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EXECUTIVE SUMMARY 

 
Eceptionist is recommending its VaxManagerCX solution to Webb County for providing online scheduling 

of vaccines for children and adults, flu vaccines, COVID-19 vaccines, and TB Testing.  

VaxManagerCX™ is a web-based appointment scheduling solution that is easy-to-use and implement 

and is mobile-friendly. It allows healthcare organizations to maximize access around vaccination efforts 

with flexible appointment calendar functionality that allows for both consumers and staff to manage and 

schedule all types of appointments. VaxManagerCX provides intelligent scheduling and facilitates self-

service patient screen screening while helping to track patient check-ins and no-shows with extensive 

reporting and easy-to-use-dashboard.  

VaxManagerCX™ provides vital information and serves as a data input and reporting hub for public 

health organizations and vaccinators looking to efficiently manage the vaccination process and 

decrease incoming call volume and includes the following features: 

• Online Scheduling: Web-based clinical scheduling and calendar management 

• Automated Triage & Screen Screening: Response based questions and intelligent patient 

screening integrated into the scheduling workflow 

• Patient Self-Service: Patient self-registration for scheduling and management appointments, 

check-in and requests 

• Control Patient Flow: Align schedule to resources, patient check-in management, and manage 

resources with appointment availability 

• Appointment Reminders & Follow Up: Reduce no-shows with patient reminders, track and remind 

patients who need to return for subsequent doses, send post-vaccine surveys 

• Maximize resource capacity by reducing administrative burden, using intelligent scheduling and 

automating processes where possible 

• Dashboards and Reports: Vaccinators can easily monitor and track activity, # of appointments on 

a given day/week, performance metrics, etc.  

 

Eceptionist’s experience meets WCPHS requirements as stated: 

 

• 20 years’ experience working with healthcare organizations around the globe to provide web-

based appointment scheduling systems 

• Experience with public and government organizations 

• Experience working with organizations that serve a mostly disadvantaged population comprised 

largely of uninsured and Medicaid/Medicare recipients 

• Experience configuring scheduling systems to meet the unique needs of organizational scheduling 

needs 

• Experience integrating with third-party systems as well as providing software as a standalone 

solution 

 

  



As required in the RFP, we have included as part of the executive summary our offeror’s statement:  

 

This offer response is being provided by: 

 

Eceptionist, Inc. a corporation located in Houston, Texas at the following address: 

 

Eceptionist Inc.  

405 Main Street, Suite 800A 

Houston, Texas 77002 

 

Contractual Contact:  

Dirk Voorhees, Principal & Chief of Produce Development 

405 Main Street, Suite 800A 

Houston, Texas 77002 

(O) 713.520.6704; (F) 713.520.6785 

 

Key Project Staff: 

All key vendor staff have primary business locations at the Houston headquarters including the following 

staff members: 

• Dawniela Hightower, Director of Implementation & Customer Success 

• Patrick Chen, Chief Architect and Engineer 

• June Zhou, Sr. Technical Engineer 

 

Statement of Financial Reliability:  

 

Eceptionist was founded in 1999 and maintains a strong financial position with double digit growth on an 

annual basis over the last ten years. We can confidently assure WCPHS that Eceptionist’s financial health 

is strong. Our company has been implementing software and supporting customers around the globe for 

the last 20 years. (Eceptionist is a privately held company and it has been the decision of the Board of 

Directors to not release financials to the public.) 
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Experience with Web Based Appointment Scheduling Software 
 

▪ CORPORATE INFORMATION 
 

Eceptionist, Inc. (www.eceptionist.com) is a leading provider of software solutions for the health care industry 

providing cloud-based applications that  support healthcare organizations ability to coordinate care and 

manage the healthcare delivery process across sites, regions and countries.   Eceptionist is a US based 

company with headquarters in Houston Texas. Since 2001, we have been helping clients reduce costs and 

optimize the delivery of healthcare services. Our offerings include the following solutions: VaxManagerCX, 

SchedulingCX, ReferralCX, eConsultCX, ConsumerCX and WorkflowCX. These solutions can be implemented 

independently as a stand-alone platform or seamlessly together as a complete suite of applications. Our global 

client portfolio includes regional and statewide health systems, university medical centers, multiple trusts within 

the National Health Service in the UK and Ireland, provincial health services within most Canadian provinces 

and previous projects in Australia.  

 

Eceptionist’s first installation of a web-based scheduling solution occurred in 2001. Since organization around 

the globe have been utilizing the Eceptionist scheduling solutions to schedule all types of patient appointments 

including but not limited to specialty appointments, virtual appointments, primary care, lab/test, infusion 

treatment, diagnostic and vaccine appointments. Tens of millions of patient appointments have been 

scheduled using Eceptionist solutions over the last 20 years.  

 

 

▪ SIMILAR PROJECTS 
 

Eceptionist’s global client base consists primarily of large public healthcare delivery systems, university medical 

centers, provincial and government healthcare entities, accountable care organizations (ACO), and payors. 

Specific organizations with which Eceptionist has partnered to deploy off-the-shelf and custom applications 

include Vail Health System in Colorado, Children’s Hospital of Orange County, Dana Farber Cancer Institute, 

Baylor St. Luke in Texas, and multiple Provincial Health Systems in Canada. These projects included work with 

hospitals, clinics, physician groups, and other healthcare delivery systems. 

