WEBB COUNTY, TEXAS
COMMISSIONERS COURT

PUBLIC NOTICE

COMMISSIONERS COURT MEETING
WEBB COUNTY COURTHOUSE ”

(

1000 HOUSTON STREET, 2ND FLOOR i:; 2 f
LAREDO, TEXAS 78040 % E -
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9:00 a.m. i
a.m i

|

3
—J

CALL TO ORDER BY THE HONORABLE TANO E. TIJERINA, WEBB COUNTY
JUDGE

1. Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk
2, Pledge of Allegiance/lnvocation

3. Discussion and possible action for Approval of Bills, Payroll, and Monthly
Reports (Auditor, Treasurer); and any other matters incident thereto.

4. Public Comment - This section provides the public the opportunity to
address the Commissioners Court on any items on the Agenda. Members
of the public wishing to participate must complete a Witness Card
specifying which agenda item they wish to comment on. Each public
member, individually or in a group, will be allowed a total of Three (3)
minutes within which to make any/all public comments.
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COURT TO DISCUSS AND ACT ON THE FOLLOWING:

CONSENT AGENDA: At most meetings, the Commissioners Court establishes a
Consent Agenda. It consists of those Agenda Items which are routine or
non-controversial, and which neither a member of the Commissioners court has
asked to be pulled for discussion. Once the Commissioners Court has established
the Consent Agenda, Agenda Items included on it will be voted upon in one vote,
and will not be discussed separately unless requested by the County Judge or
Commissioners.

The consent agenda has been created in order to give constituents the opportunity
to view any and all pertinent backup information with reference to any item in the
agenda. The objective of the consent agenda is for all Webb County constituents to
be familiar with everyday county business and to demonstrate the transparency and
fairness of this Commissioners Court.

The following Agenda ltems are of a routine nature, and the Commissioners Court
has received supporting materials for consideration. All of these Agenda Items will
be passed with one vote without being discussed separately, unless a member of
the Commissioners Court or the public requests that a particular Agenda Item be
discussed. If so, that Agenda Item will be pulled from the Consent Agenda and
discussed as part of the regular Agenda at the appropriate time. One vote

will approve the remaining items on the Consent Agenda.

CONSENT ITEMS

5. Auditor

a. Discussion and possible action to approve, by Order, the following budget
amendment (line item transfer) for the 406th Judicial District Veterans
Treatment Program (SAMHSA Grant #T108-1929-01) by increasing the Fund
Balance Account #2354-259700 in the amount of $3,000.00 from revenues
received from the Veterans Treatment Program Jury funds. These
expenditures are allowable as costs for the development and maintenance of
drug court and veterans court programs operated within the county. There
will be no impact to the General Fund. [Requested by 406th District Court]

Acct. Number Acct. Name Request Current End Bal.
From: 2354-259700 Fund Balance $3,000 $3,000 $0.00
To. |2354-4060-001-432001 |Professional Services |$3,000 $0.00 $3,000
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Issue: Frequent drug and alcohol testing is part of the 10-Key components of
a Veterans Treatment Program as indicated by the National Association for
Drug Court Professionals Organization. Drug testing services are rendered
to all participants.

Solution: The Veterans Treatment Program fees allows funds to be utilized
for services provided to the VTP participants, specifically, drug and alcohol
testing services.

Result: All participants will continue to be drug tested in order to monitor
abstinence and compliance while participating in the 406th Judicial District
Veterans Treatment Program.

Discussion and possible action to approve, by Order, the following budget
amendment (line item transfer) by increasing the 406th District Court Drug
Court Program's Professional Services account #2353-2040-003-432001 in
the amount of $200.00 from Materials and Supplies, Account
#2353-2040-003-461000:

/Acct. Number |Acct. Name Adopted Request|Current End Bal.,

From: | 2353-2040-003-461000 |Materials & [$3,000 1$200 1$985.87  [$785.87
L | ‘Supplies | | | |
[To: |2353-2040-003-432001 | Professional ($134,000 [$200 [3(196.00) 1$4.00

| Services
Issue: Additional funds are needed to fulfill the contract agreement with
treatment provider (PILLAR) to provide counseling services to all Drug Court
Program participants.

