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Tab A  3.3  Transmittal Letter  
Webb County Purchasing Department					     August 4, 2023
Attn: Mr. Juan Guerrero, Contract Administraor
1110 Washington St., STE. 101
Laredo, Texas 78040

Ref: 	 RFQ 2023-014 “Self Help Center Architectural Services for Rehabilitation Projects-
            Economic Development Contract No. CFC-22-0089

        i. Firm Name     Madeline Anz Slay Architecture, LLC,dba SLAY Architecture
         ii. Contact Name  Monica Guajardo, AIA, RAS     Partner/principal
                                       956-791-0405                     mguarjard@slayarchitecture.com

SLAY Architecture (SLAY) is delighted to submit the qualifications of the SLAY Team to Webb 
County for the Self Help Center Architectural Services for Rehabilitation Projects-Economic Devel-
opment Contract No. CFC-22-0089 and its facility managers to provide quality Architectural and 
Engineering services for the design 

Every relationship starts with people, trust and open communication; our Design Team are experts 
in their fields and have extensive portfolios with Model Homes and Restoration. We are confident 
that our team of professionals have the knowledge and experience necessary to successfully 
complete the design process and construction administration of the tasks listed in the request for 
qualifications.

We pride ourselves on our flexibility, responsiveness and willingness to perform the services re-
quired. For over twenty two + years. SLAY has created beautiful, useful spaces with a focus on 
service, conservation and community.  Architecture is about designing spaces and structures that 
will have a positive impact on people’s lives, the community and the environment, ensuring that 
the interests and needs of The County of Webb are met for generations to come.

Designing cost-effective and creative solutions will promote efficient operations; meet current and 
future needs of The City of Fredericksburg and is flexible to grow into the future  
- this challenge inspires our Team.

A key component of our past successful projects is that the selected SLAY team has a long-term 
track record of working together as a Team with owners of all types of Resedential Homes, Model 
Homes and Restoration of Homes. We create dynamic built environments that incorporates Best 
Management Practices, Sustainable Design and a sensitivity to the local environment.

 

Sincerely,

Madeline Anz Slay, AIA                                                   Monica Guajardo, AIA, RAS, LEED AP+	
Principal-In-Charge / President                                       Team Project Manager/Architect	

					                            

iii. All Terms and Conditions of the RFQ are understood and acknowledged by the Presi-
dent and Owner of SLAY Architecture; Madeline Anz Slay, AIA. 
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Tab B  3.4 Executive Summary   

SLAY Architecture Firm History
For it’s new headquarters, in 2006 SLAY Architecture and Slay 
Engineering discovered a way to merge San Antonio history 
with state of the art technology in the purchase of the old Bal-
cones Heights City Hall. Madeline Slay saw the beauty of the 
past but had her eye on the future; a full restoration, using 
high technology and “green” practices producing an energy 
efficient and effective workplace. Incorporating sustainable 
goals was a must.

SLAY embraced the Architectural elements of the building, the 
heavy beamed and plank ceiling, redwood plank and brick ve-
neer walls, saltillo tile entry and handcrafted front doors; then 
complimented them with ultra modern elements that really set 
them apart. Maintaining the architecture of the building’s fa-
cade the newly renovated interior plays host to modern equip-
ment such as raised access flooring which houses electrical 
and data wiring; as well as, under floor air conditioning. Move-
able walls, zoned data and electric, and modular workstations 
allowing for easy configurations for future expansions; while 
computer controlled lighting and air conditioning helps reduce 
energy consumption and enhances employee productivity.

SLAY Architecture has over 3,000 sf. of offices, plus shared re-
ception and conference rooms. Space planning included; pri-
vate offices for management personnel, open-office areas for 
CAD and Design personnel, collaborative design meeting areas 
full product library, large sample room where we keep typical 
items on-hand for clients to “touch and feel”, two large con-
ference rooms that can be opened jointly to form one room for 
large meetings with multiple stakeholders, storage rooms to 
keep plan documents close by, and printer and plotter rooms.

Full video conference capabilities including document cam-
eras has also been incorporated into the overall design; we 
can meet with anyone, anytime, anywhere. Furthermore, we 
have invested in a computer network infrastructure.  All work-
stations are linked through a network and Exchange server, 
allowing for seamless communication within the office, with 
consultants, and other firms via the internet.  

We regularly utilize our Building Information Modeling Sys-
tems (BIM), as well as other software to produce our construc-
tion drawings. From these drawings we can derive budget al-
locations and installation guides for contractors using our cost 
estimating and specification software, CostLink and SpecLink.

Design Software:
•	 AutoCAD 2013 on all workstations 
•	 REVIT Architecture
•	 Visualization + Animation 3DS “Studio” Max Design, 2013
•	 Adobe Professional 8.0
•	 	Adobe In-Design, Illustrator, and PageMaker
•	 REVIT Server for office collaboration

B
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The SLAY team is prepared and capable of offering a full range of professional services.  We have 
brought an expansive team together to ensure that the County gets all the services it needs with 
one point of contact.  

In order to provide the possible services needed, we are prepared to provide the following, but not 
limited to:

• 	 Provide detailed cost estimates using the latest
	 information available and with discussion with
	 contractors currently working on similar projects.

• 	 Provide presentation materials for owner use
	 including hand renderings and 3D visualization, as
	 the County requires.

• 	 Provide recommendations on how to accomplish
	 scope of work in best and most efficient manner,
	 both economically, environmentally, and sustain-
	 ably.

•	 Assess existing conditions of buildings, prepare
	 report with recommendations to Design and
             Code Compliance for the State of Texas.

•	 Provide Programming 

•	 Provide concept designs
All of the above are to be performed through a series of meetings and site visits in which all consultants 
and owner are involved.  A design charette format would be used where feasible, after preliminary 
evaluations have been completed.

Firms approach to performing above:

1.	 Meet with owner to determine scope, under-
	 stand goals, resources, pressures

2.	 Provide a comprehensive program and
	 schedule to the owner

3.	 Schedule a kick-off meeting with all
	 consultants and owner

4.	 Schedule systematic and programmed review
	 sessions and design charettes with owner and
	 all consultants 

5.	 Keep focus on results

6.	 Use total team resources

7.	 Focus on flexibility - be ready to accommodate 
	 changes as they emerge from the review 
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Hunting Lodge
	 Dinero, Texas

Multiple Private Residences in the follow Locations
	 Comal County ($250,000.00)
	 Live Oak County ($400,000.00)
	 Bandera, Texas  ($350,000.00)
	 Freer, Texas ($1,500,000.00) Straw-bale Construction
	 San Antonio ($1,300,000.00)
	 San Antonio ($450,000)
	 Sendero Ranch ($750,000.00)
	 New Braunfels ($400,000.00)
	 Natural Bridge Caverns ($150,000.00)
	 The Dominion ($850,000.00)
	 Comal County ($500,000.00)
	 San Antonio (Multiple Residences)
	 Lake Corpus Christi ($350,000.00)
	 Cedar Park
	 Laredo, (Multiple Residences)
	 Marymont
  	 Monte Vista, Historic District
	 King William Historic District: 2004 Historic Preservation Award

Resident ia l
			    L iv ing
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Firm Name 			   Madeline Anz Slay Architecture, PLLC
					       dba SLAY Architecture
    Address: 	   		  123 Altgelt Ave.
			     	 San Antonio, Texas 78201
    Number of Offices:		  2; Headquarters in SA + Laredo Office
    Established:	   	 November 30, 2000
    San Antonio Office:		 22+ yrs in Business
    Laredo Office:		  14+ yrs in Business

Laredo Office			  9901 McPherson Road, Ste 104.
				    Laredo, Texas 78045
     Years at this Address:	 November 2008,   14+ yrs at Address

Organization of Firm 	 Professional Limited Liability Company
    Firm Registration:		  TBAE  BR1337   Exp. Date 08/31/2023
    Owner of Firm:		  Madeline Anz Slay, AIA - 100% Owner
				    “Principle-In-Charge”
				    Authorized to bind the Firm
				    210/736-3009 office 210/734-6401 fax
				    madeline@slayarchitecture.com

SLAY Architecture History with Model Homes
We are a full service Architectural firm offering a wide range of services to suit the Client’s needs 
ranging from Conceptual Design through Post-Construction Management. We bring flexibility and 
resources together to deliver the best value to the project.

SLAY Architecture has worked with numerous Cities and Organizations and are very familiar with 
the Design needed for this project.

