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Webb County Purchasing Department 
1110 Washington Street Suite 101 
Laredo, Texas 78040 
 
RE:   Statement of Qualifications for “On Call Land Surveying Services for County Projects” 

RFQ-2022-012 
 
Dear Mr. Lopez, 
 
Top Site Civil Group, LLC (TSCG) is pleased to submit our “Statement of Qualifications” for the 
Webb County Request for Qualifications for On Call Land Surveying Services.  Our team of 
experienced licensed Professional Engineers, and Registered Professional Land Surveyors, was 
brought together to provide the County with all facets of the surveying process for all of the County 
projects. 
 
TSCG has assembled a premier design team with a vast arsenal of available resources and 
experienced team members with a proven history of managing and designing similar projects.  Our 
designated Project Manager, Jorge A Martinez, PE RPLS has over 20 years of surveying and 
engineering services with various government entities across the State and established a complete 
understanding of the challenges that are involved in similar projects. The team has a full 
understanding of the local County/City ordinances and has the full working knowledge to provide 
Webb County with exceptional service.  In addition to the local experience TSCG provides to the 
team, we have teamed up with Roberto Anguiano, R.P.L.S., and his firm ESP.  They bring with them 
a resume with the highest level of technical experts for all of the cutting edge technology of the latest 
generation of methods. 
 
Thank you for the opportunity to present our qualifications, as we offer our personal dedication to 
meet the needs of the County.  At this time, we respectfully ask for your favorable consideration of 
the Top Site Civil Group firm.  Should we be successful in our pursuit of this contract, I will be the 
authorized agent to contact for further negotiations and be readily at your service. 
 
 
Sincerely, 
 
 
 
 
Jorge A. Martinez, PE, RPLS 
Managing Member 
Top Site Civil Group, LLC 
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SECTION I EXECUTIVE SUMMARY 
 
In April of 2021, Top Site Civil Group, LLC was created bringing together 50 years of local engineering & surveying 
experience.  Founded by Jorge Martinez, Ricardo Villarreal, and Manuel Escamilla, TSCG has the experience and 
the local knowledge to deliver a successful civil design package for the County.  With three dual licensed 
Professional Engineers and Registered Professional Land Surveyor’s, the partners of TSCG have the agility to fulfill 
the requirements of different roles in the project Top Site Civil Group, LLC is a registered firm for engineering and 
surveying with the Texas Board of Engineers and Surveyors.  The firm registration numbers are F-22574 and 
10194686 respectively.  
 
The Project Manager responsibilities and duties will be handled by Mr. Jorge A. Martinez, PE, RPLS.  His record of 
leading teams to successful large scale projects will bring you comfort in your decision to select working 
alongside Mr. Martinez with TSCG, Manuel E. Escamilla, PE RPLS and Ricardo M. Villarreal, PE RPLS.  They will 
serve as project surveyor and quality assurance manager, respectfully.   
 
Our partners have over 40 years of surveying experience in and around Webb County.  They have surveyed 
subdivisions, new and old, served as expert witnesses for boundary disputes and have assisted the energy sector 
locally with all types of oil and gas surveys.  In addition, Mr. Martinez has extensive experience and currently 
serve as La Salle County / City of Cotulla Surveyor of record.  They have provided various surveying services for 
land transactions, County, project, land acquisitions, annexations, infrastructure projects as well as for flood 
determinations. 
 
Top Site Civil Group, LLC, is capable and eager to provide the surveying services for any type of project the County 
assign them with.  We look forward to developing new processes and projects alongside County staff and look 
forward to moving toward the negotiating process. 
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SECTION II LAND SURVEYING ENGINEERING EXPERIENCE 
 
IIA  PROJECT MANAGER 

 
PROJECT MANAGER - Jorge A. Martinez, PE RPLS (TSCG)| Partner 
Mr. Martinez currently resides in Laredo, Texas, and has over 20 years of experience within the region and all of 
South Texas.  He graduated from Texas A&M University in College Station in 2003 with a Bachelor of Science in 
Civil Engineering.  He currently holds licenses as both a Licensed Professional Engineer and a Registered 
Professional Land Surveyor.  His professional experience includes extensive work within the region and includes 
several Municipal/County governmental projects within Webb County, La Salle County, and Zapata County. 
 
SURVEYING CAPABILITIES 

PROJECT OVERSIGHT – With a strong background in engineering projects, Mr. Martinez is able to better 
understand the surveying needs of a project.  During the initial phases of the surveying process, he is 
capable of finding efficiencies for the project due to his ability to anticipate the design process from 
beginning to end. 
 
PROJECT SURVEYING – He is experienced in the delivery of horizontal and vertical surveying work in 
support of various engineering projects.  His expertise includes establishing primary and secondary 
control, topographic surveys, coordination with aerial photography and aerial LiDAR.  He will be in 
control of the preliminary surveying of the boundary definition and topography of the project.  Upon 
completion of the of the field work, Mr. Escamilla will be in charge of the processing of the field data and 
conversion of the data to a digital elevation model (DEM) for use by the team.  Upon completion of the 
design, Mr. Escamilla has worked closely with most of local the contractors in Laredo and has a full 
understanding assist each contractor with construction staking for the project.  

 

DESIGN – With Mr. Martinez's many years of Municipal and County projects, he has become very familiar 
with similar large-scale site-civil engineering and surveying projects. When working on these specialized 
projects, several vital elements must be considered including but not limited to owner/architect 
communication, detailed grading design, ADA accessibility, drainage improvements, water/ sewer 
infrastructure, right of way acquisition if required, and ensuring safety in both during construction and 
after project completion.   

INFRASTRUCTURE –Mr. Martinez has already worked on several projects in the region for both City and 
County.  He has a complete understanding of the existing infrastructure near the project limits.  A 
complete assessment of the existing onsite infrastructure combined with the analysis to extend new 
offsite utilities to the facility will be a key feature to the project.  Mr. Martinez has a complete 
understanding of all utilities in the area and an explicit knowledge of all the current private/public utility 
owners servicing the project area.  

