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Webb County Purchasing Department 
1110 Washington Street, Suite 101 
Laredo, Texas 78040 

Re: Statement of Qualifications for: RFQ 2020-010 “Engineering Services for the Colorado Acres RO 
Water Treatment Plant Renovations Project”   

Dear Mr. Guerrero, 

NorrisLeal, LLC is pleased to submit this Statement of Qualifications to Webb County for Engineering 
services for the Colorado Acres RO Water Treatment Plant Renovations Project.  

Our capabilities in desalination is unsurpassed in Texas.  Since 1988, Norris and Leal have provided the 
full range of services for desalination projects in Texas.  We have and continue to provide process 
trouble shooting, planning, design, construction management, operations and construction.  We have 
saved owners across the State of Texas over $100 million in savings by eliminating excessive markup of 
equipment and subcontractors during construction as we show in this RFQ.  

In addition, NorrisLeal is familiar with projects in south Texas and the border regions, having 
completed projects from Brownsville to El Paso, including projects in Webb County. 

If needed, NorrisLeal could also provide bonded design and build services that may be the most cost-
effective procurement and provide expedited service to the District. 

NorrisLeal Contact: Joseph W. (Bill) Norris, P.E. (Authorized to bind the firm), 1222 E. Tyler Ave., 
Harlingen, TX 78550.  We look forward to working with Webb County.  Should you have any questions 
do not hesitate to contact me 956.983.1449. Thank you in advance for your consideration.  

NorrisLeal, LLC 

Joseph W. (Bill) Norris, P.E. 
Principal  
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SECTION 1: FIRM HISTORY 

 

NorrisLeal LLC is a privately owned, Texas-based engineering, construction and operations firm that specializes in 
water and wastewater treatment solutions. The firm’s broad capabilities encompass planning, environmental 
assessments, engineering design, procurement, construction management, construction, commissioning and 
operations.  

NorrisLeal (formerly known as NRS Consulting Engineers) was founded by Joseph William (Bill) Norris, PE more than 
30 years ago. Mr. Norris and his partner, Jesús Leal, PE, have managed over 700+ technically unique public works 
projects in the US and abroad for both public and private clients. The firm has successfully developed the capability 
to provide economic value to their clients in project execution, offering hybrid construction management services, 
self-performing mechanical construction, and even providing startup and commissioning and operations services. 

NorrisLeal’s capability in desalination is truly exceptional, having has developed more than 15 desalination projects 
in Texas with a combined treatment capacity of more than 34 million gallons per day (MGD). NorrisLeal designed, 
built and operated both seawater desalination pilot projects in Texas and literally wrote the book on brackish 
groundwater desalination in the state (Guidance Manual for Brackish Groundwater Desalination in Texas, 2008; 
available online at: http://www.twdb.texas.gov/innovativewater/desal/projects/northcameron/index.asp 

SECTION 2: CURRENT AND PAST ASSIGNMENTS 

DESALINATION STUDIES 
• 1991 – South Padre Island Seawater Desalination Pilot Plant  
• 1995 - Brownsville PUB, brackish groundwater feasibility 
• 2001 - Willacy County Regional Water Authority, brackish groundwater feasibility  
• 2002 - Texas Water Development Board, State of Texas brackish groundwater treatment 
assessment and feasibility 
• 2008 - Guadalupe-Blanco River Authority, brackish groundwater feasibility 
• 2008 - North Cameron Regional Water Supply Corporation, Guidance Manual for 
Brackish Groundwater Desalination in Texas  
• 2008 - Texas Seawater Desalination Pilot Plant Study (Brownsville) 
• 2009 - San Antonio River Authority and City of Kenedy, modifications to and expansion 
of brackish plant  
• 2009 - Laguna Madre Water District, seawater desalination feasibility and pilot plant  
• 2012 – Montgomery County MUD 8 & 9 – Alternative Water Supply Study 
• 2010 - City of McAllen, brackish groundwater feasibility (1 MGD) 
• 2011 - Lavaca-Navidad Water Authority, brackish groundwater feasibility (4 MGD) 
• 2014 - City of Beeville Brackish Groundwater Study  
• 2015 - City of Alice Evaluation of Water Supply Alternatives  
• 2016 - Town of Bruni Removal of Arsenic Alternatives 
• 2016 - Cinco MUD No. 1, Katy, Texas Brackish Desalination Feasibility  
• 2016 – Enviro Water Minerals Co., Piloting for Brackish Concentrate Reuse 
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DESALINATION PROJECTS 
 

  

      
Project Year Capacity 

(MGD) 
Cost 
($M) 

Norris Leal Role Awards 

Harlingen Desal 
Reuse 

1989 2.0 11 Design and 
Construction Mgmt. 

