WEBB COUNTY, TEXAS
COMMISSIONERS COURT
SPECIAL MEETING.

PUBLIC NOTICE
COMMISSIONERS COURT MEETING
WEBB COUNTY COURTHOUSE
1000 HOUSTON STREET, 2ND FLOOR
LAREDO, TEXAS 78040
TUESDAY, JANUARY 18, 2022
9:00 a.m.

'.RlﬂdHU'“g;_c 28
VXILALNND) g93M
3¢ | Nvr

-~
)
=

CALL TO ORDER BY THE HONORABLE TANO E. TIJERINA, WEBB
COUNTY JUDGE

1. Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk

2. Pledge of Allegiance/invocation

Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports (Auditor,

Treasurer, Business Office, Emergency Management, Human Resources, Risk
Management, Tax Assessor-Collector; and any other Department reports) and any other

matters incident thereto.

Public Comment - This section provides the public the opportunity to address the

Commissioners Court on any items on the Agenda. Members of the public wishing to
participate must complete a Witness Card specifying which agenda item they wish to
comment on. Each public member, individually or in a group, will be allowed a total of

Three (3) minutes within which to make any/all public comments.
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COURT TO DISCUSS AND ACT ON THE FOLLOWING:

CONSENT AGENDA: At most meetings, the Commissioners Court establishes a Consent Agenda.
It consists of those Agenda ltems which are routine or non-controversial, and which neither a
member of the Commissioners court has asked to be pulled for discussion. Once the
Commissioners Court has established the Consent Agenda, Agenda ltems included on it will be
voted upon in one vote, and will not be discussed separately unless requested by the County Judge
or Commissioners.

The consent agenda has been created in order to give constituents the opportunity to view any and
all pertinent backup information with reference to any item in the agenda. The objective of the
consent agenda is for all Webb County constituents to be familiar with everyday county business
and to demonstrate the transparency and fairness of this Commissioners Court.

The following Agenda Items are of a routine nature, and the Commissioners Court has received
supporting materials for consideration. All of these Agenda ltems will be passed with one vote
without being discussed separately, unless a member of the Commissioners Court or the public
requests that a particular Agenda ltem be discussed. If so, that Agenda Item will be pulled from the
Consent Agenda and discussed as part of the regular Agenda at the appropriate time. One vote
will approve the remaining items on the Consent Agenda.

CONSENT ITEMS

5. Auditor

a. Discussion and possible action to approve, by Order, the following budget amendment (line
item transfer) within Forfeiture Funds. [Requested by Sheriff Martin Cuellar]

Acct. Number Acct. Name Request }
From: 2513-259700 Fund Balance $69,928
To: 2153-3010-001-470000 Capital Outlay $69,928

Issue: Currently our Capital Outlay has no funds to Pay incoming 2021 invoice.
Solution: Seek authorization from Commissioners Court to roll over funds.

Result: Funds will be in place and pay invoice,

b.  Discussion and possible action to ratify, by Order, the following budget amendment (line
item transfer) within forfeiture funds.
[Requested by Sheriff Martin Cuellar]

Acct. Number Acct. Name Request
From:  |[2151-3010-001-443000-020 Repair Maint. Bldg. $1,000
To: 2151-3010-001-443000-075 Repair Maint.Vehicle $1,000
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Issue: Not enough funds to cover decals for project Choose your Ride.
Solution: Requesting ministerial transfer to start project.

Result: Funds will be available to proceed with approvals and issue out PO.

Discussion and possible action to approve, by Order, the following budget amendment (line
item transfer) within Grant funds. [Requested by Mike Villarreal, Constable Pct. 2]

Acct. Number  [[Acct. Name |(Adopted |Request |Current |End Bal.
From: ||2724-259700 Fund Balance 30 $94953  |[$949.53 |[5-.0- |
To: ||2724-3180-001-456205 || Training & Education {[$0 $949.53 $0 $949.53 |

Issue: Constable Pct. 2 needs a transfer of funds from the Fund Balance to Training and
Education account for training and education registration.

Solution: Requesting approval of transfer of funds to have for training and education.

Result: With approval Constable Pct. 2 will have sufficient funds for registration.

Discussion and possible action to approve, by Order, the following budget amendment (line
item transfer). [Fund 7100-Casa Blanca Golf Course]

}Acct. Number Acct. Name ]Adopted Request {|Current |End Bal. ;
From: {|7100-259700 Fund Balance $146,025

Ta: 7100-6080-001-470000 Capital Outlay $0 $146,025 $0 $146,025

Issue: On August 9, 2021 Commissioners Court approved budget transfer for Goif Course
cart paths project. Project carried over to fiscal year 2022,

Solution: Approve budget for fiscal year 2022. Funds are available in the Golf Course fund
balance,

Result: Vendor invoices will be paid timely.

Discussion and possible action to approve, by Order, the following budget amendment (line
item transfer) within the General Fund for prior year major open purchase orders:

| Acct. Number Acct. Name Adopted |[Request (Current | End Bal.
From:|[1001-1130-001-431007-025 ||Contingency Reserve ||$230,000 |[$183,226.92 |[$230,000 |[$46,773.08
To:  |[1001-1100-001-470000 Capital Outlay 30 $79,400.72 |[$0 ||$79.409.72
1001-1130-001-470000 Capital Outlay 30 $19,836.20 glso |$19.836.20
1001-4070-001~470000 Capital Outlay 30 $83,961.00 |[$0 |$83.981.00

$183,226.92 ]

i
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Issue: Line item transfer is needed to cover prior year major open purchase orders that
have been carried over to FY-2022.