Tab D  3.6    Architecture Design Experience with Model Homes & Restoration

•	 Project Administration + Management Services
•	 Master Planning
•	 Design Services

•	 Full Architectural Design & Construction Documents
•	 Full Interior Design Services

•	 Facility Assessments + Needs
•	 Restoration & Renovation
•	 Programming + Space Planning
•	 Accessibility Review Services
•	 Code Compliance
•	 Bidding or Negotiation Services
•	 Construction Contract Administration Services
•	 Facility Administration Services
•	 3D Computer Visualization & Model Building
•	 Graphic Design Services

Services Offered:

See Tab G for more information

D
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Madeline Anz Slay, AIA
Team Principal-In-Charge

Prime Firm
SLAY Architecture

Monica Guajardo, AIA, RAS
Team Project Manager   

Construction Administration
SLAY Architecture

Valeria Brizuela
Production Coordinator

SLAY Architecture

SLAY
Laredo

Production 
Staff

SLAY Team Organizational Chart with Consultants

•	 Leading Multi-Consultant Project Team
•	 Streamlined PM Techniques
•	 Scheduling and Team Oversight
•	 Effective Coordination/Communication
•	 ADA Code Compliances

•	 Integrate Production Drawings
•	 Meet Design Milestone Markers
•	 Coordinate Team Consultant Drawings

Proposed Consultants

•	 Creative Design Expertise + Guidance
•	 Thinking Outside The Box
•	 Way-Finding

SLAY
San Antonio
Production 

Staff

Agustin Tellez, PE
Principal-In-Charge

QC/QA

Matthew Homer, PE
Project Manager

Structural Engineer

Intelligent 
Engineering 
Services, LLP

Structural Consultant

Leonardo Munoz, PE
RME

CEO / President

Fidencio Alvarado 
Sr Electrical Designer       

Project Manager 

Trinity MEP 
Engineering, LLC

MEP Consultant

James “Ed” Carleton, AIA
Architect

Production Manager
SLAY Architecture

•	 Quality Control / Quality Assurances
•	 Incorporate Building Technologies
•	 Specification Writer

Tab E  3.7    Personnel Qualififcations  

See Tab G For Information for the ability of SLAY Architecture to meet 
Webb Counties needs...

Chad Stanahan,RLA
Principal

C2 Landgroup, 
Inc.

Landscape Architect

E
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SLAY Architecture Prime Firm

YRS AT FIRM / EXPERIENCE                       
12+ Years   	   24+ Years

ROLE:  Team Project 
Manager / Architect
�� Lead Multi-Consultant Team
�� Scheduling + Team Oversight
�� Design Expertise + Guidance
�� Code + ADA Compliance
�� LEED AP, with 
Neighborhood Design

REGISTRATION           		
Texas Architect License
	 No. 18241; 2003
RAS, Lic.. No. 1354

EDUCATION
University of Texas at Austin, 
Master of Architecture Urban 
Design, 1994

University of Texas at Austin, 
Bachelor of Fine Arts in 
Architecture, 1992

AFFILIATIONS
American Institute of Architects
AIA Laredo; Board Member 
and 2014 + 2019 President

Texas Society of Architects

Texas Department of Licens-
ing and Regulations

US Green Building Council

Accessibility Professionals 
Association	

OFFICE / RESIDENCE          
Laredo, Texas

Registered Accessibility 
Specialist (RAS), since 2014
Multiple Projects, State of Texas

•	 70+ Reviews/Inspections

San Isidro Ranch Master Plan
800 Acre Land Development

•	 Multi-Use Commercial
•	 Retail + Business Offices
•	 Residential Neighborhood

Laredo, Texas

SAHA Sunshine Plaza
•	 100 Unit Senior Living 

Complex Assess. w/OPC
•	 100 Unit Senior Living 

Apartment Complex Im-
provements

San Antonio, Texas

Las Canteras Medical Park
•	 Master Plan of 10 acres
•	 Phase I + II

Laredo, Texas

Laredo Police Annex
Laredo, Texas 

Barbara Fasken Community 
Center Renovations

•	 Canopies + Site Improve.
•	 Expansion and Amenities

Laredo, Texas
Architectural Control  

Community Review, since 2006
Laredo, Texas

Krier Juvenile Correctional 
Treatment Center Assess-
ment Report

•	 Facility Assessment Report
•	 Opinion of Probable Costs 

Bexar County, Texas 

Little Spurs Pediatric 
Urgent Care Expansion

•	 2014 Tenant Finish Out
•	 2018 Renovations

San Antonio, Texas

University Health System
•	 IDIQ, 6 year contract
•	 24 projects, Multiple Clinics

San Antonio, Texas

Community Development 
Reconstruction
Laredo, Texas 

Boulevard of the Americas 
Abrazo Partners

•	 4 Block Master Plan
Webb County, Texas

St. PJ’s Children’s Home
Master Plan and Renovations
San Antonio, Texas

MONICA GUAJARDO I AIA, RAS, APA-ADA
ARCHITECT / REGISTERED ACCESSIBILITY SPECIALIST

PRINCIPAL / PARTNER

PROFESSIONAL EXPERIENCE
With 24+ yrs of experience, Monica firmly believes that the suc-
cess of the project depends on collaborative teamwork with the 
client, in-house staff, consultants and the construction team; 
each contributes to the overall quality and character of the built 
environment. Architecture is fundamental in how a person ex-
periences the world. A good architect is responsive to the Cli-
ent’s needs, end user, site and culture that make each project 
unique; creating a space that fits and corresponds perfectly in 
its environment.

SELECTED PROJECT EXPERIENCE

                     PROJECT TEAM RESUMES
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SLAY Architecture Prime Firm

Litigation Expert Witness
San Antonio, Texas

Gallery Circle Medical Office 
Building
San Antonio, Texas

SOBO Medical Building
Boerne, Texas

City of San Antonio IDIQ 
•	 2016 - 2020; 8 projs to date
•	 Dorie Miller Clinic 

Envelope
San Antonio, Texas

University Health System
•	 IDIQ, 6 year contract
•	 24 projects, Multiple Clinics
•	 Multiple Parking Lots
•	 Adaptive ReUse of Space
•	 HISD Collier Clinic Renov

San Antonio, Texas

Kronkosky Place Rainbow 
Senior Center
Boerne, Texas  

2017 Bond Tezel 
Community Center 
Renovation
San Antonio, Texas

SAGE  Bariatric Institute
•	 Tenant Finish-Out
•	 Medical Design Standards

San Antonio, Texas

Krier Juvenile Correctional 
Treatment Center Assess-
ment Report
Bexar County, Texas 

Christopher Medical Office 
Building at Grace Point
San Antonio, Texas 		

Las Canteras Phase I & II
Master Plan of 10 acres

•	 Medical Office Park
San Antonio, Texas

Alpha Home, Inc.
Inpatient Drug + Alcohol Rehab

•	 Camden Renovations
San Antonio, Texas

Women & Children’s Health 
Care and Research Center
San Antonio, Texas

San Antonio Public Safety 
Headquarters with Garage, 
Fueling Station + Wash
San Antonio, Texas

YRS AT FIRM / EXPERIENCE                       
19+ Years     	   27+ Years

ROLE:  Principal-In-Charge
�� Executive Oversight
�� Secure Addition Resources
�� Invested in the Community
�� Contract Negotiations
�� Thinking Outside the Box
�� Design Expertise + Guidance

REGISTRATION	 		
Texas Architect License
	 No. 16442; 1999

EDUCATION		
Texas A&M University 
College Station; Bachelor of 
Environmental Design, 1991

AFFILIATIONS
American Institute of 
Architects (AIA)

Urban Land Institute

National Association of    
Women Business Owners

SA Greater Chamber of 
Commerce

City of Balcones Heights, 
District 2, 2012-2016
Chair of Planning + Zoning 
Commission, 2006-2012

Women President’s Org.

OFFICE / RESIDENCE          
San Antonio, Texas

PROFESSIONAL EXPERIENCE	 				  
With 27+ years of experience in all facets of commercial and 
public architecture, Madeline prides herself on her hands-on ap-
proach to project management. She leads the firm in Business 
Development. Since 2000, SLAY has created beautiful, useful 
spaces with a focus on service, conservation and community. 
Our disciplines include all facets of architecture and interior de-
sign. We are experts in the design of retail centers, commercial 
offices, athletic complexes, entertainment venues, higher educ-
tion, municipal buildings and health care facilities. We strive to 
make each project as unique as each client we work with.

