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July 28, 2022 

 

Mr. Juan Guerrero, Contract Administrator 

Webb County Purchasing Department 

1110 Washington St., Ste. 101 

Laredo, Texas 78040 

 

Re:  Request for Qualifications – “Professional Engineering Consultation Services for Webb 

County Infrastructure Projects” 

RFQ No. 2022-004 

 

Dear Mr. Guerrero, 

 

On behalf of the GDJ Team and as Legal Representative of GDJ Engineering LLC, who will be the prime 

consultant (executor of the contract) we enthusiastically submit this Statement of Qualifications to provide 

Professional Services to Webb County.   

 

As you are aware Webb County sits at the center of international trade with Nuevo Laredo along with being 

one of the most rapidly developing areas the state of Texas.  All growth trends in the County indicate that 

there will be a need for transportation, drainage, and general infrastructure upgrades to efficiently move 

heavy commercial traffic to stimulate the local economy as well as expansion of local County roads to 

ensure the safety of the traveling public.  We are aware that the County does an excellent job serving both 

the urban and rural needs of the region. 

 

GDJ has been in in existence since 2017 and GDJ staff have been involved in project development, civil 

engineering, design, utility coordination, and construction management in Laredo and the Rio Grande 

Valley for over 20 years and has a combined experience of over 85 years. Key staff are native to the region, 

are intimately familiar with the challenges posed by the region and have completed projects in the region. 

Additionally, key staff has been intimately involved with the Laredo & Webb County Area Metropolitan 

Planning Organization (LWCAMPO) as well as being involved in the merging of the three MPO’s into the 

current RGVMPO in the Rio Grande Valley.   

 

For more than thirteen years, GDJ staff has served in an advisory position providing coordination services 

for various governmental entities at the local MPOs, including Webb County, the City of Laredo, the City 

of Mission, Hidalgo County, Hidalgo County RMA, Cameron County, and CCRMA. Duties included 

developing strategic plans, cost estimates, project concepts, and coordinating with staff and elected officials 

to prioritize local resources and ensure projects were properly programmed on the MPO planning 

documents.  

 

In recent years, GDJ staff has worked with the LWCAMPO and its planning partners in the region to 

develop project funding plans for area on such regionally significant projects such as the Loop 20 

Expansion, the Hachar-Reuthinger Parkway, and the I-69 (Loop 20/US 59) projects.  All with the goal of 

leveraging local dollars to deliver state and federal funding to Webb County projects using the TxDOT 

project delivery process.  This includes being in a project management role for the development of the 

TxDOT Texas-Mexico Border Transportation Master Plan, with specific emphasis on working with County 



Page 2 

 

Staff to ensure that Webb County Priority Projects were scored and ranked in line with the wants and needs 

of the local government.  

 

The team understands local, state, and federal guidelines and requirements to expedite project development.  

This includes the process of partnering with TxDOT to develop projects to a “Ready to Let” status where 

TxDOT will allow a project to utilize state and federal funds for design, Right-of-Way, Construction, 

Construction Engineering and Inspection. GDJ staff is also proficient with the coordination of 

Economically Disadvantaged County or Advanced Funding Agreements with TxDOT to ensure the 

maximum reimbursement for project related expenses.   

 

The GDJ team is comprised of a team of the following project partners who are experts in their respective 

fields and have extensive experience managing local government transportation and infrastructure projects 

with detailed experience with both County and TxDOT LWCAMPO projects.  

 

GDJ Project Team 
HUB/DBE/MBE/ 

WBE Certified 

GDJ Engineering Engineering and Project Team Lead HUB 

De Leon Right of Way 

Services, Inc. 
ROW Acquisition Services 

HUB/DBE 

Camacho Hernandez & 

Associates 
Drainage (Hydraulics and Hydrology) 

HUB/DBE 

Kane Lindsey, LLC Surveying and Right-of-Way Mapping HUB 

Gradient Systematics Traffic Analysis and Signal Warrant Studies HUB/DBE 

Amaterra Environmental Environnemental Support, Cultural Resources HUB/ DBE/ WBE 

 

• De Leon Right of Way Services, Inc. 
Headquartered in the Rio Grande Valley, De Leon Right of Way Services, Inc.  has a group of 

professionals ready to assist the county with any land acquisition project.  Despite being relatively 

young company, De Leon Right of Way Services, Inc’s staff has a combined 35 years of experience 

in the real estate industry including land acquisition, easement acquisition, property management, 

title research, lien clearing, and owner lookup.  All services provided comply with the Texas Real 

Estate Commission Code of Ethics, the Texas Department of Transportation’s State Purchase of 

Right of Way guidelines, and The State of Texas Landowner’s Bill of Rights. 

 

• Camacho-Hernandez & Associates 
Camacho-Hernandez & Associates has provided exceptional service to TxDOT in the field of 

Hydraulics and Hydrology (H&H) on high profile projects in the Rio Grande Valley, such as 

TxDOT’s proposed SH68 highway, and has performed studies for the Hidalgo County Drainage 

District No. 1, including analysis related to SH 68 outfalls and the Raymondville Drain.  They will 

serve as an asset to ensure that the City of McAllen properly designs, implements, and avoids 

drainage issues with any planned improvements and ensure operation in conjunction with major 

planned regional improvements. 

 

• Kane Lindsey, LLC 

Kane Lindsey is headquartered in the Rio Grande Valley and possess the resources and staff ready 

to mobilize and assist the county with professional land surveying services on short notice. 

Although a relatively young firm, Kane Lindsey staff includes 50 years of combined experience 

employing the latest surveying technologies and methodologies to complete simultaneous and 

complex projects throughout the state. Project experience includes right-of-way mapping, parcel 
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exhibits and descriptions for real estate acquisition, topographical surveys for engineering design, 

horizontal and vertical control networks, and construction surveying. Services shall comply to the 

Texas Board of Professional Engineers and Land Surveyors Acts and Rules for boundary 

reconstruction and adhere to conditions and quality of surveys in accordance with the latest addition 

of the Texas Society of Professional Land Surveyors Survey Manual. 
 

• Gradient Systematics 

Gradient Systematics LLC staff has performed more than 100 T&R studies for state-wide 

public clients, toll authorities, and concessionaires, many of which backed debt and/or 

equity investments. Gradient staff has over 25 years of toll facility modeling, transportation 

planning and engineering experience within private consulting and public planning 

organizations. Their experience includes developing sophisticated models to produce 

Investment Grade Traffic and Revenue studies and various toll feasibility projects 

throughout the United States. They have advised state and national governments with T&R 

projections and the procurement of Public-Private Partnerships (P3). Specifically, key 

Gradient Systems Staff has provided TxDOT, the Virginia P3 office (VAP3), FDOT, and 

GDOT with advice on the development of P3 projects.   
 

• AmaTerra Environmental 

AmaTerra is an environmental consulting firm specializing in the National Environmental Policy 

Act (NEPA) process and documentation requirements for Environmental Assessments (EAs), 

Environmental Impact Statements (EISs), and Categorical Exclusions (CEs), as well as related 

applicable laws and regulations, including the National Historic Preservation Act (NHPA).  

AmaTerra’s staff is experienced, proficient, and has shown superior performance in conducting 

and preparing the documentation for natural, social, and cultural resource studies. 

The GDJ Team is committed to provide excellent service and protect the County and its partners by 

providing accurate estimates to ensure speedy and efficient project development that uses all available 

resources to ensure the project is shovel ready, constructed on time, within budget, and of the highest quality 

to maximize the benefit to the local taxpayer.  The GDJ Team also commits that all contents of this 

Statement of Qualifications (SOQ) are valid for at least 90 days beyond the July 28, 2022 deadline for 

submission. 

On behalf of the GDJ Team, I would again like to thank you for the opportunity to be of service to the 

citizens of Webb County and to help you meet our community’s infrastructure needs.  As legal 

representative of the GDJ Team, I am able execute any necessary contract documents with Webb County 

and serve as the authorized person to legally bind the GDJ Engineering Team to the representations put 

forth in this SOQ.  Should you have any questions or require additional information, please do not hesitate 

to contact me, Robert Macheska, P.E. at (956) 603-2025. 
 

Sincerely Yours, 

 

 

 

 

Robert Macheska, P.E., CFM  

Executive VP/COO   

GDJ Engineering, LLC 

robert@gdjeng.com 
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EXECUTIVE SUMMARY 
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PROFESSIONAL ENGINEERING CONSULTATION SERVICES FOR  
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EXECUTIVE SUMMARY 

GDJ Engineering, LLC. (GDJ) is a diverse, multi-discipline engineering company with experience in a 

wide variety of fields including transportation planning (including, but not limited to TxDOT/MPO fund-

ing, processes, procedures, planning, and funding opportunities), project development, cost estimating, 

highway/civil, structural/bridge, construction management, environmental analysis, document prepara-

tion & permitting, GIS services, and Right-of-Way (ROW) acquisition services.  
 

GDJ personnel have a combined experience of over 85 years. Our engineers and designers possess 

the knowledge for planning, design, construction, and management of the transportation infrastructure 

critical to the growth of our region and the state. GDJ’s Transportation Department is equipped to work 

individually or in a team environment to establish concepts, set project goals, and deliver measurable 

results to every assignment. As project constraints and challenges arise, our staff thrives to bring innova-

tive ideas to the table for creating an opportunistic solution. We believe in a balanced design concept 

which meets the operational objectives, produces sustainability for tomorrow, context sensitive solutions 

and adherence to a time-sensitive budget. Achieving these results require empowering our staff to de-

velop unique ideas which add value for our clients and maximize their investment. GDJ staff has devel-

oped projects with a variety of public entities including local cities, counties, Regional Mobility Authori-

ties (RMAs), Metropolitan Planning Organizations (MPOs), and the Texas Department of Transportation 

(TxDOT). GDJ’s managerial staff is pre-certified by TxDOT in a multitude of categories, brings over 45 

years of development, design, and construction experience, and has completed numerous transportation 

infrastructure projects. 
 

For more than twelve years, GDJ staff have served in an advisory position providing coordination ser-
vices for various governmental entities at the local MPOs, including the City of Mission, Hidalgo County, 
Hidalgo County RMA, Cameron County, Cameron County RMA, the City of Laredo, and Webb County. 
Duties included coordinating with staff and elected officials to prioritize local resources and assure pro-
jects were properly programmed on the MPO planning documents.  In addition to preparing project 
fact (budget) sheets and project planning, GDJ staff is proficient in the coordination of Advanced Fund-
ing Agreements (AFA) with TxDOT.  These agreements are critical to ensure TxDOT review of engineer-
ing and environmental documents.  Proper coordination by firm staff of advanced planning ensured 
local reimbursement for locally administered projects with state and federal funding.  Additionally, an 
analysis of existing projects sometimes allowed for projects experiencing delays could be adjusted to 
allow “shovel ready” projects to be constructed.  Expediting the letting of projects often results in a sav-
ings in construction cost due to avoidance of escalation. 
 

