no later than
the later of four years from the expiration date of the cumently awarded contract or four years from the date that
the NJPA Chief Procurement Officer awards the Contract). This Contract may be extended for a fifth year at
NJPA's discretion,

NJPA Authorized Signatures:
Prgdda e
NJPA DIRECTOR OF C IVE CONTRACTS {NAME PRINTED OR TYPED)
AND PROCU e cn: 25 &
Chad Coaustte
NJPA EXECUTIVE DIRECTOR/CEO SIGNATURE (NAME PRINTED OR TYPED}
Awarded on November 2, 2014 NJPA Contract # 100516-SCH
Vendor Authorized Signatures:

The Vendor hereby accepts this Contract award, Including afl accepted exceptions and amendments.
Vendor Name Scl’t.'nﬂtf Eh.\/n{'»f Cofp.

Aw%h\ad signatory's Tile_Dire=tor (K u fect. pranrk

V=N ey

VENDOR AUTHORZEL] {GNATURE {NAME PRINTED GR TYPED}

Executedon [ 52 2 n/E NJPA Confract # 100516-SCH




FORM E
CONTRACT ACCEPTANCE AND AWARD

{Top portion of this form will be compieted by NJPA if the vendor Is awarded a conract. The vendor should
complete the vendor authorized signatures as part of the RFP response.)

NJPA Contract #: 100516-SCH
Proposer's full legal namae: Schindler Bavator Corporation

Based on NJPA's evaluation of your proposal, you have been awarded a comtract. As an awarded vendor, you
agree to provide the products and services contained In your proposal and to meet all of the terms and
condiions set forth In this RFP, in any amendments fo this RFP, and in any exceptions that are accepted by NJPA,

The effective date of the Contract will be November 2, 2016 and will expire on November 2, 2020 [no later than
the later of four years from the expiration date of the currently awarded contract or four years from the date that
the NJPA Chief Procurement Officer awards the Contract}. This Confract may be extended for a fifth year at
NJPA's discretion.

NJPA Awvthorlzed Signatures;
g‘_\%é % Jeremy Schwortz
NJPA DIRECIOR OF C IVE comvucrs (NAME PRINTED OR [YPED)
Chad Coauette
NJPA EXECUTIVE DlREC'I’ORICEO SIGNATURE (NAME PRINTED OR TYPED)
Awarded on November 2, 2016 NJPA Contract # 100516-SCH

Vendor Authorized Signatures:

The Vendor hereby accepts this Contract award, including ol accepted excsptions and amendments.
Vendor Name Schia ﬂlf Eleyntol Cofp.

/
fedggmtw,m. Direcber kuq fiest, MAQNH’

V=N D Dl s

VENDOR AUTHORZELZIGNATURE {NAME PRINTED OR TYPED)

executedon /2 20_/& NJPA Contract # 100516-SCH



Form C
EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS,
AND SOLUTIONS REQUEST

a -
Company Name: of \"\ { [‘\/H;ﬂ i l /‘ A, /ﬂ\"(' . UU( ,\’)

Any exceptions to the terms, conditions, specifications, or proposal forms contained in this REFP must be noted in
writing and included with the Proposer's response. The Proposer acknowledges that the exceptions listed may or may
not be accepted by NJPA or included in the final contract. NJPA will make reasonable efforts to accommodate the
listed exceptions and may clarify the exceptions in the appropriate section below.

NJPA

Term, Condition, or )
ACCEPTS

Section/page Specification Exception
The payment of the Administrative

Feeshall onlvapply to Members that
have  purchused  services  from
Vendor atier the Effeciive Date and Paragraph
during the term of the agresment accepted as

aveept thar with vespect Lo clarification.
matntenance  related  services, the

Adminisirative Fee shall apply 1o

Aces purchased wnder a previous

cement provided that the

3 o an eviension of

tofany fe by this
i B ek A
.St tappty o a
o shall no 1l !” ! Paragraph
8]l mantenance  contract
: A accepted as
where Vendor has subnutied  a B
clarification.

proposal andbor s currenily under

pegnitdiion or tha was signed prior

o e date ol this

HLSN

Eoesunderstoad that the members are

4 ; il < i Ni A - n Ewitmn e—
dwure that the NIPA orecanization Paragraph
i grap

wWministiation feey accepted a5

Vdinsipion Fee Svendor i exchonue =
. e clarification.
29 ( 8 member’s Gty
Schindier is nar responsible far an:
work reginred due to obsolescence
See 1. below.
; Seope of Wt ;
sechion Proposal and wear”
Schindlor Elevanor Corporntion
Fnni be Hable roe danag
k D s . 3 See 2. below.
Acion \idd APt




v event shall Schind

Corperien be hable Lo

& 1: PR |
S cofisegieziiial o fgundided

s o dedaale on delay

sontract Price and fabor ragaee
faroxtrn work will be adjusred

annualls s of the date of the (ool

il he

labioy rate adjusiment

See 3. below.

oo Wthere is a

SONINING a

(301 days o advang
delay in de
rale. oF an interin det

anew labor rate, Co

W T

ractor will

aotify Ovwner and adjiust the price a

ihe time of such determination. and

Contractor will retroactively bill ar

No issue credit, as appropriate. {or the
Section Price Adjustments period of such delay.

Annually and effes

ot each Fh

See 4. below.

diseount inchy avil

Repar only. Modernization and |

< 5 - ' P i i

N Volume Diseount 2w fnstallation has its ovwn one !

oy . . - 1
Seclian Adjustiments adminisirat

—

. )
e _ 2/
Proposer’s Signature: ///’,‘ = Loen ETTTL Date: /A e

NJPA’s clarification on exceptions listed above:

1. Section 6.27 of the RFP permits a Member and Vendor to agree to add additional terms and conditions to
a purchase order or a seperate contract provided that such terms or conditions must not be less favorable to
NJPAMembers.

2. The RFP and Contract are silent on issue of consequential damages, as such section 6.27 of the
REP permits a Member and Vendor to agree to add additional terms and conditions to purchase
order or a seperate contract.

3. All price adjustments must follow the procedures outlined in NJPA Price and Product Change Request
Form.
4. Proposed changes in administrative fees must be approved by the NJPA Chiel Procurement Officer.