SELECTED PROJECT EXPERIENCE

MADELINE ANZ SLAY I AIA
PRINCIPAL / ARCHITECT

MANAGING PARTNER
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SLAY Architecture Prime Firm

YRS AT FIRM / EXPERIENCE                       
1+ Years   	   40+ Years

ROLE:  Architect 
Production Manager
�� Specification Writer
�� Incorporate Building 
Technologies

�� Maintains QA/QC
�� Project Details
�� Materials + Performance 
Research

REGISTRATION             
Texas Architect License
	 No. 14817; 1993

EDUCATION			 
Texas Tech University,
Bachelor of Architecture, 
1980

AFFILIATIONS
American Institute of 
   Architects (AIA)

Texas Society of Architects

OFFICE / RESIDENCE          
San Antonio, Texas

Atascosa County Justice of 
the Peace building
Previous Project Experience
Lytle, Texas

UTSA Architectural 
Standards and Guidelines 
for OFPC
Previous Project Experience
San Antonio, Texas

SAISD CAST Tech Charter 
School Refurbishment		
San Antonio, Texas	  	
	
La Lomita Mission Chapel
Previous Project Experience

•	 Historic Restoration
Mission, Texas

The Vineyards
•	 Retail 17 + 18 Tenant 

Finish-Out
San Antonio, Texas

UHS Robert Green Campus
Previous Project Experience
Harper, Texas

Timberwood Park 
Community Center, HOA
San Antonio, Texas

UHS John Green Campus
Previous Project Experience
San Antonio, Texas

Miralomas Master Plan	
900 Acre Land Development

•	 Mix-Use Commercial, 
Retail

•	 Residential	
Boerne, Texas

San Antonio Water System
Previous Project Experience

•	 East Side Operations 
Center

•	 Northwest Operations 
Center

San Antonio, Texas

San Antonio Police Armory 
Expansion
City of San Antonio, IDIQ
San Antonio, Texas 	

Casa Verde Farms Nursery
Schertz, Texas

SAHA Sunshine Plaza
•	 100 Unit Senior Living 

Apartment Complex Im-
provements

San Antonio, Texas	

PROFESSIONAL EXPERIENCE
With 40+ yrs of experience, Ed takes the lead in the firm’s con-
struction documents and in-house training of construction ob-
servation. He excels in the collaborative process of working in 
a creative team environment and strives to respond to clients’ 
needs in terms of mission, aesthetics and functionality. Archi-
tecture is not only combining science and art through sketches, 
renderings and details; more importantly, it’s about transform-
ing ideas into a usable living environment. Working closely as 
a Team makes us successful in creating unique designs and 
relationships that last a lifetime. Ed has the skills, expertise and 
experience to find the best solution for each project, and deliv-
ers great work by designing smart.

SELECTED PROJECT EXPERIENCE

JAMES EDWARD CARLETON I  AIA
SR. PROJECT ARCHITECT 

PRINCIPAL
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Intelligent Engineering Services, LLP             Structural Consultant
      
         INTELLIGENT

ENGINEERING
SERVICES

  
          
          

 

  

   
 

 AGUSTIN TELLEZ, JR., PE | PRINCIPAL-IN-CHARGE: STRUCTURAL ENGINEERING 
 

Education | Registration 
The University of Texas at Austin - Bachelor of Science in Architectural Engineering, 1986  
Licensed Professional Engineer in the States of Texas No. 79341  
 

 Experience 
 Agustin Téllez, Jr., PE is the Managing Partner of Intelligent Engineering Services, LLP 

(IES), with over 32 years of structural engineering experience. As the primary point of 
contact he will be responsible for the management of the project, implementing quality 
assurance measures, and overseeing the assigned structural engineering personnel. 
Agustin has broad experience with healthcare facilities ranging in size and complexity 
from smaller medical offices to large hospital campuses. Additionally, he has served in 
this role on more than 160 healthcare facilities. 
 

Relevant Projects 
 Doctors Hospital of Laredo, Fluoroscopy Equipment Installation, Laredo, Texas  
 Doctors Hospital of Laredo, New MRI Unit, Laredo, Texas  
 Doctors Hospital of Laredo, Providence Health Center - Outpatient Surgery Renovation, Laredo, Texas  
 Women’s & Children’s Tower and Associated Projects, UHS, San Antonio, Texas 
 New Trauma/Sky Tower, UHS, San Antonio, Texas  
 Boerne Medical Center, San Antonio, Texas 
 Texas Organ Sharing Alliance Office Building, San Antonio, Texas 
 Sunset Medical Office Building, San Antonio, Texas 
 Frio Regional Clinic, Frio Hospital District, Dilley, Texas 
 New Medical Office Building (Eaton Development), San Antonio, Texas 
 Medical Office Building, Brooks City Base, San Antonio, Texas 
 Mission of Mercy Child Advocacy Clinic, Corpus Christi, Texas 
 Waelder Medical Clinic, Gonzales Healthcare Systems, Waelder, Texas 
 Kate Marmion Regional Cancer Center, Uvalde, Texas 
 New Horizon Medical Center, Brownsville Community Health Center, Brownsville, Texas 
 Medina Healthcare System Clinic Expansion, Hondo, Texas 
 Seymour Hospital Addition and Renovation, Seymour, Texas 
 Rolling Plains Memorial Hospital Additions and Renovations, Sweetwater, Texas 
 Guadalupe Regional Medical Center, Clear Springs Clinic Finish Out, New Braunfels, Texas 
 Baptist M&S Imaging Gateway Facility Renovations, Baptist Health System, San Antonio, Texas 
 Hunt Regional Medical Center Women’s Pavilion Additions, Greenville, Texas 
 Ambulatory Surgical Center Renovation (8214 Wurzbach Road), San Antonio, Texas 
 Methodist Children’s Hospital Pediatric OR Expansion, San Antonio, Texas 
 Robert B. Green Campus, Physical Therapy & Occupational Therapy Renovation, UHS, San Antonio, Texas 
 Angiography Suite Lab Renovation, UHS, San Antonio, Texas 
 Neonatal Intensive Care Unit Renovation, UHS, San Antonio, Texas 
 4th Floor OB/GYN Triage Renovations, UHS, San Antonio, Texas  
 Heart and Vascular Institute, UHS, San Antonio, Texas 
 Sky Tower Pharmacy Renovations, UHS, San Antonio, Texas 
 
Professional Affiliations Structural Engineers Association of Texas  
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Intelligent Engineering Services, LLP             Structural Consultant
      
         INTELLIGENT

ENGINEERING
SERVICES

  
          
          

 

  

   
 

 MATTHEW F. HOMER, PE | PROJECT MANAGER: STRUCTURAL ENGINEERING 
 

Education | Registration 
The University of Texas at Austin - Master of Science in Civil Engineering, 2011 
The University of Texas at Austin - Bachelor of Science in Architectural Engineering, 2009  
Licensed Professional Engineer in the State of Texas No. 120615 
 

  
Experience 
Matthew F. Homer, PE, Structural Project Manager with Intelligent Engineering Services, LLP (IES) has over 8 
years of structural engineering experience. He is responsible for coordinating with the overall structural design, 
while also overseeing the structural production staff. Matt has extensive experience in structural design, 
opinions of probable cost, building evaluation reports, feasibility studies, specification writing, and construction 
management and inspection observations of various projects. He has worked on multiple healthcare facilities 
ranging in size and complexity.  

 
Relevant Projects 
 Doctors Hospital of Laredo, New MRI Unit, Laredo, Texas 
 Doctors Hospital of Laredo, Providence Health Center - Outpatient Surgery Renovation, Laredo, Texas 
 Doctors Hospital of Laredo, Fluoroscopy Equipment Installation, Laredo, Texas 
 Women’s & Children’s Tower and Associated Projects, UHS, San Antonio, Texas 
 Sky Tower Pharmacy Renovations, UHS, San Antonio, Texas 
 Sky Tower Pharmacy Renovations Phase 2, UHS, San Antonio, Texas 
 4th Floor OB/GYN Triage Renovations, UHS, San Antonio, Texas 
 Outpatient Dialysis Center Renovations, UHS, San Antonio, Texas 
 Fast Track Modular Relocation at University Dialysis - Southeast Renal Dialysis Clinic Portable Building 

Foundation Ramp, UHS, San Antonio, Texas 
 Texas Diabetes Institute New Canopy, UHS, San Antonio, Texas 
 Angiography Suite Lab Renovation – Rio Tower, UHS, San Antonio, Texas 
 Pavilion Medical Building Pharmacy Renovations, UHS, San Antonio, Texas 
 Rio Tower Stair 4 Modifications, UHS, San Antonio, Texas 
 Baptist M&S Imaging EMC Facility Redesign, Baptist Health System, San Antonio, Texas 
 Seymour Hospital Addition and Renovation, Baylor County, Texas 
 New Emergency Room Facility, Haskell Memorial Hospital, Haskell, Texas 
 Cath Lab Renovation, Fort Duncan Regional Medical Center, Eagle Pass, Texas 
 Cuero Community Hospital Emergency Department Expansion, Cuero, Texas 
 NIX Hospital Elevator and Stair Renovation Pricing Study, San Antonio, Texas 
 New Nursing Home (East Southcross), San Antonio, Texas 
 Helipad / Roof Repairs and Renovations, Christus Spohn Health System, Corpus Christi, Texas 
 Uvalde County Hospital Authority MRI Renovations, Uvalde, Texas 
 Frio Regional Clinic, Frio Hospital District, Dilley, Texas 
 McAllen Medical Center - Second Floor Interventional Radiology Room, McAllen, Texas 
 McAllen Heart Hospital Cath Lab Renovations, McAllen, Texas 
 Texas Organ Sharing Alliance Office Building, San Antonio, Texas 
 Center for Oral Health Care at the MARC, The University of Texas Health Science Center at San Antonio 
 
Professional Affiliations Structural Engineers Association of Texas  
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Trinity MEP Engineering, LLC                                   MEP Consultant 

 Trinity MEP Engineering, LLC  | 3533 Moreland Dr. Ste A. | Weslaco, Texas 78596 
p: 956-973-0500 f: 956-351-5750 | www.trinitymep.com | HUB Certified Company | Firm F-10362 

  
 

LEONARDO MUNOZ, P.E., R.M.E. 
CEO AND PRESIDENT 

BIOGRAPHY 
Leo was raised in Sullivan City, Texas. Born into a migrant 
family, he spent months traveling to northern states to 
harvest crops with his family, and from a young age served an 
integral part in his family’s economic survival. Leo attributes 
his past for shaping him into the person he is today: driven, 
hardworking, and self-assured. It is with the aid of the lessons 
from his past that he earned a B.S. in Mechanical Engineering 
from the University of Texas at Austin and ultimately 
established Trinity MEP Engineering. Leo has accrued more 
than 15 years of professional practice in South Texas as a 
Mechanical Engineer. 