Solution: Obtain the Commissioners' Court approval of the line item transfer
request.

Result: Counseling services will be funded for the remainder of the current
fiscal year ending on September 29, 2020.
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c. Discussion and possible action to approve, by Order, the following budget
amendment (line item transfers) within Grant funds. [Requested by Mike
Villarreal, Constable Pct. 2]

Acct. Number Acct. Name Adopted Request Current End Bal.

From: |2465-3180-001-413000 | Overtime $82,237 $370.66 $46,568.89 |$46,198.23
2465-3180-001-422000 | Fica County $6291 $28.13 $3,562.64 |$3,534.51
Share
2465-3180-001-425000 | Unemployment | $576 $8.80 $390.32  $381.52
Tax
2465-3180-001-426000 | Worker $2,467 $10.76  |$1,668.69 |$1,657.93
Compensation
' [$41835
To: |2465-3180-001-423000 |Retirement ~ [$9,507  [$418.35  [$6,378.39 [$6,796.74
County Share

Issue: Transfer needed for exhausted funds in the line item.

Solution: Request approval for funds to be transferred to the Retirement
County Share.

Result: With approval the department will have enough monies for future
funds.

d. Discussion and possible action to approve a budget amendment, by order, by
increasing revenues in the amount of $20,900.00 for new revenues for the
Fire Station fence project in accordance with Texas Local Government Code
Section 111.07075 (Special budget for revenue received after start of fiscal
year). [Requested by Rafael Perez, Auditor; Fund #3150 (Fire Station
Series 2013)]

G/L Account Number Account Name Amount
3150-1060-357420 Other Income - ' $20,900.00

Issue: Increase budget for revenue receipts received from unused retainage
payable funds.

Solution: Appropriate new revenues to be recorded and used for the fence
project at Los Botines Fire Station.

Result: Revenues for the Fire Station fence project will be increased.
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Discussion and possible action to approve, by Order, the following budget
amendment (line item transfer) within the following Grant funds from 2019
Program Year. This action will not have an impact to the General Fund.
[Requested by James Flores, Executive Director of CAA Economic
Development]

Acct. Number Acct. Name Adopted Request Current End Bal.

From: Office Supplies | 2368-5170-521-460000 |$8,875.49  [$2,470 $6,328.82 |$3,858.82
To: |Minor Tools Apparatus |2368-5170-521-460105 [$2,148.00 | $820 $2,148.00 |$2,968.00
Materials & Supplies | 2368-5170-521-461000 $1,112.40  |$900 $995.25  $1,895.25
Meeting Conferences |2368-5170-521-456224 [$209.99  [$250 $125.51 [$375.51
~ [Administrative Travel |2368-5170-521-458000 $949.84  |$500 $82.14  [$582.14

$2,470

Issue: Funds available in accounts will cover cost needed to continue
operation service.

Solution: By Commissioners Court approval, accounts in line item transfers
will have enough funds.

Result: To ensure funding for the remainder of the current program year.

Discussion and possible action to approve, by order, a budget amendment of
$40,000 to the District Attorney Federal Forfeiture Fund from new proceeds
received from the U.S. Department of Justice Equitable Share Program.
[Requested by Isidro "Chilo" Alaniz, District Attorney; Fund #2162 (DOJ
- Federal Forfeiture)]

Account Number Account Name Amount
From: [2162-259700 Fund Balance $40,000
To: 2162-2260-001-460105 Minor Tools & Apparatus $40,000

Issue: New equitable shared funds have been awarded to the District
Attorney's Office and may be spent after a budget for the expenditure of the
proceeds has been submitted to the Governing Body. The budget must be
detailed and clearly define the categories of expenditures.

Solution: Submit a budget to the Governing Body that clearly defines the
categories of expenditures to be incurred with the new proceeds.

Result: The District Attorney's Office will add the new proceeds to its current
budget to be utilized for law enforcement purposes in accordance with the
Department of Justice Equitable Sharing Guidelines.
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Discussion and possible action to approve, by Order, the following budget
amendment (line item transfer) with the following grant funds from
2019-Program Year. This action will not have an impact on the General Fund.