LARGE INSTITUTIONAL COMPLEX PROJECTS – Over his career, Mr. Martinez has had the opportunity to 
work on large site engineering projects for several of the entities in the region.  His experience in working 
on the surveying and civil engineering plans for these projects has become a specialty of his that has led 
to more complex work over the years.  Most notably, Mr. Martinez, served as Project Manager and 
Engineer  of Record for several project within Webb County.  Mr. Martinez is also listed as the Project 



 
 

Page | 5  

Civil Engineering Services – On Call Land Surveying Services For County Projects 
Webb County, Texas – RFQ 2022-012  
 
 

Manager for new Webb County Fairgrounds project.  He was also responsible for site improvements 
related to the areas outside of the building.  This responsibility included but not limited to surveying, 
utility coordination, site grading, storm drainage design, ADA compliance, and construction 
administration. 

 
I.A   KEY PERSONNEL SUMMARIES 
 
PROJECT ENGINEER – Ricardo M. Villarreal, PE RPLS (TSCG) Partner 
Mr. Villarreal currently resides in Laredo, Texas, and has 20 years of professional experience as a Project 
Manager, Licensed Professional Engineer, and Registered Professional Land Surveyor.  He graduated from Texas 
A&M University in College Station in 2003 with a Bachelor of Science in Civil Engineering.  Mr. Villarreal has 
worked on various surveying and engineering projects over his professional career.  He has worked as a project 
Engineer and Project Manager overseeing the development of hundreds of acres of land in and around South 
Texas.  He has also worked on various government projects, most notably the reconstruction of roadways in the 
industrial parks of Laredo.  As Project Engineer, Mr. Villarreal has overseen the construction survey of dozens of 
miles of utilities and roads.  Mr. Villarreal also has a vast amount of work dealing with ROW surveying and title 
work that will be a key resource for the County.  His role with the team will be as follows: 

PROJECT FEASIBILITY – Mr. Villarreal will assist the County as Project Engineer.  He will be tasked with 
the overall success of the project and ensure customer satisfaction.  His scope of work would be as the 
Project Engineer, lead Designer, Quality Control, and Constructability Reviewer.  His experience in Land 
Development around South Texas has provided Mr. Villarreal with many opportunities to work on 
Federal, State, and Local regulations to ensure that compliance is maintained.  His unique perspective on 
applying these rules will be an asset to the County as he will help shape the County's vision for 
development for years to come. 

FEMA – Also, throughout his work with the land development community, Mr. Villarreal has dealt with 
FEMA regulations regarding the National Flood Insurance Program.  He is familiar with the program 
mandates regarding the construction and altering of these designated areas. 
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PROJECT SURVEYOR - Manuel E. Escamilla, PE RPLS (TSCG) Partner 
Mr. Escamilla currently resides in Laredo, Texas, and has 21 years of professional experience as a Project 
Manager, Licensed Professional Engineer, and Registered Professional Land Surveyor.  Over the course of his 
professional career, he has had the opportunity to work on various projects.  These include projects ranging from 
land-use plans for future development to his work on small commercial site development.  He has served as 
Project Manager for various public works projects that ranged from initial Surveying and land acquisition to 
complete design development and construction.  His work as a Surveyor began over 20 years ago working on a 
survey field crew where he learned the practical aspects of acquiring the necessary information for design 
purposes.  Since acquiring his license, he has continued that practical approach when working on different types 
of projects. 

PROJECT OVERSIGHT – In addition to design and overall support of the County projects, Mr. Escamilla will 
and ensure the projects' overall success. His familiarity with the communities within the County provides 
a strong base of knowledge of the needs of the area. 
 
PROJECT SURVEYING – He is experienced in the delivery of horizontal and vertical surveying work in 
support of various engineering projects.  His expertise includes establishing primary and secondary 
control, topographic surveys, coordination with aerial photography and aerial LiDar.  He will be in control 
of the preliminary surveying of the boundary definition and topography of the project.  Upon completion 
of the of the field work, Mr. Escamilla will be in charge of the processing of the field data and conversion 
of the data to a digital elevation model (DEM) for use by the team.  Upon completion of the design, Mr. 
Escamilla has worked closely with most of local the contractors in Laredo and has a full understanding 
assist each contractor with construction staking for the project.  

 
 
 

 



 
 
 
 

SECTION III 
RESUMES 



 
Jorge A Martinez, PE, RPLS  

Principal 

 

 
EDUCATION 
BS, Civil Engineering, Texas A&M University, College Station, Texas, 2003 
 
LICENSES AND REGISTRATIONS 
Licensed Professional Engineer:  State of Texas No. 101173 
Texas Registered Professional Land Surveyor No. 6568 
TxDOT Pre-certification Codes: 15.1.1, 15.1.2, 15.1.3, 15.1.4, 15.2.1 
  
EXPERIENCE 
Mr. Martinez has over 20 years of experience in Surveying, Surveying, and Project Management.  He has 
extensive experience in Land Surveying, ALTA/ACSM land surveys, platting, as built surveying, construction 
surveying, oil & gas surveying, site civil development, school, municipal design, advanced land planning and 
development, design, water distribution systems, sanitary sewer design, storm drainage systems, roadway 
geometric design, detention design, , parcel rezoning, construction management and observation, and 
feasibility studies, master planning and site evaluations. Mr. Martinez was in charge to oversee technical 
quality and project management for private, state and local government contracts for the area. Prepare and 
provide advanced project planning for several grant funded projects beginning from project team 
management and coordination to final PS&E design, bidding, and construction management.  Performed 
quality control reviews provide technical guidance to the Design Team on various projects within the Office.   
 
TopSite Civil Group, LLC, Laredo, Texas – Serving as Managing Partner and Principal and ensured overall 
financial performance of the company including reviewing to monitor project budgets, backlog, and 
profitability.  Prepared preliminary and final design plans including managing the preparation of Plans, 
Specifications, and Estimate (PS&E) packages.  Prepared engineering cost estimates, schedules, design 
calculations, final plan production, and contract documents.  Oversee technical quality and project 
management for private, State and local government contracts. Performs quality control reviews provide 
technical guidance to the Company on various projects.  In addition to his responsibilities as Principal, he is 
also responsible to assist with managing and operations of the Laredo office. 
 