 

Eceptionist worked with Vail Health in 2020 to rapidly deploy a Covid-19 test and scheduling solution during the 

height of the pandemic. This project involved deploying a patient self-scheduling portal with integration into 

Vail’s various clinical systems; Eceptionist’s integration experience and history developing scheduling portals 

was the key differentiator. A Case Study describing this deployment has been included in the Addendum of this 

proposal. 

 

A sample of customers that have implemented Eceptionist’s appointment scheduling solutions include: 

 

CUSTOMER PROJEC TTIME FRAME 

Baylor St. Luke Medical Center, Texas 2018 – Present 

Vail Health, Colorado 2020 - Present 

Louisiana Department of Corrections, Louisiana 2013 - Present 

Dana Farber Cancer Institute, Massachusetts 2017 - Present 

Alberta Health System, Canada 2018 - Present 

Manitoba Telehealth, Canada 2008 - Present 

Dubuque County, Iowa 2020 – 2021 (Temporary COVID-19 response) 

Access Health, Louisiana 2020 – 2021 (Temporary COVID-19 response) 

 

 

http://cts.businesswire.com/ct/CT?id=smartlink&url=http%3A%2F%2Fwww.eceptionist.com&esheet=51601046&newsitemid=20170801005096&lan=en-US&anchor=www.eceptionist.com&index=1&md5=06171368b857de04dd5e4abf607109dd
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▪ SCOPE OF SERVICES: FUNCTIONAL & TECHNICAL REQUIREMENTS 
 

Eceptionist’s VaxManagerCX solution exceeds the requirements outlined in the WCPHS Request for Proposal to 

provide Webb County residents with convenient access to schedule appointments remotely for a variety of 

vaccines and other health related services. Details of how VaxManagerCX meets the requirements is described 

below: 

 

─ Capability to provide online scheduling services for vaccines for children, vaccines for adults, flu 

vaccines, COVID-19 vaccines, and TB testing 

 

VaxManagerCX provides web-based scheduling functionality for busy clinics to manage all types of 

appointments.  The system provides for quick and easy scheduling by staff along with the ability to extend the 

scheduling function to patients for self-scheduling of appointments from their personal or mobile device. The 

application allows organization to manage which services are available to staff vs patients to schedule.  

 

─ Search and select what appointment slots are available for the health service they need 

 

VaxManagerCX’s search query is simple to use. When scheduling an appointment, patients can select 

from a list of services offered by WCPHS for self-scheduling. If the selected service is available at more 

than one location, the can then choose their preferred location and then choose from a list of 

appointment slots either based on first availability or their preferred date and time. 

 

Appointment time slots and capacity is defined using a flexible administrative tool, whereby WCPHS can 

activate/deactivate its list of available service, define the appointment lengths, days available and 

number of appointment time slots.  

 

 VaxManagerCX’s scheduling solution has been designed to support high-volume scheduling scenarios 

where users are scheduling across multiple sites, regions, communities, etc. Conflicts are avoided during 

the scheduling of concurrent users by limiting the # of slots that a user can view at a time, and then 

removing held timeslots from the pool during the scheduling process for a limited time, like 3 minutes. If the 

user does not complete the scheduling process in that time frame the slots are returned to the pool.  
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─ Have the option to upload a picture of their immunization record at the time of scheduling 

the appointment. 

 

The VaxManagerCX scheduling process includes an attachments step where patients are able to 

upload an immunization card or other types of documentation when scheduling. Customers have the 

ability to edit custom text and instructions that displays to patients on the attachments tab.  

 

 

 
 

─ Receive a confirmation via text or email with their appointment date/time. 
 
Robust patient engagement tools support the set-up of notifications such as appointment confirmations, 
notices and reminders by email or text, where appropriate. Additionally, patients can be emailed follow 
up surveys and questionnaires that can be created in VaxManagerCX. Notifications and survey can be 
set to automatically send at specific time frames, i.e.1-week prior, 48 hours prior, 24 hours prior, 1 week 
following, 1 month following, etc.   
 

─ Receive a reminder via text or email the day before the appointment. 
 
The VaxManagerCX Notifications tools allows for customer to define the appointment reminder time frame 
in hours, days and/or weeks.  

 

─ Have an option to cancel their appointment that would reopen their time slot for someone else to 

be able to schedule. 

 

Patients and organizational user can be granted permission to manage, cancel and reschedule 

appointments. Cancelled appointment timeslots are automatically released back into the pool of 

availability.  

 

 

─ View appointment availability in real time. 

 

VaxManagerCX is a web-based solution that operates in real-time. Appointment availability displays to 

the any given user the current capacity in that moment. As appointments are scheduled in real-time, the 
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real-time capacity is automatically updated and displayed to the scheduler, whether it a be a patient or 

clinic staff user.  

 
─ Block out time slots based on staff availability/county holidays. 

 

VaxManagerCX contains multiple functions for blocking timeslots and managing capacity as follows: 

 

• Block Holidays: Organizations are able to define their own holidays in VaxManagerCX for 

managing days where the clinic would typically be open except for the observance of a 

holiday or other reason, such as a staff training day.  Active holidays prevent any 

appointment timeslots from being available on a day and at a location where a holiday is 

being observed.  

