October 22, 2020

Melinda Mata
County Judges Office
1000 Houston St.
Laredo, Texas 78040

Dear Melinda,

Please include the following item in the Commissioners Court agenda for their special
meeting of October 26, 2020:

Discussion and possible action to authorize the transfer of $177,121.00 from Account 2930-1110-
001-412000, Part-Time Personnel, to account 2930-1110-001-470000, Capital Outlay, in order to
complete the total of $2,515,120.25, required to purchase one hundred forty (140) voting machines
( Model DS200) with software, hardware, printers, training and support from Elections Systems
and Software, etc. This transfer will leave the Part Time Personnel account a balance of $64,
607.00.

Thank you,

Jose Salvador Tellez
Elections Administrator