Acct. Number Acct. Name Adopted Request Current End Bal.

From: | 2368-5170-521-457008-010 | Contractual $54,647.34 [$25,000 $54,647.34 ($29,647.34
Skills Training

To: |2368-5170-521-463801 Emergency $61.00 $25,000 $61.00 $25,061
Services

Issue: Need for emergency services has increased within the community.

Solution: By Commissioners Court approval, accounts in line item transfers
will have funds available to assist the community.

Result: Agency will utilize funding to assist the community with emergency
services.

Casa Blanca Golf Course

Discussion and possible action to Ratify, by Order, the following budget
amendment (line item transfers) within Golf Course funds:

Acct. Number  |Acct. Name Adopted Request|Current|End Bal..

From: [ 7100-6120-001-463006-005 | Food & Bev- '$38,400  [$2,300 [$15,773.04 [$13.473.04
coSs
7100-6120-001-463006-010 |[Food & Bev- NAB [$26,880  |$7,700  |$15,085.29 |$7,385.29
N - B $10,000 ) )
To: |7100-6110-001-461005-015  Merchandise $3400  [$800 [$121.39 [$921.39
COS- Men
~[7100-6110-001-461005-020 | Merchandise $71 '$500  [$0.44  [$500.44
COS-Women
7100-6110-001-461005-025 | Merchandise $3080  $1,000  [$1,162.14 [$2,162.14
COS-Headwear
7100-6110-001-461005-030 | Merchandise $2,500  [$1,200 $262.76  |$1,462.76
COS Shoes
7100-6110-001-461005-035 ' Merchandise $12,049 $4,500 $329.09 [$4,829.09
COS Equip.
7100-6110-001-461005-040 Merchandise $5,900 $2,000 $1,727.38 [$3,727.38

COS Accessories
$10,000

Issue: Merchandise sales at the golf course are running significantly above
the budget — for the period ending 2/29/20 sales are 81% over budget
($11K). In order to continue to support this sales level, we are requesting line
item transfers from the Food and Non-Alcoholic Beverage COS categories.
The aggregate transfer amount requested above is $10,000. Unfortunately
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sales in the restaurant are below budget allowing for this re-allocation.
Solution: Transfer as requested above.

Result: There will be sufficient funds in all budget line items to pay requested
items.

Civil Legal Division

Discussion and possible action to authorize Webb County to enter into a Five
(5) year agreement with AT&T for switched Ethernet services at a monthly
rate of $7,821.63 pursuant to Section 271.101 and 271.102, Subchapter F,
Cooperative Purchasing Program, Texas Local Government Code; DIR
—TEX-AN-NG-CTSA-005; and any other matters incident thereto; and have
the County Judge sign any relevant documents. [Requested by Rafael
Pena, Information Technology Director; Accounts
#1001-1130-001-441805 (General Operating), #7200-7050-001-441001
(Rio Bravo), #2021-6360-521-441001 (Self-Help) and
#2357-5200-531-441001 (Head Start)]

Issue: Webb County is no longer under contract with AT&T for our Fiber ASE.

Solution: Sign all relevant documents to enter into a new service agreement
with AT&T.

Result: Webb County will have more bandwidth and will pay less by signing
the new agreement.

Discussion and possible action to extend the filing deadline for submission of
information by El Portal Center, LLC for the Outlet Shoppes tax abatement
agreement and any matters incident thereto.

Community Action Agency

Discussion and possible action to approve submitting the application for
participation in the LTSS Managed Care Organization — Superior Health Plan
provider network. The Meals on Wheels program will continue contract rate
up to $6.12 per unit and provide 16,130 home delivered meals, and
authorizing the Webb County Judge to sign any relevant documents and any
other matters incident thereto. There will not be an impact to the General
Fund.

Issue: The LTSS MCO - Superior Health Plan provider application must be
updated for continued participation the provider network.

Solution: The approval of the Commissioner's Court will authorize the LTSS
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10.

MCO network provider (Superior Health Plan) to enter into a service
agreement to provide additional home-delivered meals.

