


completion of the Work (Project), less five percent (5%) retainage for the project as agreed to
and made by Contractor to Owner, which shall be approved by, Webb County Engineer
Guillermo Cuellar, P.E., Webb County Engineering Dept., after inspecting the progress of
completed work and materials on site at the Premises. Said approvals shall not be unduly
withheld or delayed.

. Owner shall make final payment (including the costs and expenses incurred due to change
order(s) completed during this project and completion of the Work and then release the Five
percent (5%) retainage that OWNER previously retained) to Contractor on the day the
Project is completed approved and accepted by OWNER. Said approvals shall not be
unreasonably withheld or delayed.

. It is hereby expressly acknowledged, consented and agreed to by Contractor that the final
payment due for the services rendered pursuant to this Agreement shall not be issued to
Contractor until Contractor has submitted a signed and sworn “Final Bills Paid Affidavit”
confirming payment to each of its subcontractors, laborers, suppliers, and/or materialmen
in_full for all labor_and materials furnished to Contractor for or in connection with
improvements on or relating to the subject project/property or any portion thereof, pursuant
to and in_accordance with Sections 53.085 and 53.259 of the Texas Property Code, and that
the intentional, knowing, or reckless making of a false or misleading statement in the
Affidavit constitutes a criminal offense under said sections cited herein-above and is a Class
A Misdemeanor.

. RETAINAGE: OWNER shall withhold from each installment payment to CONTRACTOR a
retainage of FIVE (5%) percent. The retainage shall be paid to CONTRACTOR upon final
completion of the work. Completion of the work shall be considered final upon acceptance
and written approval by OWNER or his designated representative of the project.

. CHANGE ORDERS: In the event either party requests a change from the agreed Scope of Work
or Quote in this Agreement, a written change order making such a request shall be prepared by
Contractor in accordance with the proposed change. If the Owner or a Third-Party Inspector
(“Inspector”) requests a change be executed, Owner or Inspector shall, in a timely manner, inform
Contractor (via email) of the request. Contractor shall then prepare a written change order in
accordance with said request and submit to Owner for Owner’s approval and signature. As soon
as Owner signs the change order approving the proposed change, Owner shall submit, via email,
the approved/signed order to Contractor. Contractor shall begin performance in accordance with
the change order only after Contractor receives the written and approved/signed change order. If
Contractor requests a change order, Contractor shall prepare a written change order, submit it to
Owner for its approval and signature, and the resultant change will only begin on the approved
change after Contractor receives the signed change order. Change orders may increase the
payment the Owner must pay to Contractor. IN NO EVENT SHALL THE TOTAL COST
OF CHANGE ORDERS EXCEED TWENTY-FIVE PERCENT (25%) OF THE TOTAL
AMOUNT OF THIS AGREEMENT.

. NOTICES/CONTACT PERSONS: Any notice or communication required or permitted t be
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amounts.

A. Workers Compensation & Employers Liability Insurance. The Contractor shall procure
and shall maintain during the life of this Contract Workers’ Compensation Insurance as
required statutory limits as provided by applicable State law for his/her employees to be
engaged in work at the site on the Project under this Contract and, in case work sublet, the
Contractor shall require the Subcontractor similarly to provide Workmen’s Compensation
Insurance for all of the latter’s employees to be engaged in such work unless such
employees are covered by the protection afforded by the Contractor’s Workers’
Compensation Insurance. In the case where any class of employees engaged in hazardous
work on the project under this Contract and is not protected under the Workers’
Compensation Statute, the Contractor shall provide and shall cause each subcontractor to
provide adequate employee liability insurance for the protection of such of his/her
employees as not otherwise protected in the following amounts: $1,000,000 each-
occurrence each accident/$1,000,000 by disease each occurrence /$1,000,000 by disease
aggregate.

B. Commercial General Liability Insurance.  Contractor and any of Contractor’s
Subcontractors shall maintain Commercial General Liability for the Project written on an
occurrence form with policy limits of not less than One Million Dollars ($1,000,000.00)
each occurrence, Two Million Dollars ($2,000,000.00) general aggregate for bodily injury
and property damage, which coverage shall include products/completed operations and a
separate products/completed operation aggregate. There should bed no XCU (Explosion,
Collapse, and Underground) exclusion. Coverage must be written on an occurrence form,
and name Webb County as an additional insured.