National League of Cities for 
Innovation 

Laredo 1997 0.125 0.65 Design and 
Construction Mgmt. 

 

VMUD No 2 1999 0.25 0.70 *Design and 
Construction Mgmt 

 

La Sara 2004 1.0 1.25 Design and 
Construction Mgmt 

 

Southmost Regional 
Water Authority 

2004 7.5 21.1 *Design and 
Construction Mgmt 

AWWA Award for Water 
Conservation 

North Cameron 
Regional 

2005 2.25 6.25 *Design and 
Construction Mgmt 

AWWA Watermark Award for 
Guidance Manual 

Doolittle (North 
Alamo WSC) 

2008 3.5 6.6 Design/Build/Const 
Mgmt 

 

Owassa (North Alamo 
WSC) 

2008 3.5 6.6 Design/Build/Const 
Mgmt 

 

Donna(North Alamo 
WSC) 

2011 2.5 7.5 Design and Build   

Laguna Madre WD 
Replace Sand Filters 
with Micro Filtration 

2011 7.0 7.0  Design and Const. 
Mgmt 

 

Southmost Regional 
Expansion 

2015 3.5 11.0 *Design and 
Construction Mgmt 

 

Enviro Water Minerals 
Full Recover 
Desalination, El Paso  

2017 2.3 45 Design, Build 
Complete; Operate 
(Current) 

2017 TWDB Innovative 
Supply Award;  2018 Global 
Water Project of the Year  

Cinco MUD No. 1,  2018 2.0 7.0 *Design and 
Construction Mgmt 

 

Cinco MUD No. 1 
Expansion 

Current 3.8 5.5 Design and Build  

Bruni Arsenic 
Removal Project 

Current 2 0.2 Design and 
Construction Mgmt 

 

Alice Brackish 
Desalination Project 

Current 3.0 18 Design and 
Construction Mgmt. 

 

Brazoria County 
MUD#21 

Current 2.0 2..0 Rehab; Design, 
bidding and partial 
Design build 
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SECTION 3: NORRISLEAL TEAM  

Joseph	William	(Bill)	Norris,	PE	 Principal	
NorrisLeal	LLC	

	
Joseph	W.	(Bill)	Norris,	PE	has	over	40	years	of	experience	in	the	planning,	design,	and	

project	management	of	municipal	and	industrial	water	and	wastewater	facilities.	He	has	served	as	
Principal	since	founding	NRS	Consulting	Engineers	(now	NorrisLeal	LLC)	in	1988	in	Harlingen,	
Texas.	Mr.	Norris	built	the	firm	into	being	a	leader	in	the	development	of	alternative	water	
resources,	developing	the	largest	producing	brackish	groundwater	plant	in	Texas	(Southmost)	
and	implementing	the	world’s	first	Full	Recovery	Desalination	Plant	in	El	Paso,	Texas.	Mr.	Norris	
has	been	actively	involved	in	the	research	and	application	of	advanced	treatment	methods	of	
potable	and	reclaimed	water	and	has	been	instrumental	in	the	expansion	of	brackish	
groundwater	desalination	in	Texas.	

A	highlight	of	Mr.	Norris’	project	design	and	management	experience	includes:	
o City	of	McAllen,	Aquifer	Evaluation	and	Production	Well	Construction,	Hidalgo	County,	Texas	
o Cinco	MUD	#1	(Katy,	TX)	Brackish	Desalination	Water	Facility	and	expansion	
o El	Paso	Enviro	Water	Minerals	Full	Recovery	Desalination.	Planning,	Pre	Design,	Piloting,	Design,	Construction	and	