 

• Block Clinic: The block clinic feature allows for staff users to block time frames within an 

existing open schedule where appointments should not be available. For example, a clinic 

location may be closed for lunch between 12-1pm, whereas another location observes 

lunch from 12-12:30pm. The block clinic feature could be used to ensure that no 

appointments are scheduled during the lunch hour.  

• Reduce Capacity: Within the clinic capacity, organizations can define the number of 

timeslots available at any given time based on staff capacity. For example, Clinic A may 

normally support 2 COVID vaccine appointments and 4 flu shot appointments every 15 

minutes. However, due to a temporary staff reduction on Tuesday and Thursdays, 

VaxManagerCX allows for the clinic to reduce capacity either by (1) reducing the number 

of appointments every 15 minutes and/or by (2) increasing the timeframe of each 

appointment from 15 minutes to 20 minutes (for example) and/or by (3) reducing the 

number of available technicians available to perform a particular service.  The method by 

which capacity is reduced is flexible based on the needs of the clinic with VaxManagerCX 

offering multiple solutions for managing availability.  

 
─ Edit appointment times (i.e. group appointment times for multiple children from same household). 

 
In VaxManagerCX the ability to edit appointment times is available to staff users for accommodating 
group appointments and other scenarios where only a staff user should be able to edit the calendar. 
Additionally, the system provides the ability to define a group appointment type that could be longer 
than a typical appointment and made available to patients for special scheduling scenarios.  
 
This particular requirement describes a scheduling scenario that could require some custom configuration 
to meet WCPHS’s unique requirements in the handling of group appointments. A custom configuration of 
this type would be included in the onboarding and professional services fee and would allow for 
Eceptionist to configure the scheduling query and set-up of group appointments in a way that meets the 
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needs of WCPHS.  
 
 

─ Delete duplicate appointment entries 
 
Staff users have the ability to delete duplicate appointments in VaxManagerCX. The system also provides 
tools for preventing the scheduling of duplicate appointment. For example, the system can display a 
warning to the scheduler when a duplicate appointment is about to be scheduled.  
 

─ Add new service types. 
 
VaxManagerCX contains a service directory that is fully editable by the customer. While the initial list of 
services will be uploaded as part of the onboarding process. WCPHS will have the ability add, edit and 
deactivate service types as needed.  
 

─ Add new service locations. 
 
VaxManagerCX contains a location directory that is fully editable by the customer. While the initial list of 
locations will be uploaded as part of the onboarding process. WCPHS will have the ability add, edit and 
deactivate locations as needed.  
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Personnel Qualifications 
 

▪ PROJECT TEAM 
 

Eceptionist will provide the following personnel resources for this project: 
 

• Project Sponsor – Responsible for overall delivery of the project   

• Technical Project Manager – Functions as both a project manager and SME on the functional 

solution and workflow. 

• Solution Architect   - Lead technical expert, responsible for managing the application delivery 

and technical staff 

• QA / UAT team members – Multiple Resources as needed to conduct QA and support the UAT 

process.    

• Trainer – Will provide web-based training.    

  

 
  

▪ KEY PERSONNEL  
  

Product and Solution Design Lead, Dirk Voorhees   

Dirk is a Principal of Eceptionist with over 25 years' experience working in Health IT, designing business solutions 

that encompass software development and design. He is one of the founders of Eceptionist, with hands-on 

experience overseeing all the company’s original implementations. He brings vision and extensive experience 

providing project oversight to multiple types of software implementations. He has over 20 years' experience 

overseeing implementations of EceptionistCX globally in the US, Canada, UK, Italy, and Australia.  

 

Qualifications - Academic:  

• MPA/MBA / University of Texas at Austin 1995  

• Bachelor of Science Business Administration (BSBA) / University of Arizona 1993  
 

PROJECT 
SPONSOR

DirK Voorhees

SOLUTION 
ARCHITECT

Patrick Chen

Sr. ENGINEER
June Zhou

SUPPORT / QA 
LEAD

Xiaodi Ji 

TECHNICAL PM / 
WORKLFOW  SME

Dawniela Hightower

TRAINING 
SUPPORT



Proprietary & Confidential | Webb County Public Health Services RFP |11 

 

 

  

Solution Architect and Lead Systems Engineer, Patrick Chen   

Patrick has been engineering software solutions for Eceptionist for more than 20 years. He is both an 

experienced software engineer and an applications integrator. He oversees a team of engineers and is 

responsible for bringing Eceptionist’s roadmap to fruition. His technical experience includes proficiency in 

C/C++, C#, Python, Swift Assembler language, Java, JavaScript (jQuery, React.js, Vue.js), SQL, HTML, FHIR, CSS, 

PHP, and VB.   

 

Qualifications – Academic:  

• Master of Computer Science / University of Houston 2001  

• Bachelor of Science in Civil Engineering / University of Chong Qing 1991  
 

   

Technical PM & Customer Success, Dawniela Hightower   

Dawniela has been leading implementations of EceptionistCX for nearly a decade. Her experience in software 

implementation includes managing numerous large-scale implementations with complex integrations and 

developing training programs and strategies for adoption. She brings extensive healthcare knowledge to 

projects, having previously served as both a consultant and trainer on many types of Health IT projects, 

including HIEs, EHR implementations, and quality initiatives. Dawniela lead the go-to-market rollout of the 

VaxManagerCX scheduling solution. 

