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WEBB COUNTY SUPPLEMENTAL #1 TO WORK AUTHORIZATION #3 

MAGANA HEIN ROADWAY PROJECT 

 

This Supplemental Work Authorization #1 is granted pursuant to Work Authorization #3 entered 

into between Webb County, a Political Subdivision of the State of Texas, and GDJ Engineering, 

LLC.  This Supplemental Work Authorization #1 to Work Authorization #3 is approved by the 

Webb County Commissioner’s Court on November ____, 2023 for the Webb County Magana 

Hein Roadway Project. 

 

Know therefore, both Parties agree to amend the original Work Authorization (Work 

Authorization #3, executed July 18, 2023) with this Supplemental Work Authorization #1 as 

follows: 

 

1.) EXHIBITS INCORPORATED 
 

This Supplemental Work Authorization shall amend and replace Exhibit C (Project Schedule) to 

clarify that any amounts invoiced and/or expended shall not exceed the approved PO amount. 

 

Approved for the CLIENT     Approved for the ENGINEER 

 

By:  _________________________    By:  _________________________ 

 

Title:  ________________  ______    Title:  Executive Vice-President       . 

 

Date:                                                     Date:  11-06-23                      

 

 

 

Attachments: 

• Attachment C – Project Schedule 



Client:  Webb County EXHIBIT C - PROJECT DEVELOPMENT SCHEDULE

Mangana Hein Road

from Mangana Hein Road @ Loop 20 

to .06 mi south of RM 6703A

TASK AND DESCRIPTION ENTITY
JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

WORK AUTHORIZATION #1 TASKS
Project Planning and Programming

Initiate coordination with LWCMPO for project funding WC

Amend LWCMPO TIP/MTP to fund project LWCMPO

AFA coordination with TxDOT WC

AFA Approval and Execution TxDOT

Schematic, Env & Public Involvement

Environmental Scoping Meeting WC

Public Involvement for Public Meeting WC

Advertise & Conduct Public Meeting WC

Schematic Development WC

Hydrologic Map WC

Submit Schematic to TxDOT (After Public Meeting - TxDOT Req.) WC

TxDOT Schematic Approval TxDOT

Environmental Document Preparation WC

Submit Final Draft Document WC

Agency Review & Revisions TxDOT

Environmental Decision TxDOT

WORK AUTHORIZATION #2 TASKS
PS&E & Utility Coordination

PS&E Development WC

TxDOT PS&E Approval TxDOT

Construction Letting

Receipt of Bids WC

Estimated Invoice Amounts* GDJ

WEBB COUNTY / GDJ TASK

LWCMPO/TxDOT/FHWA TASK

TxDOT TASK

2023 2024 2025

Notes: **This fee schedule is subject to change. Final invoicing will be based on actual progress of work completed and can be 

affected by field conditions, FHWA, TxDOT review times, land acquisition timelines, and other critical path items.  This will be 

detailed in the monthly progress reports as part of the invoice submittal; the cumulative amount invoiced will not exceed the 

total approved PO amount for each Fiscal Year.

500,000.00$                                                                                                                                                                                                                                                   1,224,432.00$                                                                                                                                                                                                                                                 200,000.00$                           
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