WEBB COUNTY

COMMUNITY ACTION AGENCY
MAIN OFFICE 520 REYNOLDS ST 2P FLOOR
LAREDO, TEXAS 78040 TELEPHONE (956) 523-4182

Letter of Intent to Apply

Date: 04/01/22

Honorablc Tano Tijerinal
Webb County Judge |
Webb County Courthouse

1000 Houston Street (3 [Floor)
Laredo, Texas 78040 |

Re:  Letter of Intent tc;z;» apply for “2022 Emergency Food and Shelter Program Phase 39”

Dear Judge Tijerina:

In accordance with the Webb County Single Point of Contact (SPOC) Policy and Procedures — revised 3/29/17, please
accept this “Letter of Intent to Apply” for grant funds under the Emergency Food and Shelter Program Phase 39

The (Departmenthfﬁce) requests authorization to apply for a grant of $5,000.00 from EFSP for the
creation/continuation of | emergency food assistance. Your favorable review of the following information required

under the SPOC policy a?d authorization to develop and submit the grant proposal shall be appreciated.

General Information:

A. Project Title: Emergency Food and Shelter Program Phase 39

B. Project Description: i: CAA seeks to address the hunger needs of the community using the
| Meals-on-Wheels/Flderly Nutrition Program; the primary goal is to
Provide cooked meals to eligible individuals.

C |
C. Contact Person: | Maria G. Silva

D. Department/Office ii*elephone number:__(956) 523-4605

E. All departments that qequest grant application authorization from the County Commissioner’s Court are
required to partmipatﬁe in the County Biometric Time Clock Plus system in order to ensure compliance with
existing County polmy Please acknowledge compliance with the signature of the designated Contact Person:

Contact Person/Signature |

F. For all grant-funded pm}ects mvolving current county employees that propose grant funding for overtime
will be required to uche the County Biometric Time Clock Plus system and have GPS monitors in their
vehicles, except for those involved in undercover work. Please acknowledge the intent to comply with the

signature of the de51gnated Contact Person:




Contact Person/Signarure

G. All future grant-funded programs involving current County employees will include only Full Time
Equivalency (FTE) percentages in a project’s budget and will also apply to all future renewal projects; Please
acknowledge this criteria with the signature of the designated Contact Person:

Contact Person/Signature

H. A complete hard copy of the grant application is required to be submitted to the Economic Development
Department inclusive with the “Letter of Intent to Apply” at least two (2) weeks before the grant application
is presented to the County Commissioners Court requesting authorization to submit the grant application to
the State or Federal funding agency. The complete hard copy of the grant application shall include at a
minimum - Project Narratives, Performance Statement, Budget, Personnel Budget breakdown and Budget
Narratives. This policy will be effective February 27, 2017; If not provided at submission of the Letter of
Intent, then it must be submitted with ample time for review and approval by the Grant Application Review
Committee (GARC)? Extenuating circumstances for not adhering to this procedure must be provided in
writing for review and approval. Please acknowledge this requirement with the signature of the designated
Contact Person:

Contact Person/Signature

L Any and all budget amendments, budget modifications and/or line item transfer requests that may arise from
grant-funded activity shall be submitted through the Economic Development Department - Single Point of
Contact (whether Competitive or Formula grants, County (Federal and State allocations) that use the Webb
County General Fund first then receives reimbursement at a later time). The budget request will be forwarded
for review by the Grant Application Review Committee (GARC) for possible placement on the Webb
County Commissioner’s Court Agenda. Please acknowledge this requirement with the signature of the
designated Contact Person:

Contact Person/Signature

J. Project Time Frames: Start Date: 01/01/2022
Ending Date 10/31/2022
Project Duration: 2022

K. Project Area: WEBB COUNTY

Project Analvsis:

1) What County needs, services or problems will be addressed by this project? CAA seeks to service eligible
households with cooked meals.

2) What is the grant matching amount of local funds or in-kind that will be proposed? Please identify specific
sources of funds. No|grant match




3)

4)

3)

6)

7)

8)

Will this proposed project add cost, services or any financial responsibility to the County’s General Fund
after the project ends? Please explain. No general fund requested

Will this project add employees to the county payroll if and when the grant is terminated? Please explain.
No, employees are for grant needs.

Does this project propose any monetary grant-funded stipends, incentive pay, supplement pay or any other
pay that exceeds County General Fund salary? These types of monetary compensation are strictly
prohibited. No monetary compensation requested.

What are the operating and maintenance costs of the grant funded project activities that will be funded by
the county? No general fund requested

How many citizens will be served and in what way? Please explain. The grant will provide service to
approximately 460 Meals-on-Wheels and Elderly Nutrition Program eligible individuals.

Please provide the name of the department representative responsible for providing the Economic
Development staff with the copy of the submitted grant application.
Maria Silva

Financial Analvsis

A.

B.

Type of Request: Gfrant(X ) Loan( ) Combination ( )

Amount of Request: $_5.000.00
Amount of Cash Match/In-Kind h 0.00
Total Project Costs: $_5.000.00

New (X )  Continuation ( )
Funding Agency: Emergency Food and Shelter Program (EFSP)

Is there any assurange that the grant will be continued/refunded by the funding agency? Please explain.
No, annual applications are submitted depending on funding.