 

Qualifications – Academic:  

• Bachelor of Science (BS), Business Administration  

 

 
 

▪ ECEPTIONIST ADVANTAGE & ADDITIONAL FEATURES 

 

The Eceptionist solution meets the County needs outlined in this proposal as demonstrated in the detail outlined 

in the above section - Experience with Web Based Appointment Scheduling Software. Webb County will 

benefit from 20 years of experience in this space. Additionally, our offer: 

 

1. Provides examples of how EceptionistCX meets each of the requirements outlined in the scope of 

services; 

2. Shows a long history of experience with notable healthcare organizations, company longevity and 

long-standing experience with appointment scheduling systems;  

3. Includes affordable pricing that allows WCPHS to expand and scale services without increased cost 

 

Additional features that are available to WCPHS as part of this proposal include:  

 

• Electronic Consent – VaxManagerCX provides the ability for patient provide digital consent (e.g. 

accept terms of the portal/app, provide to consent to be contacted, consent related to the 

specific service or information). The consent tool in VaxManagerCX offers flexibility. WCPHS can 

create consent templates as needed. WCPHS can set at what step in the workflow the consent form 

will display. Consent forms can vary by service and includes a merge field feature. Patients sign the 

consent form with an electronic signature, and a PDF version of the signed consent is created that 

can be made available to the patient and stored in WCPHS records within or outside of the 

application.   

 

• Reporting - Robust reporting exists out of the box to report on # and detail of appointments by 

location, type, provider, region etc.  as well processing time for those appointments. Reporting is 

offered in a stand-alone format where templates can be configured during onboarding. To support 

ad-hoc reporting needs, Eceptionist can offer database views to WCPHS to query the data and use 

third party tools to set-up reports as needed.   Reports and data can be exported to a CSV file or 

other format as needed.  

 

• Forms & Surveys – VaxManagerCX support the use of patient intake form for a range of 
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appointment types. The application includes admin tools where forms can be created and inserted 

into the scheduling process, as define in the workflow by WCPHS. WCPHS can use this tool to 

create/manage intake forms by site and service type. 

 

• Separate Consumer & Enterprise Scheduling Portals – As part of this proposal, Eceptionist is offering 

WCPHS a scheduling portal for patients that can be viewed in both English and Spanish and 

accessed via mobile device, along with an enterprise scheduling portal where staff can administer 

and manage the schedule, and schedule/edit appointments on behalf of patients. 
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References and Projects 

 

 

 

PAGE INTENTIONALLY LEFT BLANK 
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Convenience of Navigation Tools and Real Time Information 

 
The Eceptionist VaxManagerCX solution is an easy-to-use and navigate web-based solution. It was designed to 

be intuitive with wizards and information guides so that appointments can be scheduled by a user without any 

training required.  

 

There are numerous features and design principles that have been employed optimize the useability of 

VaxManagerCX including the following.  

 

Intuitive Scheduling Process & Navigation. VaxManagerCX offers a flexible scheduling process that can be 

configured during onboarding to meet customer requirements. By default, the solution will provide the patient 

/provider with the ability to search among: 

• first available appts across multiple sites 

• first available at the closest location 

• a date range of their choosing at one or multiple sites 

 
Optimize Schedule Availability. VaxManagerCX’s scheduling solution has been designed to support high-
volume scheduling scenarios where users are scheduling across multiple sites, regions, communities, etc. 
Conflicts are avoided during the scheduling of concurrent users by limiting the # of slots that a user can 
view at a time, and then removing held timeslots from the pool during the scheduling process for a limited 
time, like 3 minutes. If the user does not complete the scheduling process in that time frame the slots are 
returned to the pool.    
 
Clear Messaging & Labels. User experience is a key priority in the design of VaxManagerCX. It has been 
designed such that a person with little to no computer expertise can easily navigate the functions and 
workflow of the application. During the implementation WCPHS will additionally have the ability to 
change/update labels to match with their own familiar naming conventions. 
 
Supplemental screenshots of the mobile version views and navigations have been included in the 
addendum - Mobile Screenshots. 
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Other Information & Benefits 

 
 

PROJECT TIMELINE 

 
The approach utilized to onboard customers to the Eceptionist VaxManagerCX product is direct and efficient. 

We follow a methodology that has been proven successful and that allows for customers to on onboard at a 

pace that is comfortable to them, whether that be rapid, phased or a combination of both.  

 

 

 
 

A high-level overview of the project timeline is included below. Key project tasks and timeframes are listed 

below. This schedule represents a summary of major milestones represented in a standard onboarding plan. 

Actual dates will be determined based on the project start date.  