City of Laredo Sports Park - Laredo, Texas – Served as Project Manager.  The project involves providing site 
civil surveying and engineering services for a new 140-acre sports park.  The new state of art facility is 
estimated over $35 million dollars and includes 10 baseball artificial turf fields, 4-mulit-purpose playing 
soccer/football fields, playground areas, splash pads, and concession buildings.  The project is currently 
ongoing and is scheduled to commence construction in January 2022. 
 
City of Laredo Sports Park Offsite Waterline Improvements Sports Park - Laredo, Texas – Served as Project 
Manager.  The project involved providing offsite water main extensions from the Lomas Water Storage to the 
new sports complex facility.  The $3 million dollar project included surveying and engineering services for 
approximately 11,000 linear feet of a new 16” and 24” water main improvements including a bore across 
Cuatro Vientos Boulevard.  The project is currently ongoing and is scheduled to commence construction in 
January 2022. 
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La Salle County Paving Project Phase 1, 2, 3 – La Salle County, Texas – Served as Project Manager.  The project 
involved pavement reconstruction and utility improvements within the County.  The estimated 9-million-
dollar project included reconstruction of approximately 6.3 miles of existing roadways within the County.  The 
project involved pavement reclamation and pavement reconstruction based existing pavement section and 
the geotechnical report. The project also included topographic surveying, drainage improvements, and 
roadway design.  Phase 1 & 2 of the project is currently under construction and is expected to be completed 
in the Spring of 2023. 
 
La Salle County Valley Well Paving Project Phase 1 – La Salle County, Texas – Served as Project Manager.  The 
project involved pavement reconstruction and utility improvements within the County.  The 3-million-dollar 
project included reconstruction of approximately 2.5 mile (phase 1) project included reconstruction of the 
existing Valley Wells roadways from FM 468 and extending 2.5 miles into Valley Wells road.  The project 
involved pavement reconstruction and replacing all the existing drainage structures within the project limits 
The project included construction administration services.  The project is currently under construction and is 
expected to be completed in December of 2022. 
 
La Salle County Category 6 Bridge Funding Temporary Easements - La Salle County, Texas – Served as Project 
Manager.  The project involved assisting the County to acquire temporary by pass easements for five (5) 
culvert/bridge replacement projects in different areas of the County.  The project required coordination with 
TxDOT real estate broker and the County attorney to obtain the temporary easements to be used during 
construction.  The 5 structures are commencing construction in October 2022 and should be approximately 
two years to complete.   
 
United ISD Clark Elementary School, Laredo, Texas – Served as Project Manager on this project that involved 
site civil engineering design for the elementary campus located on the existing Clark Elementary / Middle 
School property. The project consisted of site design grading, fire loop waterline main extension, sanitary 
sewer and drainage systems for the proposed campus.  In addition, the project required permitting, 
surveying, PS&E, and construction observation. The project is currently under construction and expected to 
be completed in the fall of 2023. 
 
InterAmerican Trade Center Industrial Site - Laredo, Texas – Served as Project Manager.  The project involved 
providing site civil surveying and engineering services for a new 20-acre industrial project near Mines Road.  
The estimated 15-million-dollar project included two buildings totaling over 258,500 sf and over 300-truck 
concrete parking stalls.  The project also included two passenger parking areas and a new guard house. The 
project is currently ongoing and is scheduled to be completed in the Fall of 2022. 
 
City of Cotulla Platting Services Project – Cotulla, Texas – Served as Project Manager.  The project involved 
assisting the City replat 3 areas (Tenery tract, Lalo Gonzalez Subdivision, within the City to address boundary 
and easement disputes.  The project included preparing the plat for each area and assisting the City to obtain 
final signatures and recordation. The project was completed in 2021. 
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City of Cotulla Cemetery Survey Project – Cotulla, Texas – Served as Project Manager.  The project involved 
providing a boundary survey for the existing Cristo Rey Cemetery near FM 624 in La Salle County, Texas.  The 
project required ground penetrating radar services to help the City determine the locations of all marked and 
unmarked graves within the limits including an inventory of the facility.  The project was completed in 2022. 
 
S & B Infrastructure, LTD, Laredo, Texas – Served as Project Manager for the Laredo office from June 2013 to 
May 2021. Mr. Martinez prepared and final Plans, Specifications, and Estimate (PS&E) packages and was 
responsible to oversee the office technical quality and provide project management for private, State and 
local government contracts. Performed quality control reviews provide technical guidance to the Design Team 
on various projects within the office.  In addition to his responsibilities as Project Manager, he is also 
responsible to assist with managing and operations of the Laredo office. 
 
Laredo College South Campus Health Science Center - Served as Project Manager on this project that involved 
site civil engineering design for the 18-million-dollar health science facility located in the south campus. The 
project consisted of site design grading, ADA accessibility, storm drainage design, and utility coordination for 
the proposed campus.  Prepared surveying and PS&E, in addition to construction observation.  Coordinate 
and run appropriate meeting with the design team throughout the duration of the project.  The project was 
completed in 2019. 
 
Laredo Independent School District District-Wide Pavement Rehabilitation Improvements - Served as Project 
Manager on this project that involved surveying and engineering design for all elementary, middle and high 
school campuses district wide.  The scope included preparing the PS&E package for 28 campuses and facilities 
totaling over 1,910,000 sf of parking area improvements, ADA and signage, and pavement striping.  The 
project was completed in July 2018. 
 
Laredo Independent School District Martin High School Science Building - Served as Project Manager on this 
project that involved surveying and engineering design for the new 22,725 square foot building within the 
existing high school campus.  The 5.5-million-dollar project consisted of surveying, demolition of the existing 
building, site grading design, waterline improvements, sanitary sewer and drainage systems.  The project is on 
schedule and is expected to be completed in the fall of 2021. 
 
UISD 2013 Bond Program Elementary School #29 – San Isidro Elementary School, Laredo, Texas – Served as 
Project Manager on this project that involved site civil engineering design for the 12-million-dollar elementary 
campus located in the San Isidro Subdivision. The project consisted of surveying, site design grading, fire loop 
waterline main extension, sanitary sewer and drainage systems for the proposed campus.  In addition, the 
project required permitting, surveying, PS&E, and construction observation.  Coordinate and run appropriate 
meeting with the design team throughout the duration of the project.  Project is complete and opened on 
August 2018. 
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UISD 2013 Bond Program Elementary School #28 – EG Ranch Elementary School, Laredo, Texas – Served as 
Project Manager on this project that involved site civil engineering design for the elementary campus located 
off EG Ranch Road. The project consisted of site design grading, fire loop waterline main extension, sanitary 
sewer and drainage systems for the proposed campus.  In addition, the project required permitting, 
surveying, PS&E, and construction observation Coordinate and run appropriate meeting with the design team 
throughout the duration of the project.  Project was completed and opened in July 2017. 
 