Solution: Funding is available in contingency and operational reserve to cover prior year
purchase orders for goods or services that have not been received.

Result: With court approval of line item transfer, vendors will be paid in timely manner.

Discussion and possible action to approve, by Order, the following budget amendment (line

item transfer):

|Acct. Number  [Acct. Name |Adopted |Request [Current |[|[End Bal.
From: || 2007-259700 Fund Balance  ||S0 $176,284.75
To: ||2007-7150-001470000 || Capital Outlay _ ||$257,155.00 ||$176,284.75 ||(3176,284.75) 1|30

Issue: On May 10, 2021 Commissioners Court approved purchase of R&B heave
equipment. PO's carried over to fiscal year 2022.

Solution: Approve budget for fiscal year 2022. Funds are available in the Road & Bridge
fund balance.

Result: Vendor invoices will be paid timely.

Discussion and possible action to approve, by Order, the following budget amendment (line
item transfer) within grant funds to cover budget balances from 2021-Fiscal year. This action
will not have an impact to the County General Fund. This action will not have an impact to
the County General Fund. [Requested by James Flores-Director, CAA and Economic
Development Department]

|Acct. Number |Acct. Name ||Adopted llRequest Current ||End Bal.
From: | 2368-5170-521-444500 j Equipment Rental ||$7,060.80 I[$e00 $5,105.73 |1$4,205.73
To:  |[2368-5170-621-441001  |[Telephone $5,661.48  |[$900 [|s18.10 ji$918.10 |

Issue: Funds available in account will not cover cost needed to continue operation of
service through the end of the budget year.

Solution: Approve the line item transfer,

Result: There will be sufficient funds in both mentioned line items which will allow for
continuation of service.

Discussion and possible action to approve, by Order, the following budget amendment (line
item transfer) within Grant Funds. [Requested by Martin Cuellar, Webb County Sheriff’;
Grant Fund #2468]
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Acct. Number ||Acct. Name Adopted ]lRequest Current |End Bal.

From: [|2468-3010-001-462605 |[Fuel & Lubricants $42,500 $25,000 $33,125.54 (|$8,125.54
To: 2468-4070-001-413000 |(|Overtime $8,495 $20,222 $1,441.69 ] $21,663.69 ]]
2468-4070-001-422000 ||FICA County Share $650 $1,548 $110.46 $1,658.46
2468-4070-001-423000 ||Retirement County Share [|$1,045 $2,488 $17.49 $2,505.49
2468-4070-001-425000 |(|Unemployment Tax $56 $134 $9.41 $143.41 |
2468-4070-001-426000 ||Worker Compensation $255.00 $608.00 $43.43 $651.43
$25,000

Issue: A no-cost budget adjustment was approved by the USBP, FEMA, and the Office of
the Governor.

Solution: Request a line item transfer to reflect the reclassification of budget line items.

Result: The grant funding will be avaiiable to be used for overtime {OT) by the Webb County
Sheriff's Office Radio Dispatchers.

Civil Legal Division

Discussion and possible action to enter into a five (5) year (January 3, 2022 through January
3, 2027) Non-Financial Memorandum of Understanding (MOU)} between Laredo College
(LC) and Webb County, for the Sheriff's Department to provide an opportunity for LC
Work-Study students from the Health Sciences Division/Nursing Programs and Emergency
Medical Services Program to be employed at the Webb County Jail and be fully paid by LC
under the Texas Work-Study Program and any other matters incident thereto; authorizing
the Webb County Judge to sign all relevant documents. [Requested by the Webb County
Sheriffs Office] '

Discussion and possible action to approve an advertising contract between Lamar
Advertising of Laredo and Webb County for the benefit of the District Attorney's Office for the
service dates of January 15, 2022 through January 13, 2023 in the amount of Twenty-Eight
Thousand Six Hundred and Sixty-Five Dollars ($28,665.00) for various public service
announcements and any other matters incident thereto; authorizing the Webb County Judge
to sign all relevant documents, There is no financial impact on the general

fund. [Requested by District Attorney Isidro Alaniz, Account #2163-2260-001-457006
(Law Enforcement — Other)]
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Discussion and possible action to enter into a Twelve (12) month (December 4, 2021 thru
December 3, 2022) Self-Storage Rental Lease Agreement between South Meadow Self
Storage and Webb County for the Webb County Public Defender’s Office, for a Unit/Space
Rental at a cost of One Hundred Forty Dollars ($140.00) per month with a two month
discount (1 yr. lease), and authorizing the County Judge to sign and execute all relevant
documents, and any other matters incident thereto. [Requested by Virginia Aranda,
Director, Webb County Public Defender’s Office; Account #1001-1130-001-444100]

Community Action Agency

Discussion and possible action to authorize the Webb County Community Action Agency to
enter into an annual vendor agreement with Retail Energy providers (listed below) for the
implementation of Community Services Block Grant (CSBG) and the Comprehensive
Energy Assistance Program (CEAP). These vendor agreements is a Texas Department of
Housing and Community Affairs (TDHCA) requirement for the implementation of the
programs, authorizing the County Judge to sign all relevant documents and any other
matters incident thereto. These agreements shall be effective from the 1st day of January
2022 for a period not to exceed two years from the effective date. [Account#
2362-5360-521-463804 (Comprehensi\(e Energy Assistance Program)]

List of Retail Energy Providers

Champion Energy Services, LLC
IGS Energy

Direct Energy

4 Change Customer Care

Our Energy LLC

HP Heritage Power

Stream SPE, LTD, DBA Stream
Just Energy

Ambit Energy

Tara Energy

TriEagle Energy

Amigo Energy

TXU Energy

Frontier Utilities

Reliant Energy

Issue: Webb County CAA will enter into an annual vendor agreement with Retail Energy
Providers for the implementation of Community Services Block Grant (CSBG) and the
Comprehensive Energy Assistance Program {CEAP).

