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Cover Letter  

Dear Webb County Fairgrounds  

 

Our company has provided marketing, advertising, promotion solutions for National, Regional, 

and Local businesses for over 35 years.  We actively operate within a 300 mile radius of Laredo 

and have a unique understanding of marketing needs in this region.  Laredo is our corporate 

headquarters and we are managed by young, talented, educated individuals that regularly en-

gage with our clients and the prospective audience. We handle the marketing for hundreds of 

clients in this region.  We  post, sell, create, produce, design, invoice, collect, and share reve-

nue with municipalities.   

The municipal contracts that we hold are pro-active steps that we have taken to serve our cli-

ents marketing needs.  In order to satisfy our clients demands we reached out to municipal 

transit systems, school transit systems, airports, and acquired and managed billboard space.   

Our company has always complied with our contractual obligations to municipalities. By focus-

ing and sales and marketing we maintained profitability during the  9/11 business drop, the 2007 

recession, and the pandemic of 2020 without any contractual revisions.  We meet all of our cli-

ents marketing needs and satisfy all obligations regardless of the economic climate.   

We employ motivated individuals that specialize in internet, web site, social media advertising.  

The platforms that we offer our clients are Out Of Home advertising that we bolster with social 

media.  Our occupancy rates on all venues remains high, evidence of successful strategies in 

our marketing projects.  We have years of experience in the venues listed below. 

• Fleet Transit: Advertising Contracts 

• Shelter Transit: Advertising Contracts 

• Bus School Fleet: Advertising Contracts 

• Billboards: Out of Home Vinyl  

• Billboards: Out of Home LED digital 

• Airport: Interior Out of Home LED Screen Advertising Contracts 

• Social Media: Complete media services to include events and coordination of social media 

messages with outdoor placement. 

• Website : Website implementation along with social media links. 

   

We participate in community events for our clients by manning booths at Air Show, 5K Runs, 

Business Expos and other events. 
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Cover Letter  

 

We participate in community events for our clients by manning booths at Air Show, 5K Runs, 

Business Expos and many other events.  We boost these events with social media posts, bill-

boards, transit advertising, school bus advertising and more. 

 

We feel that we are the most qualified candidate for WCF.  We are capable of amplifying the cus-

tomer awareness of The Laredo Webb County Fairgrounds due to our familiarity with this region.  

We are well versed on all advertising options in this area to include: Radio, TV, Newsprint, Maga-

zine, Special Events, Outdoor Billboard, Shelters, Transit, Airport, Web, Social Media. Further-

more we understand discounts, contractual terms, and obligations for all options.  We place ads 

on venues that are owned by us as well as venues from outside companies.   

The Webb County Fairgrounds Restaurant, Pavilion, and Outdoor Concert area are unique ven-

ues with strong growth potential.  The central location, expansive parking, and affordable ameni-

ties will continue to attract the Laredo public as well as well as the  surrounding municipalities.  

Webb County management is taking pro-active steps in hiring a marketing arm for this growth.  

Our organization is in a unique position to bolster WCF unique venues and establish a brand 

that this region will immediately recognize. This response will show the services we provide and 

the key positioning that our company can play in marketing the WCF. 

Thank you for your consideration and feel free to call on us at your convenience. 

 

 

 

Sincerely  

 

 

 

Robert D Hachar 

Hachar Media  

January 31, 2024 
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Webb County Fairgrounds Bid Response 

Bid Number: 2024-004 marketing and Advertising Services 

Bid Title : Webb County Fairgrounds 

 

 

 

 

 

 

 

 

 

 

 

 Venues that we own or manage.   
Fleet  & Shelter : Laredo  and Rio Grande Valley.  Billboards: RGV to Boerne Texas 

School Bus Advertising : Laredo   Airport Advertising : Laredo  
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Marketing & Advertising Service Experience 

Our firm sources large quantities of banner and billboard vinyl at low prices. We are capable of de-

signing, printing and installing all forms of vinyl to include sticky back vinyl. 

Licensed Tx Dot / City of Laredo operator.   

We can legally  placement these out of home messages along Tx Dot and City of Laredo arteries. 