UISD 2013 Bond Program Elementary School #27 – Veterans Memorial Elementary School, Laredo, Texas – 
Served as Project Manager on this project that involved site civil engineering design for the elementary 
campus located near St. Luke Blvd. and Solomon Casseb Drive. Project consisted of site design grading, fire 
loop waterline main extension, sanitary sewer and drainage systems for the proposed campus. In addition, 
the project required permitting, surveying, PS&E, and construction observation.  Coordinate and run 
appropriate meeting with the design team throughout the duration of the project.  Project was completed 
and opened in August 2015. 
 
Medline Industries, Inc. Parking Facility, Laredo, Texas - Served as Project Manager on this project that 
involved civil engineering designs for the 3.5-million-dollar new 7-acre concrete parking lot facility located in 
the Killam Industrial Park in Laredo Texas. The project included a new guard house and parking lot expansion 
for an additional 205 trucks.  The project involved design grading, utility design, and storm drainage design, 
for the new proposed parking facility.  Prepared surveying, utility coordination, and PS&E, in addition to 
construction observation.  Coordinate appropriate meetings with the design team throughout the duration of 
the project.  The project was completed in March of 2019. 
 
La Salle County Encinal Community Center and Library Addition– La Salle County, Texas – Served as Project 
Manager on this project that involved surveying and site civil engineering design for the new community 
center located at the southeast corner of the intersection of Nopal and Alpine Street in Encinal, Texas. The 6-
million-dollar project consisted of demolition, site design, dimensional, grading, water / sanitary sewer 
services and storm water pollution prevention. The project was completed in in the fall of 2020.   
 
La Salle County Dialysis Clinic TxCDBG 721-8088 – La Salle County, Texas – Served as Project Manager on this 
project that involved platting, surveying and site civil engineering design for the new County dialysis clinic off 
Baylor Street in Cotulla, Texas.  The 2-million-dollar project consisted of site design, dimensional, grading, 
water / sanitary sewer services and storm water pollution prevention. The project is scheduled to be 
completed in the Fall of 2021.   
 
La Salle County Annex Building – La Salle County, Texas – Served as Project Manager on this project that 
involved surveying and site civil engineering design for the new County Annex facility located at the 
southwest corner of the intersection of Tilden and Kerr Street in Cotulla, Texas. The 2.5-million-dollar project 
consisted of site design, dimensional, grading, water / sanitary sewer services and storm water pollution 
prevention. The project was completed in in the summer of 2020.   
 



 
   Jorge A Martinez, PE, RPLS  

Page 5 
 

 

La Salle County Encinal Fire Station No. 2 - Encinal, Texas – Served as Project Manager on this project that 
involved site civil engineering design for the fire station campus located near State Highway 44 and Encinal 
Blvd. Project consisted of site design, dimensional, grading, detention design, water / sanitary sewer services 
and storm water pollution prevention. Prepared project surveying and PS&E.  The project was completed in 
August 2017.   
 
La Salle County La Salle County Fire Station No. 1, Martinez Park Improvements, and Martinez Park Pool and 
Pavilion Building, La Salle County, Texas – Served as Project Manager.  The project involved directly 
overseeing construction administration for the 16-million-dollar project for the County. The project included 
assisting the County with project bidding & advertisement, periodic field inspections, implementing owner 
requested field changes, reviewing change orders, reviewing contractor payment applications, and assisting 
with final project closeout.  The project was completed in 2016 and is in full operation. 
 
City of Cotulla IH 35 Gas Line Relocation Project – Cotulla, Texas – Served as Project Manager.  The project 
involved relocation and/or removal an existing City gas main within TxDOT right of way near the intersection 
of Business 35 (Main Street) and IH-35.  The project was required to accommodate future TxDOT roadway 
and drainage improvements along the IH-35 frontage roads.  The proposed gas line improvements included 
auger bores, gas main, steel casing, valves, and new gas services within the project limits.  The project 
included field surveying, PS&E, and construction observation.  The project just completed final acceptance 
and is completed. 
 
Pinto Valle Cold Point LLC Storage Facility, Laredo, Texas - Served as Project Manager on this project that 
involved civil engineering designs for the 4.5 acre cold storage facility located in Pinto Valle Industrial Park in 
Laredo Texas. The new 45,500 square foot facility included 19 loading docks, concrete truck parking lot, and a 
passenger car parking lot.  The project involved design grading, utility design, and storm drainage design, for 
the new proposed cold storage facility.  Prepared surveying, utility coordination, and PS&E, in addition to 
construction observation.  Coordinate appropriate meetings with the design team throughout the duration of 
the project.  The project was completed in March of 2019. 
 
City of Cotulla Poole Street Roadway and Waterline Improvements Project – Cotulla, Texas – Served as Project 
Manager. The project involved pavement reconstruction and waterline improvements within Poole Street 
from Goft Street to Hall Street.  The project included field surveying, PS&E, and construction observation.  The 
project is ready to commence construction and is expected to be completed in the fall of 2021. 
 
City of Cotulla Ortiz Street Drainage TxCDBG 721-9089, Cotulla, Texas – Served as Project Manager. The 
project involved pavement reconstruction and drainage improvements of an existing residential roadway 
within the city limits. The project limits of the roadway included Ortiz Street from Buckley Street to Goft 
Street and Market Street from Buckley to Goft Street.  The project involved surveying, deed / plat research, 
PS&E, and construction observation for the project.  The project is expected to commence construction in 
July 2021.   
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City of Cotulla Lone Star Road Improvements, Cotulla, Texas – Served as Project Manager.  The project 
involved pavement reconstruction of an existing roadway within the city limits. The project limits of the 
roadway included from IH 35 southbound west frontage road to Pena Road (~ 4,000 linear feet).  The project 
involved surveying, PS&E, and construction observation for the project. 
 