Solution: These vendor agreements are a Texas Department of Housing and Community
Affairs (TDHCA) requirement for the implementation of the programs.

Result: Texas Department of Housing and Community Affairs (TDHCA) will provide funding
to be used for payment of qualifying low-income client’'s home energy expenses.
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Discussion and possible action to approve Amendment #3 to Contract #612100032468 for
the Community Services Block Grant (CSBG) from Texas Department of Housing and
Community Affairs (TDHCA) for the fiscal year 2021. This Contract commenced on January
01, 2021 and unless terminated, shall end on March 31, 2022. Authorizing the County Judge
to sign all relevant documents. This Contract will not have an impact to the General Fund.
Documentation has been reviewed by Webb County Economic Development Department
and is compliant with SPOC policies and procedures. [Grant Account #2368-5170-330300]

Issue: Approve submission of grant amendment #3 to Contract #612100032468 from Texas
Department of housing and community Affairs (TDHCA) for the Program Year 2021 and
approve contract extension until March 31, 2021.

Solution: The Community Services Block Grant (CSBG) provides support services to
eligible elderly, and disabled and low-income residents of Webb County.

Result: The support services are intended to assist eligible Webb County residents to
transition out of poverty.

Discussion and possible action to approve the posting and filling of the following Slot, subject
to the availability of payroll funds and any applicable Civil Service guidelines, effective
January 10, 2022:

Slot # Title Hourly Rate
1123 Bus Operator il $12.98

Issue: The employee in slot #1123 retired effective December 15, 2021.
Solution: Request is being submitted to fill slot.

Resuit: Filling of slot #1123 will allow the department to continue to provide transportation
services throughout the rural areas of Webb County.

Discussion and possible action to approve the posting and filling of the following Slot, subject
to the availability of payroll funds and any applicable Civil Service guidelines, effective
January 10, 2022.

Slot # Title Hourly Rate
2002 Construction Coordinator $16.26

Issue: The employee in this position resigned on December 29, 2021.

Solution: Advertise and hire a replacement who possesses the specialized experience and
the qualifications necessary for this position.

Result: Move forward with Self-Help center Program Activities.

7 of 20
WCJ TET January 18, 2022



Discussion and possible action to approve Amendment #3 to Contract Number
#58210003406 for the Comprehensive Energy Assistance Program (CEAP) from the Texas
Department of Housing and Community Affairs (TDHCA) for the Program Year 2021, in the
amount of ONE MILLION NINE HUNDRED FOURTY-ONE THOUSAND SEVEN HUNDRED
AND ONE DOLLARS ($1,941,701.00). This Amendment #3 will increase funding from
$1,907,053.00 to $1,941,701.00 and the proposed three (3) month contract extension to
March 31, 2022 and authorizing the County Judge to sign all relevant documents. This
action will not have impact to the General Fund. All required documents were sent for review
through the Economic Development Departiment and the solicitation with the Webb County
Single Point of Contact (SPOC) procedures. [Requested by James Flores, CAA
Director and Economic Development Department]

Issue: Approve funding increase Amendment # 3 for the CEAP Program Grant from TDHCA
for the Program Year 2021 in the amount of $34,648.00 and three (3) month contract
extension to March 31, 2022,

Solution: The Comprehensive Energy Assistance Program (CEAP) provides direct client
serves to eligible, disabled and low income residents of Webb County.

Result: The services are intended to assist eligible Webb County residents with up to 12
highest remaining calendar months of energy consumption.

Honorable Tano E. Tijerina, Webb County Judge

Discussion and possible action to approve, by Order, the following budget amendment (line
item transfers) within Grant funds for the Trafficking Emergency Network Diversion program:

Acct. Number Acct. Name 1 Adopted (|[Request |[Current [[End Bal.
From: |[2747-1150-001410000  |[Payroll [$50,785 39,766 $50,785.00 |[$41,019.00
2747-1150-001-422000  |[FICA 1 $3,885 $747 $3,885.00 |[$3,138.00
2747-1150-001-425000 l Unemployment l $305 $59 $305.00 $246
2747-1150-001-426000 I Worker Comp i $25 34 $25.00 $21
2747-1150-001-460105 J Minor Tools $5,000 $2,276 $2,8687.84 |[3611.84
$12,852
To: |[2747-1150-001-421000  ||Health Ins. $-0- $7,392 $-0- $7.392
i12747-1150-001-423000 ” Retirement $-0- $5,4860 $-0- $5,460.00
$12,852

Issue: Part-time employee position was converted to full time. Budget line item transfer is
needed to cover health insurance and retirement,

Solution: Transfer funds to proper line items.