Contract Award
RFP #100516
FORM D

Formal Offering of Proposal
(To be completed only by the Proposer)

ELEVATORS, ESCALATORS, AND MOVING WALKS WITH RELATED EQUIPMENT, SERVICES,
ACCESSORIES, AND SUPPLIES

In compliance with the Request for Proposal (RFP) for ELEVATORS, ESCALATORS. AND MOVING WALKS WITH
RELATED EQUIPMENT, SERVICES, ACCESSORIES, AND SUPPLIES, the undersigned warrants that the Proposer
has examined this RFP and, being familiar with all of the instructions, terms and conditions, general and technical
specifications, sales and service expectations, and any special terms. agrees to furnish the defined products and related
services in full compliance with all terms and conditions of this RFP, any applicable amendments of this RFP, and all
Proposer’s response documentation. The Proposer further understands that it accepts the full responsibility as the sole source
of solutions proposed in this RIFP response and that the Proposer accepts responsibility for any subcontractors used to fulfill
this proposal.

(/" g e i o . /' . = " &
Company Name: <. h Y ) 2o L /c’u,—’\) 2L ( 2l Dater o e tobe~ L , ) D) (’,
- A ,‘[
Company Address: .2 > v Miyonni g LN
, 2
. _— _ . § I . \ i
City: Y Moo T State: N\J - Zip: Y /D

. ) \ /s \ . T
Contact Person: 1 s iv Title: Koreo Jdecoo w7 (YInev il GE§

Authorized Signature:

Y
/ (Name printed or typed)

(O8]
.|



Form F

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER’S AFFIDAVIT

The undersigned, authorized representative of the entity submitting the foregoing proposal (the “Proposer’), swears that
the following statements are true to the best of his or her knowledge.

L.

o

(9%}

The Proposer is submitting its proposal under its true and correct name, the Proposer has been properly originated
and legally exists in good standing in its state of residence, the Proposer possesses, or will possess before
delivering any products and related services, all applicable licenses necessary for such delivery to NJPA members
agencies. The undersigned affirms that he or she is authorized to act on behalf of, and to legally bind the Proposer
to the terms in this Contract.

The Proposer, or any person representing the Proposer, has not directly or indirectly entered into any agreement
or arrangement with any other vendor or supplier, any official or employee of NJPA, or any person, firm, or
corporation under contract with NJPA, in an effort to influence the pricing, terms, or conditions relating to this
RFP in any way that adversely affects the free and open competition for a Contract award under this RFP.

The Proposer has examined and understands the terms. conditions, scope, contract opportunity, specifications
request, and other documents in this solicitation and affirms that any and all exceptions have been noted in
writing and have been included with the Proposer’s RFP response.

The Proposer will, if awarded a Contract, provide to NJPA Members the ‘products and services in accordance
with the terms, conditions, and scope of this RFP, with the Proposer-offered specifications, and with the other
documents in this solicitation.

The Proposer agrees to deliver products and services through valid contracts, purchase orders, or means that are
acceptable to NJPA Members. Unless otherwise agreed to, the Proposer must provide only new and first-quality
products and related services to NJPA Members under an awarded Contract.

The Proposer will comply with all applicable provisions of federal, state, and local laws, regulations. rules, and
orders.

The Proposer understands that NJPA will reject RFP proposals that are marked “confidential” (or “nonpublic,”
etc.), either substantially or in their entirety. Under Minnesota Statute §13.591, Subd. 4, all proposals are
considered nonpublic data until the evaluation is complete and a Contract is awarded. At that point, proposals
generally become public data. Minnesota Statute §13.37 permits only certain narrowly defined data to be
considered a “trade secret,” and thus nonpublic data under Minnesota’s Data Practices Act.

The Proposer understands that it is the Proposer’s duty to protect information that it considers nonpublic,
and it agrees to defend and indemnify NJPA for reasonable measures that NJPA takes to uphold such a

data designation.

[The rest of this page has been left intentionally blank. Signature page below]
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By signing below, Proposer is acknowledging that he or she has rcad. understands. and agrees to comply with the terms
and conditions specitied above.

P cF s e o L
Company Name: S bimzite L / SENE Y P / o ol
Address: DD e A T

J
ez e e 10T 579 ()
City/State/Zip: b T s T o v, IS D )
. o0 1R Y A -
Telephone Number: ) 2521 5-d 050
E-mail Address: Clop. e b ol Byt sch el O s hina (e Ll e
Authorized Signature: 't
-

e =Ty [ —
Title: LA redsl £ Acct W\qwﬁt
Date:
Notarized

. . . o gy ;
Subscribed and sworn to before me this 4! day of —C \)"L'(f i \»\_‘,LJ:; I .20 V(e

\

: o ~ P Lo~ . - H
Notary Public in and for the County of e State of -/ b
My commission expires: Y, /

- ~ A 3 A . 7~
Signaturer > 7 /AL T /!( i
il

//

[t

40



Form P

PROPOSER QUESTIONNAIRE
Payment Terms, Warranty, Products and Services, Pricing and Delivery, and Industry-Specific Questions

Proposer Name: Schindler Elevator Corporation

Questionnaire completed by: Dan Wukitsch

Payment Terms and Financing Ontions

1) What are your payment terms (e.g., net 10, net 30)?

3

Schindler prefers NET 30 payment terms. In some cases exceptions will be made if reasonable and mutually agreeable
by both parties. This can be discussed on an individual basis.

New Installation

Our payment terms are net 30 days. Notwithstanding anything to the contrary herein, payment will be made
as follows: 35% of the subcontract price upon receipt of initial invoice: 93% in monthly progress based upon
work in place and material delivered and stored on or off site, payable within 30 days of application; balance
within 30 days of completion of work hereunder. Payment of the initial invoice is a condition precedent to the
start of manufacture of materials. Payment of 93% of the subcontract price is a condition precedent to
equipment turnover,

Modernization

’

Net 30 days. 33% downpayment, 10% retention on all modernization projects. Monthly billing for progress
on the job.

Do you provide leasing or financing options, especially those options that schools and governmental entities may
need to use in order to make certain acquisitions?

Schindler does offer creative financial options through our 3™ party banking parmers. ¥ anv member would be
I S 5 o, = »

interested in financing options. we would consult with them if requested. Our al options would be avaible on

ng equipment.

new mstallation products, modernization projects and Repairs' upgrades on exis

New Installation

Schindler does offer creative financial options through our 3rd party banking partners. 1f any member would
be interested in financing options, we would consult with them if requested. Our financial options would be
avaible on new installation products, modernization projects and Repairs/ upgrades on existing equipment.

Modernization

We have an inhouse Financing package adminsistered by an independent consulfant. Attached please tind a
PDE of the Financing plan available to cur customers.

