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Section 1 – Proposal Checklist & Required Forms 
The following forms are included with this proposal: 

 Proposer Information  (see first page of this proposal)

 Proposed Pricing Sheet (Form “A”)  (See Section 2 of this proposal)

 Checklist

 Conflict of Interest form (Form CIQ)

 Certification Regarding Debarment (Form H2048)

 Certification Regarding Federal Lobbying (Form 2049)

 Proof of No Delinquent Tax Owed to Webb County

 Code of Ethics Affidavit

Additional Forms 

 Supplier Information Form



RFP # 2021-010
“Urinalysis Testing for CSCD”







Technical Resource Management, LLC 
dba Cordant Health Solutions





Technical Resource Management, LLC 
dba Cordant Health Solutions



ftippit
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it



I personally, and/or in my respective authority/capacity on behalf of my company/entity do hereby 
confirm that I have reviewed and agree to fully comply with all the terms, duties, ethical policy
obligations and/or conditions as required to be a qualified participating vendor with Webb 
County, Texas as set forth in the Webb County Purchasing Code of Ethics Policy posted at the 
following address: http://www.webbcountytx.gov/PurchasingAgent/PurchasingEthicsPolicy.pdf

I personally, and/or in my respective authority/capacity on behalf of my company/entity do hereby 
further acknowledge, agree and understand that as a participating vendor with Webb County, 
Texas on any active solicitation/proposal/qualification that I and/or my company/entity failure to 
comply with the Code of Ethics policy may result in my and/or my company/entity disqualification, 
debarment or make void my contract awarded to me, my company/entity by Webb County.  I agree 
to communicate with the Purchasing Agent or his designees should I have questions or concerns 
regarding this policy to ensure full compliance by contacting the Webb County Purchasing Dept. 
via telephone at (956) 523-4125 or e-mail to the Webb County Purchasing Agent to 
joel@webbcountytx.gov . 



Print Name Signature
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Section 2 – Cost Proposal (Form A) 
Please see the following pages for the completed Form A Price Sheet. 



Service Price per Unit of Service

Standard Screen Panel comprised of any of five (5) of the following assays plus ETG or other 

Specialty Assay: Amphetamines (amphetamines, ecstasy, methamphetamines), barbiturates, 

benzodiazepines, cannabinoids (THC), cocaine, ecstasy, methadone, methamphetamine, 

opiates (morphine, hydrocodone, hydromorphone, oxycodone, oxymorphone), PCP, and 

propoxyphene 

4.75$       

Standard Drug Add‐on List:
Amphetamines (amphetamines, ecstasy, methamphetamines), barbiturates, benzodiazepines, 

cannabinoids (THC), cocaine, ecstasy, methadone, methamphetamine, opiates (morphine,  

hydrocodone, hydromorphone, oxycodone, oxymorphone), PCP, and propoxyphene 

Specialty Drug Add‐on List:
Buprenorphine
Carisoprodo 1.90$  
ETG 0.50$  
Fentanyl 1.10$  
Gabapentin 6.00$  
Heroin 1.10$  
Ketamine 2.75$  
Meperidine 5.10$  
Tramadol   1.80$  
Zolpidem 3.55$  
LSD 3.55$  

Synthetic Cannabinoids Urine Analysis 20.00$       

Synthetic Stimulants Urine Analysis (Bath Salts) 25.00$       

Standard Oral Fluid Panel (Benz, Coe, Meth, Opiates, & THC) 8.20$       

Oral Fluid Add‐ons 

(buprenorphine, methadone, oxycodone

0.50$       

Tramadol 3.00$  

BACOnly  No Bid

Hair Test 5 Drug panel 55.50$       

Transdermal Patch 18.55$  
Transdermal Sweat Patch Standard Pane 59.50$  

Standard Drug Confirmation Test Urin 13.00$  
Specialty  Drug Confirmation Test Urine

Buprenorphine 18.00$  

Carisoprodo 18.00$  

ETG 18.00$  

Fentanyl 18.00$  

Gabapentin 18.00$  

Heroin 18.00$  

Ketamine 30.00$  

0.10$       

0.50$       

Form "A" Price Sheet



Meperidine 18.00$  

Tramadol   18.00$  

Zolpidem 18.00$  

LSD 95.00$       

Standard Drug Confirmation Test Oral Fluid 15.00$       

Tramadol  Confirmation Test Oral Fluid 20.00$       

In‐Person Expert Witness Testimony (per hour, 8 hour min plus travel expenses) 150.00$      

Litigation Packet  75.00$       

Case Management System ‐$        

Random Selection  ‐$        

Client Notification System ‐$        

Video Testimony  ‐$        

Training & Consultation Sessions  ‐$        

Participation in CSCD Staffing Sessions (if Option is selected) ‐$        

Additional Invoice Analysis/Customization  TBD

Line 3: Standard Screen Panel plus EtG‐ The County can build as many 5 drug panels of their choosing 

containing any of the below five listed drug classes and includes EtG

Amphetamines/methamphetamines, barbiturates,  benzodiazepines, Cannabinoids (THC), cocaine, 

ecstasy, methadone, opiates (codiene, morphine, hydrocodone, hydromorphone), oxycodone 

(oxycpodone, oxymorphone), PCP and propoxyphene

Line 5 and 14: Heroin was listed multiple times so was moved for clarity. Heroin is not considered a 

standard drug, as such is listed separately in the specialty drug add on section.

Line 32: Hair pricing assumes a standard 5 drug panel consisting of Amphetamine/methamphetamine, 

cocaine, opiates PCP and THC. This is a bundled rate for both the initial screen and subsequent 

confirmation for positives. Pricing is based on a 50% positivity rate.

Line 66: Cordant's offered training is through virtual platforms and webinars and is offered at no 

additional cost to the County. If in‐person training is required these will need separate pricing to be 

negotiated and agreed upon. 

Line 70: Additional Invoice Customization may be possible but we would need to better understand the 

requirements to see if feasible and prepare a price quote.
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Section 3 – Cordant Qualifications 
I. Your proposal should include a response to the following: 

a. Provide an organizational chart for the proposed account manager and service team assigned to
CSCD. 

Organization Charts 
Figure 1:   Behavioral Health Business Unit Organization Chart 
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Figure 2:   Flagstaff Laboratory Organization Chart 
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b. Provide a brief history of your organization and its affiliations, including the date founded and how
many years your organization has provided the requested services outlined in this RFP. 

c. Provide a brief history of your organization and its affiliations, including the date founded and how
many years your organization has provided the requested services outlined in this RFP. 

About Cordant 
Cordant Health Solutions®, herein referred to as "Cordant," has a successful 33-year history of 

providing quality toxicology services.  Our founding laboratory in Tacoma, WA began operating 

in 1987. Our Flagstaff, AZ laboratory was founded in 1995.  In 2012, after combining operations 

with several additional labs, Cordant was formed.  Each lab was selected to be part of Cordant 

based on unique service offerings, specialties, market focus 

and certifications, including CAP-FDT, CAP-LAP, SAMHSA 

and CLIA, along with a shared focus on accuracy, efficiency 

and cost containment.   

Since 2012, Cordant has matured into a specialized toxicology 

service provider unlike any in the market.  We provide 

innovative tools for monitoring behavioral health, chronic pain 

and criminal justice cases. Our pharmacy and drug testing 

programs provide solutions that protect prescribers, hold 

patients accountable and optimize quality of life.  Our testing 

protocols and digital case-management tools help clients 

become more efficient and effective in monitoring patient adherence, reducing risk and 

improving patient outcomes.  Please see https://cordantsolutions.com/the-company/ for a 

timeline of our expanded capabilities and growth.   

Cordant is a national healthcare company with a wide range of public and private sector clients.  

We test nearly 5 million specimens per year, including over 10,000 specimens per day from 

criminal justice agencies throughout the country.  Our criminal justice customers include 

government municipality, county and state judicial departments, specifically, drug courts, 

probation departments, parole departments, community corrections, pre-trial services, child 

protective services and juvenile justice groups.  These customers comprise a significant 

percentage of our clients.  Due to our long history of working with agencies similar to yours, we 

understand the challenges you face and have developed solutions to improve the supervision of 

this client population. 

Behavioral & 
Mental Health

Medication-
Assisted Treatment

Criminal Justice



Response to Request for Proposal for Urinalysis Testing for Webb County, Texas  
RFP #2021-010 

17 

d. Provide any special certifications or qualifications you (or individuals in your company that you would
propose to work for Webb County) possess that are relevant to this service. 

Please see the Flagstaff laboratory certifications provided in Appendix A.   

Cordant Qualifications 
Below we have provided some key advantages of choosing Cordant as your laboratory drug 

testing partner: 

 Industry-Leading Turnaround Time for Test Results – Cordant works with governmental
agencies across the country, using Fed-Ex and couriers to ensure that specimens are
delivered to us in a timely manner.  Cordant prides itself on our industry-leading turnaround
time -- one of the lowest in the industry.  The County will receive 98% of screening test
within 24 hours of receipt by the lab. Samples requiring confirmations are released within 48
hours after the request is received or the screening result is released.

 Expansive Testing Menu - Cordant provides the widest array of toxicology services
available in the criminal justice and treatment market, with the ability to test four matrices
(urine, oral fluid, blood and hair) for all common drugs of abuse as well as specialty and
designer drugs, including synthetic cannabinoids, Synthetic stimulants, and hallucinogens.
Cordant has one of the largest test offerings in the country, including over 160 drugs and
their metabolites, with many of these drugs available for testing in all four matrices. In
addition to the standard offering of commonly abused drugs and illicit, prescribed
medications, and newly-emerging-ever-changing synthetics, Cordant has the largest mental
health offering that exists, in both urine and oral fluid. Please see the Cordant
Comprehensive Test Menu provided in Appendix C for a list of all drugs and matrices that
we can offer the County.

 State of the Art Drug Testing Management Program – Cordant Sentry™ is our HIPAA
compliant online drug testing management solution, and is an integral part of the services
we provide.  Sentry creates efficiencies at every step in the substance abuse monitoring
value stream: offender enrollment and photo capture, randomization, notification for testing
by IVR (Interactive Voice Response) phone system, no call and no show reporting,
electronic chain of custody (no handwriting or typing -- to eliminate data transfer errors),
collection supply ordering and shipping to our certified laboratory, and results reporting in
real time.  Users can modify the testing workload to accommodate staffing levels and the
gender of collectors.  A key Sentry feature, and a favorite of most case managers, is the
email alert feature for missed calls, missed tests, and abnormal/normal drug test results.
With the ability to receive alerts for noncompliant clients, case workers have the ability to
intervene quickly.  Sentry’s randomization and scheduling feature helps enhance the
effectiveness of your drug testing dollars by eliminating over-testing, yet offers the flexibility
to adjust testing schedules as needed for a higher level of compliance. The significance of
our drug testing management program is evidenced by the following usage statistics:  20+
million annual participant daily check-ins either via our dedicated phone lines or through our
online web-page, 2+ million drug tests managed via Sentry and nearly 10,000 active
users at government agencies and treatment providers across the country.

 Ability to Customize Panels - Cordant can create any number of panels for the County.
Panels can also be easily and quickly reconfigured for new emerging drugs, regional trends
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and individual program needs. During the implementation process, Cordant works closely 
with our clients to establish the appropriate panel configurations.  These panels are then 
input into Sentry and are available for the officers or case workers to choose from.  Sentry 
users can access the different tests/panels, standard and customized, that fit differing 
needs, risk levels and trends.  At the same time, Sentry can limit test/panel options to those 
pre-established and authorized by the customer, eliminating unauthorized and unnecessary 
testing e.g., ordering a more costly comprehensive panel for a compliant, low-risk individual 
without proper justification.  Sentry allows for easy monitoring and insight into the 
appropriateness of test panels and frequencies.  

 Client Billing Portal & Flexible Billing Options - Cordant has a robust, secure online
client billing portal and a variety of invoice setup options that can be implemented.  Accounts
can be invoiced individually, with multiple unique invoices, or as one master invoice with
secondary accounts broken out to show detail per individual account. Our payment terms
are Net 30. Our purpose-built billing and invoicing system, XIFIN, is integrated with our LIMS
and Sentry platform to streamline the invoicing process.