 
WCPHS 5 -Week High-Level Sample Project Timeline  
  

Key Milestones Resource Start Date Planned Complete 

  Project Kick-off All Feb 1 Feb 1 

  Prepare Customer Environments & Deploy VaxMgr Ecept Dev Feb 1 Feb 8 

  Access to Standard Version Provided  Ecept Dev to WCPHS Feb 8 Feb 8 

  Business Meetings - Confirm Configurations All Feb 2 Feb 16 

  Complete Onboarding Package High Priority Items WCPHS Business Feb 16 Feb 16 

  Complete Onboard Package - Other Items WCPHS Business Feb 16 Feb 19 

  Customer Application Configurations Applied Ecept Dev Feb 11 Feb 18 

  Provide reference data in templates & White Label info WCPHS Business Feb 18 Feb 18 

  Reference Data Upload Ecept Dev Feb 18 Feb 19 

  Schedule, Template, Notification Workflow Logic Set-up Ecept Dev/ Business Feb 20 Feb 22 

  Training Documents / Training Program Provided Ecept Business Feb 20 Feb 22 

  WCPHS Validation & Feedback WCPHS Business Feb 23 Feb 27 

  Issue Resolution & Final Validation Ecept Dev / WCPHS Business Feb 28 Mar 3 

  Training Program Deployed  Ecept/WCPHS Bus Feb  28 Mar 3 

  Go-Live / User Onboarding All Mar 6 Mar 10 

  

 

TRAINING METHODOLOGY & SERVICES 

 

1
•Planning & Kick-off 

2
•Business Meetings & Education

3
•Configure Workflow & Templates

4
•Training and Customer Testing

5
•Live with Eceptionist

6
•Optional Integration
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Quality training is imperative for a successful implementation and overall adoption of any software. Eceptionist 

recommends that training be provided through a combination of in-person group training and web-based 

group training. A custom training plan will be created to meet the specific needs of SHA, to include train-the-

trainer principles to ensure client is capable of onboarding new and future users over the life of the agreement 

and end-user training.  

 

During the planning phases of the project, we will work with SHA to refine a training plan that meets the 

Clients training requirements (including methods and types of training) while at the same time working within 

the allocated training budget.  

 

Timely, relevant training is foundational to the success of adoption and on-going support. Training ensures that 

technical staff and end-users are equipped with the knowledge and skills to be successful while also providing 

growth and development opportunities. Peripherally, training also fosters teambuilding, providing 

opportunities for the team to learn from each other, working collaboratively as they learn new skills, processes, 

and technologies. 

  

Our training approach is based on the principles of timeliness, hands on experience and relevancy. Training is 

most effective when conducted “just in time.” Training courses are scheduled just shortly before the new skill 

or knowledge is required. Our experience indicates that training is most effective when it can be applied in a 

real-life situation as quickly as possible. Through this principle, our approach works to increase retention and 

maximize the learning absorbed in class to the real-life situation.   

 

In addition to the training that is provided, Eceptionist will provide the Client with User Documentation, Tip 

Sheets and video resources for patients and others who won’t require any instructor lead training.  Eceptionist 

also includes a web based online help tool that individual users can leverage for guidance around using the 

system. 
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Pricing Proposal 
This proposal highlights Eceptionist’s proposal for Webb County Public Health Services (“WCPHS”) staff and 

consumers to use Eceptionist’s VaxManagerCX service as a tool to manage appointment booking via the 

EceptionistCX’s enterprise portal and CustomerCX portal.   

 

The Eceptionist pricing model being proposed is designed for WCPHS and the consumers that WCPHS provides 

the services defined in the related RFP.  This option comes with the following features: 

 

─ Use of Eceptionist’s VaxManagerCX software as a service. 

─ Organizational Landing Page– Under this proposal, WCPHS will receive a personal landing page 

(one for the enterprise portal and one for the CustomerCX portal) that can be white labeled for 

WCPHS.  Note, white labeling includes incorporating WCPHS’s logo and a WCPHS label but does not 

include changing the layout of the Eceptionist platform 

─ Integrated URL – Under this option, Eceptionist will work with WCPHS to integrate the URL into the 

WCPHS’s website 

 

PRICING STRUCTURE  
 

The service and fee structure that Eceptionist is proposing to WCPHS to support web-based appointment 

scheduling for the services defined in the related RFP via EceptionistCX’s portal is a service-based model.   

 

Agreement Term (the “Term”): 

Three (3) years starting from the Effective Date of an Agreement.  The Agreement will automatically renew for 

additional, successive one-year periods, unless either party gives the other party written notice of termination at 

least 90 days before the end of the initial term or of any successive two-year term thereafter. 

 

Accessed Products: 

EceptionistCX’s VaxManagerCXCX, CustomerCX plus the related administrative tools.   

 

Annual Service Fee  

For each annual period (i.e., 12 month period – “Measurement Period”) during the Term of the Agreement, 

WCPHS agrees to pay Eceptionist a minimum annual service fee of $25,000 (the “Annual Service Fee”) for use 

of EceptionistCX in a given Measurement Period across all of WCPHS as it relates to the services being 

managed via Eceptionist.   