The GDJ Team is prepared to provide detailed professional engineering services associated with 

county infrastructure projects, including but not limited to road, bridge, water, and wastewater dis-

tribution projects. GDJ can provide consultation in the following areas: funding and planning coor-

dination with local, state and federal entities, project development, project management, cost esti-

mating, environmental analysis and permitting, hydrologic and hydraulic engineering evaluations, 

drainage design, capital improvement planning.  If required, the GDJ Team can also provide foun-

dation and structural design, surveying, pavement design, permitting/code compliance, right-of-

way (ROW) acquisition services, MEP, pump station design, and construction engineering and in-

spection.   
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     WEBB COUNTY  
     (RFQ NO. 2022-004) 

EXECUTIVE SUMMARY 

REQUEST FOR QUALIFICATIONS 
PROFESSIONAL ENGINEERING CONSULTATION SERVICES FOR  
WEBB COUNTY INFRASTRUCTURE PROJECTS 

 

It is GDJ’s philosophy to provide the client with the most technically competent, timely and cost effective 
work product possible.  GDJ believes in open communication with the client and understands that direct 
and constant lines of communication are imperative for a project’s success; both in schedule and budget.  
The GDJ Project Management Team operates under a multi-faceted strategy to avoid unexpected cost 
escalations and overruns; as a result, projects bid out in the past 30 months have been consistently with-
in +/- 5% of the engineers estimate for various clients.  This has become especially important with  cur-
rent supply chain shortages and recent escalation of oil and steel prices. The GDJ team constantly moni-
tors the latest bid prices through several sources: TxDOT 1 month rolling averages, CIVCAST, local 
county & city lettings to ensure the accuracy of our estimates. 

The GDJ team will strive to provide Webb County with the quality of service the tax payers deserve.  
We are a local firm in the Rio Grande Valley, with previous experience in Webb County. We under-
stand the border area and the county’s engineering needs.  In addition, GDJ has all of the latest design 
software and our team has unique experience with all oversight and auditing entities (TxDOT, FHWA, 
etc…), with several of our team members having firsthand work experience with said entities.  

The GDJ team can meet any specification required and will not enter into any agreement without 
100% confidence that the work product will exceed the county’s expectations and requirements.  GDJ 
has several projects that are in the process of completion and will be able to concentrate the majority 
of their time to Webb County.    

This will be accomplished with GDJ’s team of qualified professionals that are amply prepared to pro-
vide the Webb County with outstanding customer service and technical skills.  The GDJ  team has the 
proven knowledge and capabilities of providing superior planning, engineering, and environmental 
services to Webb County.  
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WEBB COUNTY 
(RFQ NO. 2022-004) 

EXPERIENCE AND QUALIFICATIONS 

STATEMENT OF QUALIFICATIONS 
PROFESSIONAL ENGINEERING CONSULTATION SERVICES FOR  
WEBB COUNTY INFRASTRUCTURE PROJECTS 

  

GDJ Engineering, LLC (GDJ) is a diverse, multi-discipline engineering firm based in Edinburg, Texas at 
2805 Fountain Plaza Blvd, Suite A.  GDJ was formed in 2017 and currently consists of eleven (11) full 
time employees that possess experience and knowledge in a wide variety of fields including transpor-
tation planning, hydrologic analysis and design, highway/civil, structural/bridge, environmental analy-
sis, construction management, and ROW acquisition.    

GDJ personnel have a combined experience of over 85 years. Our engineers, designers, and environ-
mental scientists possess the knowledge for planning, design, environmental analysis, construction, and 
management of the transportation infrastructure critical to the growth of our region and the state. The 
GDJ team is equipped to work individually or in a team environment to establish concepts, set project 
goals, and deliver measurable results to every assignment. As project constraints and challenges arise, 
our staff thrives in bringing innovative ideas to the table for 
creating an opportunistic solution.  GDJ staff has developed 
projects with a variety of public entities including local cities, 
counties, Regional Mobility Authorities (RMAs), Metropolitan 
Planning Organizations (MPOs), and the Texas Department of 
Transportation (TxDOT). GDJ’s managerial staff is pre-
certified by TxDOT in a multitude of categories, brings over 
45 years of development, design, environmental and construc-
tion experience, and has completed numerous transportation 
infrastructure projects. 

At GDJ Engineering our main focus is on project delivery, stud-
ies and plans are secondary to delivering infrastructure pro-
jects efficiently and leveraging as much state and federal 
funding as possible to reduce the cost of a project to the local 
government and local taxpayer.  The primary focus of the team will be to perform a comprehensive 
audit of all LWCMPO projects and see where the projects are in the development pipeline, as well as 
identify their funding sources.  A clear outline of project status will allow Webb County identify and 
address any delays in project development with the TxDOT Laredo District.  The next steps would be to 
identify any areas where Webb County could provide assistance to expedite the processing of a pro-
ject to a shovel-ready status.  Concurrently, the team will also be focused on identifying new projects 
and potential funding sources and the development of a Webb County Roadway Infrastructure Capital 
Improvement Plan that focuses on MPO funds.  Typically the GDJ team has a track record of delivering 
federal funds at a rate ranging from $.10 to $.25 cents on the dollar as a rate of return for MPO 
funded roadway projects.   

For more than twelve years, GDJ staff have served in an advisory position providing coordination ser-
vices for various governmental entities at the local MPOs, including the City of Mission, Hidalgo County, 
Hidalgo County RMA, Cameron County, Cameron County RMA, the City of Laredo, and Webb County. 
Duties included coordinating with staff and elected officials to prioritize local resources and assure pro-
jects were properly programmed on the MPO planning documents.  In addition to preparing project 
fact (budget) sheets and project planning, GDJ staff is proficient in the coordination of Advanced Fund-
ing Agreements with TxDOT.  These agreements are critical to ensure TxDOT review of engineering and 
environmental documents.  Proper coordination by firm staff of advanced planning ensured local reim-
bursement for locally administered projects with state and federal funding.  Additionally, an analysis of 
existing projects sometimes allowed for projects experiencing delays to be adjusted to allow “shovel 
ready” projects to be constructed.  Expediting the letting of projects often results in a savings in con-
struction cost due to avoidance of escalation. 
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EXPERIENCE AND QUALIFICATIONS 

STATEMENT OF QUALIFICATIONS 
PROFESSIONAL ENGINEERING CONSULTATION SERVICES FOR  
WEBB COUNTY INFRASTRUCTURE PROJECTS 

  

It is GDJ’s philosophy to provide the client with the most technically competent, timely and cost effective 
work product possible.  GDJ believes in open communication with the client and understands that direct 
and constant lines of communication are imperative for a project’s success; both in schedule and budget.  
The GDJ Project Management Team operates under a multi-faceted strategy to avoid unexpected cost 
escalations and overruns; as a result, projects bid out in the past 30 months have been consistently with-
in +/- 5% of the engineers estimate for various clients.  This has become especially important with  cur-
rent supply chain shortages and recent escalation of oil and steel prices. The GDJ Team constantly mon-
itors the latest bid prices through several sources: TxDOT 1 month rolling averages, CIVCAST, local 
county & city lettings to ensure the accuracy of our estimates. 

Beginning with high quality survey and subsurface utility data, combined with extensive experience with 
field conditions a high-quality plan set is the first defense 
against these issues. During the project development process 
the team begins with a preliminary estimate for the purpos-
es of budgeting funding needed from the local government 
and the LWCAMPO.  Through the schematic phase and the 
30%, 60%, and 90% PS&E process the design team works 
closely with client to ensure the cost estimates for construc-
tion, ROW, and any needed utility adjustments are as accu-
rate as possible.  This allows the GDJ Team to help maxim-
ize the amount of funding from the LWCAMPO throughout 
the multi-year project development process and reduce the 
local governments cost.   

The GDJ team will strive to provide Webb County with the quality of service the tax payers deserve.  
Located in the Rio Grande Valley, GDJ Engineering staff and members of the team have extensive ex-
perience in Webb County. We understand the area and the county’s engineering needs at a local, re-
gional, and national level.  In addition, GDJ has all of the latest design software and our team has 
unique experience with all oversight and auditing entities (TxDOT, FHWA, etc…), with several of our 
team members having firsthand work experience with said entities.  

The GDJ team can meet any specification required and will not enter into any agreement without 
100% confidence that the work product will exceed the county’s expectations and requirements.  GDJ 
has several projects that are in the process of completion and will be able to concentrate the majority 
of their time to Webb County.    

GDJ is a financially stable company and has the capacity to perform the functions required by this RFQ 
and provide those services requested by Webb County.   

This will be accomplished with GDJ’s team of qualified professionals that are amply prepared to pro-
vide the Webb County with outstanding customer service and technical skills.  The GDJ  team has the 
proven knowledge and capabilities of providing superior planning, engineering, and environmental 
services to Webb County.  
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(RFQ NO. 2022-004) 

EXPERIENCE AND QUALIFICATIONS 

STATEMENT OF QUALIFICATIONS 
PROFESSIONAL ENGINEERING CONSULTATION SERVICES FOR  
WEBB COUNTY INFRASTRUCTURE PROJECTS 

  

COMPETENCY 

Every firm and individual chosen to represent the GDJ Team on the endeavor has unique experience in 
working with federal, state, local, and other political subdivisions to complete both small and large lo-
cally initiated infrastructure projects.  The GDJ Team members have developed multiple projects with 
governmental agencies including: Cameron County, Cameron County Drainage District #3 (CCDD#3), 
Cameron County RMA, Hidalgo County, Hidalgo County RMA, Hidalgo County Drainage District #1 
(HCDD#1) and TxDOT.  In addition, our team members have directly coordinated with multiple regula-
tory agencies such as  TxDOT, the Texas Water Development Board, International Boundary and Wa-
ter Commission, U.S. Army Corps of Engineers, U.S. Fish and Wildlife Service, Texas Commission on Envi-
ronmental Quality and Texas Historical Commission.    

The GDJ Team’s current and past client list includes the counties of Hidalgo, Cameron, Webb, and Wil-
lacy; the cities of Harlingen, Pharr, and Mission, San Benito ISD, TxDOT Pharr and San Antonio Districts, 
Hidalgo County RMA, Cameron County RMA, and HCDD#1.  Currently, the GDJ Team has no past or 
pending litigation against or involving its agents or employees with respect to any work we have per-
formed.   

The GDJ Team has the abilities and qualifications to provide Webb County with the following services: 

♦ Project Management & Planning Services 

 Program & Project Management 

 General Program Management (To Ensure Design/Construction Meets Requirements for Reim-

bursements on Reimbursable Funds Projects)  

 Project Management of all Civil & Transportation Projects  

 Planning Services 

 Infrastructure Improvement Plans, Project Need Evaluations & Assessments, Pavement Man-

agement Plans 

♦ Civil Design Services 

 Preliminary Engineering 

 Geometric Schematic & Typical Sections 

 Utility Investigations & Analysis  

 ROW Investigations & Acquisitions  

 Environmental Reports & Public Meetings 

 Geotechnical Investigations 

 Plans, Specifications & Estimates (PS&E) 

 Geometric Design (Horizontal & Vertical Alignments, Plans & Profiles (P&P), Layouts) 

 Hydrologic & Hydraulic Design (Drainage Area, Hydraulic Master Plans, Channel Analyses) 

 Structural Design (Bridge Design & Details, Specialty Structural Design) 

 Pavement Design (Flexible & Rigid Pavements, Pavement Structure Analyses) 

 Environmental Design (SW3P, EPIC Sheets) 

 Traffic Design (Traffic Counts, Analysis of Traffic Movements) 

 Design Packaging (Specifications, Construction Estimates, General Notes, Special Provisions) 

 Bid Assistance 

 Preparation of Bid Package, Bid Announcement, Review of Bidder Information, Bid Award 
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♦ Civil Construction Services 

 Construction Management & Inspection 

 Construction Management Team will Ensure All Construction Activities are Completed On Time, 

On Budget and In Accordance with the Specifications & Contract Documents.    