Brietly describe your proposed order process. Please include enough detail to support your ability to report quarterly

sales to NJPA. For example, indicate whether your dealer network is included in your response and whether each
dealer (or some other entity) will process the NJPA Members’ purchase orders.

Service Calls: A mechanic will assess the service call and whether the call is con d under contract or not. [ the the

service call is outside the agreement and under $2.000. the mechanic will seek approval from an authorized site



manager o approve the work order by signing the Iphone. A receipt of this approsal will he sent o the member,

|

o
or she leaves to show proper functionality of the equipment.

in the work and complete it by meeting with the manager belore he

Once approval is executed. the technician will be

bl

Upurades: Repairs o

er 52,0000 Thwork is necessary that requires a technician or team to be scheduled out to the site.

YUt

an account manager (Sales Rep) will send a proposal to the site manager with a full deseription of the work requested

or needed. Once the proposal is signed off on OR a mutually approved PO is seni back to the office. . the project
will be scheduled. At the completion of the project. the mechanic will require a signature from the customer for
FINAL ACCEPTANCT of work completed. Once the final acceptance is executed. the member will be invoiced for

work completed.

New Installation

Upon receipt of approved proposal or Letter of Intent, Schindler will issue shop drawings for approval to the
NJPA Dlember's designated design professional or general contractor. Initial invoice issued to cover
engineering and shop drawings and initial materials sourcing of long lead items. Payment of the initial invoice
and approved shop drawings are required prior to releasing equipment for manufacturing. First site visit by
Schindler superintendent performed to meet client's construction team and to assess site readiness, then
another site survey performed prior to releasing elevator for manufacturing. Schindler superintendent assesses
site readiness to accept equipment the week prior to delivery of equipment. Material is delivered and unloaded
when the job site is ready for installation of the material. Schindler crew will pull off the site for elevator wall
erection at entrances and for escalator truss cladding by other trades. Schindler installation crews adjust and
test in preparation for inspection. Schindler schedules inspection based on building completion requirements
by the inspecting authorities. Schindler will require quarterly listing of all NJPA Member projects in order te
properly identify the locations with Vertical Transportation and report quarterly sales.

Modernization

For modernization, the initial award can be generated through a binding Letter of Intent or an Contract
document. This award is recorded and creates job numbers which are then transferred to Engineering to
begin the Engineering review and approval process. Once the Engineering review, all approval drawings are
received from the customer and we have a fully executed contract and downpayment, we can officially book
the contract and place orders for the equipment. When a project is booked in the svstem, it is carried over aa
sale which is recorded and reported. At this point, Schindler sales doocumentation will note whether the
project was part of an NJPA contract. In order to qualify for such status, we must have been informed of the
NJPA affiliation prior to the time of bid.

4) Do you accept the P-card procurement and payment process? If so, is there any additional cost to NJPA Members for
using this process?
Schindler accepts P-card payments directly from the customer; third party pavments are not accepted (example: a
banking agency calls Schindler to make a P-card payment on behalf of customer X). The P-card payment process
does not generate an additional fee for customer.
New Installation
Schindler does not use the P-Card Procurement and Payment process at this time.
Modernization
We accept credit card payment as a form of payment for all orders.

Warranty

5) Describe in detail your manufacturer warranty program, including conditions and requirements to qualify, claims

procedure, and overall structure. You may include in your response a copy of your warranties, but at a minimum
please also answer the following questions.

Notwithstanding

supplied hereunder v

comply with

completion > whicheve
!



mstalled under our Agreement requires maintenance service, such as periodic examinations. lubrication aun

y

adjustment by competent mechanics. specially trained to service said equipmient. Ouwr guarantee is not intended o
take the |)]t1w of this normal servicing of the equipment and it is not to be construed that we will provide mainienanee

service of this type. without charge. exeept as may be provided in our contract, or that we will correct. without char

breakage. maladjustment or other issues arising out of maintenance pm’\’ulu_l by others. Schindler’s sole dury under
the warranty is (o correct the nonconformance or defect ar Schindler's expense within a reasonable time after the
receipt of notice. TH I*'\'i"l‘\Tbﬂ WARRANTIES CONTAINED HEREIN ARF IN LIEU OF ALL OTLUER
WARRANTIES F\Pf\l 5SS OR IMPLIED. INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR

FITNESS FOR —\ PARTIC U!.:V\R PURPOSE. Purchaser™s remedics hercunder are exclusive,

Schindler Elevator Corporation shall not be liable for dume wes of any kind in excess of the subcontract price. In no
event shall Se Iﬁmd Elevator Corporation he “ﬂhlL for special. indirect. consequential or I qu[d ted damages

Should latent or con Lc‘dlcd conditions be encountered in the performance of the work below the surface of the wrnund
or should concealed or unknown conditions in an existing structure be at variance with the conditions indicated hy
the Contract Documents. or should unknown physical conditions below the surface of the ground or should concealed
fering matertally trom those ordinarily
encountered and generally recognized as inherent in the work of the character provided for in this contract be
encountered, the contract price and time shall be equitably adjusted by change order upon claim by either party made
within 20 days after the first observance of the condiiions.

or unknown conditions in an existing structure of an unusual nature dif

Notwithstanding anything to the contrary herein, payment will be made as follows: 33% of the subcontract price
upon receipt of initial invoice: 93% in monthly progress based upon work in place and material delivered and stored
on or ofl site, payable within 30 days of application: balance within 30 days of completion of work hereunder
Payment ol the initial invoice is a condition precedent to the start of manufacture of materials. Payment of 935% of the
subcontract price ts a condition precedent to equipment iurnover,

Any. proprietary information. data or devices contained in the equipment or work provided hereunder, or any
component or feature thereof. remains our property. This includes. but is nort limited ro. any tools. devices. manuals.
sottware (which is subject to a limited license for use in this building'premises equipment only). modems.
source’aceess'object codes. passwords and the Schindler Remote Monitoring feature (- Sl_.\!”') (il applicable) which
we will deactivate and remove i the Agreement is terminated.

[f the location where the work is to be performed is not ready or is unsafe. we reserve f_hc right not to begin or o

discontinue the work. If' storage constraints force double handling or if adequate storage is not available, we will be

ts. as well as costs for demobilization and remobilization if necessary. [t work is
delayed for more than 30 days. our price will be increased in proportion to any additional costs (o complete the work.
including but not lmired

compensated tor all storage

to labor rate increases, material price increases. storage costs. \.lllobl]lldlluﬂ and
remobilization expenses and the like. Upon request, we will provide documentation to support any pro

notices only, subject to a confidentiality agreement. Risk of loss of materials and equipment shall pass upon ddl\.
o the site and storage as directed by you. If the start of our work on site is delaved by more \han four (4) monl

{
from the anticipated start date. or cancelled or abandoned for any

1S

SOIL You agdree
costs which include but mav not he limited to labor, materials administration. en

cinterest and msurance costs, plus an adj

justment/cancellation fee of not

collection e

price. You u - any such charges upon presentarion of our invoice.”