 24/7 Toxicology Hotline - Along with accurate, quality laboratory tests in industry leading
turnaround times, Cordant offers a stellar customer service experience.  An on-call
Toxicologist is available 24/7/365 for urgent results interpretation questions outside of
business hours. This call line is maintained by our expert toxicology team, which includes
PhD level Laboratory Directors and board-certified toxicologists, and has specialized training
in criminal justice result interpretation.  Our senior toxicologists will provide consultation and
training on all aspects of current and developing toxicology.

 Stellar Client Services Team – Cordant’s Client Services team is available Monday
through Friday from 5:30 am to 5:00 pm Pacific Time at 800-348-4422.  Clients can initiate
inquiries and requests via phone or via email at customersupport@cordanths.com.  A team
member will return the e-mail the same day it was received.  Cordant’s Client Service staff is
trained by our senior toxicologists, with a focus on current drug testing trends and products.
This team is capable of handling a wide variety of questions and can assist with logistics,
result interpretations, IT support, supplies, account set up, additional test requests and
more.

 Comprehensive Training Options for County Staff - Cordant offers a range of training
topics to ensure your staff members are fully trained and up to date in all key areas,
including:

 Cordant SentryTM Training;

 General Toxicology Training & Trends; and
 Specimen Collection Training.

In addition, Cordant offers substantial online resources for training and result interpretation: 

 Educational Webinars - Cordant’s PhD's and Board-Certified Toxicologists conduct
periodic educational webinars accessible to the public. Invitations to these webinars are
sent via email and all past webinars can be accessed on the Cordant Health Solutions
website. To receive these invitations or to access past webinars, please visit
http://cordantsolutions.com/cordant-videos/ and provide your email address.
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 Drug Resource Library - A wealth of information is available to County staff from our
Drug Resource Library at http://cordantsolutions.com/drug-education-resource-library/.
Content includes, but is not limited to, common training topics, drug fact sheets and
excerpts on new and emerging drug trends.

 YouTube Channel - Cordant also has a YouTube channel where a number of
informative videos are posted, located at:
https://www.youtube.com/channel/UCvgOEn8FmTk-DahO4bN9Vrg.

 Commitment to the Criminal Justice Sector – At Cordant, an entire Business Unit, our
Behavioral Health Unit, is devoted to serving government agencies. Our Behavioral Health
unit serves municipalities, county and state judicial departments, including drug courts,
probation departments, parole departments, community corrections, pre-trial services, child
protective services and juvenile justice groups. Cordant tests over 10,000 specimens per
day from criminal justice agencies throughout the country.

 Cost Savings – Cordant works hard to control costs and keep our services affordable for
our customers.  We actively evaluate new equipment options and streamlined services to
provide cutting edge technologies at the best possible price point.  However, CLIA and CAP-
FDT certifications are only achieved and maintained through passing rigorous external
audits.  No matter what steps we take to reduce costs, our continued certification means we
will never sacrifice quality or reliability for the sake of affordability.

 Litigation Support – Cordant is well versed in meeting the needs of customers who require
legally defensible drug testing, and our toxicology results are legally defensible.  We offer
litigation support if the need arises in the form of litigation packets, affidavits, virtual
testimony or live testimony and other administrative and court action support.

 Data Analytics and Statistical Reporting – Cordant’s optional reports can provide insight
into patient risk levels and current drug trends, delivering actionable information that can
help improve program outcomes.  Reports are available from our Data Analytics team, our
Billing system, our Laboratory Information Management (LIMS) System, and Cordant
SentryTM.  Our analytics team can provide reports that trend drug testing data, detail
positivity rates, stratify results, summarize testing frequency, etc., as well as highlight
potentially aberrant behaviors for individual clients.  Comprehensive analytics at both the
population and individual level can enhance visibility into overall drug use trends in your
program, as well as insight into who is at greatest risk for poor outcomes based on drug
testing information.  These reporting tools provide valuable and objective understanding of
an individual’s drug use that promotes quicker interventions and ultimately improves
outcomes.  Further, Cordant understands the need to communicate program successes
related to organizational goals. Cordant’s custom reporting options can greatly reduce the
time needed to document key value indicators and improved outcomes.

 Alignment with Best Practices Standards – Cordant’s solutions are fully aligned with
guidance from the American Society of Addiction Medicine, the National Council for
Behavioral Health and the National Association of Drug Court Professionals, to name a few.
Cordant is committed to an expansive drug test offering that is continuously evaluated for
national and local drug trends, offering our clients access to testing for the most current
drugs of abuse. Finally, Sentry supports a variety of “best practice standards” that are
utilized by many governmental agencies, such as randomization, information sharing
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between authorized agencies, and pre-approved drug panel options.  Please see references 
provided throughout Appendix B that illustrate how Sentry’s capabilities align with industry 
best practice standards. 

Cordant Value Added Services 
Cordant Health Solutions™ offers laboratory testing, pharmacy services and adherence 

monitoring tools that provide actionable insights to help improve outcomes and more 

effectively manage chronic pain, substance use disorder, mental health and criminal justice 

programs.  Our laboratory testing, pharmacy, and technology solutions support our partners 

through the full spectrum of treatment and recovery, arming them with powerful tools to: 

 Promote safety and adherence;

 Enable early detection for appropriate intervention; and

 Improve program efficiency and effectiveness.

Cordant’s unique offerings and key differentiators are summarized below.   

Expect More From Your Lab…. 

SOLUTIONS OTHERS CORDANT 
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 Urine Drug Testing (Comprehensive Testing Menu) 
 Connectivity (Integration with EMR Systems)  
 24-72 Hour Turnaround Time 
 Low Cutoff Levels 

Unique Testing Options 
 4 Testing Modalities – Urine, Oral Fluid, Blood and Hair 
 100x Lower Cutoff – Buprenorphine Oral Fluid and Butrans 

Testing  
 60+ Mental Health Testing Options in Urine and Oral Fluid 
 CORETM Comprehensive Oral Fluid Rx Evaluation

Leader in Quality 
 1 of Only 21 Labs Nationwide Certified by the U.S. Department of 

Health and Human Services (SAMHSA) 
 CLIA, CAP, CAP-FDT and California Methadone Certified 
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 Compliance-Focused Pharmacy Service 

Specializing in Substance Use Disorder and Chronic Pain Medications 

Proactive Naloxone Program 

Prescription Take Back Program 
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s Web-Based Drug Testing Management Tool (Cordant SentryTM)  
Enhances Efficiency and Effectiveness  

PDMP and Lab Results Integration 
Promote Patient Engagement, Intervention and Adherence 

Actionable Clinical Analytics, Data-Driven Protocols 
Support Program Goals, Risk Assessment Insights and Adherence 
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Staff Qualifications 

Certified Toxicologists 
Cordant employs multiple Board-Certified toxicologists through the American Board of Forensic 

Toxicology. Each laboratory is staffed with a full-time certified toxicologist. Additionally, these 

Board-Certified Forensic Toxicologists are all available through our 24/7 Toxicology Hotline. Our 

Laboratory and Technical Directors, Doctoral level Toxicologists, Board Certified toxicologists, 

and other scientists are available to assist with any questions and can offer expert consultation 

and interpretation assistance.  Please see the bios provided for our toxicology team provided 

below.  Full resumes are available upon request. 

Richard Stripp, Ph.D., Chief Scientific & Technical Officer 
As Cordant’s Chief Scientific & Technical Officer, Dr. Stripp provides leadership to all Cordant 

laboratories. Dr. Richard Stripp is an internationally recognized forensic toxicologist with over 37 

years of experience. He currently serves as a tenured faculty member of the City University of 

New York. He has coordinated and taught in the toxicology program in the Forensic Science 

Department at the John Jay College of Criminal Justice for over 18 years.  He has authored 

dozens of peer reviewed journal articles related to toxicology and drug testing.  Dr. Stripp has 

served as a qualified expert in thousands of forensic toxicology cases both nationally and 

internationally.  He has testified and provided expert options for various legal and medical 

entities including the United States Army, Navy, and Air Force.  Dr.Stripp is qualified as an 

expert toxicologist nationwide at local state and federal court systems.  He is widely considered 

the foremost expert in drug testing utilizing alternative matrices such as oral fluid and hair and 

he has developed cutting edge methodologies in this area.  Prior to joining Cordant, Dr. Stripp 

founded American Forensic Toxicology services in New York, served for the Department of 

Homeland Security (formally DOE) and worked for the Office of the Chief Medical Examiner for 

the City of New York. 

Aaron Brown, Ph.D., Flagstaff Laboratory Director 
Dr. Brown is responsible for the entire analytical process, reviews all of the pertinent data, 

including the Chain of Custody, and is in the best position to testify on all aspects of testing, 

including interpretation of results. Dr. Brown was previously the Technical Group Lead (2014-

2020), which involved direct oversight of the entire confirmations process, from sample 

preparation to the interpretation of analytical results.  Dr. Brown is also involved in the 

development, validation, review, approval, and improvement of current and new confirmation 

methods.  Additional responsibilities include review of standard operating procedures and 

standard work. Dr. Brown has received training in all areas of the laboratory giving him in depth 

knowledge of the entire testing process.  

Dr. Brown is Board Certified by the National Registry in Clinical Chemistry as a Toxicological 

Chemist.  He also holds a Certificate of Qualification in Clinical and Forensic Toxicology from 

the New York State Department of Health.  He has a B.S. in Chemistry from Southern Illinois 
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University, and a M.S. in Chemistry and a Ph.D. in Analytical Chemistry both from the University 

of Memphis.  Dr. Brown is also certified as a College of American Pathologists (CAP) inspection 

team member.  He has also been a member of relevant professional organizations, including 

but not limited to: the American Association for Clinical Chemistry (AACC), the American 

Society for Mass Spectrometry (ASMS) , and the Society of Forensic Toxicologists (SOFT). 

Dr. Brown has been invited to conduct presentations and speak about forensic testing in 

California and Arizona and he also presents research at international, national and local 

conferences. Dr. Brown has authored or coauthored five peer reviewed articles and has been 

included on numerous abstracts and technical documents. Dr. Brown has provided expert 

witness testimony for cases in Arizona, California, Colorado, Florida, Georgia, Kansas, Indiana, 

Michigan, Nevada, New Mexico, Ohio, Oregon, Pennsylvania, Texas, and Wisconsin.   

Damon Borg, Ph.D., F-ABFT, Northeast Laboratory Director 
Dr. Damon Borg currently serves as the Northeast Laboratory Director at Cordant Health 

Solutions, overseeing the quality and scientific affairs of our New York laboratoru. Dr. Borg also 

serves as Director of Research & Development at Cordant, where his team develops and 

carries out clinical trials to support and validate new drug testing methodologies. Dr. Borg is 

board certified by the American Board of Forensic Toxicology and is a member of numerous 

professional organizations including the Society of Forensic Toxicology, the International 

Association of Forensic Toxicologists, and the Society of Hair Testing. He is also a visiting 

professor of forensic and clinical toxicology at the City University of New York. 

Cynthia Whiteman, M.S., D-ABFT-FT – Scientific & Operations Development Director 
Cynthia Whiteman, MS, D-ABFT-FT is currently the Scientific and Operations Development 

Director for the Behavioral Health Business Unit. This includes daily interaction with clients and 

co-workers across scientific and operational teams to determine industry needs, and to provide 

technical assistance and training on all aspects of current and developing toxicology. 

Cynthia earned her bachelor’s degree in Forensic Chemistry (2005) from Northern Arizona 

University and her master’s degree in Forensic Toxicology (2010) from the University of Florida. 

She has over 15 years of experience in the drug testing industry, specializing in all aspects of 

forensic and clinical drug testing and result interpretation across multiple matrices, laboratory 

quality assurance and compliance, operational excellence, laboratory management, and court 

testimony.  Ms. Whiteman is a Board-Certified Diplomat Forensic Toxicologist through the 

American Board of Forensic Toxicology. She has also been a College of American Pathologists 

Forensic Drug Testing (CAP-FDT) Inspector since 2007. She has extensive knowledge of both 

CAP accreditation and permitting through the New York Department of Health. Cynthia is a 

member of the Society of Forensic Toxicologists (SOFT).  

She has been actively involved in community outreach, law enforcement and both local and 

state’s courts drug education and has been accepted onto record as an expert witness in urine, 
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oral fluids and hair follicle drug testing and interpretation in Arizona, California, Colorado, New 

Mexico, Texas, Utah, New York and Hawaii.   

e. What similar services have you provided in the past two years?