 

▪ Pricing Notes: 
 

o Enterprise access for WCPHS to use EceptionistCX to manage all scheduling related activities 

defined in the related RFP.  Note, this includes the ability to define appointment slots, WCPHS 

scheduling appointments on behalf of patients as well as consumers self-scheduling their own 

appointments.  WCPHS has the option to use EceptionistCX to manage services (not defined in 

the RFP) but there may be additional fees required to use EceptionistCX to manage these 

services.   

o The Annual Service Fee for the first year (i.e., the first Measurement Period) is due on the Effective 

Date of the Agreement and due on each anniversary of the subsequent Measurement Periods 

during the Term (i.e., due at the beginning of each contract year during the Term). 

o The Minimum Annual Service Fees are subject to a three percent (3%) increase per year during 

the Term. 

o The Annual Service Fee covers: 

o Unlimited number of Patients/Consumers 

o Unlimited number of providers  

o Unlimited number of users  

o Unlimited number of WCPHS sites  

o Unlimited number of events (i.e., scheduled appointments) 

o Services are limited to those services defined in the RFP 

o The Annual Service Fee includes tier 2 support (i.e., support to WCPHS’s designated staff) and 
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access to all upgrades during the Term of the Agreement.   

o End User support (e.g., direct customer support to the patents) is not included  

o The Annual Service Fee covers SMS/text messages to support dual factor authentication during 

the account creation process (i.e., the first time a given user logs onto the system).  Dual factor 

authentication for subsequent logins by users is by default supported via email messages.  If 

WCPHS wants to use SMS/text message for dual factor authentication for subsequent logins (i.e., 

beyond the first login), EceptionistCX can support this with SMS/text messages but WCPHS will 

need to purchase blocks of SMS/text segments to support this.   

o The default message medium within EceptionistCX for notifications, confirmations, reminders, 

etc. is email messages.  EceptionistCX will be happy to support any type of notification, 

confirmation, reminder, etc. Via SMS/text but WCPHS will be required to purchase blocks of 

SMS/text segments to support this.   

o SMS/text message segment blocks can be purchased at any point during the Term of the 

Agreement for the following price: 

o Block of 50,000 message segments (up to 136 characters for each segment) for $2,250 USD 

o The Fees are in US Dollars. 

o All Fees payable by WCPHS to Eceptionist under this proposal are exclusive of any and all 

applicable sales, use, VAT or other taxes.  Except for any taxes based on Eceptionist’s net 

income, WCPHS pay and be solely responsible for any and all sales, use, VAT or other taxes of 

any kind assessed or levied in connection with the licenses and services provided to WCPHS by 

Eceptionist under any Schedule.  In addition, WCPHS will be responsible for the operation of any 

withholding taxes that are placed on any payments that are made pursuant to this Exhibit. 

o The use of software is for the Term and not a license in perpetuity. 

 

▪ Professional Service Estimates 

The following onboarding services will be provided in conjunction with onboarding WCPHS to EceptionistCX 

SaaS. If there are additional services that are required to implement this project that are outside of the scope 

defined in this proposal, then this work can be defined and implemented under a Change Order as defined in 

an Agreement that is ultimately agreed to.  If additional services are required by Eceptionist that are beyond 

what is defined in this proposal, Eceptionist is happy to do these on a time and materials basis. 

 

▪ Environments 

WCPHS will receive 2 EceptionistCX environments including Production and Test.     

 

▪ Timeline 

We have assumed an onboarding timeline from project kickoff to “go live” of approximately 3 to 6 weeks.  

Note, this can be expanded or compressed but this assumption is based upon a typical deployment of the 

solution based upon the scope of work defined in this proposal.  If the timeline were to go over this period, the 

amount of effort could potentially increase. 

 

▪ Onboarding Services 

As part of onboarding WCPHS onto the EceptionistCX service, there are some general services that Eceptionist 

will provide as part of the onboarding.  Some examples of the general implementation services are included 

below: 

 

Notification Review, Confirmation & Configuration 

 

Within this task, the Eceptionist team lead will introduce the concept of system generated notifications and will 

review the various types of notifications that can be turned on in the system, e.g., user notifications, patient 

notifications, etc. Notifications may be triggered based on request status or other user actions. Eceptionist is 

equipped with numerous default notification mechanisms that can be activated during the configuration 

process. It is rare that a customer will choose to activate them all. In some cases, a customer may choose to go 

live with limited notifications and expand their use post user training and onboarding. 

 

White Label Configuration 

 

Eceptionist will white label WCPHS’s landing page within Eceptionist’s VaxManagerCX.  Note, white labeling 
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includes incorporating the logo and label onto WCPHS’s landing page but does not include changing the 

layout of the Eceptionist platform. 

 

Eceptionist Project Management 

 

Eceptionist will have a team lead assigned to the project over the duration of the implementation.  This person 

will lead the project and will coordinate all Eceptionist resources that are required to support the project.   

 

▪ Integration 

Eceptionist has assumed no integration between EceptionistCX and third-party systems for this project.  

Eceptionist is happy to provide these services on a time and materials basis.   

 

▪ Existing Event Data Migration 

Eceptionist has assumed no data migration of existing events for this project.   

 
 

▪ Reports 

Eceptionist has assumed no custom reports.  WCPHS will get access to all of the canned reports related to the 

functions in Eceptionist that WCPHS has access to.   

 

▪ Training 

Eceptionist has assumed a “train the trainer” approach for this project.  Eceptionist has assumed 3 days of 

training effort for this project of which 2 days are allocated to web based functional and admin training with 

the remaining day allocated to training preparation, web-based and implementation related training.     

 

▪ Onboarding Fees 

Onboarding fees are a one-time cost for the service efforts required for the implementation services described 

in this proposal. Onboarding fees total $15,000 as a one-time payment.  