¢ Do your warranties cover all products, parts, and labor?

g l‘.;'arm'v)i !ﬂ[iiilt‘i.ﬂ lotirs o

The warranties cover products. parts dwrin

Fypically that would be | vear

conir

° Do your warranties meose usage restrictions or other limitations Lhat advexse } atteut coverage”?

Warranties are affected 1f the s l]w nent 18 serviced by an

Sory
2N

that period. Warranties may be u\;ldlsw!l>~» niside

It

or another 3

wditions of the warranty



stttable or reconnuended by the OEM are added. removed or modily the clevaior escalator equipment and its

associaled components,
e Do your warranties cover the expense of technicians” travel time and mileage to perform warranty repairs?

Al warranties cover all expenses as long as the warranty concemn is siill valid under the terms of the agreement.

o Are there any geographic regions of the United States for which you cannot provide a certified technician to
perform warranty rcpam" How will NJPA Members in these regions be provided service for warranty repair?
Schindler will ensur

that it it bids on 1 a new installation or m odermization project, i has the abil [v» to cover i

appropriately and llznclj I case of warranty repair services are necessary

o Will you cover warranty service for items made by other manufacturers that are part of your proposal, or are these
warranties issues typically passed on to the original equipment manufacturer?
Schindler will inspect the newly installed equipment and verify that the work has been installed corvectly. 17 that

ts the case. Schindler will cover the warranty as long as we are under a service contract with that site,

e What are your proposed exchange and return programs and policies?
Exchange and returns are typically not applicable throughout a maintenance agreement.  Change Orders are
required as well as applicable costs for new installation and moderization projects.

Describe any service contract options for the items included in your proposal.

Schindler will present various types of customized Service Contract optivns to meet the needs of the tacilities. Our
standard Contract options are (Sample of Contracts will be attached to this document):

. Fixed Labor Contracts: Coniracts that are full maintenance agreement and require resident
coverage on a 40 hr basis

2. Oil & Grease Contracts: These contracts only cover quarterly vi
clean up of equipment as well as minor adjustmenis. Parts. fabor and call
negotiated labor rates

113 for maintenance and

backs are at the

Schindler Qil and
Grease Contract.doc

(%)

Schindler Maintenance Contract: This contract does not cover “H‘miﬂi‘ components’ as

oulhnetl i the attached sample agreemen f‘a!lbacm. preveniative maintenance and “typical

parts” are coverad under the agreement durin

normal business Emu*:\'. Fh!s 1savery popular

t f‘l«‘(O'{' i h\: Hl]ii COSts,

contract for Schindler because of

1e costs of ma ;m components as a

Some customers opt tor this coverage on new equipment or less frec

Schindler
Maintenance.doc

Schindler Sample
Contract_8 Hour.do



5. Schindler BTO (Bonus Tinme Only) Contract: Full Mainteaance Contract that cos SIS parts

and labor during normal business hours 1s u b as full preventiative mainienanee RIRSTISRETA

Calls that are received after hours- the customer will pay the hourly difl

overtime and regular time.

Schindler Sample
Contract_BTO.doc

6. Schindler 24 Hr Contract: Al

during normal business hours and the

ive i'llii.’.ii{ifl‘zﬂil&i‘ are covered

wurs ol any alter hours service eall

Schindler Sample
Contract_24 hour.dc

7. Schindler Custom: These are full service contracts thai are customized o meel the peeds

of the member that do not it in the standard service offerines catesory Examples of this
= - t

may be: Service Hours not standard. mandatory hours
With the exception of the Oil and Grease Contract. all coutracts oftered come with semi reporting by the local office
and ENTRAPMENTS covered 247 at no charge with the exceprion of calls that accur as a result of vandalism or

misuse of the elevators.

Pricing, Delivery, Audits, and Administrative Fee

7) Provide a general narrative description of the equipment/products and related services you are offering in your
proposal.

s, dumbwaiters.

Schindler will provide all services. repairs and maintenance associated
¢

moving walks.  The proposal also includes New [nstallation of all previously mentioned equipment and

modernizarions of existing vertical transportation equipment as well. Finally. we ar

described) and access to select tratning and reporting of equipmient performance

et

i

presenting value adds (as

New lunstallation

2

Schindler offers our manufactured 330A Hydraulic or 3300 Machine Room Less Traction Elevators for schools
and other low-rise buildings up to 8 tloors. Schindler manufactured 3300 Machine Room Less Traction
Elevators for mid rise buildings up to 33 floors, For facilities requiring esealators, Schindler manufactured
9300AE Escalators would be applied. For mid rise office buildings we offer PORT Technology for superior
traffic handling and integration with building and security operations.

BDModernization

For modernization we provide control, machine, drive, door packages, fivture packages and options for cab
interiors as part of our normal modernization offerings. These products incorporate latest technology in
regard to "green" selutions. high quality, high veliability, superior ride qualinn and performance. These
products are designed and manufactured by Schindler and ave provided on a global basis to gain economies of
seale to provide cost effective vet highty reliable awith thehighest quality.

8) Describe your pricing model (e.g.. line-item discounts or product-category discounts). Provide detailed pricing data
(including standard or list pricing and the NJPA discounted price) on all of the items that you want NJPA to consider
as part of your RFP response. Provide a SKU for each item in your proposal. (Keep in mind that reasonable price and
product adjustments can be made during the term of an awarded Contract. See the body of the RFP and the Price and

Product Change Request Form for more detail.)