City of Cotulla Stewart Street Improvements, Cotulla, Texas – Served as Project Manager.  The project 
involved paving an existing residential roadway within the city limits. The project limits of the roadway 
included from Copp St. to Boutwell St. (~ 1,500 linear feet).  The project involved surveying, PS&E, and 
construction observation for the project.  
 
City of Cotulla Mustang Creek Land Acquisition and Drainage Analysis, Cotulla, Texas – Served as Project 
Manager and Project Surveyor.  The project involved ownership map and perform preliminary drainage 
analysis along Mustang Creek.  The project and acquisition limits of the project began at State Highway 97 
and extended to Martinez Street (~ 4,300 linear feet).  The existing drainage watershed encompassed of 
approximately 9,300 acres.  The initial phase of the project included performing deed research for over 70+ 
parcels and identifying existing landowners and existing drainage easements adjacent to the Creek that may 
have been dedicated to the City.  S & B completed the title research for each parcel and identified the owner 
contact information on the ownership map.  S & B also completed a preliminary hydraulic analysis to help 
determine the existing capacity and the proposed channel section required to manage the existing drainage 
flows within the area for a 25-year 100-year rain event.  The analysis included modeling the watershed using 
the HEC-RAS and HEC-HMS.   
 
El Jardin Roadway Improvements Project, La Salle County Texas – Served as Project Manager. The project 
involved reconstructing and improving a 5-mile section of and existing gravel road along El Jardin Road.  The 
project limits of the proposed improvements began at the intersection of FM 624 / El Jardin Road and extends 
approximately 5 miles east.  The 6-million-dollar project involved in the deed research, topographic and 
improvement surveys, drainage culvert replacements and design, preparation of the PS&E package and 
construction management.  The project is currently under construction and is scheduled to be completed in 
June of 2021.  
 
Valley Wells Roadway Improvements Project, La Salle County Texas – Served as Project Manager. The project 
involved reconstructing and improving an 8-mile existing gravel road along in La Salle County Precinct #1.  The 
project limits of the proposed improvements begin at the intersection of FM 468 / Valley Wells Road and 
extends approximately 8 miles west to the Dimmit County line.  The 9.5-million-dollar project involves in the 
deed research, topographic and improvement surveys, drainage culvert replacements and design, and 
preparation of the PS&E package.  The project is currently under design and is scheduled to commence 
construction in the summer of 2021.  
 
Civil Engineering Consultants, Laredo Division, Laredo, Texas – Served as Project Manager from 2005 through 
2013, managing Project Engineers and other staff within the Division.  Ensured overall financial performance 
of projects including reviewing and coordinating with Division Manager to monitor project budgets, backlog, 
and profitability.  Create and review all contracts and invoices.  Prepared preliminary and final design plans 
including managing the preparation of Plans, Specifications, and Estimate (PS&E) packages.  Prepared 
engineering cost estimates, schedules, design calculations, final plan production, and contract documents.   
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City of Laredo Professional Baseball Facility, Laredo Texas – Served as Project Manager on this project that 
involved site civil engineering design for a 39-acre 22-million-dollar baseball stadium located off Sinatra 
Parkway near the Laredo Energy Arena. Project consisted of site design grading, waterline main extension, 
sanitary sewer and drainage / detention systems for the proposed facility. Prepared surveying and PS&E, in 
addition to construction observation.  Coordinate and conducted appropriate meeting with city officials 
throughout the duration of the project. 
 
Laredo ISD Shirley Field Sports Complex, Laredo ISD, Laredo, Texas – Served as Project Manager on this 
project that involved site civil engineering design for the reconstruction of an existing track and field for the 
school district project.  Project consisted of demolition of the existing facility, site grading, waterline, sanitary 
sewer and drainage and detention systems.  Prepared surveying and PS&E in addition to construction 
observation.  Coordinated and conducted appropriate meeting with city officials and the contractor 
throughout the duration of the project. 
 
UISD JB Alexander Track and Field and Soccer Field, United ISD, Laredo, Texas – Served as Project Manager on 
this project that involved site civil engineering design for the reconstruction of a practice field and 
reconstructing with a new 9 lane track and football and soccer field for the school district. Project consisted of 
demolition of the existing facilities, site grading, waterline, sanitary sewer and drainage and detention 
systems.  Prepared surveying and PS&E in addition to construction observation.  Coordinated and conducted 
appropriate meeting with city officials and the contractor throughout the duration of the project. 
 
UISD Alexander, United South and LBJ High School Science Wing Additions, United ISD, Laredo, Texas – Served 
as Project Manager on this Design Build project that involved site civil engineering design for the addition of 
science lab wings at each campus.  Project consisted of renovation of the existing facilities, site grading, 
waterline, sanitary sewer and drainage systems.  Prepared surveying and PS&E in addition to construction 
observation.  Coordinated and conducted appropriate meeting with school, city officials and the contractor 
throughout the duration of the project 
 
UISD United South and LBJ High School Tennis Court Addition, United ISD, Laredo, Texas – Served as Project 
Manager on this Design Build project that involved site civil engineering design for the expansion of the tennis 
court facilities at each campus.  Project consisted of renovation of the existing facilities, site grading, 
waterline, sanitary sewer and drainage and detention systems.  Prepared surveying and PS&E in addition to 
construction observation.  Coordinated and conducted appropriate meeting with school, city officials and the 
contractor throughout the duration of the project. 
 