 Leonardo Munoz, PE, RME, is the CEO and owner of Trinity 
MEP Engineering, LLC. Leo distinguishes himself from most of 
the industry’s engineers in the breadth of his expertise on all 
mechanical, electrical, plumbing, and fire protection trades. 
The dedicated CEO plays an extensive role in overseeing each 
area of the company – coordinating all aspects of projects, 
running day-to-day operations, and spending a sizable amount 
of time meeting with clients to provide the upmost 
satisfaction. 
 
R E G I S T R A T I O N  

Registered Professional Engineer – State of Texas, PE No.               
97437 

Registered Fire Sprinkler Contractor – State of Texas, RME-
G-1742718 

 
           E D U C A T I O N  
 

  U n i ver s i t y  a t  Texa s  Au st i n ,  20 01  
   Bachelor of Science in Mechanical Engineering 

          M E M B E R S H I P S  
           

                Texas Society of Professional Engineers 
                National Society of Professional Engineers 

                 American Society of Heating, Refrigerating, and Air- 
                Conditioning Engineers 

                      American Society of Mechanical Engineers       
                      National Fire Protection Association                                                                            

 

 

PROJECT EXPERIENCE 
__________________________ 
Laredo Sport Medicine Clinic – 
Laredo, TX 
Gateway Clinic – Laredo, TX 
Sloman-Moll Surgical Suite – Laredo, 
TX  
STAT Emergency Center of Laredo – 
Laredo, TX 
Happy Families Clinic– Laredo, TX 
Davenport Dental Clinic – Laredo, 
TX 
Laredo Animal Shelter – Laredo, TX 
Flores Eye Clinic – Laredo, TX 
 

  

Trinity MEP Engineering 
3533 Moreland Dr. Ste A 

Weslaco, TX 78596 
(956) 973-0500 

leo@trinitymep.com 
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Trinity MEP Engineering, LLC                                   MEP Consultant 

 Trinity MEP Engineering, LLC  | 3533 Moreland Dr. Ste A. | Weslaco, Texas 78596 
p: 956-973-0500 f: 956-351-5750 | www.trinitymep.com | HUB Certified Company | Firm F-10362 

  
 

FIDENCIO ALVARADO 
LEAD PROJECT MANAGER/ SENIOR ELECTRICAL DESIGNER 

BIOGRAPHY 
Fidencio Alvarado is the Lead Project Manager and 
Senior Electrical Designer of Trinity MEP Engineering, 
LLC. Fidencio has over 18 years of experience in 
engineering for lighting, power, special systems, 
construction administration, project management and 
two years of electrical construction of design/build 
electrical systems for facilities. His areas of 
experience include institutional, commercial, 
residential, healthcare, municipal, and industrial 
design.  
 
Fidencio Alvarado feels blessed to see the sustained 
growth of Trinity Engineering. It is his mission that his 
clients feel respected and receive nothing less than 
excellent service in a timely manner. It is with his 
enthusiasm and passion that he looks forward to every 
project big or small. He looks forward to working with 
you and building a strong relationship for years to come. 
Fidencio’s responsibilities include coordination of 
projects with owners, architects, in-house design team, 
and contractors we well as running day-to-day 

operations of the company. 

 
    E D U C A T I O N  
      U n i ver s i t y  o f  Texa s  R i o  G ra n de  Va l l ey  
   ( o n g o i n g )  

                  Electrical Engineering 
           So ut h  Texa s  Co mmu ni t y  Co l l e ge ,  2005  

             Engineering 
           Texa s  S t a te  o f  Tech n ica l  Co l l e ge ,  1996  

              Design Technology 

          S K I L L S  
                V.B.O.A. 
                IEEE 

 

 
 

PROJECT EXPERIENCE 
__________________________ 
Laredo Sport Medicine Clinic – 
Laredo, TX 
Gateway Clinic – Laredo, TX 
Sloman-Moll Surgical Suite – Laredo, 
TX  
STAT Emergency Center of Laredo – 
Laredo, TX 
Happy Families Clinic– Laredo, TX 
Davenport Dental Clinic – Laredo, 
TX 
Laredo Animal Shelter – Laredo, TX 
Flores Eye Clinic – Laredo, TX 
 

 

 

Trinity MEP Engineering 
3533 Moreland Dr. Ste A 

Weslaco, TX 78596 
(956) 973-0500 

fidencio@trinitymep.com 
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Consultant C2 LandGroup, Inc. Resume
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Relevant Projects
SLAY Architecture
Bldg Use: Residential

HABITAT FOR HUMANITY
RESIDENTIAL HOMES

Laredo, Texas
PROJECT FACTS

SLAY’S ROLE
Prime Firm

DELIVERY METHOD
Design -Bid-Build

FINAL CONSTRUCTION COST
Unknown, Based on Volunterr Labor Hours 

and Donated Material

FINAL PROJECT SIZE
900 sf - 1,000 sf

TYPE OF CONSTRUCTION
New Construction

DESIGN
Start date - 2014
End date - 2016

   
CONSTRUCTION

Notice to Proceed - 2014
Substantial Completion - 2016

 TEAM PROJECT MANAGER
    Monica Guajardo, AIA, RAS

Fernando  Aguilar, AIA

PROJECT ARCHITECT
 Monica Guajardo, AIA, RAS

Madeline Anz Slay, AIA

PROJECT DESIGNER
 Monica Guajardo, AIA, RAS

NAME OF CONSULTANTS
 Civil: Slay Engineering Co., Inc

OWNER’S INFO / REFERENCE
Habitat for Humanity
Laredo-Webb County

Carol Sherwaood, Director
4703 Warehouse Lane

Laredo, TX 78041
956-724-3227

CONTRACTOR 
Multiple

Volunteer Labor

CLIENT RELATIONSHIP: 3+ years

Project Description
16 Individual Homes were designed of a one story residence in Laredo, Texas. 
A basic set of construction documents of approximately 950 to 1000 square 
feet were provided. The designs are based on a prototypical plan provided 
by Habitat that we modified to better accommodate each family and site. 
Habitat for Humanity builds these homes relying mostly on volunteer labor. 
This makes the overall construction cost more affordable for the home owner, 
who Habitat assists with financing.  

•	 2303 Severita Lane
•	 2319 Severita Lane
•	 2305 Severita Lane
•	 2307 Severita Lane
•	 2309 Severita Lane
•	 2313 Severita Lane
•	 2317 Severita Lane
•	 2311 Severita Lane
•	 2301 Severita Lane

Professional Services Provided
Architectural Design based on prototypical plan  provided by Habitat, Interior 
Space Planning, Construction Drawings and Specifications, Code Review and 
limited Construction Observation.
		
Similarity in Services
Residential Design, Construction Documents and limited Construction 
Observation.

•	 2312 Maida Lane
•	 2310 Maida Lane
•	 2314 Maida Lane
•	 2306 Maida Lane
•	 2318 Maida Lane
•	 2320 Maida Lane
•	 2302 Maida Lane

Tab F  3.8F
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PROJECT FACTS
SLAY’S PROFILE

Prime Firm

DELIVERY METHOD
Design-Bid-Build 

FINAL CONSTRUCTION COST
Project Budget: 

Finall construction cost:  ongoing

FINAL PROJECT SIZE
ongoing.

PROJECT TYPE
Reroof / ADA Compliance

TYPE OF CONSTRUCTION
Tilt -Wall, Owner Occupied Facility

DESIGN
Start Date - 05/2022
End Date - ongoing

   
CONSTRUCTION

Notice to Proceed - 
Substantial Completion - ongoing

TEAM PROJECT MANAGER
    Madeline Anz Slay, AIA

PROJECT ARCHITECT
Madeline Anz Slay, AIA

PROJECT DESIGNER
Monica Guajardo, AIA

Valeria  Cabello

NAME OF CONSULTANTS: Multi
 Structural: Lundy & Franke Engineers

MEP: Trinity MEP Engineering
Roofing Consultant: Terracon

Fire + Life Safety: AON (Jensen Hughs)
RAS Consultant: Accessibility Unlimited

OWNER’S INFO / REFERENCE
Laredo Housing Authority

Director
Project Manager: Dan Curry, AIA

p: 210-335-6735
dcurry@bexar.org

CONTRACTOR 
Davila Construction, Inc. 