Operations	
o Laguna	Madre	Water	District,	Micro	Filtration	Improvements	
o Southmost	Regional	Water	Authority	Micro	Filtration	and	Reverse	Osmosis	and	expansion	
o Montgomery	County	MUDs	8&9	Alternative	Supply	Feasibility	Studies	and	Design	for	Conjunctive	Use	Facility	
o 3.5	MGD	Doolittle	Brackish	Desalination	Plant,	Edinburg,	Texas	
o Laguna	Madre	Water	District,	Rehabilitation	of	WTPs	Nos.	1&2	
o Reuse	Pilot	study	and	report	for	Ultra	filtration	and	Reverse	Osmosis	of	effluent,	Brownsville	PUB	
o Project	Manager	for	40	MGD	upgrade	to	Brownsville	PUB	conventional	surface	water	treatment	plants	
o City	of	Harlingen	Wastewater	Reuse	Facility	Plant	Expansion	and	Desalination	Wastewater	Plant,	Harlingen	Texas	

Mr.	Norris	is	a	licensed	Professional	Engineer	in	Texas,	and	is	a	life	member	of	American	Water	Works	Association	and	
member	of	Texas	Water	Conservation	Association,	National	Society	of	Professional	Engineers,	Texas	Society	of	Professional	
Engineers.	Mr.	Norris	also	served	as	a	Director	of	the	American	Membrane	Technology	Association,	as	President	of	the	
South	Central	Membrane	Association,	and	currently	serves	as	a	board	member	of	the	Texas	Desal	Association.	

Mr.	Norris	earned	MS	Civil/Environmental	Engineering	from	the	University	of	Texas	at	Arlington	and	a	BS	Civil	
Engineering	from	Texas	A&M	University,	College	Station.	

 

Jesús	Leal,	PE	 Principal	
NorrisLeal	LLC	

	
Jesús	Leal,	PE	is	a	principal	of	NorrisLeal	with	over	29	years	of	experience	in	the	planning,	

design,	project	management	and	operations	of	municipal	and	industrial	facilities,	domestic	and	
abroad.	He	has	served	as	a	Principal	of	NorrisLeal	since	the	acquisition	of	NRS	Engineers	assets	in	
2012,	and	was	a	Principal	at	NRS	Engineers.	This	experience	has	included	the	study,	design,	
construction	and	operation	of	multiple	water	and	wastewater	treatment	facilities	in	the	United	
States	and	Mexico.	Mr.	Leal	also	has	extensive	expertise	in	the	design	and	implementation	of	pilot	
and	full	scale	brackish	groundwater	and	seawater	desalination	facilities.	Prior	experience	as	an	
officer	in	the	U.S.	Navy	and	at	the	City	of	Harlingen	Waterworks	has	provided	Mr.	Leal	with	
training	in	the	varied	fields	of	personnel,	material,	maintenance	management,	project	
organization,	and	laboratory	testing	protocols.	

Having	worked	closely	with	clients	in	the	Rio	Grande	Valley	and	across	Texas	to	complete	a	number	of	water	treatment	
plant	improvements	projects,	Mr.	Leal	is	highly	qualified	to	manage	design	and	construction	management	tasks	associated	
with	this	project.	He	has	been	directly	involved	in	the	design,	construction,	and	operation	of	multiple	water	and	wastewater	
treatment	facilities.	

Mr.	Leal	is	a	licensed	Professional	Engineer	in	Texas	and	is	a	member	of	the	South	Central	Membrane	Association,	the	
National	Society	of	Professional	Engineers,	the	American	Water	Works	Association,	and	the	Texas	Society	of	Professional	
Engineers.	

Mr.	Leal	earned	a	MS	Environmental	Engineering	from	Texas	A&M	University,	Kingsville	and	a	BS	Chemical	Engineering	
from	Texas	A&M	University,	College	Station.	
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Jose	Leal,	PE	 Senior	Project	Engineer	
NorrisLeal	LLC	

	
Jose	Leal,	PE	has	over	12	years	of	experience	in	the	civil	and	environmental	engineering	

field.	He	has	extensive	experience	in	planning,	design,	project	management,	and	construction	
management	of	infrastructure	projects	for	both	public	and	private	sector.	Mr.	Leal’s	project	
experience	includes	design,	project	management	and	construction	management	of	a	wide	variety	
of	infrastructure	sectors,	including water and wastewater treatment, sewer, land development, 
commercial, industrial, transportation, drainage, and education. 