Result: The Meals on Wheels program will continue to provide
home-delivered meals through a partnership with LTSS Managed Care
Organization - Superior Health Plan.

Honorable Rosaura "Wawi" Tijerina, Webb County Commissioner
Pct. 2

Discussion and possible action to approve a Resolution to recognize the
month of April, 2020 as World Autism Awareness Month, and to
commemorate World Autism Awareness Month in Webb County, Texas by
lighting up the Webb County Courthouse in blue for the month of April, 2020,
and any other matters incident thereto.

Honorable Tano E. Tijerina, Webb County Judge

Discussion and possible action authorizing the Purchasing Agent to add a
new cell phone device and phone line including data service in accordance
with the current approved AT&T FirstNet Plan for the Webb County
Emergency Management Department pursuant to Sections 271.101 and
271.102, Texas Local Government Code, Cooperative Purchasing program
DIR Agreement TSO-3420 at a monthly rate of $44.99 plus surcharges and
other fees, and one time fee for the device in the amount of five hundred
forty-nine and ninety-nine cents ($549.99); and subject to annual budgetary
appropriation. [Accounts #1001-3120-001-441001 (Telephone) &
#1001-3120-001-461000 (Materials & Supplies)]

Issue: A cellular phone with FirstNet access is needed for the
communications officer who travels regularly and is on call after hours and on
weekends to respond to emergency incidents.

Solution: A county issued cell phone will ensure that the Communications
Officer is available at all times.

Result: The Communications Officer will be easily accessible on a 24/7 basis.
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11.

Discussion and possible action to ratify, by Order, the following budget
amendment (line item transfers) within the Fairgrounds Fund:

Acct. Number Acct. Name Adopted Request Current End Bal.

From:|2031-1010-001-441205 Utilities $60,000 $4,700 $33,073.48 |$28,373.48
To:  |2031-1010-001-432065-005 | Director Fees $10,000 $3,500 $5,815.00 $9,315.00
2031-1010-001-461000 Materials & $0 $1,200 $2,000 $3,200
Supplies
$4,700

Issue: Commissioners Court entered an agreement with Life Management
where 50% of revenues are to be distributed to this entity.

Solution: Budget adjustment will give the Life Management their portion of
the agreement.

Result: The arrangements of the agreement will be completed.

Honorable Esther Degollado, District Clerk

Discussion and possible action to approve the purchase of Twenty (20) Dell
Laptops and Twenty (20) Microsoft Licenses from Dell and SHI to continue
the e-filing process for all civil, family and criminal cases pursuant to
Sections 271.101 and 271.102, Texas Local Government Code, Cooperative
Purchasing program DIR-TSO-3763 and DIR-TSO-4092 respectively in the
amount of Thirty-Nine Thousand Four Hundred Ninety-One Dollars and Zero
cents ($39,491.00). [Account #2015-2290-0001-470000 (Cost Recovery
Fee Fund, District Clerk Administration, Capital Outlay)]

Issue: With news of COVID-19 rapidly changing, there is a possibility of
employees needing to work from home and at this time, the department is
not equipped with the proper tools to do so

Solution: The purchase of laptops will allow employees to work from home,
if necessary.

Result: Working from home, the department will still be able to assist the
courts and attorneys with the E-Filing process.

9 of 21
WCJ TET March 23, 2020



12,

Economic Development

Discussion and possible action to authorize the submission of a grant
application to the Office of the Texas Attorney General in the amount at
$5,200 as developed and submitted by the Webb County Sheriff's Office for
training and equipment/supplies for the Webb County Sheriff's Office
Internet Crimes Against Children (ICAC), and authorizing the County Judge
to execute all relevant documents; and any other matters incident thereto.
This grant does not require any match; and, thus shall have no impact to the
general fund. All required documents were sent for review through the
Economic Development Department and the solicitation is compliant with
the Webb County Single Point of Contact (SPOC) procedures. [Requested
by Martin Cuellar, Webb County Sheriff]

Issue: The psychological, emotional, and physical damage caused by child
predators and inflicted on innocent victims, their families, and communities
can be deeply destructive and have far-reaching consequences that can last
a lifetime. Furthermore, throughout the United States, criminal cases built
against child predators can be extremely complex, technologically
challenging, and legally complicated.