Cordant is one of the only healthcare companies offering a 

complete solution tailored to the criminal justice setting 

and the affiliated treatment and addiction medicine 

services, programs and providers that continue to become 

a part of the criminal justice setting. At the forefront of 

combating today's opioid epidemic, we are committed to 

providing cutting-edge solutions for agencies, officers, 

judges, case workers, clinicians and payers involved in the 

monitoring, evaluation, treatment and ultimately, the 

rehabilitation of offenders and abusers/addicts. 

Cordant has a significant amount of experience managing 

both local and state government contracts of all sizes.  As 

noted above, we test over 10,000 specimens per day from 

criminal justice agencies throughout the country.  An entire 

Business Unit is devoted to serving government agencies, social service agencies and affiliated 

treatment programs.  These customers comprise a significant percentage of our clients.  Our 

focus on serving government agencies, criminal justice agencies specifically, is unparalleled.   

Cordant's Behavioral Health Business Unit is primarily supported by our Flagstaff and Tacoma 

laboratories, which have been in operation since 1994 and 1987 respectively. The County will 

be served by our Flagstaff laboratory. Our laboratories process thousands of samples a day 

from all 50 states. A key focus area for our Tacoma and Flagstaff labs is providing legally 

defensible forensic laboratory drug testing on urine, oral fluid, blood and hair specimens for all 

common drugs of abuse, as well as designer substances like Spice/K2 and Bath Salts.  

Cordant’s Criminal Justice 
Clients Include: 

 Municipalities, county and state
judicial departments

 DUI and drug treatment courts

 Probation and parole
departments

 Community corrections

 Pre-trial services

 Child protective services

 Juvenile justice groups

 Social service agencies

 Treatment programs
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Figure  3:  Illustration of Cordant Client Locations 

As illustrated above, Cordant has an impressive client list that includes significant experience 

throughout the country. Our experience is further evidenced by the list of current customers 

below, some of whom have been with Cordant since 2001.  

 Texas Criminal Justice Agencies – Cordant serves several criminal justice agencies in
Texas, including county probation, children’s court divisions, and treatment providers.
Cordant also works closely with collection sites throughout Texas to test nearly 20,000
samples a month. Both the collection sites and government agencies are utilizing Sentry for
specimen collections and case management. These agencies are also using Sentry’s call in
randomization feature, which has had a significant impact on their programs. Many of these
Texas programs have been with us since 2015.

 New Mexico Criminal Justice and Youth and Family Services – Cordant serves several
governmental agencies in New Mexico, including probation, parole, community corrections,
and child, youth and family department. Cordant has been providing testing in the state
since 2014. We test nearly 10,000 samples a month for our New Mexico clients. Cordant
also participates in a state program which employs military veterans at the third-party
collection sites.

 Arizona Government Agencies – Cordant serves numerous criminal justice and county
programs in Arizona, providing testing of nearly 7,500 specimens per month.  Several of
these agencies have been with Cordant since 2005.  Customers include county and
statewide court systems, adult and juvenile probation departments and screening
companies.  For many of these agencies, we test both urine and oral fluid, offering up to 40
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different panels to choose from to ensure case managers have the appropriate results.  
Results are provided according to the agency’s preference, with methods including secure 
fax, our secure web portal, interfaces with case management programs (including the State 
APETS system), and Sentry. 

 Government Agencies in the Pacific Northwest – Cordant has been the drug testing
service provider for the Department of Children and Family Services in Washington since
2010.  We provide collection services to this state-wide agency through a network of over
100 third-party collection sites and four Cordant operated Patient Service Centers.  Nearly
4,000 samples per month are collected and tested for this customer.

In addition to the client described above, Cordant is the preferred provider for drug testing
services for many municipal, county and state agencies in the State of Washington.  Further,
Cordant provides drug testing services, collection services, and drug testing case
management services via Cordant Sentry™ to many treatment providers in Washington and
Oregon.  In total, Cordant processes nearly 60,000 samples per month from criminal justice
agencies and addiction treatment providers in Washington and Oregon.

 Probation and Health & Human Services Departments in California – Cordant provides
drug testing services, collection services via Laboratory Collection Specialists, and Sentry to
several agencies in the State of California.  Nearly 13,000 specimens per month are
received and tested for these clients.  Cordant has been serving several of its California
clients since 2001.

 Criminal Justice Agencies in Colorado – Cordant has a significant footprint in the State of
Colorado, serving a significant number of municipal departments, county agencies, and
state agencies. Our services have had a significant impact on agencies throughout the
state. Nearly all of these agencies utilize Sentry.  Sentry’s capabilities for connecting the
supervising agency, the collection sites, treatment providers and individual participants have
enabled these agencies to significantly improve their drug testing programs. Cordant
receives and tests over 100,000 specimens per month from the State of Colorado. Several
of our Colorado customers have been with us since 2004.

 Michigan Governmental Clients – Cordant has been working with clients in the state of MI
for over 6 years now, providing laboratory testing for a large number of third-party collection
sites throughout the state. Cordant provides laboratory testing of over 15,000 drug screens
per month from these local criminal justice/court collection sites, with an additional 5,000
sent directly to us from county, state and municipal agencies.

 Indiana Criminal Justice Agencies – Cordant has been providing drug testing services
throughout the state of IN since 2013. All of our Indiana criminal justice clients are utilizing
our Sentry program, with full randomization and drug monitoring.  Cordant provides
laboratory testing of more than 15,000 specimens a month for our Indiana clients.

 Illinois Criminal Justice, Social Service and Treatment Agencies - Cordant has been
providing drug testing services for government and treatment agencies in Illinois since 2016,
including collection services at several agency offices. This experience includes billing
different Illinois-based insurances/payors for donors that are going through court mandated
or self-admitted treatment programs.  Approximately 6,000 samples are tested per month
from these clients.



Response to Request for Proposal for Urinalysis Testing for Webb County, Texas  
RFP #2021-010 

26 

f. Provide current client references and former client references for which you provided the same or
similar services. 

Client Name and Contact Info  Summary of the Project 

Recovery Monitoring Solutions 
Corporation 
9090 N. Stemmons Freeway  
Dallas, TX  75247 

Terry Fain  
President, General Manager 
Ph: 214-819-1478 
Terry.fain@recoveryms.com 

Cordant has been serving Recovery Monitoring 

Solutions Corporation since 2016.  Cordant tests 

approximately 15,750 urine specimens and 200 oral 

fluid specimens per month for various Texas local 

governments/counties.  Cordant also works closely with 

RMS on statewide contracts in Colorado, under which 

RMS provides testing at 14 collection locations 

throughout the state.  We perform screen and 

confirmation testing on both urine and oral fluid for a 

range of substances, including Spice/K2 and Bath 

Salts.  

In both Texas and Colorado, case managers and 

collection sites use our proprietary web-based drug 

testing management software, Cordant SentryTM.  

Sentry functions used include reporting for lab testing 

and statistical reports. Sentry is also being used for 

randomization and donor notification. Specimen 

collection services are performed via Sentry, which 

provides an electronic chain of custody /test request 

form, real time updates, accuracy, and time saving 

features. 

Client Name and Contact Info Summary of the Project 

Larimer County Community 
Corrections (LCCCD) 
2255 Midpoint Drive 
Fort Collins, CO 80525 

Joseph Weilnau 
Senior Correctional Services Specialist
970-498-7575 
weilnajc@co.larimer.co.us   

Cordant has been serving Larimer County Community 

Corrections (LCCCD) since 2007, testing approximately 

4,500 specimens per month. Larimer County utilizes 

Sentry, and Cordant implemented an interface with the 

County’s case management system. The majority (99%) 

of tests performed are on urine specimens. Larimer 

County refers most of their donors to Cordant authorized 

collection facilities, and they also perform some 

collections onsite. 
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Client Name and Contact Info Summary of the Project 

Cass County CSCD & Drug Court 
604 Hwy 8 North 
Linden, Tx 75563 

Catherine Betts 
Cass County CSCD Director 
903-756-7517 
cbetts@casscountycscd.org  

Cordant provides screen and confirmation testing on 

urine specimens for both the CSCD and Drug Court, for 

a range of substances, including Kratom. Approximately 

500 specimens per month are tested for this customer. 

The customer is using Sentry for random schedule 

management and donor notification. This client has been 

with Cordant since 2013. 

Client Name and Contact Info Summary of the Project 

Val Verde County Probation 
200 Griner St. 
Del Rio, Tx 78840 

Reginaldo Rangel 
Director 
Ph: 830-774-7554 
rrangel@valverdecscd.org 

Cordant has been serving Val Verde County Probation 

since 2016, testing approximately 170 urine specimens 

per month.  We perform screen and confirmation testing 

on urine fluid for a range of substances. The County 

court case managers use various Sentry functions to 

assist with drug testing program management, including 

reporting for lab testing, statistical reports, and the 

instant test and breathalyzer module to manage results. 

Sentry is also being used for randomization and donor 

notification. Specimen collection services are done by 

officers and case managers. 

Client Name and Contact Info Summary of the Project 

38th CSCD and Community 
Corrections Facility 
2516 Mchaughton  
Hondo, TX 78861 

Cindy Atkinson 
Human Resources Officer 
Ph:830-900-7715 
Cindy.atkinson@38cscd.org  

Cordant has been serving 38th CSCD, Juvenile, and 

CCF programs since 2014, testing approximately 403 

urine and oral fluid specimens per month.  We perform 

screen and confirmation testing on both urine and oral 

fluid for a range of substances, including Spice/K2 and 

Ketamine. The County court’s case managers use our 

proprietary billing portal system for substance abuse 

result management. 
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Section 4 – Approach to Scope of Services 

II. Information Management System (IMS)
III. Automated Random Selection Calendar
IV. Client Notification

We believe that our Cordant SentryTM drug testing management system accommodates all of 

Webb County’s requirements for the Information Management System (IMS), Automated 

Random Selection Calendar, and Client Notification, with some 

minor exceptions as noted below.  Please see Appendix B for 

details on how Sentry can accommodate the County’s need for a 

drug testing management solution.   

f. Allow the supervising case manager to post custom text-to-speech
messages for an individual donor or group of donors; 

Sentry is not currently configured to allow case managers to post 

custom text to speech messages for an individual donor or group 

of donors.   

h. Allow donors to contact the system via phone, web, or text message.
Text message notification is subject to a nominal convenience fee 
payable only by those donors that select text messaging. 

Donors may contact the system via a web check in feature, as described in Appendix B.  

Contact with the system via text message is not currently available.  However, the web check in 

feature does allow donors to access the system using their cell phones. 

State of the Art Data Management and Technology Integration 
Cordant Sentry ™ is an integral part of the services we provide.  The significance of our drug 

testing management program is evidenced by the usage 

statistics displayed on the right. 

We understand the importance of an accurate, timely and 

comprehensive assessment of substance use in monitoring a 

patient's adherence to a treatment program. Cordant Sentry™ is 

currently used by many treatment providers, drug courts and 

social services agencies across the country, helping to fortify 

supervision, save money and save time. 

Sentry is unique – and is not offered by any other drug testing 

provider. Sentry's powerful tools enable our customers to 

manage their drug testing programs more efficiently and achieve 

better outcomes by offering: 

“When I have a client that is 
not doing well, I pull the 
Sentry system up and show 
the client the information.  
When the client says “I’m 
trying,” the case manager 
can discuss objectively 
the facts of what the client 
is actually doing.  It is not 
the case manager’s 
opinion.” 

-Case Manager, Colorado 
Community Justice Services 

 Nearly 8,500 daily
log-ins to the Sentry
website

 9,950 active users

 Approx. 53,000 daily
phone calls into the
Sentry phone lines

 Over 2,900 daily web
check-ins

 Over 2 million tests
administered yearly
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 Roles-based security and access-granting features;

 Real-time alerts and notifications for positive results;

 Customized randomization: organize patients and participants into groups based on risk
level, or individually, to ensure testing frequency aligns with treatment plans; and

 A paperless system.

Sentry is designed to fortify supervision. Supervision levels impact outcomes. The goal is to 

hold the participant to your testing requirements, depending on their risk level. A daily reporting 

system provides the officer or case worker an additional point of contact, which adds structure 

and accountability to the participant's routine. 