Prior to NorrisLeal, Mr. Leal served as a project engineer for Halff and Associates for 13 years. 
Mr. Leal’s construction management experience is particularly strong in water infrastructure, 

including: 
o La Sara Reverse Osmosis Water Treatment Plant 
o Laguna Vista Wastewater Treatment Plant 
o Owassa Reverse Osmosis Water Treatment Plant 
o Doolittle Reverse Osmosis Water Treatment Plant 
o Donna Wastewater Treatment Plant Improvements 
o Hidalgo County MUD No. 1 Wastewater Treatment Plant 
o Hidalgo County MUD No. 1 Water Treatment Plant 
o La Hacienda Casitas Subdivision 

Mr. Leal is a licensed Professional Engineer in Texas and earned a MS Environmental Engineering and a BS Civil Engineering 
from Texas A&M University, Kingsville.	

 

Roel	Campos,	E.I.T.	 Design	Supervisor		
NorrisLeal	LLC	

	
Mr.	Campos	has	over	28	years	of	experience	in	municipal,	industrial	water	and	

wastewater	projects.	Primary	roles	include	assisting	engineers	in	design,	analysis,	drafting,	and	
preparing	engineering	and	construction	documents	for	water	and	wastewater	treatment	plant	
design,	conveyance	and	distribution	system	hydraulics	including	pump	station	design,	
drainage	system,	and	thoroughfare/utility	facilities.	His	expertise	includes	process	controls,	
developing	process	and	instrumentation	diagrams	using	AutoCAD	coupled	with	P&ID	software	
as	well	as	in	the	use	of	surveying	GIS/GPS	equipment	and	software	(Arcview	and	Topcon)	plus	
AutoCAD	coupled	with	civil	design	software	(Civil3D).	He	is	also	responsible	for	the	planning,	
coordination,	production,	and	quality	control	of	construction	plans	and	specification	for	
projects	designed	by	NorrisLeal	

Relevant	Project	Experience:	
o La Sara Reverse Osmosis Water Treatment Plant 
o Southmost Regional Water Authority Iron and Arsenic Microfiltration Project 
o Brownsville PUB Elevated Storage tank and distribution sister booster pump station  
o Laguna Madre Water District Rehabilitation of Existing Water Treatment Plant 
o McAllen Public Utility Board Addition of brackish water well to existing water treatment plant  
o Owassa Reverse Osmosis Water Treatment Plant 
o Doolittle Reverse Osmosis Water Treatment Plant 
o Valley Municipal Utility District No. 2 sewer collection system improvements 

 
Mr. Campos earned a BA Mathematics from the University of Texas at Brownsville and a BA Government & Politics, from the 

University of Texas at Dallas	
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SECTION 4: PROJECT REFERENCES  

KEY PROJECTS DESCRIPTIONS 
Cinco Ranch Municipal Utility District No. 1  

Brackish Desalination Facility 

 

In 2018 NorrisLeal completed the planning, design, and construction management of the  2.0 MGD brackish 
groundwater desalination facility for the  Cinco Ranch MUD No. 1, "Master MUD"  that serves  the community west 
of Houston. Currently, NorrisLeal is currently working on the design and construction expansion upgrade to a 

capacity of  3.8 MGD. 

The facility will reduce the dependency on a freshwater aquifer in the Houston area that 
has led to subsidence.  Regualtions from the subsidence district require an entity to reduce 
its pumping by 30-50%.  This project not only reduces pumpage of fresh water but will save 
the District over $2M annually by reducing the pumping fees from the fresh water aquifer. 

The brackish water comes from a lower aquifer, 3000 feet below the surface, not 
attributing to the subsidence in the area.  

By bidding the project in multiple bids, the District saved over $3M over a General 
Contractor led project.  