Solution: The Webb County Sheriff's Office cybercrimes law enforcement
unit has successfully worked with multiple federal, state, and local law
enforcement agencies, including the Office of the Attorney General, to arrest
child predators in the Laredo/Webb County area. Grant application to
supplement the successful endeavors of the Webb County Sheriff's Office
cyber crimes against children task force to protect the children and youth of
the Laredo/Webb County community against child predation.

Result: The Webb County Sheriff's Office will continue to enhance its ability
to work proactively not only to catch individual child predators, but to
produce an overall inhospitable environment for cyber crimes against
children in Laredo/Webb County for the further prevention of child predation
in our community.

Discussion and possible action to apply for a FY 2019 — 2020 Federal 5339
Bus and Bus Facilities Grant for Webb County Community Action Agency
from The Texas Department of Transportation (TxDOT) in the amount of
SEVENTY ONE THOUSAND EIGHT HUNDRED TWENTY SEVEN
DOLLARS ($71,827.00). This grant does NOT require a County Match. All
required documentation has been submitted for review to the Economic
Development Department and the solicitation is compliant with Webb
County Single Point of Contact (SPOC) procedures. No impact to the
General Fund. [Requested by James Flores, CAA Executive Director]
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Issue: CAA- El Aguila Rural Transportation is a grant funded agency.
Annually, TxDOT allots monies to replace vehicles that are projected to
exceed their useful life benchmark (ULB) by 2021.

Solution: This grant will allow us to upgrade fleet as designated by TxDOT.

Result: Decrease in agency’s vehicle maintenance cost and continuation of
services throughout the rural areas of Webb County.

Discussion and possible action to authorize the acceptance of a grant award
by the NRA Foundation the amount of $3,252 as developed, written, and
submitted by the Webb County Sheriff's Office for firearms for their certified
peace officers, and authorizing the County Judge to execute all relevant
documents; and any other matters incident thereto. This grant does not
require any match; and, thus shall have no impact to the general fund. All
required documents were sent for review through the Economic
Development Department and the solicitation is compliant with the Webb
County Single Point of Contact (SPOC) procedures. [Requested by Martin
Cuellar, Webb County Sheriff]

Issue: The Webb County Sheriff's Office must continually equip its sworn
officer force with an important array of critical equipment.

Solution: Grant award to provide firearms as a supplemental source of this
needed equipment.

Result: The Webb County Sheriff's Office's sworn officer force will be
provided with needed equipment.

Discussion and possible action to authorize the acceptance of a High
Intensity Drug Trafficking Areas Grant (HIDTA Program) from the Executive
Office of the President, Office of National Drug Control Policy in the amount
of $530,150 for the continued salary and fringe benefits of seven Task Force
Investigators; and authorizing the Webb County Judge to act as the
County’s Executive Officer and Authorized Representative in all matters
pertaining to the County’s participation in this grant. There is no cash match
requirement for this grant; however, the District Attorney's Office requests
additional funding in the form of cash match to cover expenditures in excess
of the grant award. The cash match in the amount of $100,125 is requested
each year through the county's budget process. All required documents
were sent for review through the Economic Development Department and
the solicitation is compliant with the Webb County Single Point of Contact
(SPOC) procedures. Contract Term: January 1, 2020 to December 31,
2021.[Requested by Isidro "Chilo" Alaniz, District Attorney; Account
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#1001-1160-001-463903-025 (Federal Matching Narcotics Task Force
DEA)]

Issue: There is evidence that trafficking in narcotics and dangerous drugs
exists in Laredo, Texas and that such illegal activity has a substantial and
detrimental effect on the health and welfare of the people of Texas.

Solution: Gather and report intelligence data relating to trafficking in
narcotics and dangerous drugs. Conduct undercover operations and
engage in other traditional methods of investigations.

Result: Disrupt the illicit drug traffic in Laredo by immobilizing targeted
violators and trafficking organizations.