C. Commercial Automobile Liability Insurance. Contractor and any of Contractor’s
Subcontractors shall maintain Automobile Liability Insurance covering hired or any other
vehicles owned, and non-owned vehicles used, by the Contractor at a minimum of not less
than One Million Dollars ($1,000,000.00 per occurrence for bodily injury and property
damage.

D. The contractor shall procure and shall maintain during the life of this Contract, insurance
in the amount listed under Paragraph 17(A), (B), and (C).

E. Proof of Carriage of Insurance. The Contractor shall furnish the Owner with certificates
showing the type, amount, class of operations covered, effective dates and dates of
expiration of policies. Such certificates shall also contain substantially the following
statement: “The Insurance covered by this certificate will not be cancelled or materially
altered, except after ten (10) days written notice has been received by the Owner. The
Owner shall be named as Insureds or Additional Insureds with respect to all insurances
required by be carried by Contractor. A blanket waiver of subrogation in favor of Webb
County, Texas shall be contained in the Workers’ Compensation and all liability policies.
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18. NOTICE TO PROCEED SHALL NOT BE ISSUED TO THE CONTRACTOR BY WEBB

19.

20.

21.

COUNTY WITHOUT THE PROOF OF ALL REQUIRED INSURANCE POLICIES TO
WEBB COUNTY BY CONTRACTOR NOT LATER THAN TWO (2) WORKING DAYS
PRIOR THE DATE OF THE SCHEDULED PRE-CONSTRUCTION MEETING
“DEADLINE”. FAILURE OF CONTRACTOR TO PROVIDE SAID BONDS AND/OR
INSURANCE POLICIES BY THE DEADLINE SHALL CONSTITUTE A DEFAULT OF
YOUR CONTRACT AND WEBB COUNTY SHALL AT THEIR SOLE OPTION AWARD
THE CONTRACT TO THE NEXT LOWEST BIDDER OR RE-ADVERTISE THIS
PROJECT FOR NEW BIDS/PROPOSALS.

RELATIONSHIP OF PARTIES: Contractor is engaged under this Agreement as an
“INDEPENDENT CONTRACTOR” and not as an agent or employee of Owner. Contractor
is not entitled to benefits of any kind to which Owner’s employees are entitled, including but
not limited to unemployment compensation, workers’ compensation, health insurance, or
retirement benefits. Contractor assumes full responsibility for payment of all federal, state and
local taxes or contributions, including but not limited to, unemployment insurance, social
security, Medicare, and income taxes with respect to Contractor and Contractor’s employees.
This Agreement does not create a partnership or a joint venture between the parties hereto, nor
does it authorize either party to serve as the legal representative or agent of the other. Neither
party has any right or authority to assume, create, or incur any liability or any obligation of any
kind, express or implied, against, or in the name of, or on behalf of the other party.

SUCCESSORS AND ASSIGNS: This Agreement may not be assigned or subcontracted, in full
or in part, by either party without first obtaining written consent of the other party. The parties
shall not be relieved of its full responsibility for completion of work because of subletting of any
portion of the work. This Agreement shall be binding upon and shall ensue to the benefit of the
parties hereto and their respective successors, transferees, and assigns.

INDEMNITY: CONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD WEBB
COUNTY, IT’S COMMISSIONERS COURT, DIRECTORS, EMPLOYEES, AND
AGENTS HARMLESS FROM ANY AND ALL LOSS, EXPENSE, COST, OR
LIABILITY (INCLUDING REASONABLE LEGAL FEES AND EXPENSES),
ARISING FROM ANY CLAIM OR CAUSE OF ACTION FOR ANY LOSS OR
DAMAGE CAUSED BY OR ARISING FROM THE PERFORMANCE OF
CONTRACTOR’S OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING, BUT
NOT LIMITED TO, THE CONDUCT OF CONTRACTOR’S EMPLOYEES AND/OR
ANY ACTS PERFORMED UNDER THIS CONTRACT AND THAT RESULT FROM
ANY NEGLIGENT ACT, ERROR, OR OMISSION OF THE CONTRACTOR OR OF
ANY PERSON EMPLOYED BY THE CONTRACTOR. IN CASE OF ANY SUCH
CLAIM, CONTRACTOR, UPON NOTICE FROM OWNER, COVENANTS TO
DEFEND ANY SUCH ACTION OR PROCEEDING. THE CONTRACTOR SHALL
ALSO SAVE AND HOLD HARMLESS THE OWNER FROM AND AGAINST ANY
AND ALL EXPENSES, COURT COSTS, INCLUDING, BUT NOT LIMITED TO,
ATTORNEY’S FEES THAT MIGHT BE INCURRED IN LITIGATION OR
OTHERWISE DEFENDING OR PROSECUTING THE CLAIMS.
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22.