Sentry is designed to save money. In addition to eliminating unscheduled testing and other 

abuses of the system by participants, Sentry allows for easy monitoring, providing insight into 

the appropriateness of testing frequencies. Customizable reporting tools ensure accountability 

on a finite budget. 

Sentry is designed to save time. The collection process utilizes a printable chain of custody 

that allows specimen collections without cumbersome paperwork. Results go directly to each of 

the stakeholders and are always available with a few mouse clicks. Results may be 

simultaneously and automatically distributed to probation departments, third party vendors, 

treatment centers and other authorized parties. The results distribution process can be 

customized for each individual participant. 

Client Testimonials 
Our superior client service capabilities, which include the use of Sentry for no additional charge, 

have enabled us to exceed the expectations of many large criminal justice clients. Below are a 

few direct quotes from our clients on the impact that Cordant's services have had on their 

program and outcomes: 

“Sentry transformed our case management process.  It is a very important case management 
tool.  With Sentry, we have control over the entire drug testing process.” 
– Case Manager from a County Community Justice Services Agency

“Use of Sentry has enabled us to change the way we do business.  We can now put a higher 
level of expectation on our probation officers and our supervision standards have risen.” 
– Chief Probation Officer from a County Probation Department

“Sentry’s call log feature changes the conversation.   Especially when a client calls in but then 
chooses to not show up for their test.  That is a different conversation that we were not able to 
have prior to Sentry.” 
– Chief Probation Office from a State Judicial District
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“Because Sentry allows our probation officers to respond very quickly, participants also learn 
very quickly that they are not going to be able to get away with a missed test or positive test 
result.  Sentry changed the responsibility level of the participant.”  
– Probation Office from a County Probation Department

“The biggest impact for us with Sentry was the email notifications for abnormal results.  That 
was a whole new bonus for us.  It has sped things up for us across the board and is less work 
on a daily basis when you are automatically notified where your focus needs to be.” 
– Assistant Director at a County Drug Court and Probation Department

V. Supplies & Transportation: The Provider shall provide all necessary sample collection and 
transportation supplies and courier pick-up within 24 hours of notification for specimens collected by 
CSCD. 

Cordant provides all supplies necessary to collect, seal and transport specimens to our 

laboratory for testing. Supplies will include: 

 Chain of Custody (COC) Forms:

 Paper for Sentry's printable COC form, which includes a built-in security seal;
 Manual two-part full-page (duplicate) Chain of Custody (COC) forms, with pre-printed

unique barcodes on the form and specimen security seal, can also be provided;

 Specimen Bags: Self-sealing specimen bags contain separate "pockets" for the specimen
vial and Chain of Custody form. The specimen pocket contains an absorbent sheet that
absorbs spillage;

 Specimen Collection Vials: Individually packaged, tamper proof vials (as applicable):

 Urine Specimen Vials:  Stronger, improved protection against leakage. We can provide
both male and female (wide-opening) style urine collection kits. Vials include
temperature strips for onsite verification of specimen temperature;

 Female Wands:  These optional devices provide for a more user-friendly female urine
collection and are available for an additional fee;

 Oral Fluid Collection Vials:  Quantisal oral fluid collection devices from Immunalysis
provide a simple, efficient and convenient specimen collection.

 Hair Collection Supplies: Each kit contains the necessary collection and transport
components to effectively collect, store and transport the hair specimen to our lab for
analysis, including sample envelope, envelope seal, round foil cinching sheet and
specimen transport bag.

 Shipping Supplies: We provide all supplies necessary for next-day delivery to our lab,
including shipping boxes/bags and pre-paid, pre-addressed labels.

Cordant uses Fed-Ex and laboratory couriers to ensure that specimens are delivered to us in a 

timely manner.  All specimens are shipped in compliance with Federal and State regulations, 

and are usually processed immediately upon receipt into the lab.  Cordant will provide pre-paid, 

pre-addressed shipping labels. We have been using FedEx and our laboratory couriers for 

many years and have received consistently excellent, on-time service from them.  
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VI. Laboratory Testing: The Provider shall:

a. Operate a laboratory that is certified by the Department of Health and Human Services (DHHS),
Clinical Laboratory Improvements Act (CUA) and the College of American Pathologists - Forensic
Drug Testing (CAP-FDT);

We plan to serve the County through our Flagstaff laboratory.  Cordant's Flagstaff laboratory 

holds accreditation from the College of American Pathologists for Forensic Drug Testing (CAP-

FDT), and licensure from Clinical Laboratory Improvement Amendments (CLIA) in Toxicology, 

as well as licenses and permits from states where additional licensing is mandated, including 

Texas, California, Pennsylvania, New York, Florida and Maryland.  Our Flagstaff laboratory also 

has a Texas Forensic Science Commission Certification.   

Our Flagstaff laboratory has continuously maintained its CAP-FDT accreditation since first 

becoming accredited in September 2000.  A CAP-FDT forensic certification is noteworthy 

because it demonstrates the laboratory must meet and maintain certain high performance 

standards in order to be certified. All testing must be performed according to CAP-FDT 

guidelines and under CAP-FDT regulated conditions. Because legal defensibility is the focus of 

the CAP-FDT certification, it covers all laboratory elements to ensure success, from simple 

collection procedures; through complete chain of custody; high through-put, high-quality 

processing; to vetted analytical methods performed by appropriately credentialed and trained 

staff. The CAP-FDT certification covers all matrices and tests offered by the laboratory. 

Accredited laboratories must be able to demonstrate that all testing is performed under the 

regulated conditions for all of the requested tests. All confirmed test results are approved by 

certifying scientists, and results are legally defensible in a court of law. 

Cordant participates in four rigorous external quality control programs with the College of 

American Pathology (CAP) for Drugs of Abuse Confirmations, Pain Management, Ethanol 

Biomarkers (EtG/EtS), and Adulteration, as well as proficiency testing with the American 

Association of Bioanalysts (AAB).   

In regards to the County’s requirement for a SAMHSA certification (along with the CAP-FDT and 

the CLIA), please note that the SAMHSA certification is specifically required for federally 

mandated workplace drug testing and would not apply to the County’s drug testing needs.  

Further, the regulations and requirements that align with SAMHSA testing would prevent the 

County from accessing any expanded drug testing panels, and would increase cost and 

turnaround time.  The CAP-FDT certification is much more appropriate for the County’s drug 

testing needs and for criminal justice related drug testing.  As noted above, legal defensibility is 

the focus of the CAP-FDT certification.  Please see certifications provided in Appendix A. 

b. Conduct a laboratory immunoassay screen on all samples (instant test devices are not permitted);

c. All positive immunoassay screens must be run a second time with a new aliquot of the specimen prior
to reporting the positive specimen; 



Response to Request for Proposal for Urinalysis Testing for Webb County, Texas  
RFP #2021-010 

32 

Per the Public Questions & Answers posted, a second immunoassay screen is not required. 

Standard practice in toxicology, especially in legally defensible drug testing, is the practice of 

performing two tests, distinct from one another, on separate portions of the sample. This first 

test is considered a presumptive screen that identifies compounds at the drug class level, is 

qualitative, and does not require significant sample preparation. If the sample is found to be a 

presumptive positive, a second portion of the sample is then prepared and ran on a more 

specific and sensitive technology that definitively identifies the drug or metabolite present and 

provides a quantitative value. 

Cordant’s Screening Methodologies include: 

 EMIT (Enzyme-Multiplied Immunoassay Technique)

 ELISA (Enzyme-Linked Immunosorbent Assay)

Cordant utilizes EMIT (Enzyme-Multiplied Immunoassay Technique) and ELISA (Enzyme-

Linked Immunosorbent Assay) methods. Immunoassay is a biochemical test that identifies the 

presence of a substance by drug class using an antigen to antibody reaction. The antigen is the 

drug of interest. The specialized antibodies are designed to identify and bind with the specific 

drug class based on the drug’s chemical structure. This allows for rapid, cost efficient, selective 

testing of several analytes simultaneously to identify negative from positive drug classes. 

For a result to be legally defensible it must be both screened and confirmed positive by a 

second aliquot on a separate testing methodology.  

Cordant’s Confirmation Methodologies include: 

 Liquid Chromatographic/Tandem Mass Spectrometric (LC-MS/MS)

 Gas Chromatography – Flame Ionization Detector (GCFID)

The confirmatory test must use a physical chemical method distinctly different from the 

screening method, that is more sensitive and specific compared to screening methods. Cordant 

uses Liquid Chromatographic/Tandem Mass Spectrometric (LC-MS/MS) methods to perform 

legally defensible confirmation tests. Gas Chromatography – Flame Ionization Detector (GCFID) 

is used for ethanol confirmations. 

LC-MS/MS is considered the “platinum standard” in the drug testing community. The dual mass-

spectrometer of the LC-MS/MS provides for more specific and more sensitive analyses. This 

allows us to better distinguish the analyte in question from interfering substances such as 

adulterants or a similar drug, while also allowing measurement of the drug at much lower 

concentrations, making LC-MS/MS analyses less susceptible to dilution efforts by the donor. 

LC- MS/MS is much better suited for biological specimens than GC/MS, including urine, oral 

fluid and hair specimens. Further, LC-MS/MS will detect compounds at one-hundredth the 
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concentration than can be achieved with its predecessor, GC/MS (picograms/mL vs 

nanograms/mL).   

d. Report the screen results by the completion of the next business day following specimen collection
(e.g., screen results for samples collected and shipped on Monday shall be reported on Tuesday.); 

Cordant prides itself on our industry-leading turnaround time -- one of the lowest in the industry. 

Once the specimen is received at the laboratory, approximately 98% of screen results are 

reported within 24 hours, with 98% of confirmed positive test results provided within 24-48 hours 

after screening.  Methods for result reporting can include secure fax, secure online web portal 

that is connected to our Laboratory Information Management System, and Cordant Sentry. Our 

web-based result reporting solutions are role based, and these can easily be configured to send 

test results to authorized users and/or requesting departments.  

If the County elects to use our secure online web portal for results, the County will have the 

option to receive real time emails alerting them to new results available for viewing within the 

secured web portal in real time allowing for quick interventions.  

Sentry’s rich reporting features are described in detail in Appendix B. 

e. Conduct confirmation via GC/MS or LC-MS/MS as requested by CSCD;

Cordant will use LC-MS/MS for confirmation testing as requested by the County.   

f. Retain negative specimens for five (5) business days;

g. Store non-negative samples in secure, frozen store for thirty (30) days;

At Cordant's Flagstaff laboratory, negative specimens are stored at room temperature for seven 

(7) days. Positive specimens that require long-term storage are stored in a secure walk-in 

freezer at minus 20° Celsius. Positive screen results are stored for six (6) months, and positive 

confirmations are stored for twelve (12) months. Extended storage can be arranged for samples 

in litigation. 

h. Conduct specimen validity testing via creatinine testing on all samples and specific gravity, PH,
oxidants when needed. 

Every urine specimen is tested for creatinine. The creatinine level provides critical information 

on potential specimen dilution and provides a warning against possible false negative drug test 

results. A creatinine level less than 20.0 mg/dL is reported as a diluted specimen.  If an 

abnormality is identified in the initial basic adulteration check and/or creatinine test, an extended 

and more specific adulteration panel can be performed. Cordant can provide additional validity 

testing such as pH, specific gravity and general oxidants when requested.    

VII. Electronic Chain of Custody: The IMS shall generate a legally defensible electronic chain of custody
that fully integrates donor demographic data (name, gender, age, case manager, etc.) and tracks the 
specimen during all phases of the testing process. 
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Sentry offers the next generation in specimen collection through an electronic Chain of Custody 

(COC) and test requisition form within the application. This provides quality assurance within the 

specimen collection process by eliminating illegible handwriting and the input of incorrect 

information by the collector, saves time from handwriting, and reduces invalid chain of custodies 

in court. 

Sentry pre-populates all donor demographic information, the date and the time of collection into 

the Chain of Custody form. All that needs to be entered on the Sentry Chain of Custody form is 

the donor and collector signatures, if the specimen temperature is within the normal range, and 

that it was visually observed. The security seal also needs to be initialed and dated by the donor 

once it has been placed on the specimen vial. This provides for a faster collection process and a 

form that is legible and complete, which all support a legally defensible collection. 