Discussion and possible action to approve and authorize the Webb County
Commissioners Court the appointment of Mr. James Flores, Economic
Development Director, as the Labor Standards Officer and designation for
Civil Rights Officer to the Texas Community Block Grant Program #7219095
grant and authorize the Webb County Judge to sign all relevant
documentation. This action will have no impact on the County's General
Fund. [Requested by James Flores, Economic Development Director]

Issue: Labor Standards & Civil Rights Officer must be appointed to comply
with funding agency requirements.

Solution: Appointment will allow the department to oversee the labor
portion of the project and allow compliance of fair housing and equal
opportunity activities with contract.

Result: The Economic Development Department will assure compliance
with requirements from funding agency.

Discussion and possible action to approve a Resolution regarding various
compliance matters required by the Texas Department of Agriculture Texas
Community Development Block Grant #7219095, and authorizing the Webb
County Judge to sign all relevant documentation. This action will have no
impact on the County's General Fund. [Requested by James Flores,
Economic Development Director]

Issue: Civil Rights and other compliance requirements must be
implemented by Webb County to comply with grant funding agency program
requirements.

Solution: Civil Rights must be implemented and will allow compliance of
Citizen Participation Planned Grievance Procedures, Section 3 Policy,
Excessive Force Policy, Section 504 Policy, Limited English Proficiency and
Fair Housing.
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Result: The Economic Development Department will assure compliance
with requirements from funding agency.

Discussion and possible action to approve a Resolution authorizing the
Honorable Tano E. Tijerina, Webb County Judge and Honorable Jesse
Gonzalez, Webb County Commissioner Pct. 1, as authorized signatories to
the Texas Community Block Grant Program #7219095 grant, and authorize
the Webb County Judge to sign all relevant documentation. This action will
have no impact on the County's General Fund. [Requested by James
Flores, Economic Development Director]

Issue: Two signatures are required on all draw-down requests for
reimbursements.

Solution: This will allow by resolution the individuals listed above as
authorized signatories for the Request for Payment Form A203 where two
(2) signatures are required for reimbursement of funds.

Result: This will allow Webb County to receive reimbursement for funds
spent under this water system improvements grant from TDA.

Discussion and possible action to proclaim April 2020 as the 52nd
Anniversary of Fair Housing Month, April 13-17, 2020 as Fair Housing Week
and designating the Webb County Community Action Agency to monitor
Fair Housing Webb County. [Requested by James Flores, Economic
Development Director]

Issue: In order to continue to apply for grants, it is a federal requirement that
Webb County promotes Fair Housing within its jurisdiction.

Solution: Promotion Fair Housing in Webb County and designating a week
during the month of April will help citizens of Webb County to know of their
legal rights in housing discrimination.

Result: The federal requirement for Fair Housing will be met by promoting
Fair Housing within Webb County's jurisdiction. This will allow Webb County
to continue to apply for grants.
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13.

14.

Fire Suppression & EMS Services

Discussion and possible action to accept EMS County Assistance funds
provided through the Seven Flags Regional Advisory Council (RAC) Trauma
Service Area "T" in the amount of $6,299.00, to be utilized in the purchase
of EMS supplies, training, travel, membership to professional/technical
organizations, public education, vehicle maintenance and equipment for all
three stations of the Webb County Volunteer Fire Department, and
authorizing the County Judge to sign all relevant documents; and other
matters incident thereto. [Account #2929-3140-357420-010]

Issue: State funding provided through Seven Flags RAC for EMS
needs/operations.

Solution: Utilize monies for purchase of supplies, training, travel,
equipment and its maintenance.

Result: Properly stocked emergency units ready for response, and
well-prepared personnel.

Head Start

Disclaimer: All Head Start monies are 100% Federal funds

Discussion and possible action to approve the following title change for Slot
#1085 with salary changes and approve the filling of the vacant Slot with
Grant funds, subject upon availability of payroll funds. No fiscal impact to
General fund.

Slot# Title Hourly Rate
From: 1085 Handyman $12.57 @ 20 Pay Periods
To: 1085 Part Time Maintenance Worker $12.78 @ 26 Pay Periods
(25 Hours/Week)

Discussion and possible action to approve the posting and filling of the
following Slots:

Slot# Title Hourly Rate Pay Periods
1615 Part Time Classroom Aide $9.15 26

Child Care Partnership
2563 Early Head Start Teacher $12.35 26

14 of 21
WCJ TET March 23, 2020



15.