23.

24.

25.

26.

27.

28.

COMPLIANCE WITH LAWS: Contractor agrees that it will, in its performance of its
obligations hereunder, fully comply with all applicable laws, regulations and ordinances of all
relevant authorities, including, but not limited to, those pertaining to safety, and shall obtain
all licenses, registrations, or other approvals required in order to fully perform its obligations
hereunder. Contractor represents and warrants that all improvements made to the property
shall comply with all applicable Federal/State Codes, regulations, and laws.

SEVERABILITY: Should any part of this Agreement be rendered or declared invalid by a
court of competent jurisdiction of the State of Texas, such invalidation of such part or portion
of this Agreement shall not invalidate the remaining portions thereof, and they shall remain in
full force and effect.

GOVERNING LAW/VENUE: This agreement shall be governed by and construed and
interpreted in accordance with the laws of the State of Texas, without regard to choice of law
rules of any jurisdiction. The parties hereby further agree that for any litigation regarding this
agreement that venue lies exclusively in the State Courts of Webb County, Texas.

DEFAULT AND TERMINATION: In the event either party interferes with the general
progress of this Project intentionally, or by negligence, or intentional or negligent delay, the non-
defaulting party may complete the same or cause the same to be completed and charge all sums
of money so expended for the completion of this Agreement against the defaulting party, and the
defaulting party shall reimburse the non-defaulting Party for any loss sustained thereby.

ATTORNEY’S FEES: In the event either party breaches any of the terms of this Agreement
whereby the party not in default employs attorneys to protect or enforce its rights hereunder
and prevails, then the defaulting party agrees to pay the other party reasonable attorney’s fees
incurred by such other party.

ENTIRE AGREEMENT: This Agreement and its Exhibits shall constitute the complete and
exclusive written expression of the intentions of the parties hereto and shall supersede all
previous communications, representations, agreements, promises or statements, either oral or
written, by and between the parties. Any modifications to this Agreement must be in writing
and signed by the party sought to be bound.

EXHIBITS: The following documents are attached hereto and fully incorporated herein by
reference and made a part of this agreement as if fully set forth herein:

1. Contractor’s Bid Proposal attached hereto as Exhibit “A”.
2. Webb County’s Scope of Work attached hereto as Exhibit “B”
3. Request for Proposal (RFP) 2023-010 including all issued Addendums as Exhibit “C”

4. Webb County’s Notice to Proceed Letter - See sample form “Exhibit D”.
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29.

30.

31.

32.

33.

34.

OMISSIONS: If any punctuation, word, clause, sentence, or provision necessary to give
meaning, validity, or effect to any portion of this Agreement shall be omitted here-from, then
it is hereby declared that such omission was unintentional and that the omitted element shall
be included in order to give meaning, validity, and/or effect to any portion of this Agreement.

MATERIALMEN/SUPPLIERS: Contractor within 10 days from the date of the execution of
this agreement shall provide an updated and current listing of all Subcontractors and/or
Materialmen or Suppliers, and all laborers, used by the Contactor to Webb County and
Contractor shall notify the Owner in writing whenever changes occur, and Contractor shall
provide the Owner with an updated listing within FIVE (5) working days of upon request for an
updated listing. Contractor will immediately notify the Owner in writing of any Subcontractors
and/or Materialmen or Suppliers, and all laborers, independent contractors, and/or other such
materialmen and/or suppliers services that are discontinued and/or that have been added to their
workforce.