520 Bonham
San Antonio, Texas 78205 

PM Randy Guzman; p:210-889-0439

CLIENT RELATIONSHIP
Bexar County 12+ years

Betty Bueche 8+ years

Relevant Projects
Laredo Housing Authority
Bluilding use:

Project Description
Design Services for a 3.79 acre site  in Laredo, Texas. Construction documents 
to provide:
•	 30 - 1 bedrm
•	 10 - 2 bedrm
•	 8  - 3bdrm
•	 2- 4 bdrm
•	 2000 sf Administrative and Case Management Center
•	 500 sf Maintenance Shop

Professional Services Provided
Architectural Design based  provided by SLAY Architecture band approved by 
LHA Interior Space Planning, Construction Drawings and Specifications, Code 
Review and  Construction Observation.
		
Similarity in Services
Residential Design, Construction Documents and limited Construction 
Observation.

Laredo Housing Authority (LHA); 
Resiedentail Homes

Laredo, Texas
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PROJECT FACTS
SLAY’S ROLE

Prime Firm

DELIVERY METHOD
Design - Bid - Build

FINAL CONSTRUCTION COST: Multi
On-Call Contract; 7 Projects

Contract A/E Value: $ 1,000,000
 

FINAL PROJECT SIZE: Multi
Assessments, Programming + OPC

3,220 sf to 1,645 acres: Multi

TYPE OF CONSTRUCTION: Multi
Renovation / Opinion of Probable Costs

Park Improvements / Demolition

DESIGN: Multi
Start Date - 12/2016

End Date - On-Going
   

CONSTRUCTION: Multi
Notice to Proceed - 03/2018

Substantial Completion - On-Going

TEAM PROJECT MANAGER
Madeline Anz Slay, AIA

PROJECT ARCHITECT
James Ed Carleton, AIA

  
PROJECT DESIGNER

Agustin Salinas, LEED Green Assoc.

NAME OF CONSULTANTS: Multi
Structural: IES       MEP: H2MG, Inc

Civil: Slay Engineering Co., Inc

OWNER’S INFO /  REFERENCE: Multi
City of San Antonio

PO Box 839966;   SA, TX 78283 
Owner PM: Stacy Gonzales, TCI

stacy.gonzales@sanantonio.gov
Owner PM: Robert Garcia, TCI Airport

robert.garcia2@sanantonio.gov
Owner PM: Jeni O'Quinn, TCI Vertical

jeni.oquinn@sanantonio.gov

CONTRACTOR: Multi 
(Police Armory) Crownhill Builders, Inc.

10528 Gulfdale, Ste 1; SA, TX 78216
p: 210-344-0297

PM Sherrie Arnold;  sherrie@chbinc.net
PM Renee Fruiht;    renee@chbinc.net

CLIENT RELATIONSHIP
City of San Antonio: 19+ years

IDIQ Contract:   5   years

CITY OF SAN ANTONIO ON-CALL
2016 - 2021; 7 PROJECTS

San Antonio, Texas

Relevant Projects
SLAY Architecture
Bldg Use: Government

Project Description
Architectural Design, Construction Drawings and Specifications, Facility 
Assessments, Space Planning, ADA and Code Compliance, Opinion of 
Probable Costs, Land Development, Construction Administration on multiple 
City facilities; On-Call Contract with 4 extensions.
Projects
•	 Tezel Bike Patrol Feasibility Study
•	 New Territories Park Upgrades
•	 AICC Opinion of Probable Costs
•	 Police Academy Armory Expansion

Professional Services Provided
Full Architectural Services, Construction Drawings, Specifications, ADA and 
Code Review, Programming, Feasibility Studies, Opinion of Probable Costs, 
Project Management and Construction Administration.		
	
Similarity in Services
On-Call projects on Owner Occupied Facilities, following CoSA’s Design 
and Construction Standards, Feasibility Studies, CD's + Construction 
Administration; Multi-Team Environment.

•	 Dullnig Stabilization, Historic
•	 Dorie Miller Envelope
•	 Cherry St. Building Demolition

�

9023�Bowen�

REFINISH
CONCRETE
RETAINING
WALL WITH
MASONRY
VENEER

NEW 10' X 20'
CANTILEVER
SHADE CANOPY
OVER
BLEACHERS

PROVIDE ADA
ACCESSIBLE
ACCESS FROM
POOL PARKING
TO THE BB AND
TENNIS CRTS
OR PROVIDE
NEW
ACCESSIBLE
PARKING

PROVIDE ADA
ACCESSIBLE
RAMP TO
TENNIS COURTS

EXISTING FENCE
AROUND
SPORTS
COURTS

NO WORK
PROPOSED TO
EXISTING PVMT
OR COURT
SURFACES

NEW BB CANOPIES OVER BOTH
COURTS..SHARE COLUMNS IN
THE CENTER. PROVIDE LIGHTING
UNDER CANOPIES

50' X 79'
COURT
SIZE

50' X 79'
COURT
SIZE

CITY OF SAN ANTONIO 
TRANSPORATION & CAPITAL IMPROVEMENTS TRANSPORATION & CAPITAL IMPROVEMENTS 

TEZEL ROAD PROPOSED DEVELOPMENT

LOCATION

2

213

1
BUILDING #1 – PREVIOUS STORE
BUILDING #2 – FUEL CANOPY

N

3
BUILDING #3 – CARWASH

N
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LAKE SIDE FAMILY RESIDENCE 

Lake LBJ, Texas

Relevant Projects
SLAY Architecture
Bldg Use: Residential

Project Description
The project consists of a new two story family home on a site located at Lake 
LBJ, Texas. Orientation of the home to take advantage of lake views.

Professional Services Provided
Full Architectural Services, Design Concept, Interior space planning, Interior 
Finish Selections, Construction Drawings, Specifications, Code Review and 
Construction Administration. 

Similarity in Services
Residential Design, Construction Documents, Project Team Management 
and Construction Observation.

PROJECT FACTS
SLAY’S ROLE

Prime Firm

DELIVERY METHOD
Design-Bid-Build 

FINAL CONSTRUCTION COST
(including change orders) 

Project Budget: $ 700,00
Final Construction Cost: $ 700,00

A & E Costs: $ 27,830

FINAL PROJECT SIZE
4,418 sf

DESIGN
Start Date - 03/2005
End Date - 11/2005

   
CONSTRUCTION

Notice to Proceed - 01/2006
Substantial Completion - 12/2006

TEAM PROJECT MANAGER
Madeline Anz Slay, AIA

PROJECT ARCHITECT
Madeline Anz Slay, AIA

PROJECT DESIGNER
Madeline Anz Slay, AIA

NAME OF CONSULTANTS: Multiple
Civil: Slay Engineering Co., Inc

OWNER’S INFO / REFERENCE
Mr. & Mrs. Stuart

Lake LBJ, Texas 78204

PHASE II CONTRACTOR 
G.W. Anz Contracting Co.

27267 Natural Bridge Caverns Road
San Antonio, Texas 78266

CLIENT RELATIONSHIP:
15+ years
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1892 HISTORICAL RESTORATION
KING WILLIAM DISTRICT

San Antonio, Texas

Relevant Projects
SLAY Architecture 
Bldg Use: Residential

Project Description
The 100+ year old Harnisch House in the King William District was 
restored to its former glory after a fire set by vandals destroyed the home. A 
600 sf 2 car garage was connected to the original home via a covered walk-
way, the front facade was restored as well as, the second level porch, the 
North and West facades; all materials matched existing conditions.

Award
SA Conservation Society 2004 Historic Preservation Award

Professional Services Provided
Architectural Design, Construction Drawings and Specifications, Code Review, 
HDRC Review and Compliance, Present to City and Historic Committee and 
Construction Observation.

Similarity in Services
Residential Renovation Design in Historic Neighborhood, Construction 
Documents, Project Team Management and Construction Observation.

PROJECT FACTS
SLAY’S ROLE

Prime Firm

DELIVERY METHOD
Design-Bid-Build 

FINAL CONSTRUCTION COST
(including change orders) 

Project Budget: $ 1,366,000
Final Construction Cost: $ 1,200,000

FINAL PROJECT SIZE
Renovation: 4,563 sf

Addition:    600 sf

DESIGN
Start Date - 03/2001
End Date - 09/2001

   
CONSTRUCTION

Notice to Proceed - 05/2002
Substantial Completion - 02/2003

TEAM PROJECT MANAGER
Madeline Anz Slay, AIA

PROJECT ARCHITECT
Madeline Anz Slay, AIA

PROJECT DESIGNER
Madeline Anz Slay, AIA

NAME OF CONSULTANTS: Multiple
Civil: Slay Engineering Co., Inc

Structural: Lundy & Franke Engineers

OWNER’S INFO / REFERENCE
Mr. & Mrs. Walker
523 King William

San Antonio, Texas, 78204

PHASE II CONTRACTOR 
G.W. Anz Contracting Co.