Result: There will be sufficient funds to cover line items for full time position.
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Economic Development

Discussion with possible action to authorize the submission of a Non-Competing
Continuation Grant Application as developed, written, and submitted by and for the Webb
County Adult Drug Court Program to the Substance Abuse and Mental Health
Administration (SAMHSA)} in the amount of Four Hundred Thousand Dollars ($400,000)
and authorizing the Webb County Judge to execute all relevant documents; and any other
matters incident thereto. This grant does not require any kind of match; thus, will have no
impact to the general fund. All required documents were sent for review through the
Economic Development Department and the solicitation is compliant with the Webb County
Single Point of Contact (SPOC) procedures. [Requested by Margarita Herrera-Garza,
DCP Program Director]

Issue: SAMHSA awarded a Multi-year grant to the Webb County Adult Drug Court
Program on 09/30/2018 and the funding agency requires the submission of a
non-competing continuation application for subsequent years after year 2.

Solution: Authorize the submission of the SAMHSA Adult Drug Court Program
Continuation application for Fiscal Year 2022-2023, Year 5.

Result: Webb County Adult Drug Court Program will remain in compliance with SPOC,
and with the submission rules and regulations set forth by the funding agency.

Discussion and possible action to approve the closeout and release of 5% retainage in the
amount of $27,310.25 to Splash Pads USA for the construction of the Texas Parks and
Wildlife Local Park Grant Program Contract 50-000509, Bruni and Rio Bravo Splash Pads
and authorize the County Judge to sign any relevant documents and any other matters
incident thereto. [Requested by James Flores, Economic Development Director;
Accounts #3120-206000, #3701-206000 and #1001-206000]

Issue: Splash pads were completed as detailed under contract specifications.
Solution: Commissioner's Court approves the release of retainage to Splash Pads USA.

Result: Splash Pads USA will be paid for services rendered.

Discussion and possible action to approve the submission of a Juvenile Justice Program
grant application as developed, written, presented, and submitted by the Office of the
Justice of the Peace, Pct. 4, Place 1 in collaboration with the Webb County Sheriff's Office
Grant Writer and in the amount estimated at $68,603 for the continued payment of
salary/fringe benefits of a juvenile case manager as well as equipment, supplies, and
training/travel in order to divert at-risk juveniles from entering the juvenile justice system in
Laredo/Webb County; and authorizing the Webb County Judge to execute all relevant
documents; and any other matters incident thereto. This grant does not require any cash
match; and, thus, there will be no impact to the general fund. All required documents were
sent to the Economic Development Department and were found in compliance with the
Single Point of Contact (SPOC) policy. [Requested by Jose R. Salinas, Justice of the
Peace, Pct. 4, Place 1; Grant Fund #2734]

Issue: Juvenile delinquency is a nationwide problem that negatively affects not only the
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delinquent youth and their families but also adversely impacts schools, neighborhoods, and
the local community at large. In addition, youth at-risk for juvenile delinquency who enter
into the juvenile justice system tend to face limited future career, educational, and other .
socio-economic prospects, especially in the South Texas area.

Solution: Grant Application for continued pay of salary for Juvenile Case Manager, in
order to provide prevention, diversion, and intervention strategies through the court of the
Justice of the Peace, Precinct 4 in Laredo/Webb County area.

Result: Increased focus on diversion strategies to steer at-risk juveniles from the juvenile
and criminai justice system.

Discussion and possible action to authorize the submission of a Crime Justice grant
application as developed, written, and submitted by the Webb County Sheriff's Office
Grant Writer to the Office of the Governor Criminal Justice Division and estimated at
$85,000 for overtime and applicable fringe benefits for members of the Mental Health Unit
to provide mental health services, including commitments, executions of court orders, and
transports to mental health facilities; and authorizing the Webb County Judge to execute all
relevant documents; and any other matters incident thereto. This grant does not require
any type of match; and, thus will have no impact to the general fund. All required
documents were sent for review through the Economic Development Department and the
solicitation is compliant with the Webb County Single Point of Contact (SPOC) procedures.
[Requested by Martin Cuellar, Webb County Sheriff; Grant Fund #2738]

Issue: The local Laredo/Webb County community continues to constitute a medically and
mental health underserved area, which requires mentally ill youth and aduits to travel to
out-of-town facilities in order to receive these needed mental health services

Solution: Grant application to provide overtime and applicable fringe benefits for the
members of the Mental Health Unit to transport mental health patients to these out-of-town
facilities so that they may receive the care that they require.

Result: Grant funding will allow members of the Mental Health Unit to undertake complex
and time consuming activities and requirements, including execution of court orders, mentai
health commitments, and the actual transports to out-of-town mental health facilities, so
that the mentally ill patients, their families, and the overall community can be better served.

Discussion and possible action to approve the submission of a Viclent Crimes Against
Women Criminal Justice and Training (VAWA) grant application as developed, written, and
submitted by the Webb County Sheriff's Office Grant Writer to the Criminal Justice Division
(CJD) Ofiice of Governor {O0OG) and in the amount estimated at $7,000 for training and
supplies for investigators and patrol officers working at the Webb County Sheriff's Office
serving victims of violent crimes against women and authorizing the County Judge to
execute all relevant documents; and any other matters incident thereto. This grant requires
a Thirty (30%) percent cash match, or a $3,000 cash match, which will be met by the Webb
County Sheriff's Office state forfeiture funds. Thus, this grant will have no impact to the
general fund. All required documents were sent to the Economic Development Department
and were found in compliance with the Single Point of Contact (SPOC) policy.