The Sentry application allows the COC form to be printed with any basic printer (using 20# 

paper with built in security seals that we provide). The Sentry COC form will print complete 

donor demographics including donor or case ID#, selected panel, bar code, time stamp and 

date on all appropriate areas of the COC for legal defensibility. Cordant's chain of custody 

process is designed to properly document all of the steps involved in specimen collection, 

transfer, receipt, handling and disposal. 

Figure 4:  Printable COC Form in Sentry 

VIII. Results Reporting: The Provider shall report all test results and related information via the IMS.
Specifically, the Provider shall: 

a. Report test results for urine and oral fluid on the next business day. Test results for hair and bloods
specimens shall be reported within five business days; 

Cordant will report samples the next business day after receipt at the lab, for approximately 98% 

of negative screened results, with an additional 24-48 hours for reporting for confirmations. 
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Although blood testing was not required or priced out, Cordant provides blood testing results 

within 3-5 days following receipt at the lab.  Hair testing results are reported within 5-7 business 

days. 

b. Segment results and test data by supervising case manager;

Sentry’s robust reporting features include the ability to segment results by case manager.  

Please see Appendix B for more information and screen shots for this feature. 

c. Conduct data analysis on specimen results to discern new use from residual use;

Every presumptive positive and confirmed positive THC result includes normalization for 

specimen concentration for THC and the creatine level. This normalized ratio can be used to 

assess new use from residual THC use. As always, our 24-7 Toxicology Hotline and highly 

trained Client Services staff will be available to help identify new use versus residual use, as 

needed. Finally, Sentry easily tracks and tabulates results at the participant level, so analysis 

can be performed to assist with identification of new use scenarios.   

d. Assist with results interpretation; and

e. Provide consultation and results interpretation in-person and/or via teleconference on an as needed
basis. 

Results interpretation and consultation are available via Cordant Client Services team and 

through our 24/7 Toxicology Hotline.  The County’s assigned Account Manager can also assist 

with these needs.   

Cordant offers an on-call Toxicologist, available 24/7/365, for urgent results interpretation 

questions outside of business hours. Our 24/7 Toxicology Hotline is staffed by four board 

certified toxicologists and 12 additional toxicologists that have specialized training in criminal 

justice result interpretation.  Our senior toxicologists will provide consultation and training on all 

aspects of current and developing toxicology.  Cordant is committed to ensuring the County 

receives top notch client service and support, including answering difficult drug testing questions 

in a timely manner. 

IX. Information Reporting: The IMS shall provide CSCD with program analytics that aid CSCD in data
analysis and report generating functions. Reports shall be sortable by supervising officer and at a 
minimum shall include: 

a. Detailed and summary results;

b. Individual test reports;

c. Donor test history;

d. An overview all testing activities; and

e. Detailed views of the historic and future testing calendars, among others.

Cordant delivers actionable information to our clients to help improve the outcomes in their 

programs.  Reports are available from: 
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 Cordant’s Data Analytics

 Statistical Reports from LIMS

 Reporting Capabilities of Cordant SentryTM

Cordant’s Data Analytics 
Our analytics team provides routine and ad hoc reports to trend our customers’ drug testing 

data, detail positivity rates, stratify unexpected results, summarize testing frequency, etc., as 

well as highlight potentially aberrant behaviors for individual participants.  By providing 

comprehensive analytics at both the population and donor level, our customers gain increased 

visibility into overall drug use trends in their program, as well as insight into who is at greatest 

risk for poor outcomes based on drug testing information.  Cordant’s clinical reporting tools 

provide valuable and objective understanding of prior drug use that promotes quicker 

interventions and ultimately improves outcomes. Additionally, the County can utilize our 

extensive data analytics capabilities to communicate the successes of their programs.  

Statistical Reports from LIMS 
Cordant can provide a Statistical Report that gives an overview of the samples being tested, 

how many are screening positive, confirming, and dilute. This report also provides a breakdown 

of what substances are testing positive.  We can also provide a yearly snapshot report for the 

County.  This report provides an overview of what panels are being ordered, how many are 

being ordered, and the cumulative costs for each. This report also shows collection errors or 

faults. Issues that could slow down the process are shown as errors, for example, a chain of 

custody form is received wet. Issues that could result in a sample being thrown out of court are 

flagged as faults, for example, no donor signature on the form.  Further, Cordant tracks key 

metrics, including turnaround time for test results and transition time between collection and 

accessioning.  These metrics are closely followed to ensure we meet our internal quality control 

goals as well as client expectations.  Turnaround time reports are available upon request.  

Please see a sample Statistical Report provided on the following page. 

Reporting Capabilities from Cordant SentryTM 
In addition to its robust test result reporting capabilities, Sentry provides a wide range of 

valuable reporting options for the County.  Please see Appendix B for descriptions and screen 

shots of some of the report formats that are available in Sentry.   
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Figure 4:  Sample Statistical Report 
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X. Primary Contact: Provider will designate a primary contact. Such contact may be changed from time to 
time as communicated by Provider. 

Cordant proposes that Amanda Gibbs, Senior Vice President & General Manager, Behavioral 

Health, will be the primary contact for the County.  Amanda will be the contact for the 

contracting process and any RFP-related notifications.  We will also assign an experienced 

Account Manager for this contract.   

XI. Expert Testimony: Provider shall provide legal affidavits and/or expert testimony upon request. CSCD
will work with Provider to provide as much advance notice as possible for expert testimony needs. 

Cordant is well versed in meeting the needs of customers who require legally defensible drug 

testing. Our procedures and practices comply with and exceed industry standards as evidenced 

by our extensive accreditations. We can provide deposition, documentation, testimony and other 

administrative and court action support, as required.  

The Flagstaff laboratory is certified by the College of American Pathologists with a forensic drug 

testing specialty (CAP-FDT).  Legal defensibility is the focus of this certification, and it includes 

all laboratory elements to ensure success, from simple collection procedures; through complete 

chain of custody; high through-put, high-quality processing; to vetted analytical methods 

performed by appropriately credentialed and trained staff. The CAP-FDT certification covers all 

matrices and tests offered by the laboratory. Our expert witnesses can provide testimony to 

defend the veracity of our procedures and the accuracy and reliability of our test results and 

chain of custody. Cordant’s test results for all matrices have been accepted as evidence in 

multiple jurisdictions across the country.  Cordant’s senior toxicologists will be the individuals 

providing expert witness testimony on behalf of the County.  These individuals have in-depth 

knowledge of not only the laboratory processes but are also experts in the field of forensic 

toxicology.   

When legal support is necessary, Cordant can provide testimony and/or written affidavits as 

follows: 

 Custodian of Records Affidavit: This is the most basic legal support document. It is a
business records affidavit that is signed and notarized and includes laboratory-generated
reports and external chain of custody records. It is sent via mail or encrypted email and can
be produced in 24-48 hours.

 Affidavit of the Certifying Scientist: This is the most commonly requested legal support
document. It has largely replaced the need for testimony and is most convenient for the
clients and courts because no scheduling between experts and courts is required. The
Affidavits of the Certifying Scientist are signed/notarized, can be produced within 24-48
hours, are sent via encrypted email or mail and include:

 Summary of laboratory certifications;

 Quality Assurance (QA) practices;

 Analytical attestation and method by the Certifying Scientist;
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 Business Records attestation;

 Laboratory Report; and
 External Chain of Custody.

 Litigation Packet: The Litigation Packet includes a signed/notarized attestation of review
and acceptance by one of the expert witnesses, the Laboratory Report, Internal and
External Chain of Custody, and additional confirmatory documentation that provides more
detailed support of the final results. The Litigation Packet is most often used when In-Person
testimony is anticipated and can often provide enough evidence to support the process and
results, that testimony is no longer needed. Litigation Packets require seven (7) calendar
days to complete. They are delivered via FedEx.

 Telephonic or Skype/Video-Conferencing: Our preference is to provide testimony
telephonically, via video/web-conference (e.g. Skype), or through sworn affidavit.
Increasingly, courts, judges and prosecutors across the country are allowing testimony to be
provided remotely. Remote testimony can even be provided with a notary present.

 In-Person Testimony: All requests for in-person testimony require two (2) weeks prior
notice.

We encourage our customers to consider all of Cordant's legal support services, including 

litigation packets, sworn affidavits and telephonic/video-conference testimony. In fact, our 

experience shows that a vast majority of requests for testimony can be satisfied with written 

documentation such as an Affidavit of Certifying Scientist or a Litigation Packet. 

XII. Newsletter: Provider shall provide a free electronic newsletter, published monthly that covers topics in
the criminal justice and public safety markets, including topics on emerging trends in the manufacturing 
and abuse of designer drugs and research and reporting on issues related to substance abuse. 

While we do not offer a dedicated monthly newsletter, Cordant is fully committed to training our 

clients and keeping them abreast of current drug trends, to support and enhance their program 

goals. Cordant provides regular email updates on important topics in the drug testing industry 

(see sample provided on the following pages).  We also provide monthly webinars, as described 

below in response to Scope Item XIII.  In addition, there is a wealth of information on Cordant’s 

web site and in our online libraries, covering a wide array of topics in the drug testing industry.  

We believe the vast majority of toxicology related topics are covered in our online 

libraries, which are available to County case workers and officers at any time.  Please 

view the information available at: 

 http://cordantsolutions.com/cordant-videos/

 http://cordantsolutions.com/drug-education-resource-library/.

 https://www.youtube.com/channel/UCvgOEn8FmTk-DahO4bN9Vrg.





Drug courts, treatment courts and mental health courts are all excellent ways for offenders to
be shown compassion and treatment versus punitive action by providing structure and
evidence-based treatment modalities. These vehicles give access to counseling and
medication-assisted treatment (MAT), which has been proven to improve abstinence and
adherence to treatment programs, into the criminal justice system.

Treatment courts are not "soft on crime," nor are they "replacing one addiction for another."
Regardless of how you feel about MAT, the science proves that abstinence is the cornerstone
of recovery, whether it’s achieved through treatment with medications like buprenorphine or
other means. In the first 12 months of recovery, there is a 40–60% chance of relapse. All it
takes is one hit of an opioid or an emotional trigger for the brain to relapse. Once the pain of
withdrawal kicks in after the craving sets in, the need for the drug has begun. This is true for
all opioids, including common medications prescribed for pain. However, recovery is possible!
The brain can and will rewire itself with proper treatment and abstinence.

There can be justice with treatment. Everyone deserves compassion, humanity, and dignity.
When we start treating the underlying conditions of drug-related crimes by utilizing
incarceration alternatives such as treatment courts, we can stop the cycle. I am not the first
person to say this, and I will not be last— incarceration is not a level of care in the
recovery process.

May is National Drug Court Month. Applaud with me the dedication of treatment and mental
health court professionals in this challenging work. Also, celebrate the stories of the
graduates of treatment and mental health courts. These individuals have worked very hard to
develop a new outcome for themselves and their families.

Sincerely,
Decia Stenzel
Executive Vice President, Behavioral Health
Cordant Health Solutions
Photo credit: National Association of Drug Court Professionals nadcp.org
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XIII. Training & Orientation Sessions: Provider will conduct training and orientation sessions for judges,
attorneys, and CSCD staff with respect to alcohol and drug testing process. Provider will work with CSCD 
to mutually schedule the training and orientation sessions. 

Training Opportunities for County Staff 
If the County desires training on specimen collections or other toxicology topics, we have a 

wealth of training opportunities available.  Our available curriculum is designed to ensure your 

staff, judges and attorneys are fully trained and up to date in all key areas, and includes (as 

needed): 

 Account Setup/Onboarding Training

 Cordant SentryTM Training

 General Toxicology Training & Trends

 Specimen Collection Training

Account Setup/Onboarding Training 
Initial onboarding training typically consists of introductory topics such as sample collection, 

including completion of the Chain of Custody form, Sentry portal test ordering and results 

reporting, billing portal usage and result interpretation.   

Cordant SentryTM Training 
Cordant will provide training for our online drug testing management application, Cordant 

SentryTM.  This is a hands-on technical training offering a full in-depth understanding of how 

scheduling, reporting and other key Sentry features work.  A training manual is provided that 

includes navigation of the basic functions, along with screenshots.  The training is typically 

provided via live webinars using Zoom, and there is a question and answer period after the 

training.   