 Construction Material Testing 

 Testing of Soils, Concrete, ACP, Masonry & All Other Building Materials for Adherence to Speci-

fication and Contract Documents 
 

CURRENT AND HISTORICAL EXPERIENCE 

 

PROJECT: I Road  

LIMITS: From Rancho Blanco Rd. to US 281  

PROJECT MANAGER: Robert Macheska, P.E., CFM 

ENGINEERING DESIGN LEAD: Christopher Rodriguez, P.E., CFM 

ENVIRONMENTAL LEAD: Corina Argullin 

CLIENT: City of Pharr  

CLIENT REFERENCE: Ambrosio Hernandez, City of Pharr 

 Mayor (956) 402-4000 

PROJECT DESCRIPTION:  

GDJ staff worked on the project development, funding analysis, MPO 

coordination, schematic completion, environmental document prepara-

tion, utility coordination, drainage design and PS&E development.  The project included a new shared-

used path for pedestrians and bicyclists. A key challenge to this project was the crossing of the IBWC 

main floodway and Arroyo Colorado River. This required coordination with both the IBWC and USACE.   
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PROJECT: CCRMA Planning Support  

LIMITS: Comprehensive-All CCRMA Projects 

FUNDING COMPLIANCE LEAD: Anthony Garza 

CLIENT: Cameron County 

CLIENT REFERENCE: Pete Sepulveda, CCRMA Executive 

 Director, (956) 621-5571 

PROJECT DESCRIPTION:  

Key GDJ staff is currently serving as the planning support team 
for the entire CCRMA project portfolio. Working with CCRMA 
staff, this project includes an ongoing comprehensive analysis of 
the CCRMA projects and the development of strategic critical 
path models to lead each project to success. This includes coordi-
nation with multiple GEC teams and projects to develop fiscally constrained project funding 
plans and coordinate their implementation in the RGVMPO and TxDOT planning documents.  
Subsequently, this task also includes the development and coordination of AFAs with TxDOT to 
ensure project development occurs as quickly as possible. 

 

PROJECT: Webb County Planning Support  

LIMITS: Comprehensive-All Webb 

 County Projects 

FUNDING COMPLIANCE LEAD: Anthony Garza 

CLIENT: Webb County 

CLIENT REFERENCE: Lalo Uribe, Webb County 

 Administrator, (956) 523-

 4614 

PROJECT DESCRIPTION:  

Key GDJ staff served as the planning support team for the entire Webb County project port-
folio. Working with county staff, this project included a comprehensive analysis of the Webb 
County projects and the development of strategic critical path models to lead each project to 
success. This included coordination with multiple GEC teams and projects to develop fiscally 
constrained project funding plans and coordinate their implementation in the LWCAMPO and 
TxDOT planning documents.  Subsequently, this task also included the development and coordi-
nation of AFAs with TxDOT to ensure project development occurred as quickly as possible. 
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PROJECT: Cesar Chavez Road  

LIMITS: From Ridge Rd. to Nolana Loop 

PROJECT MANAGER: Robert Macheska, P.E., CFM 

ENGINEERING DESIGN LEAD: Christopher Rodriguez, P.E., CFM 

ENVIRONMENTAL LEAD: Corina Argullin 

CLIENT: Hidalgo County 

CLIENT REFERENCE: Eduardo Cantu, Commissioner Pct. 

 #2 (956) 787-1891 

PROJECT DESCRIPTION:  

GDJ staff worked on the project development and funding, schemat-

ic completion, environmental document preparation, utility coordina-

tion, drainage design and PS&E development.  A key challenge to 

this project was the multitude of business properties along the corri-

dor.  This required the team to reanalyze the proposed typical section and were able to get approval 

on a wider section which allowed for turning lanes into and out of the businesses. 

 

PROJECT: HCRMA SH 365 Segment 2 

(Schematic & PS&E) 

LIMITS: From Pharr International 

 Bridge to Anzalduas Interna-

 tional Bridge 

PROJECT MANAGER: Robert Macheska, P.E., CFM 

ENGINEERING DESIGN LEAD: Christopher Rodriguez, P.E., 

 CFM 

CLIENT: Hidalgo County RMA 

CLIENT REFERENCE: Pilar Rodriguez, P.E., HCRMA Executive Director, (956) 402-4762 

PROJECT DESCRIPTION:  

GDJ staff worked on the schematic completion, environmental document preparation, utility coordina-

tion, drainage design and PS&E development.  A key challenge to this project was the necessity to relo-

cate section’s of the IBWC Levee.  This required constant coordination with the IBWC as well as their 

approval of an H&H report and the full design of the relocated levees. 
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PROJECT:   FM 1925  

LIMITS:    From Kenyon Rd. to FM 907 

    (Full PS&E), FM 907 to Sharp 

    Rd. (Schem.) 

PROJECT MANAGER: Robert Macheska, P.E., CFM 

ENGINEERING DESIGN LEAD: Christopher Rodriguez, P.E., 

 CFM 

ENVIRONMENTAL LEAD: Corina Argullin 

CLIENT:    Hidalgo County 

CLIENT REFERENCE:  Ellie Torres, Commissioner Pct. 

    #4 (956) 383-3112  

PROJECT DESCRIPTION:  

GDJ staff worked on the project development and funding, schematic completion, environmental docu-

ment preparation, utility coordination, drainage design and PS&E development.  A key challenge to this 

project was the gas line conflict with drainage design.  This required the team to reroute the drainage 

away from the gas lines as well as coordinate the design and installation of a protective slab over the 

gas line. 

 
 

 

 

 

 

PROJECT:   10th Street Extension  

LIMITS:    From SH 107 to FM 1925 

PROJECT MANAGER: Robert Macheska, P.E., CFM 

ENGINEERING DESIGN LEAD: Christopher Rodriguez, P.E., CFM 

ENVIRONMENTAL LEAD: Corina Argullin 

CLIENT:    Hidalgo County 

CLIENT REFERENCE:  Ellie Torres, Commissioner Pct. #4 (956)  

    383-3112  

PROJECT DESCRIPTION:   

GDJ staff completed the project development and funding, schematic, 

environmental, utility coordination and PS&E on this project.  A key chal-

lenge to this project was the undermining of the existing roadway base 

from surrounding farm land irrigation operations.  Once we identified the problem we designed a 

French drain system to remove the penetrating waters prior to infiltration into the roadbed. 
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WEBB COUNTY 
(RFQ NO. 2022-004) 

EXPERIENCE AND QUALIFICATIONS 

STATEMENT OF QUALIFICATIONS 
PROFESSIONAL ENGINEERING CONSULTATION SERVICES FOR  
WEBB COUNTY INFRASTRUCTURE PROJECTS 

  

PROJECT: Eldora Road  

LIMITS: From Jackson Blvd. to Veterans Rd. 

PROJECT MANAGER: Robert Macheska, P.E., CFM 

ENGINEERING DESIGN LEAD: Christopher Rodriguez, P.E., CFM 

ENVIRONMENTAL LEAD: Corina Argullin 

CLIENT: Hidalgo County 

CLIENT REFERENCE: Eduardo Cantu, Commissioner Pct. 

 #2 (956) 787-1891 

PROJECT DESCRIPTION:  

GDJ staff worked on the project development and funding, MPO co-

ordination, schematic completion, environmental document prepara-

tion, utility coordination, drainage design and PS&E development.  A 

key challenge to this project was the proximity of several homes 

throughout the corridor.  Several residences did not have the necessary set back and required creative 

solutions with the project alignment to facilitate the project completion and minimize the project ROW 

cost. 

 

PROJECT:   Adolph Thomae, Jr. Park   

LIMITS:    37844 Marshall Hutts Rd., Rio Hondo, TX  

PROJECT MANAGER:  Robert Macheska, P.E., CFM 

ENGINEERING DESIGN LEAD: Christopher Rodriguez, P.E., CFM 

CLIENT:    Cameron County  

CLIENT REFERENCE:  Joe Vega, Parks Director, (956) 247-3526  

PROJECT DESCRIPTION: 

GDJ was the project manager and lead engineer responsible for all design aspects of the Adolph 
Thomae, Jr. Park project. The scope of the project involved rehabilitation of the existing park roadway, 
construction of a new restroom facility, ADA compliant parking facility, and additional lighting at boat 
ramp locations. A construction estimate was developed to ensure that the project did not exceed the 
available TPWD grant funding. The restroom facility design required electrical, water supply, and in-
corporation of a sanitary aeration system that would have no impacts to the sensitive wildlife park ar-
ea.  The electrical design included special boat ramp lighting to minimize impacts to native wildlife and 
electrical poles designed to withstand the corrosive conditions of the Arroyo Colorado River. The project 
was completed in Spring 2021. 
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PROGRAM MANAGER

*ROBERT MACHESKA, P.E., C.F.M

23 YEARS OF EXPERIENCE

DESIGN SERVICES / PS&E MANAGER

*CHRISTOPHER RODRIGUEZ, P.E., C.F.M 

17 YEARS OF EXPERIENCE

GDJ Engineering LLC. (GDJ) (HUB) – 2805 Fountain Plaza Blvd, 

Suite A, Edinburg, Texas 78539  Tel: 956-603-2025;  Email:  

Robert@GDJEng.com

Camacho-Hernandez Engineering (CHE) – 415 Embassy Oaks #205, 

San Antonio, TX 78216 Tel: 210-341-6200; Email:  JohnH@Cha-

Eng.com

De Leon Right of Way Services, Inc. (DL) (HUB/DBE) – 315 N. Shary

Rd., #1043, Mission, Texas 78572  Tel: 956-7397407; Email: 

edeleon@deleonrow.com

AmaTerra Environmental, Inc. (ATE) (HUB/WBE/DBE) – 4009 

Banister Lane, Suite 300, Austin, TX  78704 Tel: 512-329-0031; Fax: 

512-329-0012; Email: jmadden@amaterra.com

Kane Lindsey, LLC. (KL)(HUB) – 1616 E. Griffin Pkwy #148, Mission, 

TX  78572 Tel: 956-600-8821; Email: kurt@kanelindsey.com

Gradient Systematics (GS) – 603 Munger Ave.. Ste. 100 Dallas, TX  

75202  Tel: 972-926-3480; Email: sbohluli@gradientsystematics.com

TRANSPORTATION PLANNING & 

PROGRAMMING MANAGER

*DAVID ANTHONY GARZA

13 YEARS OF EXPERIENCE

• Construction Inspection: Eddie 
Ramirez

• Geometrics/Criteria: Jaime Rocha 

• Earthwork (GEOPAK): Ramon Sandoval

• Corridor Modeling: Ramon Sandoval

ROADWAY

STRUCTURES

TRAFFIC ENGINEERING

DRAINAGE

• Hydrology & Hydraulics: John 
Hernandez, P.E. 

ENVIRONMENTAL MANAGER
*CORINA ARGULLIN

15 YEARS OF EXPERIENCE

SCHEMATIC
• Roadway: Jaime Rocha

• Cultural Resources: 
Deborah Dobson-Brown 
Katherine Seikel, PhD

OTHER TECHNICAL SUPPORT DISCIPLINES

• Right of Way Acquisition: Eduardo 
• De Leon

• Utility Engineering: Roxy Lara*

• T&R Studies, Traffic Studies, 
Signals/ITS: Sharam Bohluli, PhD, 
P.E.

• Right of Way Field Survey & Mapping: 
Kurt Schumacher, RPLS 

• Aerial Survey & Mapping: Kurt 

Schumacher, RPLS

• Design Field Survey / Control, Topo, 

X-Sections: Kurt Schumacher, RPLS

• Subsurface Utilities: Rene Valdez 

• ROW Support: Alisha Zapata

ALL PROPOSED TASK 

LEADERS ARE TxDOT PRE-

CERTIFIED IN THEIR 

RESPECTIVE TxDOT WORK 

CATEGORY(S)

THE GDJ TEAM

TEAM LEGEND *LGPP CERTIFIED

• Structures: Roxy Lara*
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Robert Macheska, P.E., C.F.M. 