 

 

Capacity 
2.0 MGD  
(3.8MGD MF) expansion  
 
Value 
Estimated Cost 
 $10 Million  
$7.0 million Actual 
completed 2018  
Expansion (current)  
$5.5 million contracted 
(Sched. Completion 
2019) 
 
Tim Lawrence  
gtimlaw@yahoo.com 
Board President  
Cinco Ranch MUD No.1 
Katy, Texas  
713.208.9228 

    gtimlaw@yahoo.com 
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Southmost Regional BWRO Facility Original Upgrade and Expansion for Arsenic Control - 
Southmost Regional Water Authority 

Project Description 

In 2001, SRWA retained NorrisLeal (formerly NRS) to study the 
initial feasibility of using reverse osmosis to treat local supplies 
of brackish groundwater. Subsequently, SRWA authorized 
extensive aquifer testing, including ten test wells and one pilot 
well, to determine the actual long-term quality and quantity of 
brackish groundwater available. The tests demonstrated reliable 
long-term supplies of groundwater with a relatively low salinity 
of 3,000 mg/l total dissolved solids. 

 

The project encompassed 20 wells, 15 miles of raw water 
collection lines, 9 miles of treated transmission lines, a reverse 
osmosis membrane treatment system, and a 7.5-million-gallon 
ground storage tank. 

 

In 2006, in response to the EPA reducing the maximum 
containment level of arsenic in public drinking water supplies, 
the SRWA began piloting arsenic removal treatment alternatives 
to evaluate the most cost-effective pretreatment configuration 
to comply with regulations. Microfiltration membranes were 
selected to remove arsenic compounds from the raw water 
stream. 

 

 

 

 

 

 

  

Location 
Brownsville, Texas 
Capacity 
7.5 MGD 
Expansion to 11.0 MGD 
Value 
Estimated Cost $27 Million 
$23 million Actual completed 2004 
Expansion (current) 
$11 million contracted  (Sched. completion 
Jan 2015) 
Constructed 

2004 

2013-15 (expansion) 

Treatment System 

Two-stage reverse osmosis 

MF Arsenic Removal (expansion) 

Associated Facilities 

• 20 wells 

• 15 miles of raw water collection lines 

• 5 miles treated water transmission lines 

• 7.5 MGD storage tank 

Project Reference: 

John S Bruciak, P.E. 

General Manger and CEO 

1425 Robinhood Drive  

Brownsville, Tx 78523 

(956) 983-6278 
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Enviro water Minerals Company  

Full Recovery Desalination ℠ plant (El Paso) 

The world's first 
commercial Full Recovery 
Desalination ℠ plant is 
adjacent to El Paso 
Water's Kay Bailey 
Hutchinson Water 
Treatment Facility. The 
Full Recover 
Desalination℠ facility 
processes waste brine 
concentrate that is 
currently being disposed 
of through deep well 
injection about 20 miles 

from the site. 
 
The El Paso Full Recovery Desalination℠ plant was designed, constructed, 
managed and operated by NorrisLeal. Overall, the project warranted more 
than 300 contracts/purchase orders with suppliers from around the world. 
 
Construction began February 2016 with completion and start-up in April 
2017. This aggressive, 14-month construction timeline took a commitment 
and dedicated effort from the entire team of owners, engineers, 
contractors and suppliers.  
 
This El Paso facility was designed to: 

-Produce ~2.1 million gallons per day (mgd) of potable quality water from 1 
mgd brackish water combined with 1.25 mgd of waste brine concentrate 
-Create marketable commodities from the brine, including hydochloric acid, 
caustic soda, gypsum and magnesium hydroxide 
Generate no waste products for disposal 
 
*Project received Award of Distinction at the Global Water Summit in 
Paris, France in April 2018 and the 2017 Innovative Water Supply Award 

from the Texas Water Development Board 

 

 

 

 

Capacity 

2.5 MGD  

Value 

$45 Million  

Constructed 

2017 

Currently Being Commissioned 

J. Hubble Hausman 

CEO  

Enviro Water Minerals Company, Inc. 

9950 Cypresswood Dr. Suite #330 

Houston, TX 77070 

 

Hubble@envirowaterminerals.com  
5559-(281) 301  
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Donna Brackish Desalination Facility 

North Alamo Water Supply Corporation 

The North Alamo Water 
Supply Corporation 
(NAWSC) is the largest 
water supply corporation 
in the state, 
encompassing 973 square 
miles, serving more than 
33,000 meter 
connections and an 
estimated 140,000 
people. NAWSC has 
historically treated 
surface water diverted 

from the Rio Grande at six different facilities located throughout its three county service 
area. 