General Toxicology Training & Trends 
Cordant can provide County staff with many training opportunities on general toxicology topics 

and trends.  As noted above, County staff, judges, and attorneys will receive initial client set up 

trainings to include Sentry training, requisitions, collections (if applicable) and basic toxicology 

training and results interpretation. Ongoing training via live web conference is included at no 

additional charge.  Additionally, in person trainings may be conducted on an agreed-upon basis. 

We will work with County staff to schedule ongoing training as needed.  We also can provide 

customized trainings to address specific needs. 

Online Recorded Webinars and Reference Resources 
Cordant offers substantial online resources for training and result interpretation, including 

recorded webinars on a wide range of toxicology topics.  Three online resource areas are 

provided, as noted below: 
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 Educational Webinars - Cordant’s PhD's and Board-Certified Toxicologists conduct
periodic educational webinars accessible to the public. Invitations to these webinars are sent
via email and all past webinars can be accessed on the Cordant Health Solutions website.
To receive these invitations or to access past webinars, please visit
http://cordantsolutions.com/cordant-videos/ and provide your email address.

 Drug Resource Library - A wealth of information is available to County staff from our Drug
Resource Library at http://cordantsolutions.com/drug-education-resource-library/.  Content
includes, but is not limited to, common training topics, drug fact sheets and excerpts on new
and emerging drug trends.

 YouTube Channel - Cordant also has a YouTube channel where a number of informative
videos are posted, located at:  https://www.youtube.com/channel/UCvgOEn8FmTk-
DahO4bN9Vrg.

XIV. Monthly Account Summary: Provider will report testing fees and patient co-pays to provide a monthly
account summary and invoice within ten (10) calendar days following the completion of a month. 
Additional invoice analysis or reporting requirements may incur additional fees. 

Cordant is committed to a smooth, accurate and transparent billing process for its customers.  

Our billing teams are structured in a way that addresses the unique needs of our clients and 

their patients.  For clients that we bill directly for services, as is the case with most governmental 

agencies, we have a billing team dedicated to this client base. 

Our Laboratory Information Management System is interfaced with our billing system to ensure 

that the testing billed to a customer is based on the testing performed in the laboratory. Once 

testing is completed on a sample and the result has been reported, the transaction will be 

communicated from our LIMS to our Billing system for inclusion on the invoice. (Important note: 

testing charges are not billed to a customer until the result has been reported to the customer. 

As such, there may be cross-over at the end of the month for samples that were received on the 

last day of the month.  These samples would not be reported until the first of the next month.)  

Invoices are sent to our customers monthly, and our standard payment terms are Net 30. 

Cordant offers a robust client billing portal that we recommend all clients utilize. Our 

client billing portal allows designated personnel to view, download and pay current and previous 

invoices. Features of the billing center include: 

 Ability to review current and prior month invoices in PDF or Excel formats;

 Online payment options;

 E-mail notifications when an invoice is issued;

 E-mail notice of billing errors occurring on accession claims (only applicable if we are billing
third-parties for testing);

 Methods to contact Cordant and solve any billing errors; and
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 Client Administrator controls, giving the County administrators the ability to add, modify and
de-activate Billing Center user accounts.

In addition to the monthly invoice, there are several standard invoice reports that can be 

provided to a client upon request: 

 Invoice summary sheets – the County can see their volume of billed charges month over
month and review for budgeting purposes.

 Invoice reports - matches tests to the monthly charges billed.

 Ordered test report - shows each test code ordered for each patient.

 Payment reports - show the client’s payment history.

Clients can obtain their invoices in excel and PDF via the online portal. 
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Appendix A – Flagstaff Laboratory Certifications 
Flagstaff Laboratory Certification – CAP-FDT 
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Flagstaff Laboratory Certification - CLIA 
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Appendix B – Cordant SentryTM 

Cordant SentryTM Capabilities 
Cordant has a deep understanding and appreciation for the needs of governmental agencies, 

and we have developed our services to support a reliable substance use monitoring program 

that is designed to improve outcomes.  We know that officers, case managers, and 

administrators need information in a timely fashion to take appropriate actions. That’s why we 

created SENTRY™, our industry leading online substance abuse management system that 

integrates randomization, notification, compliance monitoring, and reporting, which is designed 

to support evidence-based practices.  Sentry supports a variety of “best practice standards” that 

are utilized by many governmental agencies.   

Abnormal results, no-call and no-show notices can be sent via an alert system by email in near 

real time. Statistical reports that show trends and correlations are available on demand, 

providing information to every level of the agency. Authorized users can access different 

tests/panels (standard and customized) that fit your requirements. Sentry reduces work steps, 

eliminates paper forms and reports and provides instant communication to all the stakeholders.  

Sentry also includes features for managing donor payments/co-pays/vouchers and offers 

robust, real-time reporting. 

Sentry's key features include: 

 Donor enrollment & management;

 Random schedule management;

 Holiday scheduling;

 Customized panel and testing selections;

 Phone/web test notification;

 Identity verification;

 Printable COC form;

 Email and web alerts for non-compliance;

 Support for evidence-based practices;

 Information sharing and permissions;

 Result reporting features;

 Compliance reporting

 Expanded reporting; and

 Collection focused features.

Excerpt from Adult Drug Court Best 
Practice Standards, Volume II (from 
the National Association of Drug 
Court Professionals) 

“Certainty is one of the most 

influential factors for success in a 
behavior modification program. 
Outcomes improve significantly 

when detection of substance use 
is likely, and participants receive 
incentives for abstinence and 

sanctions or treatment 
adjustments for positive test 
results. Therefore, the success of 

any Drug Court will depend, in 
part, on the reliable monitoring of 
substance use.” 
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Sentry’s key features are described in detail below and throughout our proposal. Cordant 

respectfully requests the opportunity to provide a full demonstration of Sentry features.  

The value that this program provides to governmental agencies throughout the country is 

significant. 

Donor Enrollment & Management 
In Sentry, clients are imported and/or enrolled manually and assigned randomization schedules 

individually or in groups. Sentry allows for true randomization of complex drug test schedules 

and multiple panels and frequencies to customize a randomization schedule to fit different 

clients' needs.  The schedule can be adjusted to include excused test periods (holidays), 

surprise testing and on-demand scheduling. Sentry also includes features for managing donor 

payments/co-pays/vouchers and offers robust, real-time reporting. 

Adding Clients to Sentry 
Clients can be enrolled into Sentry via a data import (performed by Cordant during 

implementation) and can also be enrolled manually, as illustrated below. 

Adding New Donors 

Random Schedule Management 
Clients are imported into Sentry and assigned randomization schedules individually or in 

customized groups that are designed to be appropriate for the agency’s program and testing 

requirements (e.g., Phase 1, Phase 2, Phase 3, or High Risk, Medium Risk, Low Risk, etc.).  

Assigning randomization schedules at a group level allows the agency to efficiently manage 

randomization frequencies that are shared by many participants.  However, all participants are 

still randomized individually.  Even if there are 25 participants in the same group, those 25 
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participants will be randomized individually, and will not all be called 

to test on the same day, as would happen with a color line.  

Testing dates are randomly and evenly distributed throughout 

weekly, monthly, quarterly or annual periods. Sentry also allows for 

a chance for an additional surprise test within a period to further 

limit predictability. Sentry provides mathematical randomization so 

as not to establish a pattern for frequency or timing of the testing. 

The goal of randomized drug testing is not to “catch” a client. 

Rather, randomization should have both a deterrent and a 

therapeutic effect, helping to break the cycle of substance abuse 

and reduce risks to public safety.  Once clients know they can’t get 

away with using, they start to focus on recovery. 

Current approaches to randomization, such as “color lines,” suffer from notable pitfalls. These 

approaches: 

 Are not truly random;

 Establish predictable patterns;

 Have a predictable frequency;

 Result in an uneven number of clients per day;

 See the same clients come in together regularly;

 Promote unscheduled testing and added expenses; and

 Fail to capture identifying information about who called in and
who didn’t.

Sentry’s randomization and scheduling features include: 

 Multiple period intervals: weekly, half-monthly, monthly,
quarterly, half-yearly, yearly;

 Ability to choose times per period;

 Customized IVR call-in times and days;

 Ability to specify between 5% - 30% chance for additional
surprise testing (virtually eliminating predictability);

 Ability to block out dates specified as organization holidays or
specific client “excused testing days” when Sentry can be
“turned off” for selecting clients to test;

 Gender specific holidays can be selected for same sex
collections on a specific day; and

“Test specimens are examined 
for all unauthorized substances of 
abuse that are suspected to be 
used by Drug Court participants. 
Randomly selected specimens 
are tested periodically for a 
broader range of substances to 
detect new substances of abuse 
that might be emerging in the 
Drug Court population.” 

- NADCP Best Practice 
Standards, Volume II 

Key Sentry Features: 

 Randomization schedules -
Can be created at the
individual participant level, if
desired, so that the testing
panel can be tailored to the
specific participant.

 Drug panel options - A
more comprehensive panel
can be scheduled on a
different frequency (e.g.,
monthly) so that the agency
can periodically reviewing for
potential use of other drugs.

“Random unannounced 
drug tests are preferred to 
scheduled drug tests.” 

- Appropriate Use of Drug 
Testing in Clinical Addiction 
Medicine, Consensus 
Statement Adopted by the 
American Society of 
Addiction Medicine, April 
2017 

“The schedule of drug and 
alcohol testing is random 
and unpredictable.” 

- NADCP Best Practice 
Standards, Volume II 



Response to Request for Proposal for Urinalysis Testing for Webb County, Texas  
RFP #2021-010 

51 

 Weighs days for heavier or lighter selection process of client testing at the
organizational/office level for better staffing management.

As illustrated below, Sentry allows for randomization of complex drug test schedules and 

multiple panels and frequencies to customize a randomization schedule to fit not only the 

agency’s needs, but individualized to the specific client to support their treatment and 

supervision plan. This true randomization feature is configured by a mathematical algorithm and 

improves the effectiveness of drug testing dollars. It eliminates over-testing and frees up 

caseworker time that can then be allocated toward higher priority activities. Prevention of non-

scheduled testing improves the impact of testing and the effectiveness of budget dollars spent 

on testing by not allowing clients to test on days they are not selected. On demand testing 

allows case workers to test whenever needed for a higher level of compliance. 

Randomization Screens from Cordant SentryTM 
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Holiday Scheduling 
Sentry allows the agency to block out dates specified as organization holidays (“excused testing 

days”), as well as specific testing holidays, when Sentry can be “turned off” for selecting clients 

to test. Gender specific holidays can also be selected for same sex collections on a specific day.  

The use of testing holidays provides a significant amount of flexibility in managing collection 

sites and dealing with expected or unexpected availability changes in the actual sites or the 

staffing. 
 

Holiday Scheduling in Sentry 

   
 
 

Customized Panel and Testing Selections  
The testing options that are set up in Sentry will be customized to meet the requirements of the 

agency.  Cordant can create as many testing panels as needed.  Additionally, individual tests 

can be set-up to ensure that between the various drug and alcohol testing panels and/or the 

individual test options, the agency can ensure testing is individualized for each participant in the 

program.  Cordant’s Sentry Implementation Team works closely with each agency to ensure 

that the testing options that are set up within Sentry fully cover their testing needs.   
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Panel Selection in Sentry 

   
 

Phone/Web Test Notification 
Supervision levels impact outcomes. A daily call in/reporting 

system that allows a participant to find out if it is their day to test 

provides the officer or case worker an additional point of 

contact, adding structure and accountability to the participant’s 

routine. 
 

Clients check-in every day and are only alerted of a required 

test on the same day the test is required, thus reducing advance 

notice. Compliance with the daily check-in requirement is 

tracked in real-time within Sentry, and can be viewed, sorted, 

and exported with only a few clicks, as illustrated below. 
 

IVR Call Log Screen in Sentry 

   
 

 

The completion of a required call and appearing for a required test can be additional program 

elements for offering incentives and encouragement as a participant works towards changing 

their behavior and getting on a road to recovery. 

“Limiting the time delay 
between notification of an 
impending drug or alcohol 
test and collection of the test 
specimen is essential.” 