PROPOSED ROLE: PRINCIPAL & PROJECT MANAGER 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

R E G I S T R A T I O N S  
Professional Engineer 

State of Texas 
No. 93540 

 
Certified Floodplain Manager 

State of Texas 
No. 2196-11N 

L I C E N S E D  

15 Years 

C I T Y  O F  R E S I D E N C E  

Mission 

R O L E  E X P E R I E N C E  

23 Years 

F I R M  E X P E R I E N C E  

3 Years 

E D U C A T I O N  

Bachelor of Science 
Mechanical Engineering 

University of Texas – Pan 
American 

E X P E R I E N C E  

Mr. Macheska has over 20 years of experience in the design and 
management of various public improvement projects with both state 
and MPO funding.  For the past 3 years Robert has served as 
Executive Vice President/COO for GDJ Engineering, LLC.  He had 
previously worked for both the Texas Department of Transportation 
and L&G Engineering which provided him with excellent hands on 
experience as to how multiple government entities function. 
 
He has worked on all aspects of public works projects, from MPO 
planning, funding coordination, and PS&E preparation, Hydrology 
& Hydraulics Design to construction phase services.  His project 
management and design experience includes contract 
administration, supervision of production staff, QA/QC, utility 
coordination, sub-consultant management, scheduling, bid document 
preparation, roadway planning, drainage design, design/PS&E 
preparation, and public involvement.  All of these projects with MPO 
funding were completed successfully through the local government 
working with TxDOT through the MPO and Advanced Funding 
Agreements.  Robert’s management approach is very proactive, and 
he constantly maintains open and effective lines of communications. 

P R O J E C T S  

SH 364 from SH 495 to FM 1924 in Mission, Texas. 
Project Manager responsible for all design aspects of the project.  
The project consisted of reconstructing and widening an existing 24’ 
rural roadway to an urban five lane section for 2 miles at a 
construction cost of $6.8 million. This project required the design of 
the proposed pavement section using FPS and the horizontal and 
vertical alignments based on the cross sections.  This project also 
required the design of a storm sewer system as well as analysis of 
the outfall ditches.  Calculated all Times of Concentration, rainfall 
intensities, calculated hydraulic gradient, and design discharges.  
GEOPAK Drainage was used to develop storm sewer profile and 
THYSIS was used to design and analyze the various cross drainage 
culverts.  
 
FM 681 from SH 107 to SH 364 in Mission, Texas. 
Project Manager responsible for all design aspects of the project.  
The project consisted of reconstructing and widening an existing 40’ 
rural roadway to an urban divided highway for 2.7 miles at a 
construction cost of $16.8 million. This project required the design of 
the proposed pavement section using FPS and the horizontal and 
vertical alignments based on the cross sections.  This project also 
required the design of a storm sewer system as well as analysis of 
the outfall ditches.  GEOPAK Drainage was used to develop storm 
sewer profile and THYSIS was used to design and analyze the 
various cross drainage culverts. 
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Christopher Rodriguez, P.E., C.F.M. 

PROPOSED ROLE: DEPUTY PROJECT MANAGER 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

R E G I S T R A T I O N S  
Professional Engineer 

State of Texas 
No. 107692 

 
Certified Floodplain Manager 

State of Texas 
No. 2407-13N 

L I C E N S E D  

9 Years 

C I T Y  O F  R E S I D E N C E  

Mission 

R O L E  E X P E R I E N C E  

15 Years 

F I R M  E X P E R I E N C E  

3 Years 

E D U C A T I O N  

Bachelor of Science 
Civil Engineering 

University of Texas A&M -
Kingsville 

E X P E R I E N C E  

Mr. Rodriguez has over 15 years of experience in the design and 
management of various public improvement projects.  For the past 
3 years Chris has served as Vice President of Engineering for GDJ 
Engineering, LLC.  He had previously worked for both the Texas 
Department of Transportation (San Benito Area Office) and L&G 
Engineering which provided him with excellent hands on experience 
as to how multiple government entities function. He has worked on 
multiple aspects of transportation and drainage projects, from 
planning and PS&E preparation, Hydrology & Hydraulics Design to 
construction phase services.  His project management and design 
experience includes supervision of production staff, QA/QC, utility 
coordination, sub-consultant management, scheduling, bid document 
preparation, roadway planning, drainage design, design/PS&E 
preparation, and public involvement.  Chris has managed multiple 
concurrent design projects and production staff with numerous 
design groups under his direction. 

P R O J E C T S  

FM 681 from SH 107 to SH 364 in Mission, Texas. 
Deputy Project Manager responsible for all design aspects of the 
project.  The project consisted of reconstructing and widening an 
existing 40’ rural roadway to an urban divided highway for 2.7 
miles at a construction cost of $16.8 million. This project also 
required the design of a storm sewer system as well as analysis of 
the outfall ditches.  Calculated all Times of Concentration, rainfall 
intensities, calculated hydraulic gradient, and design discharges.  
GEOPAK Drainage was used to develop storm sewer profile and 
THYSIS was used to design and analyze the various cross drainage 
culverts. 
FM 493 from US 281 (Military) to Bus 83 in Donna, Texas. 
Deputy Project Manager responsible for all design aspects of the 
project.  The project consisted of reconstructing and widening a 32’ 
rural two-lane roadway to a 44’ rural roadway for 6.5 miles at a 
construction cost of $12 million. This project required the design of 
the proposed pavement section using FPS and the horizontal and 
vertical alignments based on the cross sections.   

10th Street Ext from SH 107 to FM 1925 in Edinburg, Texas. 
Lead Engineer responsible for all design aspects of the project.  The 
project consisted of reconstructing and widening an existing 24’ 
discontinuous rural roadway to an urban five lane section for 2.5 
miles at a construction cost of $11 million. This project required the 
design of the proposed pavement section using FPS and the 
horizontal and vertical alignments based on the cross sections.  This 
project also required the design of a storm sewer system as well as 
analysis of the outfall ditches.  GEOPAK Drainage was used to 
develop storm sewer profile and THYSIS was used to design and 
analyze the various cross drainage culverts. 
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Anthony Garza 

PROPOSED ROLE: AGENCY / MPO COORDINATION LEAD 

 

 

 

 

 
 
 
 
 
 
 

R E G I S T R A T I O N S  
Local Government Project 

Procedures Certified 

C I T Y  O F  R E S I D E N C E  

Harlingen 

R O L E  E X P E R I E N C E  

13 Years 

F I R M  E X P E R I E N C E  

3 Years 

E D U C A T I O N  

Bachelor of Science 

Biology 

University of Texas A&M -

Kingsville 

E X P E R I E N C E  

Mr. Garza has over 15 years of experience, and 3 years of 
Construction Management experience, in infrastructure development 
for public and private sector clients.  He has an extensive knowledge 
of the federal and state environmental laws specifically with respect 
to roadway, infrastructure, and transportation planning 
coordinating environmental documents and programming state and 
federal funds for linear transportation projects. In this time, Mr. 
Garza served as the representative for the City of Mission, Hidalgo 
County, Webb County, and Cameron County at the regional MPOs. 
Highlighting his skills in project planning and development. This 
required a multi-disciplinary approach to assure the proper 
coordination of advanced planning efforts to ensure local 
reimbursement for locally administered projects with state and 
federal funding. 

P R O J E C T S  

Laredo Urban Transportation Study Metropolitan Transportation 
Planning Organization, Webb County, Texas 
Mr. Garza served as an advisor to both the City of Laredo and 
Webb County at the previously named LUTSMPO from 2014 to 
2017.  During this time, he successfully coordinated a comprehensive 
audit of Proposition 1 & 7, Coordinated Border Infrastructure (CBI), 
and Category 7 funding and worked with the local governments to 
develop plans to fully fund the Loop 20 Expansion and the Hachar 
Reuthinger Parkway Projects for construction.  During this time 
serving as the planning lead, he was able to secure over $325 
million dollars in infrastructure funding within Webb County. 
 
Hidalgo County MPO, Hidalgo County, Texas 
Mr. Garza served as the Hidalgo County MPO TAC representative 
from 2011 to 2013 and from 2017 to 2019. During this time his 
duties included coordinating with all precincts in Hidalgo County to 
assure their projects were properly programmed on the MPO 
planning documents. In addition to preparing project fact sheets and 
project planning and environmental documents Mr. Garza also 
provided project feasibility reports to determine if projects on the 
MPO Planning documents were “active” projects. Analysis of 
existing projects sometimes allowed for projects experiencing 
delays could be adjusted to allow “shovel ready” projects to be 
constructed. Expediting the letting of projects often results in a 
savings in construction cost due to avoidance of escalation.  
 

TxDOT Texas-Mexico Border Master Plan (Under HDR) 
Served as a project manager for the subconsultant team in charge 
of performing data analysis and bridging the gap between project 
data and the wants and needs of the local governments and the 
final BTMP project selection criteria, scoring, and prioritization. 
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Corina Argullin 

PROPOSED ROLE: ENVIRONMENTAL MANAGER 

 

 

 

 

 
 
 
 
 

 
 
 
 
 

R E G I S T R A T I O N S  
Local Government Project 

Procedures Certified 
 

Environmental  
Process for Local Governments 

Certified  
 

NWI- Wetland Delineation 
Certified  

C I T Y  O F  R E S I D E N C E  

Rio Hondo 

R O L E  E X P E R I E N C E  

13 Years 

F I R M  E X P E R I E N C E  

1 Year 

E D U C A T I O N  

Master of Science in 
Environmental Science 

Texas A&M University –  
Corpus Christi 

 

Bachelor of Science 
Biology 

Lubbock Christian University – 
Lubbock 

E X P E R I E N C E  

Miss Argullin has over 15 years of experience in National 
Environmental Policy Act (NEPA) documentation and procedures. She 
has obtained environmental clearances on over 25 different 
federally funded MPO projects under TxDOT, ranging from 
categorical exclusions to environmental assessments. She has an 
extensive knowledge of federal and state environmental laws 
specifically with respect to roadway and MPO transportation 
planning. Ms. Argullin has experience in coordinating and 
completing all aspects of the NEPA process, from project scoping to 
environmental inspections. Her experience includes but is not limited 
to planning coordination, environmental documentation, 
environmental permitting, agency coordination, and public 
involvement. 

P R O J E C T S  

South Parallel Corridor from FM 1479 to FM 1577 in Cameron 
County, Texas. 
Oversaw the NEPA clearance on an environmental assessment for a 
new location roadway for the county. She completed various 
technical reports and environmental assessment document for the 
project. Ms. Argullin prepared a mitigation plan and obtained two 
nationwide permits (#14) from the United States Army Corps of 
Engineers (USACE) for multiple resaca crossings. She handled the 
logistics and prepared all documentation for multiple public 
meetings, meetings with affected property owners, and an 
opportunity for public hearing.    
 
Cesar Chavez Road from Ridge Road to Nolana Loop in Hidalgo 
County, Texas 
Oversaw the NEPA clearance of an open-ended D listed categorical 
exclusion for an added capacity county project. The project 
consisted of widening and reconstructing the existing two-lane 
roadway to four lanes, with one six-lane section. She prepared 
various environmental technical reports and oversaw the cultural 
resources team. Mr. Argullin coordinated logistics and prepared 
documents for a public meeting and opportunity for public hearing. 
She prepared all meeting materials (presentations, fact 
sheets/handouts, and notices).  
 