16.

Planning & Physical Development

Discussion and possible action to grant Final Plat Approval to a Re-Plat of
Block 1, Lots 6 & 7 (119.54 acres) of High Caliber Estates Subdivision into
Lots 6A, 6B, 6C, 6D, 6E, 7A, 7B, 7C, 7D and 7E (ID 9976).

Purchasing

Discussion and possible action to reject all bids received for “Invitation to Bid
#2020-004 Las Lomas Drainage Project” and any other matters incident
thereto.

Issue: Project is 80% complete. Construction work is being completed by
Webb County Road and Bridge personnel.

Solution: Reject all Bids received and authorize road and bridge
department to proceed with completion of project.

Result: Final drainage and road improvements are scheduled to be
completed by July 2020.

Discussion and possible action to authorize the Purchasing Agent to
process surplus and/or salvage property in accordance with the Texas Local
Government Code, Section 263.152 (Disposition) and to publish notice to
public as per Local Government Code Section 263.153 (Notice) for surplus
and/or salvage property being auctioned.

Issue: Excess County property that either is salvage property that has no
value for the purpose it was originally intended for and/or surplus property
that is no longer needed by the department and could be transferred for use
by another County department or auctioned online to the general public
and/or donated as permitted by law.

Solution: Attempt to sell the County surplus or salvage property by public
auction, dispose or destroy property that cannot be sold through auction
because it has deemed worthless or dispose through a recycling program
under which property is collected, separated, or processed and returned to
use in the form of raw materials of new products.

Result: Process all surplus or salvage property in accordance with state
law and Webb County Procurement Policy.
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17.

Discussion and possible action to transfer a 2007 Ford F-150 Truck, VIN
#1FTRF12W47NA28443 from Road and Bridge to Indigent Health Care
Department and any other matters incident thereto. [Requested by
Indigent Health Care Department]

Issue: Indigent Health Care Services is requesting One (1) unit be
transferred for operational use and returned to Purchasing Department for
auction once leased units authorized by commissioners court are received
by Webb County.

Solution: Transfer One (1) unit scheduled for auction to Indigent Health
Care Services on a temporary basis.

Result: Temporary assignment of unit will fill current void in departments
transportation requirements due to vehicular accident causing damage to
department unit that is no longer operational.

Risk Management

Discussion and possible action, by Order, to ratify the following budget
amendment (line item transfer) within the General fund:

P : T T ]
'Acct. Number |Acct. Name \Request |Current End Bal. |
From:|1001-1180-001-452012 | Property Casualty Premium [$8,000 1$68,238.84 [$60,238.84
To: [1001-1180-001-460105 [Minor Tools & Apparatus  |$6,000  |$1,154.84 |$7,154.84
~ [1001-1180-001-461000 |Materials & Supplies  |$2,000  |$1,487.52 |$3,487.52

~ [sgo00 [
Issue: Line item transfer is needed to purchase necessary equipment to
conduct video conferencing with vendors and consultants. Risk
Management does not have the capacity to do video conferencing at the
moment.

Solution: Transfer of funds are needed to cover expenditures.

Result: Ensure continuity in governmental operations with the necessary
equipment to conduct video conferencing with vendors and consultants.
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18.

Road & Bridge

Discussion and possible action to approve the posting and filling of the
following Slots, subject to the availability of payroll funds and any applicable
Civil Service guidelines, effective March 23, 2020.

Slot # Title Hourly Rate
697 R&B Supervisor $21.41-19/A
2117 Truck Driver $14.42 - 11/A

Issue: Employees on the above mentioned positions retired.
Solution; Fill vacant positions.

Result: New employees will assist with the daily operations of the Road &
Bridge Dept.
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REGULAR AGENDA

Purchasing

19.