City of Cotulla Pavement Reconstruction Improvements Project, City of Cotulla, Texas – Served as Project 
Manager.  The project involved the pavement reconstruction of approximately 2.5 miles of roadways within 
the City of Cotulla. Assisted the City to obtain the Rural Development Loan funding program.  Project 
consisted of pavement reclamation and mill and overlay methods to restore the pavement structural integrity 
within the City. Prepared feasibility studies, surveying, PS&E, and construction resident inspection and 
observation. Coordinated and conducted appropriate meetings with city officials throughout the duration of 
the project. 
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WORK HISTORY 
TopSite Civil Group, LLC, Laredo, Texas 4/2021 – present 
S&B Infrastructure, Ltd., Laredo, Texas 6/2013 – 4/2021 
Civil Engineering Consultants, Laredo, Texas 9/2007 – 6/2013 
Puig Engineering, LLC, Laredo Texas 11/2004 – 9/2007 
Foster Engineering Company, Laredo Texas 5/2003 – 11/2004 
 



 
Ricardo M. Villarreal, PE, RPLS  

Principal 

 

 
EDUCATION 
BS, Civil Engineering, Texas A&M University, College Station, Texas, 2003 
 
LICENSES AND REGISTRATIONS 
Licensed Professional Engineer:  State of Texas No. 101308 
Texas Registered Professional Land Surveyor No. 6242 
 
EXPERIENCE 
Mr. Villarreal has over 20 years of experience in Engineering, Surveying, Project Management and 
Construction Management.  As a Land Development Manager, he has managed a team which includes: utility 
coordination, drainage and grading, boundary surveying, subdivision planning and platting, civil engineering, 
hydraulics/hydrology, civil site development, site assessment, and traffic control. Mr. Villarreal has also been 
in charge of construction of land development projects that require cost estimating, scheduling and quality 
control.  His extensive experience has made him a team lead in PS&E design, bidding and construction 
management.  In addition to Mr. Villarreal’s technical expertise, his supervisory role in team and business 
management have been an asset to the many tasks and projects.  
 
TopSite Civil Group, LLC, Laredo, Texas – Mr. Villarreal is currently serving as Managing Partner and Principal 
for the Laredo Office.  He oversees the Surveying and Land Development jobs in Laredo, Texas and 
surrounding areas.  He leads a team that currently works on platting, rezoning and annexations for all land 
development jobs. Mr. Villarreal is also involved in preparing cost estimates and budgeting for projects.  His 
works closely with the clients and contractors to keep an efficient schedule for all projects.  He also oversees 
and permitting required for projects to commence work. His role also includes office management and 
monitoring the finances of the company to ensure profitability. 
 
Howland Engineering and Surveying Company, Laredo, Texas – Mr. Villarreal worked for the firm for the last 
18 years, the last 10 which he served as Land Development Manager of the Civil Engineering Department.  His 
tasks included master planning, platting, surveying, rezones, annexations and civil construction documents.  
His role included many meetings with different departments within the City of Laredo, the Planning and 
Zoning Commission and the Laredo City Council.  In addition to City of Laredo work, Mr. Villarreal also worked 
on projects for Webb County and the Texas Department of Transportation (TxDOT).  These tasks with Webb 
County and TxDot include many roadway and highway design projects.  His supervisory responsibilities lead a 
team of technicians, field crews, construction managers and engineers to succeed in the projects at hand.  
 
City of Laredo Subdivision Platting– Laredo, Webb County, Texas – Served as Project Engineer or Project 
Manager of the master planning, design, surveying and construction of subdivisions in the Laredo and Webb 
County limits.  Some of these projects also included the required annexations, rezoning and permitting to 
obtain approval.  Drainage, pavement, water, wastewater and traffic design were the key tasks that needed 
to be accomplished in order to have the municipal entities approve the projects. The complete submittal 
packages to Planning & Zoning and One Stop Shop were thorough and precise in order to obtain approval.  
Providing bidding packages, construction management and inspections were vital in obtaining acceptance so 
that the City and County can take over improvements as per require specifications.  The following are a list of 
projects (within the last 5 years), that included residential, commercial and industrial, to which subdivision 
platting was a key component: 

Antler Crossing Phase 1 (residential) 
  Antler Crossing Phase 2 (residential) 
  Antler Crossing Phase 3 (residential) 
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  Antler Crossing Phase 4 (residential) 
  Antler Crossing Phase 5 (commercial) 
  Cielito Lindo Phase IX (commercial) 
  Cielito Lindo Phase X (commercial) 
  Cielito Lindo Phase XIV (commercial) 
  Cielito Lindo Autozone Plat (commercial) 
  Los Presidentes East Subdivision Phase 1 (residential) 

Los Presidentes East Subdivision Phase  2 (residential) 
  The Coves at Winfield Phase 1 (residential and institutional) 
  The Coves at Winfield Phase 2 (residential and institutional) 
  Cielito Lindo/Carm Subdivision Phase XXII (residential) 
  Cielito Lindo/Carm Subdivision Phase XXIII (residential) 
  Allenwoods Subdivision (residential) 
  Monaco Subdivision (residential) 
  North Laredo Industrial Park Phase I (industrial) 
  North Laredo Industrial Park Phase II (industrial) 
  North Laredo Industrial Park Phase III (industrial) 
  North Laredo Industrial Park Phase IV (industrial) 
  North Webb Industrial Park Phase III (industrial) 
  Garmar Park (industrial) 
  Los Presidentes Right of Way Dedication 
  Alarcon Plat 
  Las Fincas Subdivision Phase 1 
  Harmony Hills Subdivision Phase 1 
  Cigarroa Middle School Plat 
 
Site Civil Design– Laredo, Webb County, Texas – Served as Project Engineer or Project Manager of the 
construction documents for site civil design for various business and tracts.  These tasks included grading, 
utility design, storm water design, storm water pollution prevention and pavement design for the various site 
civil projects.  Coordination with a team of architects, engineers, planners and real estate agents was key to 
providing the best packages for approval by the municipal departments that approved the designed for 
construction.  Coordinating with private utilities was vital to providing services to the end user.  All permitting, 
reports and analysis were included in these packages to obtain approval for construction. The following are a 
list of projects (within the last 5 years), that included site civil design as key component: 
  Aqua Carwash Clark Blvd 
  Aqua Carwash Del Mar Blvd 
  Unitrade Warehouse Addition on Flecha Lane 
  Fatima Warehouse 
  La Reynera Warehouse 
  Family Dollar on Pita Mangana 
  El Dorado Condominiums 
  H&H Logistics Warehouse 
  Welldex Warehouse 
  Yard Pave at Mercury Drive 
  Veteran’s Baseball Field 
  Texas Community Bank Annex 
  Shiloh Church 
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Surveying– Laredo, Webb County, Texas – Served as Professional Surveyor and Survey Manager.  Main tasks 
were to analyze field work, deeds, title commitments and surrounding adjoiners to establish surveys for plat 
and purchases of property.  Determine meets and bounds with corresponding legal descriptions.  Research 
and site assessment were key in determining the best determination of boundaries, topography and 
improvements. The following are a list of surveys (within the last 5 years): 
  North Laredo Industrial Park Survey Exhibits 
  Guama Park Ranch Survey 
  Corazon Ranch ALTA/ASTM Survey 
  Alterri Warehouse ALTA/ASTM Survey 
  Marriott Townplace ALTA/ASTM Survey 
  Sonterra Apartments ALTA/ASTM Survey 
  North Village ALTA/ASTM Survey 
  Fedex Freight ALTA/ASTM Survey   
   