Nolana Loop from FM 1426 to FM 88 in Hidalgo County, Texas. 
Oversaw the NEPA clearance on an environmental assessment for a 
roadway on existing and new location for the county.  The project 
consisted of reconstructing and widening an existing two-lane rural 
roadway to a four-lane urban roadway. Ms. Argullin prepared the 
classification letter, various technical reports, agency coordination, 
and environmental assessment document. She handled the logistics 
and meeting materials for a public meeting and a public hearing.  
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Eduardo Ramirez 

PROPOSED ROLE: CONSTRUCTION MANAGER 

 

 

 

 

 

 

 

 
 

 

 

 

 

C E R T I F I C A T I O N S  
A N D  A F F I L I A T I O N S  

TxDOT Pre-Certified for 

Construction Inspection 

OSHA Safety Certified 

C I T Y  O F  R E S I D E N C E  

Raymondville, Texas  

R O L E  E X P E R I E N C E  

25 Years 

F I R M  E X P E R I E N C E  

1 Years 

E D U C A T I O N  

Raymondville High School 
   

TxDOT Field and Laboratory 

Certified 

E X P E R I E N C E  

Eduardo Ramirez has 25 Combined Years of Experience in 

maintenance, construction inspection, project management in road 

construction, drainage, structural-bridge, and vertical construction 

projects. Ramirez’s relevant construction management and inspection 

experience and duties include, but are not limited to, the following: 

• Make sure all work was done according to plans and 

specifications 

• Pay all work that contractor performed that was 

approved.  

• Perform all testing that was required by the specs. 

• Agreeing and confirming Pay App from Owner 

• Authorizing payments for Subcontractors, Vendors and 

Suppliers;  

• Schedule delivery of suppliers;  

• Schedule Subcontractors for their work;  

• Approve all timesheets and equipment charges and run 

cost reports to make sure we are on budget; 

• Track all materials that showed up; 

• Approve pay apps for suppliers, vendors and 

subcontractors; among others. 

R E L E V A N T  P R O J E C T S  

Ramirez has construction management and inspection 
experience on the following projects: 

• SH 97 Atascosa and McMullen County – Rehab and 
widening of existing Roadway 

• US 83 Zapata Bridge – New 4 Lane Bridge over Falcon 
Lake 

• US 83 Roma – Widening of existing Roadway from 2 lane 
to 4 lane    

• SH 130 Toll Road – New Expressway from Seguin to Austin 
with 3 Interchanges 

• San Antonio Riverwalk Extension – Extend From McCollough 
to IH 35 with Retaining walls, Sidewalks and a Lock and 
Dam 

• SH 181 Sinton Bypass – New Highway around the town 
Sinton from SH 188 to SH 77 

• US 83 Harlingen to La Feria - Widening from 4 lane to 6 
lane with overpasses and RW 
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Kurt L. Schumacher, R.P.L.S 

PROPOSED ROLE: SURVEY LEAD 

 

  

 

 

 
 
 
 

R E G I S T R A T I O N  
Professional Surveyor 

State of Texas 
No. 6333 

L I C E N S E D  

8 Years 

C I T Y  O F  R E S I D E N C E  

Mission 

R O L E  E X P E R I E N C E  

19 Years 

F I R M  E X P E R I E N C E  

1 Year 

E D U C A T I O N  

 B.A.A.S  

University of the   

Incarnate Word 

San Antonio 

E X P E R I E N C E  

Mr. Schumacher provides field and office surveying expertise, 
performs surveys, supervises crews, and coordinates operations 
with land developers and governmental agencies. He has 
experience in vertical and horizontal control, topography, cross 
sections, photogrammetric ground control, boundary surveys, and 
construction layout. He has stayed abreast with the latest in 
technology and has years of experience using the Global 
Positioning System. Mr. Schumacher is well versed in the use of 
electronic total stations/data collector techniques and has 
successfully used this method on a wide range of projects. 

P R O J E C T S  

UNIVERSITY OF TEXAS MARINE SCIENCE INSTITUTE: PROJECT 
COORDINATOR 
Project situated at the North end of Port Aransas and lies within a 
coastal flooding zone. The existing facility elevated 10’ from 
natural ground elevation on piers to protect against high tidal 
surge and flooding. Horizontal and Vertical control network 
established for future interior and exterior construction. Existing 
FEMA and National Oceanic and Atmospheric Administration 
(NOAA) control recovered and incorporated to control network 
with the intention of providing elevations at the required base 
flood elevation specifications.  
 

3 Mile Line Road, Penitas, Tx: Project Manager/RPLS Project 
Road widening project with Right of Way mapping, Horizontal/ 
Vertical Control, and Design Surveying services. Responsible for 
right-of-way retracement of approximately 4 miles of roadway. 
Provided recovery of and re-establishment of existing centerline 
and right-of-way monuments, deed research, analysis of right-of-
way, monumentation of right-of-way, and provided right-of-way 
maps.  Established Horizontal and Vertical Control through project.  
Provided Topographic Survey for project. Supervised technical 
drawings for delivery to TxDOT. 43 parcels created for right of 
way acquisition. 
 

Ware Road From Mile 3 To Mile 5, McAllen, Tx: Project 
Manager/RPLS 
Project Surveyor.  Responsible for right-of-way retracement of 
approximately 2.4 miles of highway. Provided recovery of and re-
establishment of existing centerline and right-of-way monuments, 
deed research, analysis of right-of-way, monumentation of right-
of-way with over 25 new monuments set, and provided right-of-
way maps.  Parcel Plats, Metes and Bounds descriptions, and final 
ROW deliverables. Supervised technical drawings for delivery to 
TxDOT. 
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John Hernandez, P.E. 

PROPOSED ROLE: H&H LEAD 

 

 

 

 

R E G I S T R A T I O N  
Professional Engineer 

State of Texas 
No. 91831 

L I C E N S E D  

13 Years 

C I T Y  O F  R E S I D E N C E  

San Antonio 

R O L E  E X P E R I E N C E  

22 Years 

F I R M  E X P E R I E N C E  

11 Years 

E D U C A T I O N  

Bachelor of Science 
Civil Engineering 

Texas A&M University Kingsville 

E X P E R I E N C E  

Mr. Hernandez has over 22 years of experience in the design and 
management of various public improvement projects.  For the past 
11 years John has served as a Principal-in-Charge for Camacho-
Hernandez & Associates, LLC.  He had previously worked for both 
the Texas Department of Transportation and the City of San 
Antonio which provided him with excellent hands on experience as 
to how these government entities function. 
 

He has worked on all aspects of public works projects, from 
planning and PS&E preparation, to construction phase services.  
John is very familiar with the TCI Project Delivery Process.  His 
project management and design experience includes contract 
administration, supervision of production staff, QA/QC, utility 
coordination, sub-consultant management, scheduling, bid 
document preparation, roadway planning, design/PS&E 
preparation, and public involvement.  John’s management is very 
proactive and he constantly maintains open and effective lines of 
communications. 

P R O J E C T S  

Tezel Rd (Culebra to Timber Path) (City of San Antonio) 
John served as the Project Manager for this City of San Antonio 
2012 Bond Project, which consists of the full reconstruction of Tezel 
Rd.  John managed the design of the horizontal and vertical 
alignments, traffic control plan, signing and pavement markings, 
and SW3P for this project. John also oversaw overall contract 
management and SBEDA compliance for this project. 
 

City of San Antonio On-Call Engineering Services (2014) 
John served as the Project Manager for this contract which 
consisted of various city-wide improvement projects.  John was 
responsible for multiple PS&E deliverables in accordance with all 
applicable City of San Antonio Standards & Requirements and 
overall contract management and SBEDA compliance.  Some On-
Call Projects that John has worked on include: Baetz St 
Reconstruction, Locke Street Reconstruction, District 1 and 4 
Sidewalk Improvements, and Curtis St Reclamation. 
 

Lackland Corridor Project Phase I – (City of San Antonio 2014 
On Call Project) The project will consist of upgrading and 
beautifying this intersection with a large scale monument, LID 
system, sidewalks, and parking area.  John managed the design of 
the overall project which included a stream restoration as well as 
three bio-retention pond designs.   The designs were developed in 
accordance with SARA LID design standards.  Another major 
design component was the re-routing of an existing concrete 
channel within TxDOT right of way.  John coordinated the channel 
H&H analysis required for TxDOT approval. 
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Deborah L. Dobson-Brown 

PROPOSED ROLE: 
PRINCIPAL INVESTIGATOR 

HISTORIC STRUCTURES PROGRAM MANAGER 

 

 

 

 

 
 

R E G I S T R A T I O N S  
Secretary of the Interior (36 

CFR Part 61) Qualified 
Architectural Historian 

 
SHPO and SOI Certification in 

Architectural History and 
History 

 
TxDOT 2.7.1 – Section 
4(f)//6(F) Evaluations 

 
TxDOT 2.15.1- Historical 
Research of Extant Bldgs, 
Structures, and Objects 

 
TxDOT 2.15.2- Historical 

Surveys & Documentation of 
Bldgs, Structures and Objects 

 
CITY OF RESIDENCE 

Austin, Texas 

R O L E  E X P E R I E N C E  

34 Years 

F I R M  E X P E R I E N C E  

7 Years 

E D U C A T I O N  

M.Sc. Historic Preservation, 
Eastern Michigan University, 

1989 
 

B.A. Political Science and Urban 
Studies, Marygrove College, 

1981 

E X P E R I E N C E  

Deborah Dobson-Brown is the Historic Structures Program Manager 
for AmaTerra Environmental, Inc. Ms. Dobson-Brown has over 30 
years of experience in cultural resources investigations, architectural 
history, and historic preservation management. She has completed 
more than 800 Section 106 and NEPA projects in multiple states, 
documented more than 6,000 state inventory forms and numerous 
CRMPS and prepared HABS/HAER documentations. Ms. Dobson-
Brown has conducted projects for State Historic Preservation Offices 
(SHPOs) and federal agencies (ACOE, FHWA, BOR, BLM, USFS, 
DoD, and DoE). She meets the Secretary of Interior’s standards for 
history and architectural history. 

P R O J E C T S  

Division Street Road Improvements, Arlington, Texas, TXDOT 
Project Manager and Senior Architectural Historian and 4(f) 
Determinations. 
 
Navigation Boulevard Bypass, Houston, Texas, Texas DOT 
Project Manager and Senior Architectural Historian for Historic 
Survey, Intensive Survey, Determination of Effects, and 4(f) 
Determinations. 
 
SH 21 Road Improvements, Madison County, Texas, TXDOT 
Project Manager and Senior Architectural Historian for Historic 
Resources Survey. 
 
IH 35 Road Improvements, Hays County, Texas, TXDOT. 
Project Manager and Senior Architectural Historian for the Historic 
Resources Survey. 
 
R.S. Light (Buda Bypass) Road Improvements, Hays County, 
Texas, TXDOT. 
Senior Architectural Historian and Historic Resources Survey. 
 
Taylor Road Improvement, Hidalgo County, Texas, TXDOT 
Project Manager/Architectural Historian for Historic Resources 
Survey and Intensive Survey Projects. 
 
FM 676/Mile 5 Road Improvement Project, Hidalgo County, 
Texas, TXDOT  
Project Manager and Senior Architectural Historian for the Historic 
Resources Survey and Evaluation. 
 
Engineering Features along Market Street, Galveston, Texas 
Task Manager for Historic-Age Resources Survey. 
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Shahram “Sam” Bohluli, Ph. D., P.E. 