[Requested by Martin Cuellar, Sheriff, Grant Fund #2605; Cash Match Account
#2151-9080-001-485005 (Transfer out from State Forfeiture Funds)]

Issue: Violence against women is among the most intractable and deadliest criminal
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justice problems in the United States, especially domestic violence and in the South Texas
area. According to published statistics, the number of American women between
2001-2012 who were murdered by current or ex male partners in the United States was
11,766. That's almost double the amount of casualties lost during wars in Afghanistan and
Irag. Women who will be victims of severe viclence by an intimate partner in their lifetimes
number 1 in 4. {(*30 Shocking Domestic Violence Statistics That Remind Us It's An
Epidemic” Vagianos 10/23/2014).

Solution: Grant application to enhance the tools, techniques, and training to those
investigators who follow-up to calls for assistance, conduct interviews with these victims,
file incident reports, provide these victims information/referrals to service providers, initiate
arrests of perpetrators, refer cases for prosecution, and prepare testimony/evidence for
trial in cases of domestic violence, sexual assault, dating violence, and stalking.

Result: Enhanced law enforcement services, including investigative techniques, to deal
with emergent criminal trends, such as cyber stalking, and improved efficacy of the law
enforcement response to the needs of victims of violent crime.

Discussion and possible action to authorize the submission of a Criminal Justice grant
application as developed, written, and submitted by the Webb County Sheriff's Office

Grant Writer to the Office of the Governor Criminal Justice Division and in the amount
estimated at $68,240 for equipment, minor tools, supplies, and training/education for the
Webb County Sheriff's Office Code Enforcement Unit; and authorizing the Webb County
Judge to execute all relevant documents; and any other matters incident thereto. This grant
does not require any type of match; and, thus will have no impact to the general fund. All
required documents weére sent for review through the Economic Development Department
and the solicitation is compliant with the Webb County Single Point of Contact (SPOC)
procedures. [Requested by Martin Cuellar, Webb County Sheriff]

Issue: Environmental degradation is a critical and widespread problem throughout the
world, including Webb County.

Solution: Grant application to provide supplemental resources for equipment, minor tools,
and supplies in support of the Webb County Sheriff's Office Code Enforcement Division.

Result: Grant funding will allow members of the Code Enforcement to be equipped with
supplemental resources.

Discussion and possible action to approve the submission of an application developed,
written, and submitted by the Webb County Sheriff's Office Grant Writer to the Homeland
Security Grants Division (HSGD) for a Law Enforcement Terrorism Prevention Activities
(LETPA) grant and in the amount estimated at $34,000 for law enforcement terrorism
prevention equipment and supplies; and designating the Webb County Judge in all matters
related to this grant; and any other matters incident thereto. This grant requires no match;
and, thus, will have nc impact to the general fund. All required documents were sent to the
Economic Development Department and were found in compliance with the Single Point of
Contact (SPOC) policy. [Requested by Martin Cuellar, Sheriff]

Issue: Since the tragedy of 9/11, the urgent need for expanded and enhanced law
enforcement efforts to prevent terrorism in the United States was understood to help save
the lives of both first responders and the people they serve.
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10.

11.

Solution: Grant application to fund enhanced capabilities for the Webb County Sheriff's
Office.

Result: The Webb County Sheriff's Office will have increased capacities and enhanced
capabilities.

Discussion and possible action to accept a House Bill 9 Border Prosecution Unit Grant from
the Office of the Governor Public Safety Office Homeland Security Grants Division in the
amount of $780,000 with a performance period from September 1, 2021 to August 31,
2023; and authorizing the Webb County Judge to execute all relevant documents; and any
other matters incident thereto. This grant does not require matching funds. All required
documents were sent for review through the Economic Development Department and the
solicitation is compliant with the Webb County Single Point of Contact (SPOC)

procedures. [Requested by Isidro "Chilo" Alaniz, District Attorney]

Issue: There is a need for additional resources to prosecute misdemeanor and felony
cases, provide technical assistance and training to law enforcement agencies that operate
within the Texas-Mexican Border area. State funds for this type of assistance have been
made available through the Texas Supplemental Appropriations Act, Section 6 for Trusted
Programs.

Solution: Authorize the acceptance of the grant award.
Result: The District Attorney’s Office will have an opportunity to receive additional

resources that will aid in deterring and combating criminal activity within the Texas-Mexican
Border.

Head Start
Disclaimer: All Head Start monies are 100% Federal funds

Discussion and possible action to approve the posting and filling of the following Slots:

Slot # Title Hourly Rate Pay Pericds
1105, 1110, 2966 Substitute $9.71 20
Purchasing

Discussion and possible action to authorize the Purchasing Agent to process surplus
and/or salvage property in accordance with the Texas Local Government Code, Section
263.152 (Disposition) and to publish notice to public as per Local Government Code
Section 263.153 (Notice) for surplus and/or salvage property being auctioned.

Issue: Excess county property that is either by definition salvage or surplus property
because of time, accident, or any other cause such as, wear and deterioration, damaged,
or obsolete that has no value and/or usefulness for the intended purpose and is no longer
needed by the department.

Solution: Authorize the Purchasing Agent to attempt to sell the County surplus or salvage
property through public auction, dispose or destroy property that cannot be sold through
public auction because it has deemed worthless or dispose through a recycling program
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under which property is collected, separated, or processed and retumned to use in the form

of raw materials of new products and/or donate as permitted by state law.