*Note, the rates are in US Dollars. 

 

The Onboarding Fee will be billed as follows: 

 

Effective Date:  $5,000 

Effective Date + 30 Days:  $5,000 

Effective Date + 60 Days:  $5,000 

 

▪ Travel 

Eceptionist has assumed that all of this work will be done remotely and off-site.  In the event that travel costs are 

required, WCPHS would be responsible for reasonable travel and accommodation expenses that are 

approved in advance by WCPHS.   

 

▪ Total Cost 

 

Service Year One Year Two Year Three 

Professional Services $15,000 $0 $0 

Annual License $25,000 $25,000 $25,000 

 

Total Annual Cost* $40,000 $25,000 $25,000 

 

*See pricing notes above 
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Addendum 
 

• Mobile Screenshots 

• Vail Health Case Study 
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MOBILE VERSION SHOWING CLEAR LABELING & EASE OF NAVIGATION 

 

Home Dashboard

Select a Service

Response Based Form

Patient Info



 
MOBILE VERSION SHOWING CLEAR LABELING & EASE OF NAVIGATION 

 

Integrated Camera Capture

Select an Appointment

Sign Consent

Appointment Confirmation
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During the peak of the Covid-19 pandemic Vail Health 
faced an administrative burden trying to manage a 
demand for many hundreds of COVID-19 tests per day 
at multiple facilities. Located in a popular Colorado 
ski resort area, Vail Health serves permanent residents 
along with a fluctuating population of part-time 
residents and seasonal tourists that all were helping 
to swell the demand for COVID-19 tests. The manual 
process of registering each patient in their EHR, 
scheduling the appointment, and managing the lab 
process was extremely burdensome on staff, and proved 
time-wasted when patients were a no show. 

Vail Health approached Eceptionist to provide a patient 
self-scheduling portal that would allow patients to 
schedule and manage their own testing appointments. 
To alleviate staff burden, the scheduling portal needed 
to integrate to multiple EHR systems to automate 
the registration, scheduling, and lab order processing. 
VaxManager was determined to meet the requirements 
for an existing consumer facing application and 
Eceptionist’s demonstrated experience in integration 
pushed the decision over the goal line. 

In November 2020, Eceptionist and Vail Health 
began working to define the scheduling workflows 
and consumer experience. Vail Health’s VaxManager 
scheduling portal launched 5-weeks later as a stand- 
alone solution. Integration from VaxManager to Vail 
Health’s EHRs was incorporated a few months later 
during phase two of the project. At its peak, between 

1,500-2,000 Covid-19 test and vaccine appointments 
were being self-scheduled through the VaxManager 
self-scheduling portal every day. 

Eceptionist VaxManagerCX
VaxManagerCX is a great service for busy immunization 
and testing clinics, employers, and other organizations 
that need to stay compliant while managing and 
delivering on vaccination mandate requirements. Like 
the entire EceptionistCX solution, VaxManagerCX is 
web-based, mobile-friendly, and interoperable with 
clinical and other systems (HL7, FHIR, API, etc.). The 
intelligent scheduling within VaxManagerCX facilitates 
self-service patient screening while helping track 
patient check-ins and no-shows with great reporting 

CASE STUDY

ECEPTIONIST SERVICE USED

To get a free demo of this service or more information on VaxManagerCX please visit 
eceptionist.com/services













January 7, 2022

January 237th

Hugh Dirk Voorhees

Notary Public, State of Texas

01/07/2023

Notarized online using audio-video communication



Dirk Voorhees

xxxx Harris

Hugh Dirk Voorhees

7th 23January

Him/He 

Notary Public, State of Texas

16 July  23

Notarized online using audio-video communication
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THIS FORM MUST BE INCLUDED WITH RFP PACKAGE; PLEASE CHECK OFF EACH 

ITEM INCLUDED WITH RFP PACKAGE AND SIGN BELOW TO COMPLETE 

 SUBMITTAL / COMPLETION OF EACH REQUIRED ITEM. 

ARPA Project No. 14 

Webb County Public Health Services – Appointment Scheduling Software 

 References Form 

 Conflict of Interest Form (CIQ) 

 Certification regarding Debarment (Form H2048) 

 Certification regarding Federal lobbying (Form 2049) 

 Code of Ethics Affidavit 

 House Bill 89 Form 

 Senate Bill 252 Form 

 SAMs Registration completed by Offeror (See Section 1.13) 

 Proof of No Delinquent Tax Owed to Webb County 

____________________________________     ______________ 
Signature of Person Completing this Package Date 

1/16/23
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"page_type"=>"doc", "point"=>[59.0, 388.0]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 207.135.235.43


ActionDateTime 2023-01-07 22:42:44 UTC


PerformedByUserName Hugh Dirk Voorhees


PerformedByUserRole customer


PerformedByParticipantType


ActionType Agreed to electronic agreement for signature


ActionDescription {}


PerformedBySystemName NotarizeSignerWeb


IP Address 207.135.235.43


ActionDateTime 2023-01-07 22:42:24 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Added


ActionDescription {"text"=>"Notarized online using audio-video communication", "annotation_type"=>"text",
"location"=>{"page"=>1, "page_type"=>"doc", "point"=>[144.5803751844041,
100.1166455424425]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26