PROPOSED ROLE: EXECUTIVE VICE PRESIDENT 

 

 

 

 

 
 
 
 
 
 

R E G I S T R A T I O N S  
Professional Engineer 

State of Texas 

No. 95598 

 

L I C E N S E D  

25 Years 

C I T Y  O F  R E S I D E N C E  

Dallas, Tx 

R O L E  E X P E R I E N C E  

25 Years 

F I R M  E X P E R I E N C E  

2 Years 

E D U C A T I O N  

Ph. D - Bachelor of Science 

Civil Engineering 

University of Texas at Arlington 

E X P E R I E N C E  

Mr. Bohluli has over 25 years of toll facility modeling, transportation 
planning and engineering experience within private consulting and 
public planning organizations.  His experience includes developing 
sophisticated models to produce Investment Grade Traffic and 
Revenue studies and various toll feasibility project throughout the 
United States.  In his current position, he manages staff – from junior 
level to project managers-regarding their technical and 
administrative activities.  He is an expert in the use of Cube and 
TransCAD (GIS and transportation macroscopic modeling software) 
in combination with meso-and microscopic simulation models. 

P R O J E C T S  

SH 550/ US 281 Intermediate Traffic and Revenue Study, Tx 

Chief modeler for developing forecasts on behalf of the Cameron 
County RMA.  
 

Alliance International Bridge Traffic and Revenue Study, Tx 
Project Manager responsible for this T&R study on behalf of a 
private investor seeking to invest in the Alliance International Bridge.  
The new bridge is expected to receive commercial vehicles, and it 
is vital to understand the dynamics of the area to determine the 
potential market share the new bridge would have along with its 
corresponding impacts on revenue and operations.  
 
South Padre Island Second Causeway Intermediate Traffic and 
Revenue Study, Tx 
Technical Lead and supervisor of modeling group for this 
intermediate level T&R study on behalf of the Texas Turnpike 
Authority Division of TxDOT.  The study served to assess the 
preliminary financial feasibility of the project and to screen 
different alignment alternatives. 
 
SH 365 Investment Grade Traffic and Revenue Analysis, Tx 
Project Manager and supervisor of modeling group to analyze 
socioeconomic forecasts, external station traffic data, and origin-
destination survey data, develop internal and external travel 
demand inputs for the four-step travel demand model and develop 
a toll diversion model to predict traffic and corresponding revenue 
for 50 years of project operation. 
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Eduardo (Eddie) De Leon 

PROPOSED ROLE: PRINCIPAL, CERTIFIED NEGOTIATOR 

 

 

 

 
 

R E G I S T R A T I O N S  
Texas Real Estate Broker License 

No. 434131 & 
9011285 

 
Professional Affiliations 

International Right of Way 
Association; R/W-NAC 

Certification 

L I C E N S E D  

20 Years 

C I T Y  O F  R E S I D E N C E  

Mission 

R O L E  E X P E R I E N C E  

15 Years 

F I R M  E X P E R I E N C E  

4 Years 

E D U C A T I O N  

BBA-Finance 
University of Texas-Pan 

American 

E X P E R I E N C E  

Mr. De Leon has over 15 years of experience in negotiating and 
acquiring real property in fee or easement for various public 
improvement projects.  For the past 4 years, Mr. De Leon has served 
as the President of De Leon Right of Way Services, Inc. where he 
has worked on fourteen projects for the Texas Department of 
Transportation throughout the State of Texas including Hidalgo 
County, Cameron County, Starr County, Zapata County, Collin 
County, and Dallas County. He had previously worked as a 
negotiator on Texas Department of Transportation projects as an 
employee of Burns & McDonnell Engineering and Contract Land 
Staff which provided him with great acquisition and management 
experience.   
 
Mr. De Leon has worked on all phases of land acquisition including 
title research, appraisal review, negotiations, title curative, closing 
with the title company or remotely, and preparing the file for 
condemnation. He is a skilled negotiator in both English and Spanish 
with the ability to work under pressure with limited supervision.  He 
maintains great communication with everyone involved in the project 
and keeps accurate progress reports.   

P R O J E C T S  

• FM 1925 Monte Cristo (west), Hidalgo County, TXDOT 38 
Parcels 

• FM 1925 Monte Cristo (east), Hidalgo County, TXDOT  14 
Parcels 

• US83 Zapata County, TXDOT - 32 Parcels 

• FM 676 Hidalgo County, TXDOT - 44 Parcels 

• US 80 Dallas County, TXDOT - 10 Parcels 

• FM 1461 Collin County, TXDOT - 15 Parcels 

• FM 493 Hidalgo County, TXDOT - 1 parcel 

• FM  802 Cameron County, TXDOT - 1 Parcel 

• SL 195 Starr County Project 004,005,006 - 90 Parcels 

• US 281 Hidalgo County Project, TXDOT - 37 Parcels 

• US83 Starr and Zapata County Project, TXDOT - 23 Parcels  

• IH2 & IH69C Interchange Project, TXDOT  3 Parcels  

 

21



 

 

 

 

 

 

 

 

 

 

Project Requirements 
 

 

 

 

 

 

 

 
 

 

 

 

 
 

 
 



 

 

     WEBB COUNTY  
     (RFQ NO. 2022-004) 

PROJECT REQUIREMENTS 

REQUEST FOR QUALIFICATIONS 
PROFESSIONAL ENGINEERING CONSULTATION SERVICES FOR 
WEBB COUNTY INFRASTRUCTURE PROJECTS  

 

Proposed Approach 

Quality, Schedule, and Budget 

The GDJ team will assist in developing independent projects constituting the Webb County roadway 
system. The effort to provide efficient and effective management oversight of the development of de-
sign and construction projects prepared by “others” takes a unique and experienced team. The GDJ 
team is the “right” choice. The GDJ team brings proven project and construction management experi-
ence, as well as proven leadership with Mr. Robert Macheska, P.E., Project Manager. Mr. Macheska has 
proven management skills, experience, local knowledge, knowledge of TxDOT procedures, and the 
leadership skills to direct a large, multi-discipline team that will successfully execute this assignment for 
Webb County. The following section outlines our approach to professional engineering consultation ser-
vices for Webb County.   

At GDJ Engineering our main focus is on project delivery, studies and plans are secondary to delivering 
infrastructure projects efficiently and leveraging as much state and federal funding as possible to re-
duce the cost of a project to the local government and local taxpayer.  The primary focus of the team 
will be to perform a comprehensive audit of all LWCMPO projects and see where the projects are in 
the development pipeline as well as identify their funding sources.  A clear outline of project status will 
allow Webb County identify and address any delays in project development with the TxDOT Laredo 
District.  The next steps would be to identify any areas where Webb County could provide assistance 
to expedite the processing of a project to a shovel-ready status.  Concurrently, the team will also be 
focused on identifying new projects and potential funding sources and the development of a Webb 
County Roadway Infrastructure Capital Improvement Plan that focuses on MPO funds.  Typically the 
GDJ team has a track record of delivering federal funds at a rate ranging from $.10 to $.25 cents on 
the dollar as a rate of return for MPO funded roadway projects.   

GDJ is not limited to, but primarily focuses on three types of MPO funded projects, these typically in-
clude locally developed TxDOT On-System Roadways (ex. Loop 20), Local Roadways (ex. Hachar-
Reuthinger), and TAP/TASA Pedestrian and Multimodal 
projects such as bus stops and hike and bike trails.  All of 
these projects require a unique approach and set of 
agreements with TxDOT.  The team is intimately familiar 
with the requirements to deliver these projects efficiently 
in accordance with State and  Federal regulations at a 
low cost to the taxpayer.  A cursory review of the 
LWCMPO system of projects indicates several projects 
have been fully funded for construction for over 7 years 
with no construction lettings on non-TxDOT roadways.  
Recent inflation and cost escalations will require an im-
mediate analysis of funding to determine if projects are 
still feasible for construction with the current funding. 

The GDJ team will initially act as an extension of staff to the Webb County in review and oversight of 
others performing preliminary and final engineering, environmental, survey, utility relocations, toll anal-
ysis, ROW acquisition, procurement engineering for public private partnerships (D/B, PPP, CDA) and 
construction engineering (confirming compliance with local, state and federal standards). As a result of 
further consultation with Webb County board, consultants, and stakeholders, the GDJ team will support 
the development of a short term and long-term strategic plan that is financially constrained, vetted 
though the public and receives approval from all local stakeholders. 
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The GDJ team understands that federal, state, local, and private funding solution options may be in-
volved in successfully delivering the candidate projects and understands the special accountability and 
documentation needed to satisfy various funding requirements. The team is knowledgeable and pre-
pared to execute such programs as Design-Bid-Build, Design-Build, and other innovative ways to deliv-
er projects (such as Comprehensive Development Agreements (CDA)), address and coordinate execution 
of matters with financial advisors, traffic and revenue consultants, rating agencies, underwriters, and 
governmental agencies supporting specially funded and procured project initiatives. Furthermore, the 
GDJ team services can include the role of Independent Engineer to address conditions of an Underwrit-
er Trust Agreement or Bond Indenture Agreement. 
 

Quality Assurance/Quality Control (QA/QC) 
The GDJ team is committed to providing quality services and products. The team will, as an organiza-
tion and as individuals, endeavor to meet the contract requirements the first time, and strive for continu-
ous improvement of the team's work processes. Good business practice dictates that contract require-
ments and owner expectations are understood before substantial resources are committed to perform-
ing the work. Following the guidelines described in the team's Quality Management Plans (QMPs) for 
Design and Construction, the Senior Project Manager will establish the quality goals and objectives at 
the start of the assignment with assistance of the Lead Quality Control Manager. Following a proven 
system documented in the project-specific “Project Procedures Manual,” the Manager will instruct the 
GDJ team on the procedures to be followed regarding checking of work and confirming, prior to any 
submittal, that the product is complete and correct. As Senior Manager, Mr. Macheska is very familiar 
with the importance of having proper controls in place to assure only the best work ever leaves the 
team’s office.   
 
For the GDJ team’s own direct business products and delivera-
bles, all work will be checked in the spirit of using a “qualified 
second set of eyes.” Proven Quality Control (QC) procedures 
will assist project delivery personnel in planning and perform-
ing their work correctly the first time, and the team's Quality 
Assurance (QA) procedures will confirm that the completed 
work meets project requirements. The early use of checklists will 
be used for all milestones with an emphasis on performing au-
dits of work being done by others. The GDJ team will have a 
wide range of oversight authority. During design, the GDJ 
team will include audit/review/approval of the quality man-
agement plan and oversight of design procedures and criteria, 
QC, and QA. Audits will be conducted to verify conformance 
with the QC/QA plan and to ensure that the required checking 
and review functions have been performed.  
 
To support critical early construction, while ensuring a quality project at completion, the GDJ team will 
participate in and provide input to design initiation, progress meetings, early release for construction 
packages, and final design for approval packages through over-the-shoulder reviews. GDJ team mem-
bers may perform over-the-shoulder reviews at any time beneficial to the project. At the completion of 
the reviews, a post-review meeting will be established immediately to address findings and methods of 
improvement, if necessary. The real value of these reviews is to pro-actively identify issues at the earli-
est opportunity to mitigate their impact to project quality, cost or schedule. Constructability reviews will 
also be performed to provide clarity of plans and to reduce costs.  
 
During construction, this oversight authority includes primary responsibility for independent assurance 
tests; audit/review/approval of the quality management plan, and acceptance testing; management/
oversight of inspection, verification of materials and equipment, and acceptance testing and inspection.  
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The independent assurance tests both are comprised comprise of random tests to provide statistical ver-
ification of acceptance tests as well as paired tests to confirm the testing equipment calibration and 
testing procedures.  All nonconforming practices will be corrected, and follow-up audits conducted with 
copies of all audit reports maintained as quality records for an agreed upon time after project comple-
tion, typically three years. 
 