Result: Generate auction revenue from sale of county property, reduce county
expenditures by transferring surplus property to other departments and make room for
future assets replacing salvage or surplus items no longer needed.

Risk Management

Discussion and possible action to approve, by Order, the following budget amendment to
increase incentive/fringes budget through September 30, 2022:

Acct. Number Acct. Name Adopted |Request |Current ||End Bal.
From: |[6100-1090-001-462000 (|Wellness Expenditures {[$133,93 $24,397 $131,174 ||$106,777
To: 6100-1090-001-410030 i|Incentive Pay $10,682 $21,434 $7,562 $28,996
6100-1090-001-422000 FIQA $818 r $1,643 $579 $2,222
6100-1090-001-423000 ||Retirement $583 l $1,171 $199 $1,370
6100-1090-001-425000 {|Unemployment $67 $136 $80 $216
6100-1090-001-426000 {|Worker Comp $6 $13 34 $17
$24,397 !

Issue: The Risk Management Department has been performing the duties to solidify a
Wellness/Clinic Operations Program, without the approval the county cannot afford to
proceed with the program or pay supplement to-manage the Wellness/Clinical Operations
Program.

Solution: Request authorization from the court to conduct the needed line item transfer.

Result: The court approval will allow Risk Management to manage, direct, sustain and
support an integrated Wellness/Clinical Operations program which will directly benefit the
County Employees by providing employees access to a clinic and prescription medication
at no cost to them.

REGULAR AGENDA

!

Economic Development

13.

Discussion and possible action to continue paying grant funded personnel under the High
Intensity Drug Trafficking Area (HIDTA) Task Force Agreement, DEA Narcotics Task
Force, for Ninety (90) days, until notification about grant continuation award from the U.S.
Department of Justice Drug Enforcement Administration [Fund #2592]. Available matching
funds for this grant is $100,125.00. [Requested by Isidro "Chilo" Alaniz, District
Attorney; Account #1001-1160-001-463903-025]

Issue: Current grant funding expired on December 31, 2021. The District Attorney's Office
has not received notice of award for new grant. Unless this item is approved, employees
working under said grant will not be paid after December 31, 2021.
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Elections

14.

Engineer

15.

Planning

16.

Solution: Grant a 90-day payroll extension for employees working under this grant.

Result: The DEA HIDTA Task Force will be able to continue to disrupt the illicit drug traffic
in Laredo and surrounding areas.

Discussion and possible action authorizing and establishing the main, temporary branch
and temporary mobile branch early voting sites for the March 1, 2022 Joint Primary
Elections within Webb County, Texas pursuant to Chapter 85, Texas Election Code.

Discussion and possible action to authorize the Purchasing Agent to solicit bids for the
Welch Road Culvert Improvements (Drainage & Roadway), as per completed plans,
specifications and estimates from Porras Nance Engineering; and in accordance with the
Texas Government Code; Section 2269.101 (Contracts for Facilities: Competitive Bidding);
and have the County Judge sign any relevant documents and any other matters incident
thereto.

Issue: Webb County is proposing the rehabilitation of the Welch Road Bridge due to wear
and tear and to make improvements to the water drainage.

Solution: Part of the improvements require installation of concrete box culverts for proper
drainage, approve agenda item in order to proceed with project.

Result: Webb County is making the necessary improvements to provide proper drainage
and emergency access road improvements to this subdivision for residents, first
responders and school district.

Discussion and possible action to grant Preliminary and Final Plat Approval to the Wormser
Road Right-of-Way Dedication Plat being 20.5 acres, more or less, out of Porcion 35,
Abstract 548, Jose M. Dias Original Grantee and authorizing the County Judge to sign the
plat.

Purchasing

17.

Discussion and possible action to authorize the purchase of 144 Point Blank Alpha Black
[lIA with Two Hi Lite Carriers and 129 Standard 111A/3 with Two Carriers - Armored Vests
for both the Patrol and Jail divisions for the Webb County Sheriffs Office from Galls
(Buy-Board No. 603-20) in an amount not to exceed $257,264.95 pursuant to the Texas
Local Government Code; Sections 271.101, 271.102, Sub-Chapter F. Cooperative
Purchasing Programs and any other matters incident thereto. [Accounts
#1001-4070-001-456305 (Uniforms) and #1001-3010-001-456305 (Uniforms)]

Issue: The Sheriff's Office is in need to replace existing bullet and knife proof vests that
have reached the recommended usage replacement limits. Standard practice to replace
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18.

19.

vests under normal wear and tear is every five (5) years.

Solution: Authorize the purchase using cooperative pricing under Buy-Board contract
awarded to Galls. Funding is available under the Sheriffs general fund budget.

Result: Order will be placed upon commissioners court approval. Estimated time of
delivery for deputies vests is 30-45 days from when PO is received. Jailers' vests 60-90
days from when PO is received.

Discussion and possible action to authorize the purchase of Three (3) 2023 Autocar ACX64
Epeditor with Amrep Automated Side Load Refuse Trucks from Chastang Enterprises, Inc.
(Buy-Board Contract No. 601-19) for an amount not to exceed $936,293.00 to include a
five (5) year Cummins Engine, After-treatment and Transmission Warranty pursuant to the
Texas Local Government Code; Sections 271.101, 271.102, Sub-Chapter F. Cooperative
Purchasing Programs; and further authorizing Estrada Hincjosa & Co., financial

advisers for Webb County, to pursue funding options for said purchase. Purchase will be
contingent upon the approval of financing by Commissioners Court and any other matters
incident thereto. [Account #2007-7160-001-470000 (Capital Outlay)]

Issue: Currently the County has 2016 models that have had reoccurring mechanical
programs putting a strain on the operations for refuse collection. Road and Bridge Director
is recommending that the units be replaced.