REQUEST FOR PAYMENT SUBMISSION: All request for payments are to be made
payable to Contractor by dated and signed invoice(s). Said invoice and/or request for progress
payments shall be submitted in writing to Guillermo B. Cuellar, P.E., Interim Director of
Webb County Engineering, or its designated and authorized representative, on behalf of
Owner for review and approval of same. Upon review and approval of the request for payment
by Guillermo B. Cuellar, P.E., Interim Director of Webb Count Engineering y Engineer,
on behalf of Owner, the Webb County Engineer shall then forward the approved request for
the payment amount [less Five percent (5%) retainage] to the Webb County Business Office
to process the progress payment request. Payment will be mailed to Contractor or made
available for pick up at the Webb County Business Office.

COMPLIANCE WITH APPLICABLE LAWS AND ORDINANCES: Contractor agrees to
comply at all times with all federal, state, county, and/or City of Laredo building, development
codes, city building permits, rules, regulations, ordinances and laws, and Contractor shall not
permit the Premises or any part thereof to be used for (a) any offensive, noisy, or dangerous
activity that would pose a health or safety risk; (b) the creation or maintenance of a public
nuisance, (c¢) anything which is against public regulations or rules of any public authority at any
time applicable to the Premises; or (d) any purpose or any manner which will obstruct, interfere
with, or infringe on the rights of other tenants or adjoining properties. All permits issued by the
City of Laredo shall be at Contractor’s sole expense.

LEGAL CONSTRUCTION: In case any one or more of the provisions contained in the
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect,
such invalidity, illegality, or unenforceability shall not affect any other provision thereof and
this Agreement shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained herein.

AMENDMENT: No amendment, modification, or alteration of the terms of this Agreement
hereof shall be binding unless the same be in writing, dated subsequent to the date hereof, and
approved by the Webb County Commissioner’s Court and duly executed by both of the parties
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hereto.

. TIME OF ESSENCE: Time is of the essence of this Agreement and each and every covenant,
condition, and provision herein contained.

. ADDITIONAL PROVISIONS:

a. Inconsistencies. Where there exists any inconsistency between this Agreement and other
provisions of collateral contractual agreements that are made a part hereof by reference or
otherwise, the provisions of this Agreement shall control.

b. Entire Agreement. This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof, and all
such covenants, agreements, and understandings have been merged into this written
Agreement. No other prior agreement or understandings, verbal or otherwise, of the parties
or their agents shall be valid or enforceable unless signed by both parties and attached
hereto and/or embodied herein.

c. No rights created. This Agreement is not intended and does not create any rights or
interest in persons not a party hereto.

d. Confidentiality. Any confidential information provided to or developed by Consultant in
the performance of this Agreement shall be kept confidential, unless otherwise provided
by law, and shall not be made available to any individual or organization without the prior
approval of WEBB COUNTY.

e. Headings. The headings used herein are for convenience of reference only and shall not
constitute a part hereof or affect the construction or interpretation hereof.

f. Waiver. The failure on the part of any party to exercise or to delay in exercising, and no
course of dealing with respect to any right hereunder shall operate as a waiver thereof; nor
shall any single or partial exercise of any right hereunder preclude any other or further
exercise thereof or the exercise of any other right. The remedies provided herein are
cumulative and not exclusive of any remedies provided by law or in equity, except as
expressly set forth herein.

g. Consequential Damages. Neither party shall be liable to the other for consequential
damages, including, without limitation, loss of use or loss of profits, incurred by one
another or their subsidiaries or successors, regardless of whether such damages are caused
by breach of contract, will-full misconduct, negligent act or omission, or other wrongful
act of either of them.

h. Counterparts. This Agreement may be executed in any number of and by the different
parties hereto on separate counterparts, each of which when so executed shall be deemed
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*By law, this office may only advise or approve contracts or legal
documents on behalf of its clients. It may not advise or approve a
contract or legal document on behalf of other parties. Our review
of this document was conducted solely from the legal perspective
of our client. Our approval of this document was offered solely for
the benefit of our client. Other parties should not rely on this
approval, and should seek review and approval of their own
respective attorney(s).

11
A/V Video Conferencing Upgrades Contract
Judicial District Courts and County Courts at Law
Webb County, Owner — Audio Dynamics, Inc., Contractor




































Troubleshooting of hardware

e Existing System functions with HDMI-to-Ethernet Extenders. Recently HDMI extender on counsel table 1 has trouble interfacing into the

system and will not display the input. This device may need to be replaced.
® Main audio mixer is displaying a Fan error. This device may need to have part replaced or a whole device replacement.
e System is powered via power surge, this device will need to be replaced.
