Schedule Development and Utilization 

An overall program schedule will be developed using Primavera P6 or Microsoft Project scheduling 
software. We understand an important function of the GDJ team is to monthly certify to bondholders 
that the construction schedule is on track. Several scheduling techniques will be utilized, including Critical 
Path Method (CPM) and bar charts. CPM will be used as a planning tool to help identify where to con-
centrate our team's efforts to stay on schedule, assist in identification of any threats to successful com-
pletion, and provide a recovery action plan and schedule modification, as necessary, to remain on 
track. If major changes occur in scope or schedule, the CPM schedule will be updated appropriately, 
with action plan tasks incorporated. As the county continues to grow, we understand the value in devel-
oping a programmatic approach to the agency's business practices that allows for a comprehensive life
-cycle cost analysis and the ability to make informed decisions. 
 
The issue of sustainability is forefront among many challenges facing agencies charged with delivering 
and operating vital infrastructure and transportation systems. Understanding the relationship between 

infrastructure development and life-cycle costs is key to devel-
oping sustainable transportation facilities and our experienced 
team members fully understand the relationship between to-
day's decisions and long-term operational costs. We are pre-
pared to provide leading industry options for proven asset 
management methodologies that will ensure the ability to man-
age system assets over time. In addition, developing proactive 
maintenance and operations programs, and procedures and 
policies will ensure that assets will remain viable transportation 
solutions for the region. 

 
To support the expedited advancement of projects, GDJ suggests establishing regularly held Thought 
Leadership Round Tables with Webb County, which would assemble expertise to discuss and share 
knowledge experience in a wide range of industry disciplines, such as finance, managed lanes, CDAs 
and new technology. These meetings can be cost-effectively scheduled around industry organization 
events when the greatest number of participants will be together. 
 
Cost certification is an extremely important function of the GDJ team’s services. With respect to bond 
sales, the credibility and reputation of a nationally recognized firm for cost and schedule certification is 
the single most important factor in expediting a favorable toll revenue bond sale. From project incep-
tion, GDJ will proactively develop and monitor construction costs, including land acquisition and utility 
relocation.  

The conceptual construction cost estimate will include an appropriate contingency to gauge the project's 
financial feasibility at the earliest stages of project development. If the conceptual cost cannot be cov-
ered within the state industry's accepted standards or available project financing, we will make sugges-
tions on cost saving measures. Possible strategies could include a reduction in project scope or revised 
financial planning strategies, which will increase the project feasibility within an acceptable range. The 
same cost analysis will be conducted as a project is developed through preliminary and final design 
prior to a bond sale. GDJ is dedicated to thorough review of plans, specifications, and cost estimates to 
ensure the documents are as accurate as possible to uphold the construction budget and minimize field 
changes and schedule delays. Plans are also reviewed for compliance to all applicable local, state, 
and federal requirements. During construction and the subsequent operation of developed projects,  
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costs will be closely monitored and reported to the bond holders in accordance with the strict require-
ments of the Trust Indenture. GDJ has earned and values our first-rate reputation on Wall Street. GDJ's 
status will help ensure credible cost and schedule certification for the county to secure favorable terms 
for project finance. 
 
Our project management system provides mechanisms to assist GDJ in monitoring contract costs through 
work plans. GDJ utilizes tools that track actual payroll and expense expenditures, allowing the real-
time comparison of contractual budgeted versus actual project budget utilization, for both GDJ and our 
subconsultants. The system also develops an easy-to-read S-Curve graphic that is used to track the 
overall project budget and schedule status. Briefly, GDJ can assess if the level of expended project 
budget is appropriate for the project's schedule status, allowing easy identification of trends and cost 
overruns, thus initiating immediate corrective actions as necessary. These tools ensure the efficient and 
productive use of staff resources. A summary of this information will be provided to the county monthly 
for internal monitoring of contract costs. 
 
Another innovative tool is GDJ's project management solutions. Built in SharePoint and leveraging a 
cloud-like delivery model, this solution was created to augment and complement clients' existing project 
support systems. This solution enables GDJ's ability to efficiently bring functionalities to this assignment 
such as: 

• Task and work order management-including team assignments 

• Reliable, consistent and near real-time progress reports with 24/7 availability 

• Project status at-a-glance at micro and macro levels 

• Project cost tracking by risk indicators on a near real-time basis 

• Project cost redistribution 

• Secure file exchange 

• Project team collaboration and central document control 

• Automated workflows which allow greater team efficiency and management 

• Custom functionality as requested 

• High reliability and availability through a standard. 

• Internet connection and no additional software requirements 

GDJ has many years of experience developing, monitoring, and updating critical path method sched-
ules for major road projects utilizing Primavera P6. It is important to regularly collect project status to 
update the schedule with actual progress to monitor the current project schedule against the planned 
project baseline and to stay on track. Schedules are updated at least once each month and reviewed 
by the project manager. Any differences in actual versus planned progress would be carefully re-
viewed with the project manager, paying special attention to critical project milestone dates such as 
permit applications, design stages, and key agency approval dates. If needed, a recovery plan would 
be developed to get the project back on schedule. Developing, updating, and monitoring a comprehen-
sive project schedule will be critically important to ensuring the effective coordination of the multiple 
design and construction contracts, Webb County, subconsultants and contractors. 
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Hidalgo County Precinct #2

300 W. Hall Acres, Suite G, Pharr, Texas 78577

Armando Garza, Jr., Chief of Staff

(956) 787-1891

(956) 787-4683

Sept. 2020 - Current

Armando.GarzaJR@co.hidalgo.tx.us

Planning, Design & construction management for several
types of transportation & infrastructure projects

Hidalgo County Precinct #4

300 W. Hall Acres, Suite G, Pharr, Texas 78577

Velinda Reyes, Chief of Staff

Velinda.Reyes@co.hidalgo.tx.us

(956) 383-3112 March 2020 - Current

Planning, Design & construction management for several
types of transportation & infrastructure projects



Cameron County Department of Transportation

(956) 247-3500 (P)

Benjamin Worsham, P.E., PTOE

benjamin.worsham@co.cameron.tx.us
Oct. 2019 - Current

Director of Transportation/County Engineer

Planning, Design & construction management for several
types of transportation & infrastructure projects

1390 W. Expressway 83, San Benito, Texas 78586

Planning, Design & construction management for several
types of transportation & infrastructure projects

3461 Carmen Avenue, Rancho Viejo ,Texas 78575

Cameron County Regional Mobility Authority

(956) 621-5571 (P) - (956) 621-5590 (F)

Dec. 2021 - Current

Pete Sepulveda, Jr.

Executive Director

psepulveda@ccrma.org



Planning and Design for several types of transportation &
infrastructure projects

City of Pharr

118 South Cage Blvd., Pharr, Texas 78577

Ruben Alfaro, P.E.

City Engineer

ruben.alfaro@pharr-tx.gov

(956) 402-4221 (P)

May 2020 - Current



GDJ Engineering, LLC

Not Applicable - No Conflicts

X

X

Not Applicable - No Conflicts

July 28, 2022







GDJ Engineering, LLC 81-5308035

Robert J. Macheska, P.E., CFM - Executive VP/COO

July 28, 2022





GDJ Engineering, LLC 81-5308035

Robert J. Macheska, P.E., CFM Executive VP/COO

July 28, 2022







Robert J. Macheska, P.E., CFM
GDJ Engineering, LLC

Robert J. Macheska, P.E., CFM-Executive
VP/COO

July 28, 2022
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� ¡¢�£¤¥¦§¢ ̈ ©§ª¥«¬¤©«ª

��7��G20�®��q��������̄3��2�°3��3���p����420q7��2���2�w��J�31I7��J�����!"�1�wI�H�3�70HG�0�3�I�3±

²£³

µ́¶·¶̧¹º̧»¼½

¾¿½·µ¼½½¹º̧»¼½

���������0�H��0�

ÀÁÂ»ÁÂÃ¶¼¹́µ¶·¶̧¹ÄÅÁ¶¹ºÃÆ¹́Æ¼Ç»¶È

�������É�1�

¾¿½·µ¼½½¹ÁÂ¹ÊÂËÃµ·ÌÃ¶·Áµ

Í067��®7��2���7H�203

Î·Ç·¶¼Ï¹Î·ÃÐ·Ñ·¶̧¹ÀÁÇ»Ãµ̧

/024�����0�H��0�

ÒÁÂ¹ÓÂÁÔ·¶¹ÊÂËÃµ·ÌÃ¶·Áµ

ÕÁÖ·Á×́ÖÁµÁÇ·Ö¹º̧»¼½

Ø·µÁÂ·¶̧¹ÊÙµ¼Ï¹¾¿½·µ¼½½

Õ¼ÑÔ¹À¼Â¶·Ô·¼Ï¹ÕÇÃÑÑ¹Ú·½ÃÏÛÃµ¶ÃË¼Ï¹¾¿½·µ¼½½

ÜÁÇÃµ¹ÊÙµ¼Ï¹ÕÇÃÑÑ¹¾¿½·µ¼½½

ÝÞßàáâãäÞàåäáæçáèéæåêàáëÞìíåßîÞáéïáðåìáñòóáôñôõáÞàáõõö÷ñáøë ÝðùáúûüúèýèþÿúÿóáÝÝ�

íààãßö��ßÞ���é��åïà�àç�ññ÷���ôõ��ìéêåðÞàÞ	ßàÞàâß
øìà��å ýÞ�åáõáé�áô



����������	�
������

�������������������	

�������������������������������������������������	��������� �!�"#���������� �!$"!����	������������������%������&
�"������	��'
(�������))�

*�������������� ��		����)����))�*�������������������%�*������	�������&
����+%�����&��))�
�������&����������������%�����)���	�����

&
������)������)�������	��������������� 

,-./.0-/123.4567/8-5.

9::;<=>?@A;BC=?@DAB?EDFG;H=>

I5

J;K=?LMKN;:=?OP?QRR>;=

I5

STO?UHBC:D=PA

VVVV

@9WS?@PB;

XYZ[\

]̂ _̀abĉdcê àfga
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Please print this page and cut out the pocket card below.
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SHAHRAM BOHLULI-ZANJANI

95598

TEXAS LICENSED PROFESSIONAL ENGINEER

ACTIVE
3/31/2023
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7/27/22, 11:14 AM PE Roster Search

https://pels.texas.gov/roster/pesearch.html?ver=V111221##result-top 2/2

HERNANDEZ, JOHN PE# 91831

Status

Active

Branch(s)

Civil

Granted

06-13-2003

Expires

03-31-2023

Employer(s)

Camacho-
Hernandez &
Associates LLC

Address/Phone

20410 TEJAS
CRK  
SAN ANTONIO
TX 78257 
PH#: 210-341-
6200

 : 1917 S. Interstate 35, Austin, TX 78741   Email : info@pels.texas.gov   Phone : 512-440-7723  
 Fax : 512-440-0417
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Texas Historically Underutilized Business (HUB) Certificate 

 

Certificate/VID Number: 1453967706300 
File/Vendor Number: 473438 
Approval Date: 19-DEC-2019 
Scheduled Expiration Date: 19-DEC-2023 

The Texas Comptroller of Public Accounts (CPA), hereby certifies that 

AMATERRA ENVIRONMENTAL, INC. 
has successfully met the established requirements of the State of Texas Historically Underutilized Business (HUB) 
Program to be recognized as a HUB. This certificate printed 20-DEC-2019, supersedes any registration and certificate 
previously issued by the HUB Program. If there are any changes regarding the information (i.e., business structure, 
ownership, day-to-day management, operational control, business location) provided in the submission of the business’ 
application for registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the HUB 
Program in writing. The CPA reserves the right to conduct a compliance review at any time to confirm HUB eligibility. HUB 
certification may be suspended or revoked upon findings of ineligibility. 