  
City of Laredo Industrial Street Project – Laredo, Texas – Served as one of the Project Engineers.  Was tasked 
with evaluating the existing industrial parks in Laredo, Texas.  These evaluations led to the decisions to which 
roadways and intersections to rehabilitate or reconstruct.  The project also consisted of preparing reports and 
construction plans in order to better the streets at the industrial parks in question.  Construction 
management and traffic control was a key component in producing a safe and successful project. The total 
cost of the project approximately 20 million dollars.  
 
PROFESSIONAL MEMBERSHIPS (past and present (company and personal)) 

• Texas Society of Professional Engineers 
• National Society of Professional Engineers 
• Texas Society of Professional Surveyors 
• American Society of Civil Engineers 
• Laredo Next Generation Rotary Club (past president & board member) 
• Laredo Builders Association (board member) 

 
WORK HISTORY 
TopSite Civil Group, LLC, Laredo, Texas 5/2021 – present 
Howland Engineering & Surveying Company, Laredo, Texas 9/2003 – 5/2021 
Bury & Partners, San Antonio, Texas 5/2003 – 9/2003 
 



 
Manuel E. Escamilla, PE, RPLS  

Principal 

 

EDUCATION 
BS, Civil Engineering, University of Texas San Antonio, 2002 
 
LICENSES AND REGISTRATIONS 
Licensed Professional Engineer:  State of Texas No. 100082 
Texas Registered Professional Land Surveyor No. 5986 
TxDOT Pre-certification Codes: 15.1.1, 15.1.2, 15.1.3, 15.1.4, 15.2.1 
  
EXPERIENCE 
Mr. Escamilla has over 21 years of experience in both engineering and surveying for residential, commercial, 
ranch, design, oil and gas, adding to his experience in Land Planning and Land Development.  Mr. Escamilla 
has managed several City and County projects and is familiar with coordinating with several departments 
during the platting process.  He can handle all aspects of projects, including drafting, writing reports, 
designing, construction inspection, financial, and project closeout.  He is also a professional title researcher 
for Right-of-Way (ROW) land acquisition. 
 
TopSite Civil Group, LLC, Laredo, Texas – Serving as partner, Mr. Escamilla ensures the company's overall 
financial performance, including reviewing to monitor project budgets, backlog, and company profitability.  
Mr. Escamilla has worked on many engineering and surveying projects throughout South Texas.  His 
experience and expertise includes but not limited to photogrammetry, right of way acquisition, mapping, 
abstracting, platting, surveying, civil engineering, and PS&E.   
 
S&B Infrastructure, LTD, Laredo, Texas – Under previous employment, Mr. Excamilla served as As Project 
Manager, is responsible for all aspects of project management, including but not limited to securing 
contracts, customer service, billing and collections.  In addition to responsibilities as project manager, he is 
also responsible for securing new work and client satisfaction.  He was charged with the responsibility to start 
up a surveying division for S & B as well as secure work for the Laredo Office a sustainable workplace. 
 
Mustang Creek Drainage Improvements (City of Cotulla) - S & B, was tasked with the job of assisting the 
City of Cotulla with improvements to Mustang Creek.  Mustang creek is one of two major creeks traversing 
the City of Cotulla and due to lack of capacity, flooding in the area has caused tens of thousands of dollars of 
damage over the past few years.  S&BI has been hired to assist in the analysis and acquisition of land needed 
to improve the creek to handle normal storm flows and prevent additional future damage to the residents in 
the area.   
 
Espejo Gates Reconstruction (Webb County) - This project required coordination with County 
representatives to secure state grant funds to offset the damage done to county roads due to heavy oil and 
gas work.  Once funds were secured, design on a 5 miles section of county road was selected to be 
reconstructed.  In addition to the drainage concerns and increased traffic from oil operations, coordination 
with the County and TxDOT was crucial to a successful finished product. 
 
La Salle County Appraisal District Title Work (La Salle County) - -This project required the professional efforts 
to identify portions of the county that had not been graphically identifited.  This process included the title 
research of an area and deciphering the chain of title from the State of Texas to its current owners.  With this 
information collected, the appraisal distract was able to determine which accounts new improvements would 
be assessed to correctly.  This project consisted of mapping and researching title to thousands of properties 
over the course of two years. 
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SECTION IV – PROJECTS 
 

SECTION IVA  Project 1 
Buena Vista Sports Complex  

As Project Manager and Surveyor of Record, Mr. Martinez has the responsible 
charge to oversee all of the surveying activities associated with the project.  This 
project entailed the topography of over 300 acres of land.  To accomplish this, Top 
Site, sub contracted ESP out of San Antonio to assist with the Aerial LIDAR 
Photogrammetry of the area.  Over 20 panel points were used as control points to 
establish and provide relative position to the measurements.  In addition to 
overseeing the boundary and topography, this project included several miles of 
offsite utility lines that were to run in utility easements.  This required Mr. Martinez 
to assist and oversee the creation of all the utility easements necessary within 
private property.  As construction of this project commences in the next couple of 
months, Mr. Martinez will be responsible for overseeing the layout and depth of the 
civil improvements and construction staking for this project.  Once construction is 
complete, all improvements will be measured and recorded for final position and 
noted in the Record Drawings. 
 