- NADCP Best Practice 
Standards, Volume II 

 

Key Sentry Feature: 
Clients check-in every day 
and are only alerted of a 
required test on the same 
day the test is required. 
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There are two ways clients can complete their daily check-in requirement: by phone and by 

web. 
 

 Phone - Participants call a local phone number to hear if it is their day to test. The 
interactive voice response (IVR) system documents the date, time, the caller ID (CID) 
number, and the CID name used by client when calling into the system to check if it is their 
day to test. 

 Web - Web-based check-in can also be enabled, e.g., for hearing impaired clients, as an 
alternative to phone check-in. The web-based check-in system is illustrated below. 

 

Web-Based Check-In Screens in Sentry 

 
Identity Verification  
Sentry requires proper identification of the client before the collection process can be initiated. 

Client photos can be uploaded to Sentry to allow Cordant collection staff to positively identify 

clients, even if the client forgot their ID.  The agency can also add collection notes for any 

special circumstances, which can greatly facilitate communication between agency staff and 

collection site staff regarding any such circumstances.  For example, proper communication of 

potentially culturally sensitive issues is important and can facilitate the delivery of quality 

services to diverse populations.  Please see the screen shot below for an example of the initial 

collection screen, which shows an example of a client photo and collection notes that can be 

shared between agency and collection site staff.   
  

   



 
 

 
 

Response to Request for Proposal for Urinalysis Testing for Webb County, Texas  
RFP #2021-010 

 
 

 
55 

 

Sentry Confirm Identity Screen Shot 
 

 

Printable Chain of Custody Form 
Sentry offers the next generation in specimen collection by use of an electronic Chain of 

Custody (COC) and test requisition form within the application. This provides quality assurance 

within the specimen collection process by eliminating illegible 

handwriting and the input of incorrect information by the 

collector, saves time from handwriting, and reduces invalid 

chain of custodies in court. 
 

Sentry pre-populates all donor demographic information, the 

date and the time of collection into the Chain of Custody form. 

All that needs to be entered on the Sentry Chain of Custody form is the donor and collector 

signatures, if the specimen temperature is within the normal range, and that it was visually 

observed. The security seal also needs to be initialed and dated by the donor once it has been 

placed on the specimen vial. This provides for a faster collection process and a form that is 

legible and complete, which all support a legally defensible collection. 
 

The Sentry application allows the COC form to be printed with any basic printer (using 20# 

paper with built in security seals that we provide). The Sentry COC form will print complete 

donor demographics including donor or case ID#, selected panel, bar code, time stamp and 

date on all appropriate areas of the COC for legal defensibility. 
 

Key Sentry Feature: 
Sentry’s Test Request and 
Chain of Custody form 
includes all elements 
necessary to properly 
document external chain of 
custody of the specimen.
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Printable COC Form in Sentry 

 
 

Email and Web Alerts for Non-Compliance 
Sentry not only offers real-time alerts on the user's dashboard 

(homepage) in the web interface of Sentry, but also allows officers 

and caseworkers to receive email alerts on missed calls, missed 

tests, and abnormal/normal drug test results. With the ability to 

receive alerts of non-compliant clients, the officer or caseworker can 

intervene quickly at the start of their day.  
 

Additionally, the information provided in the Call Log can be a tool for 

better conversations with the client. For example, you will be able to 

see if a client called the phone line, but then decided not to show up 

for their required test. In this example, the client made a distinct 

decision to not show up for their test when they knew they were 

required to. The officer or case worker can then have a discussion 

with the client on this decision. 
 

This is just one example of how the information provided can change the conversation. The 

information in Sentry can provide insight into client behaviors, which can then be addressed by 

the case manager, ultimately leading to improved outcomes. 
 

   

Cordant Sentry Client 
Quotation 

“Sentry’s call log feature 
changes the conversation.  
Especially when they call in 
but then choose to not show 
up for their test.  That is a 
different conversation that 
we were not able to have 
prior to Sentry.” 
 

-Chief Probation Officer,  
Judicial District in  
Colorado 
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Alerts Tab 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Support for Evidence Based Practices 
Sentry enables agencies to screen individuals, identify abuse and 

help support the development of specific treatment 

recommendations.  Sentry supports evidence-based practices in 

the following manner: After assessing a client's risk and need, 

addressing cognitive behavioral functioning for substance abuse 

and establishing the appropriate supervision level, the agency can 

customize Sentry for high risk intensive supervision clients, medium 

risk supervision, low risk, etc., which allows the agency to establish 

a baseline for required testing. 
 

The agency can target interventions by prioritizing supervision and 

treatment resources. Other vested, authorized individuals can be 

granted access within the system to specific cases. For example, 

judges or treatment providers can be granted levels of permission 

on a particular client so that all parties involved can work together 

through a HIPAA compliant communication platform. 

Communicating through the system on important triggers like a 

client's changed behavior, problems or positive life events and 

reporting triggers of relapse in a real time fashion mean timely 

interventions can be acted on immediately. 
 

“A dedicated multidisciplinary 
team of professionals manages 
the day-to-day operations of 
the Drug Court, including 
reviewing participant progress 
during pre-court staff meetings 
and status hearings, 
contributing observations and 
recommendations within team 
members’ respective areas of 
expertise, and delivering or 
overseeing the delivery of 
legal, treatment and 
supervision services.” 

-NADCP Best Practice 
Standards, Volume II  

 
Key Sentry Features: 

 Sentry’s Information 
Sharing features and 
capabilities allow agencies 
to share drug test results 
and other information with 
appropriate members of 
the multidisciplinary team. 

 Notes on the client can 
also be shared between 
team members. 
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Sentry provides the latest in state-of-the-art real-time access and information management. 

Sentry allows for full setup of an organizational structure within the HIPAA compliant web 

application. Officers, directors, supervisors and case workers may all be configured within the 

structure and given the access levels that their position affords. Sentry offers a fully 

customizable set of features to help control, monitor, and manage best practices in your drug-

testing and sobriety monitoring program.  
 

Information Sharing & Permissions 
A key aspect of any successful case management software is the ability to transfer caseloads, 

delegate tasks, and grant differing levels of access to cases and groups of clients to various 

need-to-know parties. To this end, Sentry has implemented a full role-based permission system 

that offers: 
 

 Access to groups of clients or individual clients may be granted to other users within the 
client organization. Access can also be granted to vested individuals with outside agencies 
such as substance use disorder treatment providers, mental health treatment providers, 
judges, or related organizations; 

 Access may be set for limited time periods or indefinitely and will automatically be revoked 
once the time period expires; 

 Access rights to specific features of Sentry may be tightly controlled for each user; 

 Individual features down to specific information about a donor may be masked or denied 
based on the needs of the organization and the level of access required by certain user 
groups; 

 Activities, such as but not limited to, scheduling tests, creating clients within the system, or 
collecting on a client may also be controlled tightly based on the organization’s needs; 

 Cases may be transferred among other users as necessary; 

 Access to specific cases and or groups to other vested persons can be granted; 

 Users can be created or disabled within Sentry based on access level; 

 Total user caseload per office or per user can be viewed; and 

 Optional cross agency information sharing allows agencies to eliminate duplicate testing on 
the same donor, which ultimately saves money for the agency as well as tax-payer dollars. 

 

Result Reporting Features 
Sentry makes available complete client drug testing and reporting history, at the 

organization/agency level, by group/officer/case manager and for individual clients, as illustrated 

below. Results can be exported in various formats, including .csv and .pdf. 
 

Sentry’s Recent Results Report provides a summary of results during a designated time period, 

which can be downloaded into an Excel spreadsheet and sorted by donor.  The screen shots 
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below display several options available for result reporting. These flexible options allow case 

managers to get the test result information they need, quickly and efficiently.   
 

Recent Results Reporting Options in Sentry 

 

Sample Test History Report for Officer/Case Manager Group 
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Sample Test History Report for an Individual Client 

 
 
 

Compliance Reporting 
Sentry can also provide a valuable Compliance Report that provides an overview of an 

individual participant’s compliance with the agency’s or court’s requirements.  The Compliance 

Report is a patient-specific log that includes both compliance with the call-in requirements, 

whether they provided specimens when required, and whether any positive results were obtain 

from the drug test.  The Compliance Report also provides a participants compliance score for 

various time periods, including the past 30, 60 and 90 days, as well as score for the past 6 

months and the past year.  Below is a screen shot of a Compliance Report. 
 

Sample Sentry Compliance Report 
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Expanded Reporting 
In addition to the test result reporting capabilities, Sentry provides organizational level reporting 

in multiple formats to include: 
 

 Random selection reports: 

 Who is testing; 

 How many males; 

 How many females; 

 Missed test reports (see sample below); 

 Missed call reports (see sample below); 

 Full history of laboratory testing; 

 Highlighted abnormal and issue test results; and 

 Download complete results in multiple formats: CSV, PDF, XLS. 
 

Sample Missed Test Report  

 
 

Sample Missed IVR Call Report 
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Cordant and Sentry provide robust reporting capabilities from the Administration level, to the 

Agency user level, to the Donor level. 
 

 Administrative level: 

 Statistical, correlation, and trend reports for decision making for program evaluation and 
budgetary decisions; 

 Agency user level: 

 Caseload reports on entire caseloads or group reporting at the group level; 

 Donor level: 

 Detailed donor reports for monitoring sobriety and compliance and court/hearing 
appearances; 

 Complete donor drug testing and reporting history which includes compliance scores in 
one easy report; 

 Audit logs showing all activity on the donor's case; 

 Urinalysis, saliva, and hair test reports; and 

 Donor accountability reports. 
 

Sentry Collection-Focused Features 
 

Testing Today Report 
The Testing Today report provides information on participants that are scheduled to test on a 

specific day.  A screen shot of this report is provided below. 
 

Testing Today Report 

 
 

Daily Collections Report 
The Daily Collections Report provides information on which participants showed up for their test. 

Case workers can review collections for a specified date range or for a single day.  There is a 

place for comments in the Collection Notes screen, where collectors can make a note in 

situations where a sample could not be provided.   
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Daily Collections Report 

Collection Notes Screen 

Client Testimonials 
Our superior service capabilities have enabled us to exceed the expectations of many large 

criminal justice clients. Below are a few direct quotes from our clients on the impact that 

Cordant's services have had on their program and outcomes: 

Sentry Client Testimonials 
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Appendix C – Cordant Comprehensive Test Menu 

DRUG CLASS AND 
DRUG 

COMMON  
PRESCRIPTION 

BRAND AND NAME 
DRUG(S) DETECTED 

TESTING MODALITIES 
AVAILABLE 

Urine  
Oral
Fluid 

Hair Blood

Alcohol and Alcohol Biomarkers 
Ethanol N/A Ethanol x x screen 

only
Ethyl Glucuronide N/A Ethyl Glucuronide x 
Ethyl Sulfate N/A Ethyl Sulfate x x 
Amphetamines/Stimulants 
Amphetamine/ 
Dextroamphetamine 

Adderall, 
Benzedrine, 
Dexedrine, 
Dextrostat 

Amphetamine x x x x 

Methamphetamine Desoxyn, Vick's 
Inhaler, Metabolite 
of Didrex 

Methamphetamine, 
Amphetamine (metabolite) 

x x x x 

Methamphetamine 
Stereoisomers 

N/A D-Methamphetamine, L-
Methamphetamine

x x 

Methylphenidate Concerta, Focalin, 
Metadate, Methylin, 
Ritalin, Daytrana

Ritalinic Acid (metabolite), 
Methylphenidate 

x x 

Phentermine Adipex-P, Lomaira Phentermine x 
Diphenhydramine Benadryl Diphenhydramine x 
Antianxiety/Benzodiazepines 
Alprazolam Xanax Alpha-Hydroxyalprazolam, 

Alprazolam
x x x x 

Chlordiazepoxide Librium Nordiazepam, Oxazepam x x x x
Clonazepam Klonopin 7-Aminoclonazepam, 

Clonazepam
x x x x 

Clorazepate Tranxene Nordiazepam, Oxazepam x x x x
Diazepam Valium Nordiazepam, Temazepam, 