Discussion and possible action to accept the rankings and award Request for
Qualifications No. 2020-005" Geotechnical Testing for Webb County Road
Projects" to the highest ranking firm Terracon Consultants and to further
authorize the Civil / Legal Department to negotiate the term, conditions and
associated fees and any other matters incident thereto. [Account
#1001-1130-001-432001 (Professional Services)]

, Company Name Ranking
'B2Z Engineering [ S
H(‘)_ngnd En&ﬁ%ﬁng & Surveying CE) - . | o -
'Raba Kistner, Inc. - - o

=W N

(Terrecon Consultants

Issue: Geotechnical Testing is required for ongoing Countywide Road
projects. Professional services were solicited in accordance with the Texas
Government Code (Professional Service Procurement Act) Chapter 2254.

Solution: Award to the highest ranking firm and accept the rankings as
submitted by the Scoring Committee.

Results: Secure a professional service agreement for Geotechnical testing
for a period not to exceed twelve (12) months for all related Webb County
Road projects.

Commissioners Court Administrator

20.

Discussion and possible action to pass an Order of the Commissioners Court
extending the Declaration of Local Disaster for Public Health Emergency Due
to Coronavirus Disease (COVID-19) and any other matters incident thereto.

Honorable Tano E. Tijerina, Webb County Judge

21.

Discussion and possible action to create a special revenue fund for the Webb
County Emergency Management Plan COVID-19 in accordance with Texas
Government Code 418.108(d) Declaration of Local Disaster and establish a
budget, by order, for revenues and expenditures associated with COVID-19
in the amount subject to availability of funds and only for potential allowable
reimbursements from State or Federal funds; and to create a TCP Payroll
Code for accountability of personnel time; and any other matters incident
thereto.
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22.

Issue: Webb County has declared a local disaster due to the Coronavirus
(COVID-19) and need to segregate and establish budget for potential
reimbursable expenditures related to the Emergency Management Plan.

Solution: Create special revenue fund to account and segregate resources
related to Emergency Management Plan related to COVID-19. Appropriate
revenues and expenditures to be used for the purpose of Declaration of Local
Disaster.

Result: Finalize special revenue fund and budget to track and report any
expenses associated with COVID-19 for potential reimbursement.

Discussion and possible action to approve a working schedule and hours of
operation for Webb County offices while dealing with the Coronavirus
(COVID-19) pandemic; and any other matters incident thereto.

Closed Session/Executive Session

23.

24,

Communications

Adjourn
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The Webb County Commissioners Court hereby reserves the right to go into
closed session at any time during this public meeting, if such is requested by
the County Attorney or other legal counsel for the County, pursuant to his or her
duty under Section 551.071(2) of the Government Code, to consult privately with
his or her client on an item on the agenda, or on a matter arising out of such
item.

! DISABILITY ACCESS STATEMENT

&

Persons with disabilities who plan to attend this meeting and who may need auxiliary
aid of service such as interpreters for persons who are deaf or hearing impaired,
readers, or need large print are requested to contact the court administrator at (956)
523-4622.

DATED THIS 19th DAY OF MARCH, 2020
By:

" Elizabeth M. O#tiz for Melinda Mata
Court Administrator

CERTIFICATION OF NOTICE AND POSTING

I, the undersigned, County Clerk, do hereby certify that the above notice of meeting of
the Webb County Commissioners Court, is a true and correct copy of said notice, and
that | posted a true and correct copy of said notice on the bulletin board at the
Courthouse door of Webb County, Texas, at a place readily accessible to the general
public at all times on the 19th day of March, 2020 and said notice remained so posted
continuously for at least 72 hours preceding the scheduled time of said meeting.

DATED THIS 19th DAY OF MARCH, 2020
MARGIE RAMIREZ IBARRA, COUNTY CLERK, WEBB COUNTY, TEXAS

BY: N\ Q¢ &\W&mk b

Margie Raﬁ\\irez-lbarra, Colinty Clerk
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COUNTY COMMISSIONERS

Honorable Tano E. Tijerina County Judge
Commissioner Jesse Gonzalez Precinct 1
Commissioner Rosaura "Wawi” Tijerina Precinct 2
Commissioner John C. Galo Precinct 3
Commissioner Cindy Liendo Precinct 4

Webb County, Texas
Commissioner Precinct Boundaries
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