27267 Natural Bridge Caverns Road
San Antonio, Texas 78266

CLIENT RELATIONSHIP:15 + years
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Relevant Projects
SLAY Architecture
Bldg Use: Residential

TREEHOUSE RESIDENCE

Sendero Ranch, Texas
PROJECT FACTS

SLAY’S ROLE
Prime Firm

DELIVERY METHOD
Design -Bid-Build

FINAL CONSTRUCTION COST
(Including change orders) 

Project Budget: $ 750,00
Final Construction Cost: $ 750,00

A & E Costs: $ 27,830

FINAL PROJECT SIZE
6,624 sf

TYPE OF CONSTRUCTION
New Construction

DESIGN
Start date - 02/2002
End date - 11/2002

   
CONSTRUCTION

Notice to Proceed - 01/2003
Substantial Completion - 12/2003

 TEAM PROJECT MANAGER
    Madeline Anz Slay, AIA

PROJECT ARCHITECT
Madeline Anz Slay, AIA

PROJECT DESIGNER
Madeline Anz Slay, AIA

NAME OF CONSULTANTS: Multiple
Civil: Slay Engineering Co., Inc

Structural: Lundy & Franke Engineers

OWNER’S INFO / REFERENCE
At the Request of the Client

Not to be Disclosed

CONTRACTOR 
At the Request of the Client

Not to be Disclosed

CLIENT RELATIONSHIP:
18+ years

Project Description
A well-laid-out plan that fits well within the context of the site. Designed so 
that the siting of the Residence works with the natural flow of the landscape; 
nestled within the trees. 

Professional Services Provided
Architectural Design, Design Concepts, Interior Space Planning, Finish 
Selections, Construction Drawings and Specifications, Code Review and 
Construction Observation.

Similarity in Services
Residential Design, Construction Documents, Project Team Management 
and Construction Observation.
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Relevant Projects
SLAY Architecture
Bldg Use: Residential

THE VIEWS RESIDENCE

Spring Branch, Texas
PROJECT FACTS

SLAY’S ROLE
Prime Firm

DELIVERY METHOD
Design -Bid-Build

FINAL CONSTRUCTION COST
(Including change orders) 

At the Request of the Client
Not to be Disclosed

FINAL PROJECT SIZE
At the Request of the Client

Not to be Disclosed

TYPE OF CONSTRUCTION
New Construction

DESIGN
Start date - 02/2001
End date - 08/2001

   
CONSTRUCTION

Notice to Proceed - 10/2001
Substantial Completion - 10/2002

 TEAM PROJECT MANAGER
    Madeline Anz Slay, AIA

PROJECT ARCHITECT
Madeline Anz Slay, AIA

PROJECT DESIGNER
Madeline Anz Slay, AIA

NAME OF CONSULTANTS: Multiple
Civil: Slay Engineering Co., Inc

Structural: Lundy & Franke Engineers

OWNER’S INFO / REFERENCE
At the Request of the Client

Not to be Disclosed

CONTRACTOR 
At the Request of the Client

Not to be Disclosed

CLIENT RELATIONSHIP:
20+ years

Project Description
The challenge was how to make this single family home a little more 
distinctive. The combination of natural stone and brick were used to 
differentiate the living spaces. Shifting of the planes of the facade and rotat-
ing the funtional aspects provided a visual relief to the Residence.

Professional Services Provided
Architectural Design, Design Concepts, Interior Space Planning, Finish 
Selections, Construction Drawings and Specifications, Code Review and 
Construction Observation.

Similarity in Services
Residential Design, Construction Documents, Project Team Management 
and Construction Observation.
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Relevant Projects
SLAY Architecture
Bldg Use: Residential

LA GLORIA RANCH
STRAW BALE CONSTRUCTION

Freer, Texas
PROJECT FACTS

SLAY’S ROLE
Prime Firm

DELIVERY METHOD
Design -Bid-Build

FINAL CONSTRUCTION COST
(Including change orders) 

At the Request of the Client
Not to be Disclosed

FINAL PROJECT SIZE
At the Request of the Client

Not to be Disclosed

TYPE OF CONSTRUCTION
New Construction

DESIGN
Start date - 02/2002
End date - 11/2002

   
CONSTRUCTION

Notice to Proceed - 01/2003
Substantial Completion - 12/2003

 TEAM PROJECT MANAGER
    Madeline Anz Slay, AIA

PROJECT ARCHITECT
Madeline Anz Slay, AIA

PROJECT DESIGNER
Madeline Anz Slay, AIA

NAME OF CONSULTANTS: Multiple
Civil: Slay Engineering Co., Inc

Structural: Lundy & Franke Engineers

OWNER’S INFO / REFERENCE
At the Request of the Client

Not to be Disclosed

CONTRACTOR 
At the Request of the Client

Not to be Disclosed

CLIENT RELATIONSHIP:
15+ years

Project Description
Residence was designed for Straw-bale construction. This sustainable meth-
od for building is naturally fire retardant, high insulation value, low cost and 
the renewable nature of straw leads itself to local availability.

Professional Services Provided
Architectural Design, Design Concepts, Interior Space Planning, Finish 
Selections, Construction Drawings and Specifications, Code Review and 
Construction Observation.

Similarity in Services
Residential Design with Straw-Bale Construction, Construction Documents, 
Project Team Management and Construction Observation.
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Relevant Projects
SLAY Architecture
Bldg Use: Residential

CASA DE VISTA FINA

Lake Corpus Christi, Texas
PROJECT FACTS

SLAY’S ROLE
Prime Firm

DELIVERY METHOD
Design -Bid-Build

FINAL CONSTRUCTION COST
(Including change orders) 

Project Budget: $ 480,00
Final Construction Cost: $ 480,00

A & E Costs: $ 27,830

FINAL PROJECT SIZE
3,587 sq. ft.

TYPE OF CONSTRUCTION
New Construction

DESIGN
Start date - 04/2003
End date - 10/2003

   
CONSTRUCTION

Notice to Proceed - 12/2003
Substantial Completion - 12/2004

 TEAM PROJECT MANAGER
    Madeline Anz Slay, AIA

PROJECT ARCHITECT
Madeline Anz Slay, AIA

PROJECT DESIGNER
Madeline Anz Slay, AIA

NAME OF CONSULTANTS: Multiple
Civil: Slay Engineering Co., Inc

Structural: Lundy & Franke Engineers

OWNER’S INFO / REFERENCE
At the Request of the Client

Not to be Disclosed

CONTRACTOR 
At the Request of the Client

Not to be Disclosed

CLIENT RELATIONSHIP:
17+ years

Project Description
Softened by natural wood, stone and illuminated by natural light this open 
plan with outdoor living areas was design to suit the families 
lifestyle. Combined with large openings that enhance ventilation and 
water views, this Residence provides the quintessential Corpus Christ living.

Professional Services Provided
Architectural Design, Design Concepts, Interior Space Planning, Finish 
Selections, Construction Drawings and Specifications, Code Review and 
Construction Observation.

Similarity in Services
Residential Design, Construction Documents, Project Team Management 
and Construction Observation.
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Relevant Project
SLAY Architecture
Bldg Use: Mixed Use

MIRALOMAS  VILLAGE

10 Acre Site, Hwy 46, Boerne, Texas
PROJECT FACTS

SLAY’S ROLE

DELIVERY METHOD
Design - Bid - Build 

FINAL CONSTRUCTION COST
On-Going

FINAL PROJECT SIZE
On-Going

TYPE OF CONSTRUCTION
New Development 

DESIGN
Start date -11/2018 

End date -On-Going
   

CONSTRUCTION

 TEAM PROJECT MANAGER
 Madeline Anz Slay, AIA 

PROJECT ARCHITECT
 Madeline Anz Slay, AIA 

PROJECT DESIGNER
 Madeline Anz Slay, AIA 

NAME OF CONSULTANTS
Civil: Slay Engineering

Landscape: Planned Environment Inc
Surveyor: Open Range

 

OWNER’S INFO / REFERENCE
Putnam Bridge / Miralomas Development

Jeremy Griffiths
p: 203.644.0360

Owner Rep: Slay Engineering Co., Inc

CONTRACTOR 
Multi

CLIENT RELATIONSHIP: 
Slay Engineering

Project Description
Miralomas is a master planned community in the Texas Hill country.  The 
conservation development includes residential and commercial areas, trails, 
parks ,amenity center and hundreds of acres of green space.  