Solution: Seek financing options from our Financial Consultant that would secure the best
interest rate and payment terms to fund the purchase of these units being proposed.

Result: If approved, the refuse trucks will be ordered once the financing is secured and
funding is transferred to the Road and Bridge capital outlay accounts.

Status report with discussion and possible action to authorize the Purchasing Agent to
order additional lease vehicles with Enterprise Fleet Management (Source-Well Contract
No. 060618) in order to replace County owned units exceeding 90,000 miles and/or 10
years or older in accordance with Commissioners Court directive and any other matters
incident thereto. [Multiple Operating Lease Accounts]

Issue: Commissioners Court authorized the Purchasing Agent to secure pricing for all
vehicles exceeding 80,000 miles or exceeding 10 years.

Solution: Review the financial impact of replacing County owned vehicles with high
mileage with new lease vehicles and instruct the Purchasing Agent to order the quantities
approved by the Court.

Result: Replace high mileage units with new lease units with full maintenance plans to
provide more efficient and safe vehicles for county employees and to reduce the vehicle
maintenance expenses impacting the general fund.
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20.

21.

22,

23.

Discussion and possible action to award (ITB) Invitation to Bid No. 2022-002 “Espejo
Molina Road Overlay and Striping Project’ to the lowest and responsible bidder Anderson
Columbia Co., Inc. in an amount not to exceed $190,078.00, enter into a construction
contract with Anderson Columbia Co.and any other matters incident thereto; authorizing
the County Judge to sign all relevant documents. [3716-7230-711-470000 Capital Outlay]

Issue: The county engineer was authorized to prepare specifications for road overlay
projects. Funded through the county transportation fund grant program.

Solution: Award to Anderson Columbia the lowest and responsible bidder.

Result: Proceed with Notice to Award and execution of construction contract between
Webb County and Anderson Columbia Co., Inc.

Discussion and possible action to award (ITB) Invitation to Bid No. 2022-003 “Las Lomas
Road Overlay and Striping Project” to the lowest and responsible bidder Anderson
Columbia Co. Inc., in an amount not to exceed $277,072_80, enter into a construction
contract with Anderson Columbia, Inc. and any other matters incident thereto; authorizing
the County Judge to sign all relevant documents. [3716-7230-715-470000 (Capital
Outlay); 3716-7230-716-47000 (Capital Outlay)]

Issue: The county engineer was authorized to prepare specifications for road overlay
projects. Funded through the county transportation fund grant program.

Solution: Award to Anderson Columbia the lowest and responsible bidder.

Result: Proceed with Notice to Award and execution of construction contract between
Webb County and Anderson Columbia Co., Inc.

Discussion and possible action to award (ITB) Invitation to Bid Ne. 2022-004 “Peifiitas Road
Overiay and Striping Project” to the lowest and responsible bidder Anderson Columbia Co.,
Inc.in an amount not to exceed $473,102.40, enter into a construction contract with
Anderson Columbia Co., Inc. and any other matters incident thereto; authorizing the
County Judge to sign all relevant documents. [3716-7230-717-470000 (Capital Outlay)]

Issue: The county engineer was authorized to prepare specifications for road overlay
projects. Funded through the county transportation fund grant program.

Solution: Award to Anderson Columbia the lowest and responsible bidder.

Result: Proceed with Notice to Award and execution of construction contract between
Webb County and Anderson Columbia Co., Inc.

Discussion and possible action to award (ITB) Invitation to Bid No. 2022-005 “Pueblo
Nuevo Road Overlay and Striping Project” to the lowest and responsible bidder Anderson
Columbia Co., Inc. in an amount not to exceed $364,611.60 and enter into a construction
contract with Anderson Columbia Co., Inc. and any other matters incident thereto;
authorizing the County Judge to sign all relevant documents. [3716-7230-712-470000;
713; 714 (Capital Outlay)]

Issue: The county engineer was authorized to prepare specifications for road overlay
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projects. Funded through the county transportation fund grant program.
Solution: Award to Anderson Columbia the lowest and responsible bidder.

Result: Proceed with Notice to Award and execution of construction contract between
Webb County and Anderson Columbia Co., Inc.

Risk Management
24, Discussion and possible action to approve, and apply AETNA Wellness Funds received

and approved by the court on April 12, 2021, to pay a supplement to 2 Risk Management

Employees who manage and run the Wellness/Clinical Operations Program. Currently, no

Webb County job description requires a Risk Management Employee to run the Program

and current Wellness duties are outside the job function description of their duties.
[Account #6100-1090-001-410030 (Incentive Pay)]

Issue: A Webb County Medical and Wellness Clinic was approved by the Court as a Pilot
Project for the benefit of all Employees and their dependents enrolled in the AETNA Health
Plan. The main focus of the clinic is to provide accessible basic health care for all enrolled
employees and their dependents. The clinic has seen unprecedented growth with the
addition of services and most recently the addition of a dietitian. Over 300 patients have
been treated and received treatment. The use of Risk Management staff merge and
integrate multiple functions as the specialized knowledge of our health insurance package
of benefits is integrated and merged into the application of a Preventive Wellness Protocol
s0 as to enhance employee engagement in addressing health issues such as diabetes,
hypertension, and hyperlipidemias. The clinic and the use of Risk Management Staff assist
in the cost savings plan of the County as no claims against our insurance plan are filed and
the programs/ services are provided at no cost to the employees as directed by the court. A
respectiul request is made to the court to continue using Risk Management Staff to further
develop the infrastructure at the clinic by providing the expertise to educate our employees
in their health concerns, insurance benefits, and allows health screening protocols to be
enacted with integration of existing programs at no cost to the county Risk Management
respectfully requests the Court’s continued support and approval to continue to direct the
development of the health protocols and programs as additional growth is expected.