Work needed Cont.

Additional wireless handheld microphones

* Courtisin need of 2 additional wireless handled mics, please include any hardware that is needed for the mics.





















Work needed Cont.

Troubleshooting/ installation of Court Reporter headphone gain

* Courtreporter area (left of judge’s bench) is in need of a

gain control for a headphone set. This control be able to control audio levels
that output to that headphone only.
























Document projector

¢ Current document projector has a broken hinge and will need a replacement. Document projector will need to integrate into system and

feed output into video conferencing apps.





















Work needed Cont.

Installation of TV

e Existing TV is an 85in flat screen. This display is non-functionin

g as it displays a blue hue on the image, this will need to be replaced.
Include mounting hardware.

































THIS FORM MUST BE INCLUDED WITH RFP PACKAGE; PLEASE CHECK OFF EACH
ITEM INCLUDED WITH RFP PACKAGE AND SIGN BELOW TO COMPLETE
SUBMITTAL / COMPLETION OF EACH REQUIRED ITEM.

RFP 2023-010

“Hybrid Integration System for Judicial and County Courts of Law”

O References Form

0 Respondent’s Price Proposal

O Conflict of Interest Form (CIQ)

O Certification regarding Debarment (Form H2048)

O Certification regarding Federal lobbying (Form 2049)

O Code of Ethics Affidavit

O House Bill 89 Form

O Senate Bill 252 Form

0 Proof of No Delinquent Tax Owed to Webb County

Signature of Person Completing this Package Date
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1.23

1.24

1.25

1.26

1.27

1.28

1.29

1.30

1.31

of any information provided (in writing) either in response to this RFP or subsequently during the selection
and negotiation process.

Intentionally Left Blank

Contract Obligation

Webb County Commissioners’ Court must award the contract, and the County Judge or other County Official
authorized by Webb County Commissioners Court must sign the contract before it becomes binding on Webb
County or the Offeror. Elected Officials and Department heads are not authorized to sign
contracts/agreements for Webb County for the exception of General Counsel with final approval and
signature by the Webb County Judge. Binding agreements shall remain in effect until all products and/or
services covered by an executed agreement/contract have been satisfactorily delivered and accepted by
Webb County.

Termination
Webb County reserves the right to terminate the agreement/contract for default if the awarded Offeror

breached any of the terms stipulated on final executed agreement / contract between awarded Offeror and
County, including warranties of Offeror, or if the Offeror becomes insolvent or commits acts of bankruptcy.
Such right of termination is in addition to and not in lieu of any other remedies Webb County may have in law
or equity. Default may be construed as, but not limited to, failure to deliver the proper goods and/or services
within the proper amount of time, and/or to properly perform any and ali other requirements to Webb County’s
satisfaction, and/or to meet all other obligations and requirements. Contracts may be terminated without
cause in accordance with final contract/agreement termination provisions with a written notice to either party
unless otherwise specified.

Inspections

Webb County reserves the right to inspect any item(s) or service location(s) for compliance with specifications
and requirements and needs of the using department. If a PROPOSAL cannot furnish a sample of a proposed
item for review, or fails to satisfactorily show an ability to perform, the County can reject the Offeror as

inadequate.

Testing

Webb County reserves the right to test equipment, supplies, material and goods proposed for quality,
compliance with specifications, and ability to meet the needs of the user. Demonstration units must be
available for review. Should the goods or services fail to meet requirements and/or be unavailable for

evaluation, the offer is subject to rejection, if applicable.
Intentionally Left Blank

Taxes
The Offeror and its sub-offerors, agents and employees, as the case may be, will be responsible for the
payment of all federal, state and local taxes, and deposits or contributions imposed or required by Local, State

or Federal law.

Non-Discrimination

The successful offeror will be required to comply with the Americans with Disabilities Act and with all provisions
of federal, state, county and local laws and regulations to ensure that no employee or applicant for employment
is discriminated against because of race, color, religion, sex, age, handicap or national origin.