Professional Services Provided
•	 Grocery Store / Corner Store - approx. 12,000sf
•	 Multi-family / Townhomes - 8-unit building for schematics
•	 "Sunday" houses / Guest Homes - 1 unit for schematics
•	 Retail (cold-shell) with lofts above - 1 building at 24,000sf for schematics
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Tab G  Other Information That May be Helpful in the Evaluation.
                      Meeting the Needs of Webb County

Desirable Architectural Features Based upon Local Demand.
Maintaining the Character of the Community, keeping in mind the variety of neighbors and guests, 
SLAY does not seek a unique or distinct architectural style that is seen as a “SLAY Design”. Rather 
we approach each project with the understanding that each project and client are unique, defined by 
a specific scope, budget, site and functional needs.

We believe “Design Excellence” is not measured by the creation of beautiful spaces alone, but in 
buildings that are functional, environmentally friendly, created within a high level of service and client 
involvement while respecting and maintaining the budget and schedule. The best architecture is one 
that is memorable to guests and the home owner; the result of a good collaboration between client 

SLAY’s Project Approach, Capabilities and Methodologies
The Project Team must be balanced with a diverse set of skills, personalities, and 
perspectives. We have found through past experience that truly effective teams invite many 
viewpoints and use their differences to be creative and innovative within the scope of the 
project; which leads to efficient and effective project solutions.

SLAY’s Services
SLAY is prepared and capable of providing a 
full range of Professional Architectural  
Services with one point of contact for LHA.

•	 Provide Full Architectural Design:
	 + Project Management
	 + Program Evaluation and Assessment
	 + Master Planning
	 + Space Planning
	 + Design Services
	 + Preliminary and Design Development     
         + Construction Documents
	 + Interior Design Services
	 + Opinion of Probable Costs
	 + Bidding and Negotiation
	 + Construction Administration 

SLAY’s Consultants Team Involvement
SLAY has “Teamed” with our Consultants on 
several successfully completed projects.
•	 Synergy Structural engineering. Inc. 

Structural Engineer
•	 Structural Engineering Design
•	 Structural Facility Analysis
•	 Structural Feasibility Studies
•	 Opinion of Probable Costs
•	 ADA + Code Compliance

•	 Trinity MEP Engineering, LLC 
     MEP Engineer

•	 MEP Engineering Design
•	 MEP Feasibility Studies/Programming
•	 MEP Facility Research + Analysis
•	 MEP Sustainable Bldg Practices
•	 Opinion of Probable Costs
•	 ADA + Code Compliance

Consultant Role 
Our Team of Consultants are responsible for 
the overall success of their services, scope of 
work, coordination with SLAY and confirm that 

adequate staffing and support is given to meet 
the project scheduled, time-line and budget. 
The SLAY Team is available and has the neces-
sary staff to meet Laredo’s project goals and 
objectives. 
•	 Provide the required Team Consultants and 

staff with the correct skill set and time avail-
ability to complete the project within wbb 
Coounty’s schedule.   

•	 Provide programming and conceptual  
designs as required.

•	 Provide “Value Based” recommendations for 
cost savings during the design stages. 

•	 Provide Registered Accessibility Specialist, 
as an ADA Compliance review QC check.

•	 Provide detailed Opinions of Probable Cost 
using the latest information available; in-
cluding discussion with contractors  
currently working on similar projects.

•	 Provide presentation materials for Webb 
County its Board members, stake holders 
and end users to utilize including hand ren-
derings as required.

•	 Work closely with Construction Manager to 
keep the project on time and on budget.

•	 Provide recommendations on how to  
accomplish scope of work in best and most 
efficient manner, both economically,  
environmentally, and sustainably.

•	 Meet with Webb County and Stake Holders, 
as required.

All of the above are to be performed through 
a series of meetings and site visits in which 
the SLAY Team, the Home Owner and Webb 
County are involved.

G
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Approach to Performing Services
•	 Meet with Webb County to determine scope,  

understand goals, resources, pressures.
•	 Provide a comprehensive program and 

schedule to Webb County.
•	 Schedule a kick-off meeting with any/all 

consultants and owner.
•	 Schedule systematic and programmed 

review sessions and design charettes with 
Laredo and all consultants.

•	 Keep focus on results.
•	 Use total Team resources.
•	 Focus on flexibility - be ready to  

accommodate changes as they emerge 
from the review meetings.

•	 Coordination and input from ALL, is KEY.

SLAY employs several methods of ensuring the 
continuity of project objectives:

Effective Communication
There must be a clear understanding of the 
goals and expectations of the project by SLAY, 
consultants, and user groups. This is sustained 
by continual involvement of all  
interested parties, resulting in a project that 
functions in an effective and coordinated  
manner.

Intensive Planning Process
The design schedule must be carefully planned, 
the standards and design guidelines must be 
thoroughly reviewed, and there must be a com-
prehensive understanding of the owner’s goals.

Comprehensive Issue Management
The SLAY Team anticipates and manages com-
munications, decisions, and required 
activities for successful project delivery. 

A comprehensive in-house checklist is an im-
portant element used on every project.

Responsive Design
We respond to the needs of the users and 
community.  We provide alternative design  
concepts, if necessary, to the owner for 
review.

Timely and Efficient Execution
SLAY’s state-of-the-art video conference 
equipment, computer infrastructure, and 
current software programs, allow for a 
seamless and quick exchange of information, 
printing, plotting, and communicating.

Continual Value Management
We continually analyze the project for 
alignment between scope, budget, and 
expectations. Pursuit of cost savings while 
maintaining integrity of the project is a team 
effort.

Integral Quality Management
We review early documents for constructability. 
The review meetings and follow-up task lists 
are key to quality management.  

Webb County’s Personnel Involvement
The SLAY Team recognizes the importance of 
listening to the user groups, to establish the 
best design for a project. Without that input, it 
is highly unlikely the project will ultimately be 
successful. We welcome Webb County’s per-
sonnel involvement in all aspects and phases 
of the projects.



Self Help Center Architectural Services for Rehabilitation 
Projects-Economic Development Contract No. CFC-22-0089

28

Our approach to project management is one 
of discipline. Our process involves planning, 
organizing, and managing resources to bring 
about the successful completion of your proj-
ect goals and objectives. We have compiled 
a design team that we have worked with on 
previous projects and have developed a good 
working relationship. The primary challenge 
of project management is to achieve all of the 
project goals and objectives while honoring 
the preconceived project constraints. Typical 
constraints are scope, time, and budget.

Step One: 	 Definition of Scope and 
		  Schedule Established
Step Two: 	 Programming and Planning
Step Three:  	 Schematic Design
Step Four:  	 Design Development
Step Five:  	 Construction Documents
Step Six: 	 Bidding / Negotiation
Step Seven: 	 Construction

Project Managers Are Involved From Day 1
Managing the Project Approach is a multi-step 
process and greatly encompasses commu-
nication from all individuals involved. Our 
Team’s internal organization is effective and 
efficient in order to guarantee that communi-
cation flows smoothly, and so that ultimately, 
our projects are completed on time and with 
the utmost Client satisfaction. This internal 
organization specifically calls for Team 
involvement in all aspects of the projects we 
are working on.

SLAY Team will provide Webb County with 
the personnel, experience, equipment, and 
expertise required to perform the services in a 
timely and cost effective manner.

Coordination & Communication
From the initial onset of the project, our top 
personnel assigned to the project will have 
direct communication with Webb County and 
their representatives throughout the duration 
of the project. We believe that having commu-
nication between those directly involved will 
ensure that everyone will be aware of all
aspects of the project is at any given time. 
The team members assigned will stay on the 
Team for the duration of the project to ensure 
that there is not time or schedule loss due to 
learning curves by new team members.

Team coordination will rely on effective com-
munication between team members, using 
all available resources including face-to-face 
review meetings, email, video-conference and 
all of the project managers are equipped with 
IPads to access resources off site. Utilizing 
Building Information Modeling (BIM) is also an 
effective tool to communicate and to ensure 
faster approvals, reduced design surprises, 
and detecting potential conflicts.

Team Members are required to be accessible 
and to share knowledge equally. We maintain 
a state-of-the-art video conferencing system, 
including document cameras, to ensure that 
we are available at all times, even when we 
can’t be on site. The main goal is to work  
collaboratively and openly share information 
to ensure the ultimate success of the project.

Cost Effective Design
SLAY always keeps the constructability of the 
project in mind when we design. A balance is 
required for Cost Effective Design solutions 
and SLAY understands that a vibrant, forward 
thinking project does not have to be cost  
prohibitive; simply put every design decision 
is a financial decision. 

Our strength is our commitment to being  
creative during the design process and our 
goal is to consistently provide cost effective 
design solutions that are forward-thinking, 
flexible to accommodate future needs and 
easily maintained with a long life-cycle.

Design Objectives
•	 A cost effective approach to office and 

housing, provide architectural services of 
design and construction admin.

•	 Advancements occur rapidly, we help our 
Clients anticipate their future direction and 
design for office, administration &  
maintenance space & housing projects 
that can easily adapt to new technologies.