Oxazepam, Diazepam
x x x x 

Flurazepam Dalmane, 
Dalmadorm 

2-Hyrdoxyethylflurazepam x 

Lorazepam Ativan Lorazepam x x x x
Midazolam Versed Alpha-Hydroxymidazolam x 
Oxazepam Serax Oxazepam x x x x
Temazepam Restoril Temazepam, Oxazepam x x x x
Triazolam Halcion Alpha-Hydroxytriazolam x 
Anticonvulsants/Antiepileptics 
Carbamazepine Tegretol Carbamazepine 10-Epoxide x x 
Ethosuximide Zarontin Ethosuximide x x 
Felbamate Felbatol Felbamate x x 
Gabapentin Galise, Neurontin Gabapentin x x x
Lacosamide Vimpat Lacosamide x x 
Lamotrigine Lamictal Lamotrigine x x 
Levetiracetam Keppra Levetiracetam x x 
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DRUG CLASS AND 
DRUG 

COMMON  
PRESCRIPTION 

BRAND AND NAME 
DRUG(S) DETECTED 

TESTING MODALITIES 
AVAILABLE 

Urine  
Oral
Fluid 

Hair Blood

Oxcarbazepine Trileptal Oxcarbazepine x x 
Phenytoin Dilantin p-HPPH x x 
Pregabalin Lyrica Pregabalin x x x
Primidone Lepsiral, Mysoline Primidone, Phenobarbital x x 
Rufinamide Banzel Rufinamide x x 
Tiagabine Gabitril Tiagabine x x 
Topiramate Topamax Topiramate x x 
Valproic Acid Depakote Valproic Acid x 
Vigabatrin Sabril Vigabatrin x 
Zonisamide Zonegran Zonisamide x x 
Antidepressants: TCAs 
Amitriptyline Elavil Amitriptyline x x x
Clomipramine Anafranil Clomipramine x 
Desipramine Norpramin Desipramine x x x
Doxepin Adapin, Sinequan, 

Zonalon 
N-Desmethyldoxepin, Doxepin x 

Imipramine Tofranil Imipramine x x x
Mirtazapine Remeron, Remeron 

SolTab 
NDM-Mirtazapine, Mirtazapine x 

Nortriptyline Aventyl, Pamelor Nortriptyline x x x
Trimipramine Surmontil Trimipramine x 
Antidepressants: Non-TCAs 
Bupropion Wellbutrin, Zyban, 

Forfivo 
Hydroxybupropion, Bupropion x 

Citalopram/Escitalopram Celexa, Lexapro N-Desmethylcitalopram, 
Citalopram

x x 

Desvenlafaxine Pristiq O-Desmethylvenlafaxine x 
Duloxetine Cymbalta Duloxetine x 
Fluoxetine Prozac Norfluoxetine, Fluoxetine x x 
Paroxetine Paxil Paroxetine x x 
Sertraline Zoloft Sertraline x x 
Trazodone Desyrel 1,3-chlorophenylpiperazine, 

Trazodone
x 

Venlafaxine Effexor O-Desmethylvenlafaxine, 
Venlafaxine

x x 

Antipsychotics 

Aripiprazole Abilify 
Dehydroaripiprazole, 
Aripiprazole

x x 

Brexpiprazole Rexulti Brexpiprazole x 
Chlorpromazine Thorazine Chlorpromazine Sulfoxide, 

Chlorpromazine
x x 

Clozapine Clozaril N-Desmethylclozapine, 
Clozapine

x x 

Fluphenazine Prolixin Fluphenazine Sulfoxide, 
Fluphenazine

x x 

Haloperidol Haldol Haloperidol x x 
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DRUG CLASS AND 
DRUG 

COMMON  
PRESCRIPTION 

BRAND AND NAME 
DRUG(S) DETECTED 

TESTING MODALITIES 
AVAILABLE 

Urine  
Oral 
Fluid 

Hair Blood 

Lurasidone Latuda 5B/6B Hydroxy Lurasidone, 
Lurasidone

x x   

Olanzapine Zyprexa N-desmethylolanzapine, 
Olanzapine

x x   

Paliperidone Invega 9-Hydroxyrisperidone x x 
Perphenazine Trilafon Perphenazine Sulfoxide, 

Perphenazine
x x   

Quetiapine Seroquel 7-Hydroxyquetiapine, 
Norquetiapine, Quetiapine

x x   

Risperidone Risperdal 9-Hydroxyrisperidone, 
Risperidone

x x   

Ziprasidone Geodon S-Methyldihydroziprasidone, 
Ziprasidone

x x   

Barbiturates 
Butalbital Fioricet, Margesic Butalbital x x x x
Phenobarbital Luminal Phenobarbital x x x x
Secobarbital Seconal Sodium Secobarbital x x x x
Opiates and Opioids 
Acetylfentanyl N/A Acetylfentanyl, 

Noracetylfentanyl
x    

Buprenorphine Butrans, Suboxone Buprenorphine, 
Norbuprenorphine

x x x x 

Codeine Tylenol with 
codeine 

Codeine, Morphine x x x x 

Dextromethorphan Robitussin, 
Dimetapp, Mucinex 
DM 

Dextromethorphan, 
Dextrorphan 

x x x 

Fentanyl Duragesic Fentanyl, Norfentanyl x x x x
Hydrocodone Norco, Vicodin, 

Lorcet, Lortab 
Hydrocodone, 
Norhydrocodone, 
Hydromorphone

x x x x 

Hydromorphone Exalgo ER, 
Diluaded 

Hydromorphone x x x x 

Levorphanol Levo Dromoran Dextrorphan/Levorphanol x x x
Meperidine Demerol Meperidine, Normeperidine x x x x 

Methadone Dolophine Methadone, EDDP x x x x
Morphine Kadian, Embeda, 

MS Contin 
Morphine x x x x 

Naloxone Narcan, Evzio Naloxone x x x
Naltrexone Revia, Vivitrol 6-Beta Naltrexol, Naltrexone x  
Oxycodone OxyContin, Oxycet, 

Percocet 
Oxycodone, Oxymorphone, 
Noroxycodone

x x x x 

Oxymorphone Opana Oxymorphone x x x x
Pentazocine Talwin Pentazocine x  
Propoxyphene Darvon, Darvocet Propoxyphene x x x x
Tapentadol Nucynta Tapentadol x x x
Tramadol Ultracet, Ultram Tramadol x x x x
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DRUG CLASS AND 
DRUG 

COMMON  
PRESCRIPTION 

BRAND AND NAME 
DRUG(S) DETECTED 

TESTING MODALITIES 
AVAILABLE 

Urine  
Oral 
Fluid 

Hair Blood 

Pregnancy 
Human Growth 
Hormone 

N/A N/A x    

Skeletal Muscle Relaxants    
Carisoprodol Soma Carisoprodol, Meprobamate x x x
Cyclobenzaprine Amrix, Flexeril Cyclobenzaprine x x x
General Anesthetics 
Ketamine Ketalar Norketamine, Ketamine x x x
Illicits 
Cocaine N/A Benzoylecgonine, Cocaine x x x x
Ecstasy N/A MDMA, MDA x x x x
Heroin N/A 6-Acetylmorphine x x x x
Marijuana N/A Delta-9-THC-COOH, THC x x x x
Phencyclidine (PCP) N/A Phencyclidine x x x x
Sedative Hypnotics 
Zolpidem Ambien Zolpidem x x x
Zopiclone/Eszopiclone Lunesta, Imovane Zopiclone x x 
Alkaloids 
Kratom N/A 7-Hydroxymitragynine, 

Mitragynine
x    

Synthetic Stimulants & Cathinones (Bath Salts)
MDPV N/A MDPV x x 
Mephedrone N/A Mephedrone x x 
Methcathinone N/A Methcathinone x 
DMAA N/A DMAA x 
Alpha PVP N/A Alpha PVP x x 
Alpha PBP N/A Alpha PBP x 

 

Butylone N/A Butylone x x 
Flephedrone N/A Flephedrone x 
Methedrone N/A Methedrone x x 
Methylone N/A Methylone x 
Naphyrone N/A Naphyrone x x 
Ethylone N/A Ethylone x x 
Modafinil Provigil Modafinil x  
Nicotine 
Nicotine N/A Cotinine x x 
Synthetic Cannabinoids (Spice/K2)  
5-F-AB-PINACA N-4-
OH Pentyl 

N/A 5-F-AB-PINACA N-4-OH 
Pentyl

x   

5-Fluoro-PB-22-
Carboxyindole 

N/A 
5-Fluoro-PB-22-Carboxyindole

x    

AB-FUBINACA M2 N/A AB-FUBINACA M2 x  
AB-PINACA Pentanoic 
Acid  

N/A 
AB-PINACA Pentanoic Acid 

x    

ADBICA N-Pentanoic 
Acid 

N/A 
ADBICA N-Pentanoic Acid

x    

ADBICA N5HP N/A ADBICA N5HP x  
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DRUG CLASS AND 
DRUG 

COMMON  
PRESCRIPTION 

BRAND AND NAME 
DRUG(S) DETECTED 

TESTING MODALITIES 
AVAILABLE 

Urine  
Oral 
Fluid 

Hair Blood 

ADB-PINACA Pentanoic 
Acid  

N/A 
ADB-PINACA Pentanoic Acid 

x    

AKB-48 N-Pentanoic 
Acid 

N/A 
AKB-48 N-Pentanoic Acid

x    

AM-2201 N-(4-
hydroxypentyl) 

N/A 
AM-2201 N-(4-hydroxypentyl)

x 
 

  

AM-694 N-Pentanoic 
Acid 

N/A 
AM-694 N-Pentanoic Acid

x    

BB-22 3-Carboxyindole N/A BB-22 3-Carboxyindole x  
JWH-007 N/A JWH-007
JWH-018 N-(5-
hydroxypentyl)  

N/A 
JWH-018 N-(5-hydroxypentyl) 

x   

JWH-018 N-pentanoic 
acid 

N/A 
JWH-018 N-pentanoic acid

x   

JWH-019 6-
Hydroxyhexyl 

N/A 
JWH-019 6-Hydroxyhexyl

x    

JWH-072 N/A JWH-072 x  
JWH-073 N-(4-
hydroxybutyl) 

N/A 
JWH-073 N-(4-hydroxybutyl)

x   

JWH-073 N-butanoic 
acid 

N/A 
JWH-073 N-butanoic acid

x    

JWH-073 N-Propanoic 
Acid 

N/A 
JWH-073 N-Propanoic Acid

x    

JWH-081 5-
Hydroxypentyl 

N/A 
JWH-081 5-Hydroxypentyl

x   

JWH-122 5-
Hydroxypentyl 

N/A 
JWH-122 5-Hydroxypentyl

x   

JWH-200 5-
Hydroxyindole 

N/A 
JWH-200 5-Hydroxyindole

x 
 

  

JWH-203 N-Pentanoic 
Acid 

N/A 
JWH-203 N-Pentanoic Acid

x    

JWH-210 5-
Hydroxypentyl 

N/A 
JWH-210 5-Hydroxypentyl

x   

JWH-250 5-
Hydroxypentyl 

N/A 
JWH-250 5-Hydroxypentyl

x   

JWH-398 N-Pentanoic 
Acid 

N/A 
JWH-398 N-Pentanoic Acid

x    

MAM2201 Pentanoic 
acid 

N/A 
MAM2201 Pentanoic acid

x    

PB-22 3-Carboxyindole N/A PB-22 3-Carboxyindole x  
RCS-4 M10 N/A RCS-4 M10 x  
RCS-4 N-5-
Hydroxypentyl 

N/A 
RCS-4 N-5-Hydroxypentyl

x    

UR-144 Pentanoic acid N/A UR-144 Pentanoic acid x  
UR-144 Pyrolysis N/A UR-144 Pyrolysis x  
XLR-11 4-Hydroxypentyl N/A XLR-11 4-Hydroxypentyl x  
XLR-11 6-Hydroxyindole N/A XLR-11 6-Hydroxyindole x  
AB CHMINACA N/A AB CHMINACA x  
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DRUG CLASS AND 
DRUG 

COMMON  
PRESCRIPTION 

BRAND AND NAME 
DRUG(S) DETECTED 

TESTING MODALITIES 
AVAILABLE 

Urine  
Oral 
Fluid 

Hair Blood 

MAB CHIMNACA N/A MAB CHIMNACA x  
Validity Testing    
pH N/A N/A x  
Creatinine N/A N/A x  
Specific Gravity N/A N/A x  
Oxidants N/A N/A x  
Uric Acid N/A N/A x  
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