Intentionally Left Blank
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(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet
the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal
opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal
Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by
Executive Order 11375, “Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and
implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.”

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all
prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for
compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department
of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally
Financed and Assisted Construction”). In accordance with the statute, contractors must be required to pay wages
to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made
by the Secretary of Labor. In addition, contractors must be required to pay wages not less than once a week.
The non-Federal entity must place a copy of the current prevailing wage determination issued by the Department
of Labor in each solicitation. The decision to award a contract or subcontract must be conditioned upon the
acceptance of the wage determination. The non-Federal entity must report all suspected or reported violations
to the Federal awarding agency. The contracts must also include a provision for compliance with the Copeland
“Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3,
“Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by Loans or
Grants from the United States”). The Act provides that each contractor or sub recipient must be prohibited from
inducing, by any means, any person employed in the construction, completion, or repair of public work, to give
up any part of the compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts
awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers
must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of
Labor reguiations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to
compute the wages of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in
excess of the standard work week is permissible provided that the worker is compensated at a rate of not less
than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in the work week. The
requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer or mechanic
must be required to work in surroundings or under working conditions which are unsanitary, hazardous or
dangerous. These requirements do not apply to the purchases of supplies or materials or articles ordinarily
available on the open market, or contracts for transportation or transmission of intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of
“funding agreement” under 37 CFR § 401.2 (a) and the recipient or sub recipient wishes to enter into a contract
with a small business firm or nonprofit organization regarding the substitution of parties, assignment or
performance of experimental, developmental, or research work under that “funding agreement,” the recipient or
sub recipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,”
and any implementing regulations issued by the awarding agency.

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387),
as amended - Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires
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the non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C.
1251-1387). Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689) - A contract award (see 2 CFR 180.220)
must not be made to parties listed on the government wide exclusions in the System for Award Management
(SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR
part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM
Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as well as
parties declared ineligible under statutory or regulatory authority other than Executive Order 12549.

(I) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) - Contractors that apply or bid for an award exceeding
$100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not used
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant or any other award covered by 31
U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in connection
with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award.

(J) § 200.323 Procurement of recovered materials. A non-Federal entity that is a state agency or agency of a
political subdivision of a state and its contractors must comply with section 6002 of the Solid Waste Disposal
Act, as amended by the Resource Conservation and Recovery Act. The requirements of Section 6002 include
procuring only items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part
247 that contain the highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the value of the
quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste management
services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

(K) § 200.216 Prohibition on certain telecommunications and video surveillance services or equipment.
(a) Recipients and sub recipients are prohibited from obligating or expending loan or grant funds to:

(1) Procure or obtain;
(2) Extend or renew a contract to procure or obtain; or
(3) Enter into a contract (or extend or renew a contract) to procure or obtain equipment, services, or
systems that uses covered telecommunications equipment or services as a substantial or essential
component of any system, or as critical technology as part of any system. As described in Public Law
115-232, section 889, covered telecommunications equipment is telecommunications equipment
produced by Huawei Technologies Firm or ZTE Corporation (or any subsidiary or affiliate of such
entities).
(i) For the purpose of public safety, security of government facilities, physical security surveillance of
critical infrastructure, and other national security purposes, video surveillance and telecommunications
equipment produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology
Firm, or Dahua Technology Firm (or any subsidiary or affiliate of such entities).
(i) Telecommunications or video surveillance services provided by such entities or using such
equipment.
(iii) Telecommunications or video surveillance equipment or services produced or provided by an entity
that the Secretary of Defense, in consultation with the Director of the National Intelligence or the
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3.1

Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled
by, or otherwise connected to, the government of a covered foreign country.

(b) In implementing the prohibition under Public Law 115-232, section 889, subsection (f), paragraph (1), heads
of executive agencies administering loan, grant, or subsidy programs shall prioritize available funding and
technical support to assist affected businesses, institutions and organizations as is reasonably necessary for
those affected entities to transition from covered communications equipment and services, to procure
replacement equipment and services, and to ensure that communications service to users and customers is
sustained.

(c) See Public Law 115-232, section 889 for additional information.
(d) See also § 200.471.
() § 200.322 Domestic preferences for procurements.