ActionDateTime 2023-01-07 22:42:18 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Location Updated


ActionDescription {"annotation_type"=>"image", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[11.95625825976649, 193.0539916559316]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:42:17 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Size Updated


ActionDescription {"annotation_type"=>"image", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[1.90898306826328, 194.058713655945]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:42:14 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Seal Added


ActionDescription {"notarial_act"=>"jurat", "annotation_type"=>"image", "location"=>{"page"=>1,
"page_type"=>"doc", "point"=>[1.908983068263277, 194.0587136559454]},
"notarial_act_principals"=>["ca3a4c73-1a45-4969-93e1-6863aa716ed3"]}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:42:05 UTC


PerformedByUserName Hugh Dirk Voorhees


PerformedByUserRole customer


PerformedByParticipantType


ActionType Identification Verified


ActionDescription {}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26







ActionDateTime 2023-01-07 22:41:51 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Added


ActionDescription {"text"=>"01/07/2023", "annotation_type"=>"text", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[292.777808439647, 157.888500889988]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:41:46 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Added


ActionDescription {"text"=>"Notary Public, State of Texas", "annotation_type"=>"text", "location"=>{"page"=>1,
"page_type"=>"doc", "point"=>[279.7163120567375, 197.0728612588654]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:41:43 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Signature Added


ActionDescription {"signature_type"=>"Image", "annotation_type"=>"vector_graphic", "location"=>{"page"=>1,
"page_type"=>"doc", "point"=>[187.7836879432624, 233.2430556277012]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:41:39 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Added


ActionDescription {"text"=>"Hugh Dirk Voorhees", "annotation_type"=>"text", "location"=>{"page"=>1,
"page_type"=>"doc", "point"=>[77.26358724824078, 253.3376612020724]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26







ActionDateTime 2023-01-07 22:41:36 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Location Updated


ActionDescription {"annotation_type"=>"text", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[182.0212673971842, 280.4653207765405]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:41:32 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Text Updated


ActionDescription {"text"=>"23", "annotation_type"=>"text", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[267.186758163128, 279.460598776526]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:41:29 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Location Updated


ActionDescription {"annotation_type"=>"text", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[267.1867581631275, 279.4605987765264]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:41:27 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Added


ActionDescription {"text"=>"7th", "annotation_type"=>"text", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[84.29668724114165, 278.9582285779588]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26







ActionDateTime 2023-01-07 22:41:27 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Added


ActionDescription {"text"=>"2023", "annotation_type"=>"text", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[184.2966872411417, 278.9582285779588]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:41:27 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Annotation Added


ActionDescription {"text"=>"January", "annotation_type"=>"text", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[134.2966872411417, 278.9582285779588]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26


ActionDateTime 2023-01-07 22:41:21 UTC


PerformedByUserName Hugh Dirk Voorhees


PerformedByUserRole customer


PerformedByParticipantType


ActionType Document Accessed


ActionDescription {}


PerformedBySystemName NotarizeSignerWeb


IP Address 207.135.235.43


ActionDateTime 2023-01-07 22:38:23 UTC


PerformedByUserName Hugh Dirk Voorhees


PerformedByUserRole customer


PerformedByParticipantType


ActionType KBA Passed


ActionDescription {}


PerformedBySystemName NotarizeSignerWeb


IP Address 207.135.235.43







ActionDateTime 2023-01-07 22:34:55 UTC


PerformedByUserName Hugh Dirk Voorhees


PerformedByUserRole customer


PerformedByParticipantType


ActionType Annotation Text Updated


ActionDescription {"text"=>"January 7, 2022", "annotation_type"=>"text", "location"=>{"page"=>1,
"page_type"=>"doc", "point"=>[53.2490265438148, 337.502282503162]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 207.135.235.43


ActionDateTime 2023-01-07 22:34:33 UTC


PerformedByUserName Hugh Dirk Voorhees


PerformedByUserRole customer


PerformedByParticipantType


ActionType Annotation Added


ActionDescription {"text"=>"", "annotation_type"=>"text", "location"=>{"page"=>1, "page_type"=>"doc",
"point"=>[53.24902654381479, 337.5022825031625]}}


PerformedBySystemName NotarizeSignerWeb


IP Address 207.135.235.43


ActionDateTime 2023-01-07 22:33:58 UTC


PerformedByUserName Hugh Dirk Voorhees


PerformedByUserRole customer


PerformedByParticipantType


ActionType Document Accessed


ActionDescription {}


PerformedBySystemName NotarizeSignerWeb


IP Address 207.135.235.43


ActionDateTime 2023-01-07 22:32:57 UTC


PerformedByUserName


PerformedByUserRole


PerformedByParticipantType


ActionType Document Created


ActionDescription {}


PerformedBySystemName NotarizeSignerWeb


IP Address 207.135.235.43







ActionDateTime 2023-01-07 22:46:16 UTC


PerformedByUserName Sheirita Ann Patterson


PerformedByUserRole notary


PerformedByParticipantType


ActionType Digital Certificate Applied to Document


ActionDescription {"signature_type"=>"Digital"}


PerformedBySystemName NotarizeSignerWeb


IP Address 73.232.99.26