C. What wording 01,‘% commitments will be included in the grant application for ‘continuity of activities’,
‘project sustainability plan’ or ‘funding of activities’ after the grant has ended? Please explain in detail.
No impact on the General Fund




For Economic Development Department Office Use Only:

IV. APPLICATION REVIEW COMMENTS

A. STAFF COMMENTS :

Staff Signature:

Date:




Webb County| Phase 39
Emergency Food & Shelter Program Applicant Information

Name of Agency] Webb County Community Action Agency

Addesssr 520 Reyno!ds St.

City: Lanede | State: L Zip Code: it County: Wkt

Telephone Number: He-9E3-9005 Fax: s E-Mai!:msilva@webbcounth'gov
Agency Classification: Non-profit v Unit of Government

Contact Person: Maria Silva - Deputy Director

. , Directo
Alternate Contact F’erson:James e e

Is agency currently providing emergency food and/or shelter assistance? Y€S Ei

If so, in what manner?

WCCAA Social Services program offers emergency food bags to clients in need. Under the Meals on
Wheels Program & Elderly Nutrition Program, the agency is able to provide cooked home delivered
meals to eligible population.

What are your funding sources?

WCCAA Sacial Services has two funding sources for emergency food services -The Emergency Food
and Shelter Program and the Community Service Block Grant. WCCAA Meals on Wheels Program
has two funding sources - Meals on Wheels of America and local county funds.

Does agency practice non-discrimination?

Does agency have an accounting system in place and conduct annual audit of program? Ye
Date of last audit] 03/21/22 (Attach most current Audit)

Copy of your current program budget. (Revenues & Expenditures)

Does agency have a volunteer board of directors or advisory board? Yes
(Attach Board Roster)

Program/Services: Provide a description of the agency's target population, program services,
and eligibility criteria. (Attach a copy of the agency's client application and eligibility guidelines.)

See Attachment _

Total allocation for Webb County Phase 39 is $117,393 ($1,393 for administration). The
total amount available for each category is $29,000 (food, shelter, rent or utilities).



Webb County

Emergency Food & Shelter Program

Phase 39

Applicant Information

Provide an approximate breakdown as to the number of meals, nights of shelter, or days
of utilities you will provide with the grant amount requested for Phase 39 per category:

Emergency Food and Shelter Funds Phase 39 Request

Amount # Meals served or Total number of
Food (Amount Available $29,000) Requested weight of food people served
(A) Served Meals
(B) Emergency Fopd Baskets/Bags
(C) Other Food $5,000.00 460
Amount Total number of
Shelter (Ampunt Available $29,000) Requested # Nights Sheltered people served
(D) Mass Shelter |
(E) Other Shelter (Motel/Hotel)
Amount Total number of
Utility (Amount Available $29,000) Requested # Bills Paid people served
(F) Utility Assistance
Amount Total number of
Re nt/Mortg;;age (Available $29,000) Requested # Bills Paid people served
(G) Rent/Mortgagé Assistance
Requested Served
Total $117,393| ($1,393 Administration) $5.000.00 460

Maria Silva

Type Name of Authorized Representative

Signature of Authorized Representative

Every agency must submit:

Deputy Director

Title

04/13/2022

Date

1. Most Recent Audit
2. Program Budget
3. Board/Adivsory Board Roster

4. Client Application or Eligibility Guidelines

Application Deadline: April 15 at 12:00 Noon

United Way of Laredo, Inc.
1815 E. Hillside Rd.
uwlaredo@unitedwaylaredo.org

Original application and cne set of required attachmants




Webb County Phase ARPAR
Emergency Food & Shelter Program Applicant Information

Name of Agencg: Webb County Community Action Agency

520 Reynolds St.

Address:

City: i State: E_ Zip Code: TERA County: e

Teleghota Number: (956) 523-460¢ Fax: E_Ma”:mgsilva@webbcountytx.gov
Agency Ciassifiqéation: Non-profit v Unit of Government

Contact P erSOn%Mana Silva - Deputy Director

Alternate Contact Person:~2Mes Flores - Director

Is agency currently providing emergency food and/or shelter assistance? Y€S

If so, in what manner?

WCCAA Social Services program offers emergency food bags to clients in need. Under the Meals on
Wheels Program & Elderly Nutrition Program, the agency is able to provide cooked home delivered
meals to eligible population.

What are your funding sources?
WCCAA Social Services has two funding sources for emergency food services -The Emergency Food

and Shelter Program and the Community Service Block Grant. WGCAA Meals on Wheels Program
has two funding sources - Meals on Wheels of America and local county funds.

Does agency practice non-discrimination? Yes E

Does agency have an accounting system in place and conduct annual audit of program? Ye
Date of last audit: 03/21/22 (Attach most current Audit)

Copy of your current program budget. (Revenues & Expenditures)

Does agency have a volunteer board of directors or advisory board? Y€S
(Attach Board Roster)

Program/Services: Provide a description of the agency's target population, program services,
and eligibility criteria. (Attach a copy of the agency's client application and eligibility guidelines.)