•	 We plan energy-efficient, low in  
maintenance, clean to the environment 
and healthier to their inhabitants projects.

•	 We select building materials that are  
durable and used in ways that allow for 
low initial costs, yet require little to  
maintain.

•	 We select efficient lighting, easy to  
re-lamp, accessible to maintenance 
people.

SLAY’s Project Management Approach
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Sustainable Design
SLAY Architecture and our Team are com-
mitted to incorporating principles of sustain-
able design and energy efficiency into all of 
our projects. The result is an optimal balance 
of cost, environmental, societal and human 
benefits while meeting the mission and func-
tion of the intended office space and intended 
housing. Utilizing a sustainable design philos-
ophy encourages decisions at each phase of 
design process that will reduce negative and 
health of the occupants, without compromis-
ing the bottom line.

Quality Control / Quality Assurance
Our team is responsive to the needs of our 
clients and has developed a flexible  
organization capable of producing reliable 
construction documents. We have various 
programs in place to achieve this, and the  
following is an overview:

Principal-In-Charge (PIC)
A Principal will be dedicated to providing the 
highest quality of service to Webb County. 
SLAY prides itself on having a decision-mak-
ing PIC on every project, and having profes-
sional architects in the roles of project man-
ager and design architect.

Checklist
This list includes all of the information project 
documents should contain and is a means to 
confirm information is properly documented 
and expressed. The checklist has been  
created in-house, over our 22+ years in busi-
ness and previous experience. The checklist 
is utilized at various milestones of the project 
with the Project Manager and Production 
Manager reviewing the list to confirm its use 
and performing spot checks. The list is exten-
sive, and not included in this document, but 
we will be happy to provide it to Webb County 
for review.

Cross-checking
A disciplined cross-check is conducted as well 
as a systematic process of confirming the  
service is meeting the specified project  
requirements and scope of the project. This
involves the entire project team, including 
Webb County and all consultants.

Building Information Modeling (BIM)
Effective and organized use of REVIT (BIM) 
CAD technology ensures effective,  
constructible and accurate production of  
construction documents.

Code Reviews
Our team has found it very helpful to meet 
with governmental entities at various design 
stages to ensure proper interpretation of 
codes and local requirements and amend-
ments. Each meeting is documented. This 
ensures a smooth permitting and construction 
inspection process.

Documenting Responses
To all review comments from meetings with 
governing entities, Webb County, user groups, 
and in-house coordination meetings. These  
meeting minutes can be distributed by any 
means the Webb County uses, including any 
form of electronic distribution and/or posting.

Systematic + Programmed Review Sessions 
During the design process where the client’s 
needs are reviewed to verify that all   
requirements are being satisfied.

Construction Administration
We have professionals who visit projects 
under construction on a regular basis. These 
visits are in addition to regularly scheduled 
construction coordination meetings with the 
design team, Webb County, and contractor.

Keys to QA Success
•	 Consensus among all Team members 

and users on goals, scope, budget, 
and schedule at project inception.

•	 Constant responsiveness and  
feedback to provide review,  
accountability and document quality 
during design phases.

•	 Active participation and enhanced 
communication by experienced  
personnel familiar with  the project.
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Firm’s Philosophy
Commitment to design excellence, innovation and sustainability. Since 2000, SLAY Architec-
ture has created beautiful, dynamic, functional spaces with a focus on Service, Conservation 
and Community. Collaboration is a guiding force at SLAY, with our Clients as our partners we 
approach each project as a unique challenge. We see the world through the buildings we live, 
work, play, heal and educate in; therefore we strive to make each project as unique as each Cli-
ent we work with.

A Core Value at SLAY is Service
Offering superb service to her clients is infused in the way Madeline Slay conducts business, 
and naturally, Madeline is honored to carry that passion to serve others. It is her privilege to of-
fer her time and talent to further enrich communities, by creating projects that offer value, sub-
stance, and meaning to our neighbors that can extend to future generations. Always looking for 
ways that can make a difference, Madeline encourages her team to serve as well. She devotes 
herself to worthy causes throughout the area, including offering pro-bono services to a family 
who lost their home in a fire, working with an area shelter to offer a safe haven to women with 
children, serving with St. Joseph’s Children’s Home, working with Alpha Homes, Inc and with 
“Aggie Park”; as well as, helping many students through Independent Study Mentorship Pro-
grams. 

Monica has followed her example by the many homes she has designed for Habitat for 
Humanity; she has received a Certificate of Excellence from State Senator 21 Judith Zaffirini for 
her contribution to the “Residential Sustainable Design Student Challenge”. Monica participated 
in Career Day at Kennedy Zapata Elementary, served as American Institute of Architects - Lar-
edo Chapter 2014 President. She is a Registered Accessibility Specialist with the State of Texas 
and many other organizations have benefited from her architectural efforts and her personal 
dedication to worthy causes throughout Laredo and Webb County.

SLAY Architecture Additional Expertise
•	 3D Visualization - samples of renderings are available upon request
•	 RAS Services for any 3rd Party Projects

Graphics / Marketing for Leasing 

The 
VINEYARD

S A N  A N T O N I O ,  T E X A S

A Shoppers’ Paradise
Just an exit off Loop 1604 is a shopping and eatery paradise just 
minutes for the fastest growing area in San Antonio, Texas.  The 
Vineyard Shopping Center, conveniently located on 1604 just 
past Blanco Road is easily accessible with multiple entrances and 
easy to navigate roads.

This Tuscan-themed luxury shopping center offers upscale 
shopping and dining. From boutique-size storefronts to recognizable 
retailers like Office Depot and Super Target, The Vineyard attracts 
shoppers from around the city and south Texas.

Shop and Dine in Style
The Vineyard, located just minutes from some of San Antonio’s most affluent areas, brings 
a Tuscan flair to shopping and dining. Shops and restaurants are situated around a village 
piazza with palm trees and grape arbors. 

The Vineyard Trade Area Demographics
Population (San Antonio: 1,328,984)  
 1 mile   2 miles  3 miles  
10,171   35,522   69,981
Annual Household Income  
  1 mile     3 mile     5 mile    
$115,905  $114,396  $100,913   

Contact Information
The Vineyard brings unique boutiques side-by-side with 
some of the nation’s largest retailers. 
Johnny Stevens: 316.636.2100 • johnny@marchoil.com
Steve Clark: 316.634.1112 • sclark@clarkinvestments.com
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SLAY Architecture’s Team Formation
Our approach is one of bringing together local design talent with specialists that concentrate in a 
particular field, who have complementary skills and are committed to a common purpose, perfor-
mance goals, and approach for which they hold themselves mutually accountable. A successful 
project team has a shared mission, goal, and approach, and accomplishes their goals within a 
fixed time line. Our project team will rely on intense, collaborative work to accomplish a successful 
project for Laredo and the community. Open communication is required, with both sides keeping 
the other informed. We know the clear leadership path for our consultants so that communication 
may be expedited. The core competencies we require of our sub-consultants are:   
	 • Thoughtful decision making.
	 • Teamwork that has been proven through our previous relationships.
	 • Work standards aligned.
	 • The motivation to ensure the client gets a successful project.
Our expectation for the role of our consultants is that they are directly involved in the design and 
management of the project.  

Natural Bridge Caverns “Discovery Village”

Designing Low Cost Efficient Homes
A residence is more than just shelter, they are 
the most important buildings in our lives. Our 
past, our present and our futures are lived 
within the walls we call home. Energy efficient 
residences are built to be healthy, providing 
clean indoor air and incorporating safe build-
ing materials to ensure a comfortable living 
space.  

We have the knowledge on energy efficient 
products to design a residence that meets any 
green building goals. A straight forward design 
with clear construction methods will use less 
energy and water which means lower utility 
bills each month:

•	 Air sealing measures
•	 Exterior envelope thermal performance

•	 Efficient lighting
•	 HVAC
•	 Hot water heating equipment
•	 Efficient ventilation. 

SLAY will work with Webb County and their 
budget to ensure the most sustainable 
residence possible is designed. Buy setting 
stringent guidelines we have developed a 
multi-faceted approach to energy efficient 
residential design that targets several catego-
ries, including overall home energy savings, 
indoor air quality, water efficiency and mate-
rial composition. We’re committed to creating 
a healthier environment by following the U.S. 
Green Building Council’s LEED for Homes. 
The result is a residence that is comfortable, 
energy-efficient and impeccably designed 
both inside and out.



 
 

        

 

 
 
 
 
 
                                              Tab H  
             Forms 

1.  Conflict of Interest Questionnaire 
2.  Certification Regarding Debarment 

(H2048) 
3.  Certification regarding Federal 

Lobbying (Form2049) 
4. Code of Ethics 
5. House Bill 89 Form 
6. Senate Bill 252 Form 
7. Proof of Delinquent tax Owed to 

Webb County 
8. Form 1295 

 
                                                                             




