(a) As appropriate and to the extent consistent with law, the non-Federal entity should, to the greatest extent
practicable under a Federal award, provide a preference for the purchase, acquisition, or use of goods, products,
or materials produced in the United States (including but not limited to iron, aluminum, steel, cement, and other
manufactured products). The requirements of this section must be included in all sub awards including all
contracts and purchase orders for work or products under this award.

(b) For purposes of this section:
(1) “Produced in the United States” means, for iron and steel products, that all manufacturing processes, from
the initial melting stage through the application of coatings, occurred in the United States.

(2) “Manufactured products” means items and construction materials composed in whole or in part of non-ferrous

metals such as aluminum; plastics and polymer-based products such as polyvinyl chloride pipe; aggregates
such as concrete; glass, including optical fiber; and lumber.

Response Format

Introduction

Each PROPOSAL submitted in response to this RFP must be organized to correspond with those numbered
sections of this RFP that require a response. Conciseness and clarity of content are emphasized and
encouraged. Vague and general proposals will be considered non-responsive, and will result in
disqualification. The response must be complete. Failure to provide the required information may resuit in
the disqualification of the PROPOSAL. All pages of the PROPOSAL must be numbered and the PROPOSAL
must contain an organized, paginated table of contents corresponding to the sections and pages of the
PROPOSAL.
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Proposal Contents Requirements
Each PROPOSAL must be organized in the manner described below.

a. Transmittal Letter

b. Executive Summary

C. Table of Contents

d. Experience with Installation of Hybrid Integration Systems
e. Personnel Qualifications

f. Price Proposal

g. References and Projects

h. Other information that may be helpful in the evaluation
Background

The objective of this solicitation is to update existing technology in the Webb County Courtrooms. This
implementation will allow the courts to stream on video conferencing applications and upgrade any
technology issues each courtroom may require.

Scope of Services
The attached “Exhibit A — Justice Center Courtrooms” details the overview, work needed, as well as

diagrams of current equipment being requested for project location(s).

Location of Project:

Webb County Justice Center 13- 4" Floors
1110 Victoria St.

Laredo, TX 78040

49t District Court
111% District Court
3415t District Court
406t District Court
County Court at Law |
County Court at Law Il

This Request for Proposal provides interested Offerors a preliminary scope of service only, Offerors are
encouraged to attend the pre-proposal meeting to obtain more information and review the records to be
included with scope of work (See RFP schedule section 1.41).

Right of Negotiation: The County reserves the right to negotiate with the highest-ranking respondent the
terms and conditions related to the scope of services requested above and related fees after official award
by Commissioners Court and prior to execution of contract/agreement or to request revisions from all
Offerors after formal submittals but prior to Award to obtain Best and Final Offer (See following applicable

sections: §1.19 Award, and §1.22 Contractual Development.
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6.

6.1

6.2

6.3

Conflict of Interest

Each Offeror must disclose any existing or potential conflict of interest relative to the performance of the
requirements of this RFP. Examples of potential conflicts may include an existing business or personal
relationship between the Offeror, its principal, or any affiliate or sub-offeror, with the County or any other
entity or person involved in any way in the project that is the subject of this RFP. Similarly, any personal or
business relationship between the Offeror, the principals, or any affiliate or sub-offeror, with any employee
of the County or its suppliers must be disclosed. Any such relationship that might be perceived or
represented as a conflict must be disclosed. Failure to disclose any such relationship or reveal personal
relationships with state employees may be cause for contract termination. The County will decide if an actual
or perceived conflict should result in proposal disqualification.

Each Offeror must reveal any past or existing relationship between the Offeror, its principal, employees, or
any affiliate or sub-offeror, with any county agency, entity, county employee, or other person in anyway
involved in the county’s procurement and/or contracting processes. It shall be the sole prerogative of the
County to determine if such relationship constitutes a conflict of interest.

By submitting a proposal in response to this RFP, all Offerors affirm that they have not given, nor intend to
give, at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor, or service to a public servant or any employee or representative of same, in connection with this
procurement and more specifically to any member of the Webb County Governing Body.

The contract or contracts in this solicitation are subject to Texas Govt. Code Sec. 2261.252(b), which
prohibits the Webb County from entering into contracts with certain private vendors in which certain

Webb County officers and employees have a financial interest. Each respondent shall include in its
PROPOSAL a statement that it is not prohibited from entering into a contract with Webb County as a result of
a financial interest as defined under Texas Govt. Code Sec. 2261.252(b).