 

Statewide HUB Program  
Statewide Procurement Division 

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award 
payment under the Certificate/VID Number identified above.  Agencies, universities and prime contractors are encouraged to verify the company’s HUB 
certification prior to issuing a notice of award by accessing the Internet (https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp) or by contacting 
the HUB Program at 512-463-5872 or toll-free in Texas at 1-888-863-5881. 

The Texas Comptroller of Public Accounts (CPA) administers the Statewide Historically Underutilized Business (HUB) 
Program for the State of Texas, which includes certifying minority, woman, and service disabled veteran-owned businesses 
as HUBs and facilitates the use of HUBs in state procurement and provides them with information on the state's procurement 
process. 
 
We are pleased to inform you that your application for certification/re-certification as a HUB has been approved. Your 
company's profile is listed in the State of Texas HUB Directory and may be viewed online at 
https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp. Provided that your company continues to meet HUB eligibility 
requirements, the attached HUB certificate is valid for the time period specified. 
 
You must notify the HUB Program in writing of any changes affecting your company’s compliance with the HUB eligibility 
requirements, including changes in ownership, day-to-day management, control and/or principal place of business. Note: Any 
changes made to your company’s information may require the HUB Program to re-evaluate your company’s eligibility. 
 
Please visit our website at http://comptroller.texas.gov/procurement/prog/hub/ and reference our publications (i.e. Grow Your 
Business pamphlet, HUB Brochure and Vendor Guide) providing addition information on state procurement resources that 
can increase your company’s chances of doing business with the state. 
 
Thank you for your participation in the HUB Program! If you have any questions, you may contact a HUB Program 
representative at 512-463-5872 or toll-free in Texas at 1-888-863-5881. 

Rev. 06/19



125 EAST 11TH STREET, AUSTIN, TEXAS 78701-2483 | 512.416.4700 | WWW.TXDOT.GOV

OUR VALUES:  People • Accountability • Trust • Honesty
OUR MISSION:  Connecting You With Texas

An Equal Opportunity Employer

December 1, 2021

Eduardo De Leon
Owner
De Leon Right of Way Services, Inc
315 N Shary Road, # 1043
Mission, TX 78572

Re: Annual Update Affidavit (AUA)
Disadvantaged Business Enterprise (DBE)       

Dear Eduardo De Leon:

Upon review of the AUA and supporting documentation, TxDOT has determined that De Leon Right of Way, Inc.,
meets the eligibility requirements of the federal DBE program.

DBE certification does not expire, however, to remain certified it is incumbent on you to submit the AUA on or 
before your next certification anniversary date. A courtesy reminder will be sent from the Diversity Management 
System (DMS) in advance of the AUA due date. 

Firms listed in the Texas Unified Certification Program (TUCP) directory located at https://txdot.txdotcms.com 
are currently certified DBE/ACDBEs. TxDOT encourages you to utilize the TUCP directory as a marketing tool. In 
that respect you should periodically verify your firm’s certification description and North American Industry 
Classification System (NAICS) code(s) closely describe the goods or services your firm provides.

Should your firm be awarded an opportunity to participate on a federally funded project, your firm must 
perform a commercially useful function (CUF). A DBE performs CUF when it is responsible for execution of the 
work of the contract and is carrying out its responsibilities by actually performing, managing, and supervising 
the work involved. To perform a CUF, the DBE must also be responsible, with respect to materials and supplies 
used on the contract, for negotiating price, determining quality and quantity, ordering the material, and 
installing (where applicable) and paying for the material itself.

For information on TxDOT’s contracting and procurement opportunities visit https://www.txdot.gov.

Sincerely,

Michael D. Bryant
Director
Civil Rights Division

Cc: Joe Sanchez
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Texas Historically Underutilized Business (HUB) Certificate 

 

Certificate/VID Number: 1831894895900 
File/Vendor Number: 510481 
Approval Date: 19-NOV-2018 
Scheduled Expiration Date: 19-NOV-2022 

The Texas Comptroller of Public Accounts (CPA), hereby certifies that 

DE LEON RIGHT OF WAY SERVICES, INC. 
has successfully met the established requirements of the State of Texas Historically Underutilized Business (HUB) 
Program to be recognized as a HUB. This certificate printed 23-NOV-2018, supersedes any registration and certificate 
previously issued by the HUB Program. If there are any changes regarding the information (i.e., business structure, 
ownership, day-to-day management, operational control, business location) provided in the submission of the business’ 
application for registration/certification as a HUB, you must immediately (within 30 days of such changes) notify the HUB 
Program in writing. The CPA reserves the right to conduct a compliance review at any time to confirm HUB eligibility. HUB 
certification may be suspended or revoked upon findings of ineligibility. 

 

Laura Cagle-Hinojosa, Statewide HUB Program Manager 
Statewide Support Services Division 

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award 
payment under the Certificate/VID Number identified above.  Agencies, universities and prime contractors are encouraged to verify the company’s HUB 
certification prior to issuing a notice of award by accessing the Internet (https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp) or by contacting 
the HUB Program at 512-463-5872 or toll-free in Texas at 1-888-863-5881. 

The Texas Comptroller of Public Accounts (CPA) administers the Statewide Historically Underutilized Business (HUB) 
Program for the State of Texas, which includes certifying minority, woman, and service disabled veteran-owned businesses 
as HUBs and facilitates the use of HUBs in state procurement and provides them with information on the state's procurement 
process. 
 
We are pleased to inform you that your application for certification/re-certification as a HUB has been approved. Your 
company's profile is listed in the State of Texas HUB Directory and may be viewed online at 
https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp. Provided that your company continues to meet HUB eligibility 
requirements, the attached HUB certificate is valid for the time period specified. 
 
You must notify the HUB Program in writing of any changes affecting your company’s compliance with the HUB eligibility 
requirements, including changes in ownership, day-to-day management, control and/or principal place of business. Note: Any 
changes made to your company’s information may require the HUB Program to re-evaluate your company’s eligibility. 
 
Please visit our website at http://comptroller.texas.gov/procurement/prog/hub/ and reference our publications (i.e. Grow Your 
Business pamphlet, HUB Brochure and Vendor Guide) providing addition information on state procurement resources that 
can increase your company’s chances of doing business with the state. 
 
Thank you for your participation in the HUB Program! If you have any questions, you may contact a HUB Program 
representative at 512-463-5872 or toll-free in Texas at 1-888-863-5881. 

Rev.	06/16	



Disadvantaged Business Enterprise (DBE) 
Gradient Systematics, LLC

Gradient Systematics, LLC
has filed with the Agency an Affidavit as defined by NCTRCA Disadvantaged Business Enterprise (DBE) 49 CFR

Part 26 and is hereby certified to provide service(s) in the following areas:

This Certification commences November 17, 2021 and supersedes any registration or listing previously issued. This
certification must be updated annually by submission of an Annual Update Affidavit. At any time there is a change in

ownership, control of the firm or operation, notification must be made immediately to the North Central Texas
Regional Certification Agency for eligibility evaluation.

 
Issued Date: November 17, 2021 
CERTIFICATION NO. WFDB32092Y1122

__________________________________________
Certification Administrator

NAICS 541330: CIVIL ENGINEERING SERVICES 
NAICS 541330: ENGINEERING CONSULTING SERVICES 

NAICS 541330: ENGINEERING SERVICES 
NAICS 541330: TRAFFIC ENGINEERING CONSULTING SERVICES 

NAICS 541370: LAND SURVEYING SERVICES



Texas Historically Underutilized Business (HUB) Certificate
Certificate/VID Number: 18719026707 
Approval Date: September 14, 2021 
Scheduled Expiration Date: September 14, 2025 

The Texas Comptroller of Public Accounts (CPA), hereby certifies that

Gradient Systematics, LLC
has successfully met the established requirements of the State of Texas Historically Underutilized Business
(HUB) Program to be recognized as a HUB. This certificate printed September 14, 2021, supersedes any
registration and certificate previously issued by the HUB Program. If there are any changes regarding the
information (i.e., business structure, ownership, day to day management, operational control, business location)
provided in the submission of the business; application for registration/certification as a HUB, you must
immediately (within 30 days of such changes) notify the HUB Program in writing. The CPA reserves the right to
conduct a compliance review at any time to confirm HUB eligibility. HUB certification may be suspended or
revoked upon findings of ineligibiliy.

Statewide HUB Program
Statewide Procurement Division

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award
payment under the Certificate/VID Number identified above. Agencies, universities and prime contractors are encouraged to verify the company’s
HUB certification prior to issuing a notice of award by accessing the Internet (https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp) or by
contacting the HUB Program at 512-463-5872 or toll-free in Texas at 1-888-863-5881.



Texas Historically Underutilized Business (HUB) Certificate

Certificate/VID Number: 1853579893900 
Approval Date: November 17, 2021 
Scheduled Expiration Date: November 17, 2025 

The Texas Comptroller of Public Accounts (CPA), hereby certifies that

Kane Lindsey LLC DBA Kane Lindsey LLC

has successfully met the established requirements of the State of Texas Historically Underutilized Business
(HUB) Program to be recognized as a HUB. This certificate printed November 17, 2021, supersedes any
registration and certificate previously issued by the HUB Program. If there are any changes regarding the
information (i.e., business structure, ownership, day to day management, operational control, business
location) provided in the submission of the business; application for registration/certification as a HUB, you
must immediately (within 30 days of such changes) notify the HUB Program in writing. The CPA reserves
the right to conduct a compliance review at any time to confirm HUB eligibility. HUB certification may be
suspended or revoked upon findings of ineligibiliy.

Statewide HUB Program
Statewide Procurement Division

Note: In order for State agencies and institutions of higher education (universities) to be credited for utilizing this business as a HUB, they must award
payment under the Certificate/VID Number identified above. Agencies, universities and prime contractors are encouraged to verify the company’s HUB
certification prior to issuing a notice of award by accessing the Internet (https://mycpa.cpa.state.tx.us/tpasscmblsearch/index.jsp) or by contacting the HUB
Program at 512-463-5872 or toll-free in Texas at 1-888-863-5881.



7/27/22, 11:07 AM CMBL/HUB Vendor Detail

https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do# 1/1

CMBL/HUB Vendor Detail

Vendor ID /
Vendor

Number
1830413956300 / 46246

Vendor
Name Camacho- Hernandez & Associates, LLC

Vendor
Address

415 Embassy Oaks, Ste. 205 415 EMBASSY OAKS SUITE
205 San Antonio, TX 78216-2040 USA

County BEXAR

Contact John Hernandez

Phone/Fax 210-341-6200 / 210-341-6300

Email
Address johnh@cha-eng.com

Website

Business
Description Civil Engineering Professional Services

Business
Category Architectural/Engineering And Surveying (05)

Small
Business Y

Service
Disabled
Veteran

No

CMBL
Status Inactive ( F -Deleted for non-payment of annual fee )

Date
Removed

From CMBL
04-MAY-2018

HUB Status Active Bidder ( A-Approved; Active Texas certified HUB )

HUB
Expires 31-JUL-2023

HUB
Eligibility HI ( Hispanic American )

HUB Gender M

Commodity items shown above are available for district(s)
1,2,3,4,6,7,10,11,12,13,14,15,16,17,18,19,20,21,22,23,24,25

mailto:johnh@cha-eng.com
http://www.window.state.tx.us/procurement/cmbl/code.html#HubOnly
http://www.window.state.tx.us/procurement/cmbl/code.html#EthGI
http://www.window.state.tx.us/procurement/cmbl/code.html#EthGI
http://www.window.state.tx.us/procurement/cmbl/code.html#Off
http://www.window.state.tx.us/procurement/cmbl/code.html#HUB
http://www.window.state.tx.us/procurement/cmbl/code.html#EthG
http://www.window.state.tx.us/procurement/cmbl/code.html#EthG