 
 
 

 

PM Project Profile #1 
 
Client 
City of Laredo, Texas 
1110 Houston Street 
Laredo, Texas 78040 
 
Construction Cost 
$40,000,000 
 
Type of Construction 
New 
 
Project Manager 
Jorge A. Martinez, PE, RPLS 
 
Surveying Elements 
 Topography 
 LIDAR Photogrammetry  
 Boundary Surveying 
 Utility Locations 
 Construction Staking 
 As-Built Survey 
 Utility Easements 

 



   
 

 

 

SECTION IV B  Project 2 
24” Waterline Replacement From Loop 20 to Bustamante Street 

Mr. Villarreal serves as Project Manager and Surveyor of Record for the City of 
Laredo’s 24” waterline extension project.  This project extends from Loop 20 across 
the airport and to an existing 24” waterline on Bustamante Street.  As project 
Surveyor, he oversees the topography surveying and the boundary location along 
the project limits.  In addition, with a waterline once the utility lines have all been 
identified the Surveyor will be responsible for the measurements of inverts of all 
sanitary and storm sewer lines.  With all of the existing information gathered, upon 
commencement of construction the surveyor will be responsible for the layout 
staking and cut sheets prepared.  This will determine the final location and depth of 
the waterline. 

 
 
 
 

PM Project Profile #2 
 
Client 
City of Laredo 
1110 Houston Street 
Laredo, Texas 78040 
 
Construction Cost 
$6,000,000 
 
Type of Construction 
New 
 
Project Manager 
Ricardo M. Villarreal, P.E., 
R.P.L.S 
 
Surveying Elements 
 Topography 
 Boundary Surveying 
 Utility Locations 
 Construction Staking 
 As-Built Survey 

 



   
 

 

 

 
SECTION IV C Project 3 
Webb County Fair Grounds 

Mr. Martinez currently serves as Project Manager and Surveyor of Record on this 
project to provide civil engineering and surveying services for the proposed 
improvements at the L.I.F.E. Fair Grounds project.  At the early stage of these 
projects, the surveying services come first and are most crucial on an overall 
successful project.  In addition to the standard boundary and topographic surveying.  
This topographic data collection will be the base of information for design decisions 
moving forward.  The survey data will effect everything from, utility routing to 

parking lot slopes and grades. Jorge oversaw the all the engineering and surveying 
for the project and will execute the eventual construction staking that will establish 
the final location of all the improvements for this building and future buildings to 
come.  In addition to the county improvements, this project has a TxDOT component 
in the access to the property.  Should additional access points be required then the 
survey data collected along the Highway will be used to establish all design 
parameters 
for the 
driveways 
connecting to 
State 
Highway 59. 

PM Project Profile #3 
 
Client 
Webb Country 
Laredo, Texas 78040 
 
Construction Cost 
$35,000,000 
 
Type of Construction 
New 
 
Project Manager 
Jorge A. Martinez, PE, RPLS 
 
Surveying Elements 
 Topography 
 Boundary Surveying 
 Utility Locations 
 Construction Staking 
 As-Built Survey 



   
 

 

 

 
SECTION IV D Project 4 
United ISD Clark Elementary School 

Mr. Martinez served as Project Manager and Engineer of Record on this project 
provide civil engineering and surveying services for the new elementary school to 
replace Clark Elementary.  This property that the current school sits on is 
approximately 30 acres with enough land left over for the construction of the new 
school.  With this being an older area of the City, the issues of utility conflicts was 
placed front and 
center.  With 
unique 
easements to 
contend with, 
Mr Martinez was 
also able to 
assist with 
survey and 
design and allow 
the Construction 
Manager at Risk 
to provide a 
design that 
works with the 
topography and 
the Owner’s 
satisfaction. 
 
 
 
 
 
 

PM Project Profile #4 
 
Client 
United ISD 
201 Lindenwood 
Laredo, Texas 78043 
 
Start / Finish Dates for 
Construction 
Start:  2022 
End: 2023 
 
Approx. Construction Cost 
$18,000,000  
 
Type of Construction 
New 
 
Project Manager 
Jorge A. Martinez, PE, RPLS 
 
Surveying Elements 
 Topography 
 Boundary 
 Utility Locations 
 Construction Staking 
 As-Built Survey 
 Construction Survey Staking  



   
 

 

 

 
SECTION IV E  Project 5 
36” Waterline Replacement - Laredo, Texas  

Mr. Villarreal currently serves as Engineer/Surveyor of Record for the 36” waterline 
replacement project for the City of Laredo.  This project is on an accelerated schedule 
due to the recent boil notices that have affected most of the city.  This 36” line is the 
main line that delivers water from the Jefferson Treatment plan to the Ground 
Storage and booster station at Lyon Street.  With this project being in older part of 
town, the resolution of the existing ROW is a primary concern, as well as many 
decades of utility (dry/wet) being laid in the area.  Due to the location of this project, 
construction will have a major impact on the lives of the people and business along 
this route.  With the concern of additional boil notices, along with the imposition this 
project will cause on the neighborhood, it adds to the upfront work that the project 
surveyor will take responsibility for.  That being the location of the location of the 
ROW lines and the easement lines, in addition to the location of the utility conflicts.  

 
 
 

PM Project Profile #5 
 
Client 
City of Laredo, Texas 
1110 Houston Street 
Laredo, Texas 78040 
 
Start / Finish Dates for 
Construction 
Started: 2022 
Completed:  2023 
 
Approx. Construction Cost 
$16,000,000  
 
Type of Construction 
Waterline Replacement 
 
Project Surveyor 
Ricardo Villarreal, PE, RPLS 
 
Surveying Elements 
 Topography 
 Boundary 
 Utility Locations 
 Construction Staking 
 As-Built Survey 
 Construction Survey Staking  
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THIS FORM MUST BE INCLUDED WITH RFQ PACKAGE; PLEASE CHECK OFF EACH 
ITEM INCLUDED WITH RFQ PACKAGE AND SIGN BELOW TO COMPLETE 

 SUBMITTAL OF EACH REQUIRED ITEM. 

RFQ 2022-012 “On Call Land Surveying Services for County Projects” 

 Statement of Qualifications 

 References Form 

 Conflict of Interest Form (CIQ) 

 Certification regarding Debarment (Form H2048) 

 Certification regarding Federal lobbying (Form 2049) 

 Code of Ethics Affidavit 

 House Bill 89 Form 

 Senate Bill 252 Form 

 Proof of No Delinquent Tax Owed to Webb County 

____________________________________     ______________ 
Signature of Person Completing this Package Date 

9.26.2022

X

X

X

X

X

X

X

X

X
