NL assisted NAWSC with an ambitious program to construct a network of brackish 
groundwater reverse osmosis (RO) plants to serve rural populations in northern Willacy, 
Hidalgo, and Cameron counties. This project continues NAWSC efforts to develop cost-
effective alternatives to Rio Grande surface water. Having gained confidence in our 
capabilities to design and manage the construction of its four other BWRO facilities, 
NAWSC signed the first design-build contract for a public water supply project with NL. 
This contractual arrangement allows a single contract with one company to provide 
design and construction services, with the goal of streamlining the process and realizing 
cost savings. With construction completed five months ahead of schedule and within 
budget, the project demonstrates the efficiency attainable using innovative project 
delivery methods.  

For the project, NL managed all tasks associated with the project, including piloting 
studies, groundwater evaluations, and subcontractor management, while providing 
design and construction services. To complete the project, NL recognized the need to 
offer specialized RO process design and construction services, and was able to fabricate 
the treatment components in-house. When this project is completed, NL will have 
developed a total of 10.75 MGD BWRO capacity for NAWSC (5 projects). 

 

  

Capacity 

2.5 MGD  

(2.0 MGD RO) 

Value 

$7.5 million 

Constructed 

2011 

Feed Water Quality 

3,500 mg/L TDS 

Stephen Sanchez, Gen 
Manager 

General Manager 

North Alamo Water 
Supply Corporation 

420 S. Doolittle Rd. 

Edinburg, TX 78539 

ssanchez@nawsc.com 

(956) 383-1618 
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North Cameron Regional Brackish Desalination Plant 

North Cameron Regional Water Authority 

In 2004, North Alamo Water 
Supply Corporation teamed 
with East Rio Hondo Water 
Supply Corporation and the 
City of Primera to develop a 
regional brackish desalination 
plant. The North Cameron 
Regional Water Authority was 
established to provide an 
alternative water source to its 
member entities. NL was hired 
to study the feasibility of the 
project and provide design and 
construction management 

services for the full-scale facility. The 2.25 MGD blended BWRO facility was completed in 2007 at a cost of $6 
million. This project allowed authority members to save 2,800 acre feet in water rights at a capital value of $5.8 

million. Facilities include a 3 MGD transfer pump station and 6 MGD high service 
pumping station. Total plant capacity can be expanded to 4.5 MGD as demand 
grows. The project was able to realize cost savings by co-locating the groundwater 
wells and treatment facility on the 
same property. 

Services provided by NL include design 
and construction management, 
permitting, securing financing and 
assisting the establishment of the new 
authority. Development of this facility 
also served as the subject of the 
award-winning Guidance Manual for 
Brackish Groundwater Desalination in 
Texas (Attachment Included), which NL 
also completed. This publication was 
written to serve as a roadmap for 
municipalities considering developing 
brackish groundwater as a new 
resource. 

 

  

Capacity 

2.25 MGD (2.0 MGD RO) 

Value 

$6 million 

Constructed 

2007 

Feed Water Quality 

3,800 mg/L TDS 

 

Reference  

Stephen Sanchez, Gen 
Manager 

General Manager 

North Alamo Water Supply 
Corporation 

420 S. Doolittle Rd. 

Edinburg, TX 78539 

ssanchez@nawsc.com 

(956) 383-1618 
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Water Treatment System for Arsenic Removal  

Bruni Rural Water Supply Corporation  

Micro Filtration Arsenic Removal Project  

In July of 2014, BRWSC engaged NorrisLeal to prepare a study 
that evaluates different alternatives to remove excessive 
arsenic in their groundwater supply. This study evaluated two 
different treatment techniques— Reverse-Osmosis (RO) and 
Micro-Filtration (MF) as the best available technologies for 
arsenic removal. 

The focus of this project is to provide the Town of Bruni with a 
drinking water supply that meets or exceeds Texas Commission 
on Environmental Quality (TCEQ) requirements and bring them 
back into compliance. The wells already exist and therefore the 
capacity is set. The current capacity for the three wells is 
approximately of 25, 35, and 40 gpm respectively. 

The NorrisLeal team evaluated potential treatment 

technologies that could be cost effective in removing arsenic 

from groundwater.  The raw groundwater was tested for 
several parameters including Arsenic. The data showed Arsenic 

concentrations ranging between 60 and 101 ppb.  These levels 

exceed the TCEQ maximum contaminant limit of 10 ppb.   