Mirachod please fiod schindler™s proposed pricing module,

Schindler Schindler Pricing
Equipment Pricing.r Configurator.pdf
The pricing model 5 attached (o this document as it cannet ficin the word format Our pricing model for Service

customer with a base price and providing the impact of

tmaintenance) and modernization is based on providing o
what the price can be once additional factors are taken in to account. The “Schindler Pricing Configurator” takes in

.

count the very pricing we can provide for each rype of

Squipmen

IO ac

Fvdrauhie Elevators: ST1S cach
Geared Elevator S213 cach
Gearless Elevaror: £330 each
Fscalat S4350 each
\[f~\~w \,\ alks: S300 each
Wheel chair lilt: $90 cach

14

The configurator then takes in to account all factors thai can impact the price such as environment, mainienance

contract types. age, vintage and other factors. In the Contigurator vou will see that there are 23 factors that our

1
industry has identified as price impacts. The factors that are labeled in "GREEN™ arc our ideal taciors. It all these
IDEAL CONDITIONS e customer will receive the BEST PRICE
s stated 1o the line items above. IF these conditions are not met. there are factors that increase the pricing model. The
“Schindler Equipment Pricing”™ on the first PDFE is the actual spreadsheet that is fad by the conligurator and that wil

Foi propertiery and Corporaie reasons. we cannot

are satistied through marking i with a “ves. "

|

show the member the final pricin ‘: strategy that we have for ithem

provide NJPA with the excel spreadsheet ot this calculator BUT because pricing is verv imporiant to their meiibers.
Schindler would be willing to visit the ur strategs 1 more detail if the opportunity arises.

NJIPA team and discuss o

Modernization

Maodernization pricing ts based on specilic condiiions as well to get the “very best™ pricing as it is proposed on the
“Schindler Equipment Pricing”™ document. As with the Service and Mantenance. this pricing model has its “ideal

conditions™ and tactors that ave included with the price

Price for Modernization equipment does have many factors bui it all conditions were “ideal”™ the hase budgetan
modernization prices would be:

Hydrauhe (2-3 stop): $70.200
Geared (4-3 stopy: $173.7350
Fscalators: S228.000

Modernization Qualilicatons:
Hydraulic modemizations  Includes: new OEN power ume code compliant OEN controiter. standard fiviures.

wiing, landing sy stem and door package

Excludes: Cab mtertor, all work by other trades any custom fxtures, jack replacenient. entrance and  door
replacement, remote machine rooms
ceared & GearlessModernizaton: Includes: New OFNE contral & dive, standard fixiuees all pew wirine. landing

svsienm. door package

Fxcludest Cab tnternior all work by other rades. any custon tixtures, machme replacement & magor nachine repairs

eniranee awd door replacenient



Escalator Modermzations Includes: Complete removal ofall escalator components down to the exisiing truss (this is
retained). all new standard O M- escalator components stalled o meet all Tocal code requirements. neludes

barrcading. engmeering
Excludes: Work by other trades (which is mintmal). external cladding that may be associated with escalators

Overall Clairitications on all MOD work:

All pricing histed above is based on modermization work being performed during regular [UEC working hours (straighi
timie) on regular working davs

Moving walkwavs will have to be priced on an individual basis bused on site conditions
Wheel chair Iifis and "Other” types of equipment will he priced out on an individual basis
4! {

All pricig s based upon mutually agreeable on sire storage

All pricing is based upon bringing in equipment once and not having o relocate it during the course of the project

he pricing above is based upon the ideal elevator, as the specitications of cach unit change the modemization price

assoctated with that unit will change as well

Modernization Discount: Discount level
Hydraulic elevators LO% oft Tist price

Fraction (hoth geared and gearlessy 3% of1 lisi price
Escalators STy off hist price

Discount Clairifications:

Discount only avatlable in advance of price request and for projects thar are awarded on muiually agreed coniracts
between NIPA and Schindler.

These discounts are not available for projects awarded by 3ed party general contractors or owners on 3rd party

contracts

New Installation

Schindler prices elevators and escalators on a per location basis, due to varying labor and material costs in
these locations, Our pricing includes materials and installation labor, shipping and delivery, local code
jurisdiction requirements, permit fees and inspection costs. Pricing does not include line-item or product-
category discounts. The confract Price and labor rates for extra work will be adjusted annually, as of the date
of the tocal labor rate adjustment, and will be increased or decreased on the basis of changes to the local straight
time hourly rate for mechanics. Annual Price adjustments will not exceed 6%. Owner will be notified thirty
(3D) days in advance, If there is a delay in determining a new labor rate, or an interim defermination of a new
labor rate, Contractor will notify Owner and adjust the price at the time of such determination, and Contractor
will retroactively bill or issue credit, as appropriate, for the period of such delay. Schindler does not provide
list pricing, but can provide benchmark pricing based on specific elevator/esealator configurations at proposed
locations for a given time period.

Modernization

See the pricing model provided in the service section for information on Schindler's modernization pricing

strafegy,



9)

Please quantity the discount range presented in this response. For example, indicate that the pricing in your response
represents is a 50% percent discount from the MSRP or your published list.

Discounts to the membership on service: maintenance is hased on o volume discount schedule thar would be updated
and impact the entire group on January 7 ot each contract « The discounts can be eitected positively and
ratively based on the participation levels at that ume. For example. i the equipment pariicipaiion level for all

members are at LO0 units and that represents an 7 discount for ve year 2o theyv lose 0 units from the portfolio.

B

the volume discount percentage will be impacted on the followig Below are the discounts:

i SR
veal- January

Volwne Discount (Units);

1200 = 29,

2001-300 = 49,

3] -499 = 39,
500-1499 = 644

13000-2400 = 79,
23010-2999 = g
30003099 = g,

= 4000 = 10%

New Installation

Schindler develops discount schedules based on forecasted business in markets where Schindler maintains fully
staffed sales and service operations for best performance. Yarying labor structure and code regulation costs
and constraints impact the discount capabilities of each operation. If we can get an idea of your membership
market and annual spend for vertical transportation in these markets it would help us to develop a discount
range for you. Please send us sales results of Member vertical transportation projects for 2014 and 2015,

Modernization

10% for medernized hydraulic elevators, 3% for modernized geared elevators, 3% for modernized gearless
elevators, 3% for modernized esealtors. See clarifications included with the pricing model for more details on
the specifics included herein,

10) The pricing offered in this proposal is

a. the same as the Proposer typically offers to an individual municipality, university, or school
district.

b. the same as the Proposer typically ofters to GPOs, cooperative procurement organizations,
or state purchasing departments.

X c. better than the Proposer typically ofters to GPOs. cooperative procurement organizations,
or state purchasing departments.

d. other than what the Proposer typically offers (please describe).

11) Describe any quantity or volume discounts or rebate programs that you offer.

Modernization Discount:

tscalators



Discount Clarifications

[ A % Foage T i tlas i e i Vi 2]
2 of price request aid for projects thar are awards

Discount only available i advane o on mtually

between NJPA and Schindler. These discounts are not available [or projects awarded by 3

donerdl contractors

or oseners on 3™ party contracts

New Installation

See response to question Y regarding discounts. Schindler does not offer rebate programs at this time.
Modernization

Any volume discounts would have to be considered on an individual basis dtermined by the gquantity and type
of work being offered at the time. Schindler is open, however, to consider volume type discounts.