See attachment |

Total allocation for Webb County Phase ARPAR is $362,833 ($833 for administration).
The total amount available for each category is $90,500 (food, shelter, rent or
utilities).




Webb County

Phase ARPAR
Emergency Fgod & Shelter Program Applicant Information

Provide an 3ppro§<imate breakdown as to the number of meals, nights of shelter, or
days of utilities you will provide with the grant amount requested for Phase ARPAR per
category:

Emergency Food and Shelter Funds Phase ARPAR Request

Amount # Meals served or Total number of
Food (Amount Available $90,500) Requested weight of food people served
{A) Served Meals
{B) Emergency Foad Baskets/Bags
(C) Other Food | $15,000.00 1380
Amount Total number of
Shelter {Amount Available $90,500) Requested # Nights Sheltered people served
(D) Mass Shelter |
(E) Other Shelter {Motel/Hotel)
| Amount Total number of
Uti“ty (Amount Available $90,500) Requested # Bills Paid people served
{F) Utility Assistance
h Amount Total number of
Rent/Mortgage (Available $90,500) | Requested # Bills Paid people served
{G) Rent/Mortgage|Assistance
| Requested Served
Total $362,833 (3833 Administration) $15,000.00 1380
Maria Silva Deputy Director
Type Name of Authorized Representative Title
. 04/13/2022
Signature of Authorized Representative Date

Every agency must submit:  Original application and one set of required attachments

1. Most Recent Audit
2. Program Budget

3. Board/Adivsory Board Roster
4. Client Application or Eligibility Guidelines

Application Deadline: April 15 at 12:00 Noon

United Way of Laredo, Inc.
1815 E. Hillside Rd.

uwlaredo@unitedwaylaredo.org
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2022 Webb

WEBB COUNTY
COMMUNITY ACTION AGENCY

MAIN OFFICE 520 REYNOLDS STREET 28P FLOOR
LARFDO, TEXAS 78040 TELEPHONE (956) 523-4182

L

Webb Coun
520 Reynold

utility paym
service with

Affairs, Tex;

Department

While fundi

a much grez

.
other service

1S an extre

Prog!

County Community Action Agency — Emergency Food and Shelter Program
|

|
ram Description / Overview

'y Community Action Agency (WCCAA) Administrative Offices are located at
s Street, Laredo, Texas 78040. Our agency provides social services assistance,
ent assistance, elderly and disabled nutrition programs, and rural transportation

program funding from the Texas Department of Housing & Community
as Department of Transportation, Texas Department of Human Services, U.S.

of Transportation, and the County of Webb.
|

ng to our agency provides for assistance to residents of our community, there is
iter demand than there is funding; consequently, the WCCAA has to look to
> agencies for additional funding, support, and collaboration of resources. There
nely large demand for utility payment assistance, rent assistance, food, and

emergency Srheltel

1.

The Webb

Goa]f and Objectives

%Zounty Community Action Agency secks to address the hunger needs of the

community usmg a partnership method with the local food banks; the primary goal is to
provide eme:rgency food items to at least 500 households (85,000 EFSP) who have a proven

aneed. Th l

items, whi

needs of e;;hch client.

determining

(810.00) box

with state, ft

The Webb

3

ch can be correlated to federal cutbacks on food assistance programs, such as
food stamps.

WCCAA has seen an increase in requests for assistance with emergency food

If funded, WCCAA caseworkers will serve as medium for determining the
If funded, WCCAA caseworkers will serve as medium for
ithe needs of each client. If eligible, a client will be able to receive a ten dollar
¢ of food to feed an average —sized family at least ten (10) meals (In accordance
deral and local guidelines see attached 2020 Eligibility Guidelines).

iCounty Community Action Agency hopes to utilize this partnered effort to

address the true hunger needs of Webb County.

Pagc 1 of 2




Webb County Community Action Agency

(Effective Janua;'y_’ 28, 2022)

Program Year 2022 Income Limits for CSBG

Persons in 100% of Federal 125% of Federal
Family/Household Poverty Guidelines Poverty Guidelines
1 ' ' $13,590 ' $16,988
2 $18,310 $22,888
3 $23,030 $28,788
4 $27,750 $34,688
5 $32,470 $40,588
g $37,190 $46,488
7 $41,910 $52,388
8 $46,630 $58,288

Families with more than 8 Add $4,720 for each

persons

Add $5,900 for each
additional person additio_n_al person

Community Social Services

2022 Federal Income Guidelines

200% of Federal
Poverty Guidelines

$27,180
436,620
$46,060
$55,500
64,940
$74,380
483,820
$93,260

Add $9,440 for each
additional person

Eligibility for CSBG is calculated at 200% of the Federal Poverty Income Guidelines

through Sept
on October 1

SOURCE: U.

, 2022

Guidelines hittps./faspe.hhs.gov/poverty-guidelines

Page 2 of 2

S Department of Health and Human Services Federal Poverty

ember 30, 2022 and reverts back to 125% of the Federal Poverty Income Guidelines