Based on the evaluation of both treatment alternatives, it was 
determined that Microfiltration (MF) was the most effective 
means of arsenic removal for Bruni. 

Prior to implementation of the MF system for BRWSC, a pilot 
study was conducted by NorrisLeal as per TCEQ requirements.  NorrisLeal prepared Pilot Operations and Testing 
Protocols. The pilot system operated for approximately five months.  During that time, data was collected, 
analyzed and compiled into a report for TCEQ approval of the proposed MF system. Once the pilot report was 
approved by TCEQ, NorrisLeal Design the Treatment System and prepare construction plans, technical 
specifications, and contract documents. NorrisLeal submitted construction plans and specification for the full-scale 
facility were for review and final approval for construction. Additionally, NorrisLeal helped with renewal to their 
TCEQ Domestic Discharge permit and to include the Interface with TCEQ for confirmation of backwash waste 
disposal on the existing stabilization ponds. 

NorrisLeal assisted BRWSC to apply for USDA funding. In 2016 BRWSC was awarded a Grant/Loan from the USDA 
Rural Development and Webb County in the amount of $2,017,300.  Webb county provided a grant of $400,000 
and USDA Rural Development provided a Grant/Loan of $1,617,300 ($1,375,300/$242,000). 

The Project is currently in the bidding phase of the project.  Construction is expected to begin in the Fall 2020 with 
operation of the MF Plant in the Spring 2021. 

  

Location 
Bruni, Texas 
Treatment System 
Microfiltration Arsenic Removal  
Associated Facilities 
3 wells 
Project Reference: 
Priscilla Solano- Chapa, General Manager 
P.O. Box 97 
Bruni, Texas 78344 
E: Priscilla.chapa@tx.nacdnet.net 
C: 956.489.3292 
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PROJECT REFERENCES 
John Bruciak, PE, General Manager and CEO  
Southmost Regional Water Authority 
1425 Robinhood Street  
Brownsville, TX 78521 
956.983.6278 
E: jBruciak@brownsville-pub.com 
 
Jim Cusack, Board Vice President 
Cinco Ranch MUD No. 1 
21670 Westheimer Parkway 
Katy, TX 77450 
713.253.7034 
E: jimcusack@juno.com 
 
Michael Esparza, City Manager 
City of Alice Texas 
500 East Main Street 
Alice, TX 78332 
361.668.7210 
E: Michael.esparza@cityofalice.org 
 
Priscilla Solano- Chapa, General Manager 
Bruni Rural Water Supply Corporation 
P.O. Box 97  
Bruni, Texas 78344 
E: Priscilla.chapa@tx.nacdnet.net   
C: 956.489.3292  

Linda Wilson, Board President  
Montgomery County MUD 9  
31301 Melville Drive 
Montgomery, TX 77356 
936.448.2828 
E: lindargwilson@gmail.com 
 
Steve Sanchez, General Manager 
North Alamo Water Supply Corporation 
420 South Doolittle Road 
Edinburg, TX 78539 
956.383.1618 
E: ssanchez@nawsc.com  
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SECTION 5: ABILITY TO PERFORM ENGINEERING SERVICES  
 

SCOPE(Addendum 2): The selected Engineering firm will provide assistance to Webb County in developing 
Requests for Proposals (or other procurement method, as determined by the Commissioners Court) and 
reviewing Responses to the Request for Proposals as to specifications and other design elements for this 
project so that Webb County may determine which Proposal provides the best value to Webb County 
including the efficiency and regulatory compliance of the Proposed system. The services to be rendered by 
the selected Professional Engineer include, but are not limited to, assistance in developing scoring criteria, 
the review of specifications, compliance with regulatory requirements, efficiencies and analysis of 
submissions for the submitted proposals, in order to promote cost effective procurement, efficient 
construction, streamlined commissioning and start-up, and efficient operations of the Colorado Acres 
Reverse Osmosis (RO) Water Treatment Plant. The firm selected may additionally be requested to provide 
construction management and operational phase services throughout the duration of this project in order 
to provide a timely and efficient start-up, support a safe, eco-friendly, and efficient operation with maximum 
lifetime facility performance. Firms will assist Webb County to ensure all TCEQ regulatory guidance and 
compliance are met, ensure that the necessary permits and any operational/procedural manuals required 
to run a Public Water System as per State and Local rules and regulations are included and correct. 