12) Propose a method of facilitating “sourced™ products or related services, which may be referred to as “open market”
items or “nonstandard options”. For example, you may supply such items “at cost™ or “at cost plus a percentage.” or
you may supply a quote for each such request.

Schindler’s products and services business is job specific and engincered to meet the requirements ol each |

I our pricing model. we have included a sirategy (o standar

fize pricing with exceptions. A possible methoc

may be able (o propose o our customers is 1o use a service contract caleulator (attached (o the pricing model) which
allows our customers to input their equipment information and get a service contract price for budget reasons based
on their inputs. This would have to be Further reviewed in partnership with NJPA due to potential disclosure concerns

io our competitors. This may be a way 1o tacilitare our products and services to our customers.

13

~—

Identify any total cost of acquisition costs that are NOT included in the pricing submitted with your response. This
cost includes all additional charges that are not directly identified as freight or shipping charges. For example, list
costs for items like installation, set up, mandatory training, or initial inspection. Identify any parties that impose such
costs and their relationship to the Proposer.

Adcitional charges for various services

include travel time. vehiclefuel surchar expenses  and

ght/shipping charges:

the mechantc to the point « a callbe

i
NG

Fravel Tume: Charge administered tor the travel o

xpense Charges: Consun

es.environmental, parking. miscellancous maierial

equired to complete the service request,

Vehicle Fuel Surcharges: Due 1o variations in distance traveled per service call and fucty

sportation

costs. fuel charges are determined and applied on a call by call basis.

FreighvShipping Charges: These charges do apply and vs

v based on the tvpe of services required on a site by site

basis

Other additional charges

ay be applicable depending upon the services required

Mew Installation

Schindler includes all standard straight time shipping/freight chavges, cost for material deliver
cranes/forklifts, straight time installation, 4 hours of training and cne successful inspection of each unit of
vertical transportation in our project proposal. Extra acquisition costs include expedited shipping, storage of
materials if project job site is not read) to accept materials and start installation, overtime costs to accelerate
installation, changes to material delivery methods/equipment from original assessment, custom training of
personnel beyond 4 hours, operator for running the elevator for other trades during construction, temporary
use permits and inspections, custom documentation beyond Schindler standards, custom insurance coverage
beyoud Schindler standard (e.g. Additional Insureds, OCIP), clean down of escalators bevond standard
eleaning prior to inspection, any work not specitied in Contract Documents. "Schindler Elevator Corporation
shall not be liable for damages in excess of the annual price of any applicable Member agreement. In no event
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16)

shall Schindler Flevator Corporation be fiable for special, indirect, consequential or liquidated damages for
default or delay.”

Modernization

The only eosts not included are the work by others ( other trades) which may be required with a modernization
to bring the overall building requirements up to the curvent code. Some examples may be disconnect switches,
fir service upgrades, lighting or TIVAC requirements for the equipment to operate properly, ete,

[t delivery or shipping is an additional cost to the NJPA Member, describe in detail the complete shipping and delivery
program.

Shipping and delivery charges may vary dependent upon the type of equipmeni ordered and if'it is not in stock through
Schindler’s local warehouses. Schindler Local Offices stock most used parts locally and there are over 90,000 parts

in stock through our SLC (Schindler Logistics Center) service that are available for overnigl

tdelivery. Forany part
1

not stocked locally we will order from SLL.C overnight. It the part 1s not stocked. then SLC will work with the vendor

i

(OEM) tor hest delivery. There is also an nventory process in place o determine

stock levels both locally and
nationally.

New Installation

Standard straight time shipping costs are included in our contract price.
Modernization
Shipping and delivery to the jobsire iy included with each Schindler modernization,

Specifically describe those shipping and delivery programs for Alaska, Hawaii, Canada, or any offshore delivery.

Schindler local offices based out of Alaska, Hawaii and Canada house most used parts locally for easy distribution

vernight. [ the part is not stocked.

and overnight delivery. Forany part not stocked locally we will order from SLC o

then SLC will work with the vendor (OEM) for best delivery.

New Installation

£

Schindler contracts with approved truck, rail and marine carriers for off-shore shipments to Hawaii and
Alaska. Approved truck and rail carriers are used for shipments to Canada.

Modernization

These additional costs ave included in the price of the modernization.

Describe any unique distribution and/or delivery methods or options offered in your proposal.

Sel

i

2al-time access o performance and mainiena elevators and escalarors.

an App. Schindler Dashboard and Schindler Dashboard Mobi

undler Dashbo

Available onlui

Ve QU customers acceass o

i

the facts, fig

edstomers w l[; also nave

sand data concerning their mai

-

tenance plan and e

vistbilicy of all scheduled deliveries and parts orders
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1.
i1l &l

2nance technicians are equipped wi

[ conjunction with Dashboard. all Schindler maint
stem is like a cell phone. dispaich device. troubleshooting tool, parts darabase ¢

advanced hand-held

New Installation

Shipping options include expedited and tandem driver trucking for additional price; for expediting long lead
components, air shipment also available but is considerably more costly and not as reliable. Schindler will only
use carriers that are negotiated and approved through our Logistics Provider; no use of other carriers outside

this arrangement are available as an option.

1'7) Please specifically describe any self-audit process or program that you plan to employ to verify compliance with your
proposed Contract with NJPA. This process includes ensuring that NJPA Members obtain the proper pricing, that the
Vendor reports all sales under the Contract each quarter, and that the Vendor remits the proper administrative fee to

NJPA.

Fas heen den L’iiﬁ(_"'f‘d over

a pattonwide sotthware pro

SAP.

al project with our parent or

Her Holdn

ool o support elevatar and escalator

calls is



Freld Service manasenient nersonnel AP track performance manaesmens, 1 oalso has the capahili
of tracking spend. mainienancs, repail Fhrouch SAP. Schindler ool c o provide NJP A
meimbers with reported sales Lalling under contraet

All nesw NIPA e Slocations are filiered through e national aceount m tager who audits the contract betore b

s entered nto our system. The audit process is a short review ol terms & conditions. scope ol work and price

and augidted by the nationai account manager annually a the end of vear. January 17 s
‘

langun I o discount be increased o

Schindler™s deadline for all discount reviews based on coniraciual

decreased the aceo

ited based on the frequency of paymeni tmonthly, quarter. ete.) The fees are crosschecked

ng program SAP

New Installation

Schindler will assign a Project Delivery Team to assist local offices in compliance of the Contract with NJPA.
To ensure consistency in pricing, estimating templates for NJPA e juipment configurations which will include
requirements and costs associated thereof will be put in place for use by sales representatives. The Team will
be responsible for quarterly project reporting and monitoring of fee eligibility/remuneration.

