Program Improvement Plan

For the

2020 — 2021 Program Year

Content Area/Results of Self- Desired Projected /
Assessment / Related Plan of Corrective Action Required Person(s) Outcome / Actual Date
Performance Standard Resources Responsible Goal for of
Improvement | Completion
Learning Environment Education Content Area and IT Laptops HS / EHS The program August 2021
Teachers & Teacher Assistants | personnel will request additional Director will effectively
need adequate technology to laptops and provide better internet be in
implement a well-organized services for teachers & teacher Education compliance
learning environment assistants to teach effectively and to Director with
monitor individual child assessment. performance
§1302.31 (2) (c) (2) Teaching Education standard:
and the Learning Environment Content Area Teaching and
Staff the Learning
Environment
IT Staff
Materials for space and Education Content Area staff will Tablets for HS / EHS The program August 2021
learning organize, gather quotes and supply HS/EHS/CCP Director will
Students/children in need of teachers and parents with material for | (students/children administer/man
additional or replacement of all Head Start/EHS/CCP 28 months and IT Staff age funding to
tablets/material to begin students/children. older) support each
remote or in person (face to Education student/child
face) learning due to COVID- Director from
19 Pandemic. HS/EHS/CCP
Education (28 MThs. and

§1302.31 (2)(d)
Materials for space and
learning

Content Area
staff

Area Service
Managers

older) with a
tablet.




Curricula Education Content Area staff will Material will be HS / EHS Federal monies | August 2021
Because of COVID-19 organize, gather quotes and supply ordered to Director will be used to
Pandemic, instructional teachers with material for all Head accommodate provide
approach changes were made. Start/EHS/CCP students. themes in relation | Education teachers with
Teachers need guidance to curricula. Director curricula
towards virtual curricula by material in
implementing curricula Education teaching all
fidelity tools to the best of our Content Area students/
ability with the use of staff children
virtual/hybrid curricula effectively and
supported materials and appropriately.
technology.
§1302.32 Curricula (a)(2)
Achieving Program Goals Education Content Area staff will Provide Virtual Education If possible, May 2021
Data from CIRCLE Progress identify needs and provide strategies | Professional Director & contract with
Monitoring, (child assessment) | to address educational outcomes. Development Coordinator Ed. Consultant
from UISD demonstrated a Training & to provide
percentage decrease in Assessment UISD Early Professional
learning domains due to Strategies to Childhood Development.
limited children’s face-to-face teachers & Coordinator
participation during the peak parents The education
of the COVID-19 pandemic. UISD teaching staff and
staff & parents parents will

1302.102(¢c ) 2 (iv) Using data implement
for Continuous Improvement strategies for

better

outcomes.
Child Health status & care Specialized Service staff will do all Release of Specialized The program On-going

efforts to bring child up to date for Information form | Service Staff will be

Due of the Pandemic parents
were not able to attend
medical appointments

§1302.42

medical and dental check-up. Will
obtain Release of Information and
will document all efforts done

FSW

incompliance at
all times with
all Health and
Safety
requirements.