Experience: NorrisLeal has completed more desalination projects and studies in Texas than any other firm, from the 
largest producing plant in Texas (Southmost Regional Water Authority in Brownsville Texas) to small plants similar 
to Bruni (arsenic control).  Many of the plants are originally designed and managed by NorrisLeal and there are also 
plants that NorrisLeal has provided process review and completed or recommended modifications to enhance 
performance and/or expand to meet the demands of the customer. 

Construction Management: NorrisLeal has assisted owners in managing the procurement of construction services to 
achieve the most cost effective and best value projects.  For example, Southmost Regional Water Authority was bid 
in 15 bid packages, saving the owner over $7 million and the same plant expansion, 10 years later, we bid 8 bid 
packages and saved the owner $4 million over conventional design-bid-build.  

Permitting: For all projects listed in Section 2, NorrisLeal obtained all permits (where needed) from the Texas 
Commission on Environmental Quality (TCEQ).  NorrisLeal has worked closely with TCEQ for the last 30 years in 
developing the best approach for concentrate discharge from each plant.  

Start up and training: NorrisLeal has provided start up and training for all projects completed.  We develop and train 
the Owners operations staff beginning with the design process and continue through the construction process. This 
gives the operator “ownership” in the design and ultimately in the operation of the plant.  

Operations: NorrisLeal provides operations for several plants in Texas.  Some may be permanent and other may be 
part time assistance or until operations staff are fully comfortable with a different technology than operators may 
be used to. We are providing 24/7 operation of the EWM Full Recovery Desalination Plant in El Paso and working 
with Cinco MUD1 and Brazoria County MUD for operations assistance for their desalination plants. 

Design-Build: NorrisLeal has found that design-build method has saved millions of dollars and time for certain 
projects.  EWM El Paso Project, owners sought bid from bid packages (over 200 purchase orders) with bids ranging 
from $75 million to $100 million.  They approached NorrisLeal to complete the construction of the project for a cost 
of $45 million.  Cinco MUD1 contracted with NorrisLeal to design-build the 4 mgd micro-filtration pretreatment to 
the RO plant.  Construction was completed in 3 months.  
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SECTION 6: NORRISLEAL ORGANIZATION AND PRACTICES  
NorrisLeal, as mentioned before, has saved Owners millions of dollars in the methods of construction and 
procurement.  In the desalination construction industry in Texas, there are few general contractors experienced in 
the construction of desalination facilities.  NorrisLeal has always had the motto to keep desalination affordable and 
thus developed a construction managed approach whereby breaking contracts up into various construction 
disciplines allowing more local participation, eliminating excessive general contractor mark ups and assures the 
owner that they will get the most cost-effective project and best value.  This method has saved the owner in ALL 
projects completed by NorrisLeal in excess of 30%.  

To further the value to the owner, NorrisLeal provides specialized construction services that include mechanical and 
electrical construction of reverse osmosis and micro filtration facilities.  This has become necessary because of the 
lack of qualified contractor in Texas. 

SECTION 7: FIRM’S STATUS REPORT 
NorrisLeal will be represented by Joseph Norris or Jesus Leal at Commissioners Court meeting and will give updates 
in the form of monthly reports in word document format as well as power point presentations showing progress 
that would include photos, drawings, 3D animation as needed.  For Cinco MUD1, NorrisLeal provided a monthly 
video that included drone footage for the board members to see construction progress as if they were walking 
through the plant.  A link to a recent video can be found here:  https://vimeo.com/378812865 

SECTION 8: NORRISLEAL VALID BUSINESS AND LICENSES 
NorrisLeal and all sub-contractors are licensed to provide professional engineering services in Texas.  NorrisLeal 
carries professional liability and umbrella policy in excess of usual requirements.  NorrisLeal also has construction 
bonding capabilities as well.  

SECTION 9: LEGAL HISTORY 
NorrisLeal, LLC does not have history of litigation, claims, or disputes.  

SECTION 10: FORMS  
1. Conflict of Interest 
2. Code of Ethics Affidavit 
3. Proof of No Delinquent Taxes 
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