Modernization

Schindler utilizes our SAIS internal process prior to turnover of any modernized or new cquipment. SALS
provides an independent SAIS certified trained emplyee to provide a detailed audit and safety testing
procedure prior to turnover to the customer for building use. This i5 a global safery process emplyed b3
Schindler which goes beyond the AHJ local authority mandated testing,

8) ldentify a proposed administrative fee that you will pay to NJPA for facilitating , managing, and promoting the NJPA
Contract in the event that you are awarded a Contract. This fee is typically calculated as a percentage of Vendor's
sales under the Contract or as a per-unit fee; it is not a line-item addition to the Member’s cost of goods. (See RFP
Section 6.29 and following for details.)

(o %Hf‘i 100 Atun'ﬂf’ Maintenance and repai

k v Spend (not including Repairs)- 2°
60| A! - $1.800.000 Annual Mainrenance a 10 repair Spend- 2

i)

jo

(H)i .\muv-u l\\znl'lt‘en;w‘ ¢ and repair Spend- 47
*[ Joes not include Mod or New lnsi: I{lu ton

30 total as set torth below:

v Installation: Administrative Fee for construction Servic

(a) 1.5"~ alier tinal contract payment and

Cfora minimum S year conversion

New Installation

Schindler proposes a 3% Administrative Fee for construetion Services, pavable under the following conditions:
Payment of the ‘\(hmum ative Fee will not become due until payment of the subcontract price has been made
in full by the Member, Basec i on quarterly receipt of Member Project List trom NJPA, Schindler will issue a
report listing Member's Projects that have Vertical Transportation and indicate those projects that are eligible
for payment of the Administrative Fee. Payment will oceur for the quarter the project becomes eligible. The
payment of the Administrative Fee shall only apply to dMembers that have purchased services from Vendor
after the Effective Date and during the term of the agreement except that with respect fo maintenance related
services, the Administrative Fee shall : 1pply to services pm'dm:&tfl undcr a previous service agreement provided

that the Member agrees to an extension of the then current term of the previous service agreement,



Vendor's reporting obligations or payment of any fees vequired by this Agreement, shall not apply to any
projeci o maintenance confract where Vendor has submitted a proposal and/or is currently under negotiation
or that was signed prior to the effective date of this Agrecment.

It is understood that the members are aware that the NJPA organization accepts/ requires administration fees
to be paid by the vendor in exchange for services at a member’s facility,

Industry-Specific Questions

19) For the solutions that you are proposing, what is your market share relating to NJPA’s specific Member sectors (i.e.,
governmental, educational, or not-for-profit entities)? If you are unable to reasonably cite accurate data or credible
estimates, please state this. Please do not provide unrealistic figures—and do not guess. Do not leave this blank.

Schindler is unable to reasonably cite accurate data or credible esiimates at Uhis time.

3]
(=)

) Describe in detail your approach to providing both maintenance and repair for your units in service. (This description
should address, for example, these types of questions: What are your target and actual response tumes for repairs of
various urgency? Are your maintenance and repair teams separate from your installation teams? Can scheduled
maintenance be combined with unscheduled service calls?)

Schindler aperators service mechanics (technicians) in each branch through out the countrv. These mechanics are
t S 3

trained and certified through the [UEC, local chapter and training is maintained by Schindler Flevator. Each branch

has service route mechanics that respond to the “day to day™ calls on equipment down. These mechanics are equipmed

to-handle basic service calls for parts replacement and troubleshooting’ repair. [t the equipment in question requ

cred and scheduled

heavy repair or replacement of a component (typically this ivpe of repair requires parts to be ords

with the customer) a team (mechanic helper) will be required and scheduled appro ely to complete the re

This information will be communicated to the customer before the initial mechanic leaves the building and a follow

up call will be made to the customer to schedule a day for the repair that can be mutually

ced upon. Response

¢ the control of Schindler such as wratfic.

¢

times vary depending on Environment. location and situations out

aich. 1 s

accidents. weather related delays and similar situations. _
Schindler’ 2 within the
specified time frame. Updaied ETAs will be communica

Entrapment calls and calls that threaten life or pro

priority. Schindler will view GPS and determine the closest i
i sent to the site as soon as he or she secures their current job site sorhat it is safe,

less than hour as lon

i
re are not delayvs outside the conmrol of the mechanic.

({5

Schindler will provide periodic maintenance throughout the ves

ron equipment per our Maintenance Control Plan and

dittonal maintenance while on repair calls or pr

A

11 SO cases

ects i needed.
as ¢

vhen we plan to be on site. Response times

ched or schedul

Service calls and re

airs are prioritized. dispaic

1 =l apd eyt o e g
\t‘lC!\l". as 1,‘\,)‘3;_\w,|lx— 1

wmvolved in understandkis

within 4-6 hours pe

are ordered a “the equipment.

SM100020 Hydro  SM100021 Traction SM100022
Elevators.pdf Elevator MCP.pdf EscalatorMovingWa



21) Describe the breadth of your parts inventory and the likelihood that your repair team (or service team) will have the
necessary replacement parts readily available. Please avoid general statements that merely reflect a desire to place
units back into service as soon as possible. Rather, to the extent possible, support your assertions with verifiable data.

Schindler’s repair schedule ranges based on the type of repair necessary. Minor repairs may be done on site while
the mechanic is on the service call using inventory From his truck or borrowing from an inventory supph nearby.
Scheduled repairs that are relatively - standard”™ in nature can usually be completed within | 1o 2 weeks of the
cquipment being ordered. These repairs also require the approval of the buildin :1 to complete them. Your order for
repair is put on the schedule depending on whether or not the equipment is still running. and whether the customer
has additional equipment to use while Schindler is being dispaiched. Heavy repairs depend primarily on when thc
cquipment will arrive on site and the number of repair teams needed. Most heavy repairs can be completed within 4
weeks but does depend on equipment delivery which can be a longer lead time depending on whether it is stocked.

fabrication or other circumstances. The customer will be made aware and kept up to date on when the work will be
scheduled. f\n c.\znnplc of a longer lead time may be escalator handrails because they are not stocked and are made
to fit each piece ol equipment. Door aperators on elevators (if not stocked) have potential lead times of 6 weeks.