Solution: Approve the supplemental pay to Slot #000873 in the amount of $20,800.00 and
serve the duality of job function as Administrative Coordinator/Wellness Manager/Clinical
Operations for the Employee Medical and Wellness Clinic. The position will
administratively run the medical clinic, laboratory, dietary services, and all staff scheduling
of services being provided. Approve the supplemental pay to Slot #001381 in the amount of
$5,000.00 and serve the duality of job function as Benefits Coordinator/Weliness Clinic
Medical Assistant. Approval of supplemental pay to both positions will have no impact on
the general fund as these funds were allocated by AETNA, our health insurance carrier,
and accepted by the court for the specific intended purpose of managing the
Wellness/Clinical Operations Program on April 12, 2021. The Court also authorized the
County Auditor to establish a ledger account to monitor and certify all funds allocated. The
County Auditor has certified the availability of these funds as previously received and
approved by the court for this purpose.

Resuit:The approval of the supplemental pay will allow Risk Management Staff to continue
to manage, direct, sustain, and support an integrated Wellness/Clinical Operations
Program which will directly benefit all County Employees by providing employees access to
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a clinic, prescription medication, and dietary services at no cost toc them. The focus is to
use existing resources with no impact on the general fund as all funds are through the
AETNA Wellness Program with the support of the Court.

Commissioners Court Administrator

25.

26.

Discussion and possible action to enter into an Interlocal Agreement between Lubbock
County, Texas, acting through the Regional Public Defender for Capital Cases and Webb
County to provide court-appointed counsel for individuals charged with capital murder
offenses for the fiscal year 2022-2023, in an amount not to exceed Sixty-Nine Thousand
Eight Hundred Sixty-One Dollars ($69,861.00) per year; and authorizing the County Judge
to execute all relevant documents; and any other matters incident thereto. [Requested by
Civil Legal Dept., Account #1001-1130-001-452001-035 (Capital Murder Insurance)]

Discussion and possible action to authorize the use of County golf carts from the Casa
Blanca Golf Course to be used by WBCA during the February festivities; and any other
matters incident thereto.

Closed Session/Executive Session

27.

28.

29.

30.

31.

Discussion and possible action on a damages claim arising out of a motor vehicle accident
involving a Webb County Utilities vehicle which occurred on June 24, 2020, and any
matters incident thereto. [Closed Session/Executive Session may be requested
pursuant to Texas Government Code §551.07, Consultation with Attorney, pending
or contemplated litigation]

Discussion and possible action to discuss the lease and use of an approximate three acre
site located on the Webb County School Lands (Lomas/Cuchillas pastures) and any other
matters incident thereto. [Closed Session/Executive Session may be reguested
pursuant to Texas Government Code §551.071, Consultation with Attorney, pending
or contemplated litigation]

Discussion and possible action to extend the appointment of the Webb County Medical
Examiner, adjust compensation accordingly, determine the policy and procedure for
acceptance of out of county autopsy requests and any matters incident thereto. [Closed
Meeting/Executive Session is requested pursuant to §551.071 (Consultation with
Attorney) and §551.074 (personnel matters) Texas Government Code]

Communications

Adjourn
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The Webb County Commissioners Court hereby reserves the right to go into closed session at
any time during this public meeting, if such is requested by the County Attorney or other legal
counsel for the County, pursuant to his or her duty under Section 551.071(2) of the
Government Code, to consult privately with his or her client on an item on the agenda, oron a
matter arising out of such item.

&' DISABILITY ACCESS STATEMENT é’

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid of service
such as interpreters for persons who are deaf or hearing impaired, readers, or need large print are
requested to contact the court administrator at (956) 523-4622.

DATED THIS Z Hg b DAY OF JANUARY, 2022

By:
Melinda Mata
Court Administrator

CERTIFICATION OF NOTICE AND POSTING

1, the undersigned, County Clerk, do hereby certify that the above notice of meeting of the Webb
County Commissioners Court, is a true and correct copy of said notice, and that | posted a true and
correct copy of said notice on the bulletin board at the Courthouse door of Webb County, Texas, at a
place readily accessible to the general public at all times on the ) day of January, 2022 and said
notice remained so posted continuously for at least 72 hours preceding the scheduled time of said
meeting.

DATED THIS | Y}y DAY OF JANUARY, 2022
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COUNTY COMMISSIONERS

Honorable Tano E. Tijerina County Judge
Comniissioner Jesse Gonzalez Precinct 1
Commissioner Rosaura "Wawi" TFijéerina Precinct 2
Commissioner John C. Galo Precinct 3
[ ] Commissioner Cindy Liendo Precinct 4

Webb County, Texas
Commissioner Precinct Boundaries
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