Confidential/Proprietary Information

If any material in the proposal submission is considered by Offeror to be confidential or proprietary information
(including manufacturing and/or design processes exclusive to the Offeror), Offeror must clearly mark the
applicable pages of Offeror's proposal submission to indicate each claim of confidentiality. Additionally,
Offeror must include a statement on Firm letterhead identifying all Proposal section(s) and page(s) that have
been marked as confidential. Webb County will protect from public disclosure such portions of a proposal,
unless directed otherwise by legal authority, including existing open records acts. Merely making a blanket
claim that the entire proposal submission is protected from disclosure because it contains some proprietary
information is not acceptable, and will make the entire proposal submission subject to release under the Texas
Public Information Act.

By submitting a PROPOSAL, Offeror agrees to reproduction by Webb County, without cost or liability, of any
copyrighted portions of Offeror's proposal submission or other information submitted by Offeror.

Intentionally Left Blank

Intentionally Left Blank
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4)
5)
6)

7

Name and location of major offices and other facilities that relate to the Offeror's performance
under the terms of this RFP;

Name, address, business and fax number of the Offeror’s principal contact person regarding
all contractual matters relating to this RFP;

Full name and business address for each member, partner, and employee of the Offeror (and
any sub-offerors) who will perform services on this project; and

A statement regarding the financial stability of the Offeror, including the ability of the Offeror to
perform the functions required by this RFP and to provide those services represented by the
Offeror in its response.

b. Personnel Qualifications — 30 points

1)

2)

3)

D)

2)

3)

If selected, identify the team that would be assigned to Webb County throughout the term of
these awarded services.

List individual resumes with title, educational background and experience of each staff member
that would be assigned to this project.

The Offeror must briefly state why it believes its PROPOSAL best meets the County’s needs
and RFP requirements, and the Offeror also must concisely describe any additional features,
aspects, or advantages of its experience in any relevant area not covered elsewhere in this
RFP.

Price Proposal — 25 points

Refer to Section Five (5) Scope of Services. Failure to submit a price proposal will disqualify
Offeror.

Offerors will be accorded fair and equal treatment with respect to any opportunity for
discussion and revision of proposals, and revisions may be permitted after submission and
before award for the purpose of obtaining best and final offers.

Offerors price proposal should at minimum contain the following price breakdown or similar
format:

Equipment Cost

Onsite setup, programming
Installation/labor Cost
Training fees

Service plan(s) options
Shipping fees

Warranty information

Q™o QA0 T
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d. References and Projects — 15 points

4) List at minimum five (5) prior clients where your Company has provided Hybrid system to
include Audio/Video upgrades/replacement and other related services for public entities similar
in size and scope.

5) Provide Name of Client, address, Client direct contact person name and title, his/her email
address and direct phone number. This contact person must have direct knowledge of your
firm’s services / performance. Inciude name of each project and project budget and date
completed.

The Evaluation Committee may elect to require an oral presentation from each qualified Offeror of the
information contained in their PROPOSAL. Any invitation for an oral presentation will be solely for the purpose
of clarifying PROPOSAL received from each qualifying Offeror.

Upon completion of Evaluation Committee review and any oral presentations if required, the Evaluation
Committee will convene one or more times to discuss the PROPOSAL officially submitted for this RFP as a
group. Each Evaluation Committee member will individually score each PROPOSAL independently. The
Webb County Purchasing Agent will collect all scores and tabulate scores of all Committee members. The
Purchasing Agent will then submit an item to Commissioners Court for award based on the highest-ranking
Respondent for consideration to include any best and final offers requested, if any.

Upon the award of successful Respondent, the Court shall authorize the Civil Legal Department and/or other
designees to proceed with contract negotiations and attempt to finalize a written contract with the awarded
Respondent. If a contract cannot be successfully negotiated within a reasonable period of time, negotiations
will be terminated, and negotiations with the next highest-ranking Offeror may commence. This process may
continue until a contract is signed or the County may, in its sole judgment and at any time upon failure of
negotiations, choose to reissue or withdraw the RFP rather than continue with negotiations.

Page 20 of 20