Schindler makes every effort to decrease the down time by. in some cases. using a temporary component. until the

new one arrives is some cases. A plan for the scheduled work is always reviewed with the customer and time lines
stablished that are fair and reasonable.

22) Which industry-specific quality management system certifications (if any) does your company hold? You may also
include applicable ISO certifications in your answer.

Schindler maintains [SO 9001:2008 and ISO 14001:2004 accreditation.

-
Signature: & el Date: /7




WWW.N|pacoop.org National Joint Powers Alliance*

Proposal Opening Witness

Date of opening: October 6, 2016

The witnesses signed below hereby witness they were present on the above date and in witness of the public opening of all
responses received to the Request For Proposal #100516 for the procurement of ELEVATORS, ESCALATORS, AND
MOVING WALKS WITH RELATED EQUIPMENT, SERVICES, ACCESSORIES, AND SUPPLIES

Proposals are evaluated first on Level-One responsiveness, then on the other criteria included in the REP. Level-One
responsiveness requires, among other things, that the response be received before the deadline for the submission and
that the response include completed copies (with signatures) of the requested forms.

Responses were received from the following:

Schindler Elevator Corporation — received 10/3/16 at 10:54am
Proposer deemed responsive

thyssenkrupp Elevator Corporation — received 10/4/16 at 2:01pm
Proposer deemed responsive

Level-One responsive proposers with any missing documentation must provide it within a reasonable period in order to
remain responsive.

WITNESSES: \

N
\\

Jonathan Yahn, Cofitacts and Compliance Manager, NJPA

/f/a?f K G2

Clms RobinsonnContracts and Compliance Lead Analyst, NJPA

//L(”\ g

C%rey Je\ns;y{, C: ntract Administrator, NJPA
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;] LL_';_ Frl /L/yf V"‘)
‘hofer, CPPO, Lo{tlact Procurement Analyst, NJPA
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/’ %
)

[ SR

7 / /(/ & &
K1m Austm Connact Procurement Analyst. NJPA

Sl Vet

LA
Shetla Christoffersen, Procurement Su pport Specialist, NJPA




COMMENT AND REVIEW
To the
REQUEST FOR PROPOSAL (RFP) #100516
Entitled
ELEVATORS, ESCALATORS, AND MOVING WALKS WITH RELATED EQUIPMENT, SERVICES, ACCESSORIES, AND
SUPPLIES
The following advertisement was placed in Oregon’s Daily Journal of Commerce on August 19, 2016, in South
Carolina’s The State on August 19, 2016, in Utah'’s The Salt Lake Tribune on August 19, 2016, in USA Today on
August 19, 2016, and on the NJPA website www.njpacoop.org, Onvia website www.onvia.com, Notice to Bidders
website www.noticetobidders.com, PublicPurchase.com, Merx, and Biddingo:

The National Joint Powers Alliance® (NJPA), on behalf of NIPA and its current and potential member agencies,
which includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and all
other public agencies located in all fifty states, Canada, and internationally, issues this Request For Proposal
(RFP) to result in a national contract solution for the procurement of #100516 ELEVATORS, ESCALATORS, AND
MOVING WALKS WITH RELATED EQUIPMENT, SERVICES, ACCESSORIES, AND SUPPLIES. Details of this RFP are
available beginning August 19, 2016. Details may be obtained by letter of request to Jonathan Yahn, NJPA, 202
12th Street Northeast, P.O. Box 219, Staples, MN 56479, or by e-mail at RFP@njpacoop.org. Proposals will be
received until October 5, 2016 at 4:30 p.m. Central Time at the above address and opened OCTOBER 6, 2016 at
8:30 a.m. Central Time.

RFPs were requested from and distributed to:

AGC San Diego National Elevator Inspection Services, Inc.
Bay State Elevator Onvia, Inc.
Construction Industry Center Otis Canada, Inc.
Construction Journal Otis Elevator Company
Contractor Plan Center Schindler Elevator Corporation
County of King thyssenkrupp Elevator Corporation
Diversified Elevator Service & Equipment Co., Inc. | Van Deusen & Associates
Elevator Maintenance & Service, Inc. VDA
. Kone i

Proposals were opened on October 6, 2016 at the NJPA offices located at 202 12th Street Northeast in Staples,
Minnesota 56479, from the following:

Schindler Elevator Corporation
thyssenkrupp Elevator Corporation

Proposals were reviewed by the Proposal Evaluation Committee:

202 12~ Street NE o P.O. Box 219 e Staples, MN 56479 e www.njpacoop.org



Ginger Line, CPPB, NJPA Senior Contract Procurement Analyst

Gregg Meierhofer, CPPO, NJPA Senior Contract Products and Price Analyst
Keith Hanson, CPA, NJPA Accounting Manager

Jonathan Yahn, JD, NJPA Contracts and Compliance Manager

Kim Austin, NJPA Contract Procurement Analyst

Chris Robinson, ID, NJPA Lead Analyst

The findings of the Proposal Evaluation Committee are summarized as follows:

The Proposal Evaluation Committee used the established NJPA RFP evaluation criteria and determined that all
proposal responses met Level-One and Level-Two Responsiveness and were evaluated.

Schindler Elevator Corporation offers a complete solution for Member needs including new installation,
modernization of existing equipment, remote monitoring, and a service and repair program. Their distribution
center and distribution network provide for rapid delivery of components across the US. Schindler Elevator
Corporation’s pricing is within the competitive range and represents a solid value to NJPA Members.

thyssenkrupp Elevator Corporation employs over 3,200 service technicians in the US and Canada. In addition to
installation, service and repair, thyssenkrupp Elevator Corporation offers an innovative emergency monitoring system to
optimize technical service dispatch and expedited technician response times. Their pricing reflects a substantial discount
of customary technician hourly rates.

For these reasons, the NJPA Proposal Review Committee recommends award of NJPA Contract #100516 to:

Schindler Elevator Corporation 100516-SCH
thyssenkrupp Elevator Corporation 100516-TKE

The preceding recommendations were approved on Navember 2, 2016.

/
/

Ginger LMPPB Senior Contract Procurement Analyst

G%uerhoferlcwo Sen:or Contract Product & Price Analyst

Keith Hanso ’ NJPA Accounting Manager

Jonathan YahngfID, Contracts and Compliance Manager

4Robinson, ID, Lead Analyst

202 12+ Street NE e P.O. Box 219 e Staples, MN 56479 e www.njpacoop.org