We can print banners for your sponsors at less cost than any other regional vendor. 
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Hachar has full time staff that photographs, designs, posts, and monitors social media for numerous clients.  This 

platform will play a key role in building WCF awareness. 

Marketing & Advertising Service Experience 
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Marketing & Advertising Service Experience  

These are a few of our Social Media projects to include giveaways,  and raffles.  Internet Booking and mirror 

image billboard branding are also provided by Hachar Media. 
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Marketing & Advertising Service Experience 

Our company places ads for the Sames Auto Arena, Tecolotes, and The City of Mcallen.  We are capable of 

providing the same services for WCF. 
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Marketing & Advertising Service Experience 

Our company places ads for the Sames Auto Arena, Tecoclotes, and the City of Mcallen.  We are capable of providing 

the same services for WCF.  We recently helped promote bullriding at the Laredo Arena.  WCF will have similar events 

to include Livestock Shows.  In addition we can promote FFA on Laredo School Buses. 
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Marketing & Advertising Service Experience 

Hachar employs individuals that have been regularly engaged in community events, out-

reach, and donations to our community.  We place outdoor ads for the Laredo Arena and the 

WBCA and numerous other Laredo organizations.  We will use this experience in marketing 

WCF.  Below is a listing of events that we have participated in and organizations that we con-

tribute to. 

 

• Laredo Motor Carriers Association members and donations 
• Golf Tournament– For Laredo Food Bank Benefit  
• Citizens on Paw Control 
• WBCA Air Show  
• Pennies for Tennis : Women's City Club LEA Rodeo and Concerts  
• Americas Next Top Model  
• LEA Rodeo and Concerts  
• Bridal Affair at Laredo Civic Center  
• Air Fan Summer Drive for the Elderly  
• Best Friends for Life  
• Xmas Toy Drive for Children 
• Shredder Day for the Laredo Public  
• VITA 
• Keep Laredo Beautiful Pick Up 
• North Park / Arroyo Clean Up Drive  
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Marketing & Advertising Service Experience  

Hachar participates in numerous events for our clients.  Community outreach and engagement is key for WCF.  Laredo is 

our home office.  We are actively engaged in our community and we can accomplish constant community engagement for 

WCF. 

Laredo, Texas : 5k Airport Run & WBCA Airshow 2023 
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Laredo Texas : Business Expo 2023 Laredo Arena & Halloween Trunk or Treat 

Marketing & Advertising Service Experience  
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Marketing & Advertising Service Experience  

Halloween Trunk or Treat & Best Friends for Life Bowling 
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Marketing & Advertising Service Experience 

Our company sponsors, markets, attends events in the community.  Past & Present partial listing is shown below. 
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Marketing & Advertising Service Experience  

Our company sponsors, markets, attends events in the community.  Past & Present partial listing is shown below 
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Hachar Venues that we own and operate.  

These venues include placement from New 

Braunfels Texas to Brownsville Texas. 

School Bus Advertising for FFA / WFG 

Shelter Advertising in out of town markets. 

Marketing & Advertising Service Experience  
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Marketing & Advertising Service Experience  

Our company owns and operates outdoor billboards in South Texas between Boerne and the Rio Grande Valley.  We 

place advertising on our venues and other company venues.  We are familiar with pricing of TV, Radio, Newsprint, 

Outdoor , and Social Media in these markets. 
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Marketing & Advertising Service Experience  

Our company owns and operates outdoor billboards in South Texas between Boerne and the Rio Grande Valley.  We place 

advertising on our venues and other company venues.  We are familiar with pricing of TV, Radio, Newsprint, Outdoor , and 

Social Media in these markets. 
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Marketing & Advertising Service Experience  

Our company owns and operates outdoor billboards in South Texas between Boerne and the Rio Grande Valley.  We place 

advertising on our venues and other company venues.  We are familiar with pricing of TV, Radio, Newsprint, Outdoor , and 

Social Media in these markets. 
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Marketing & Advertising Service 

Experience  

Marketing & Advertising Service Experience  

Our company owns and operates outdoor billboards in South Texas between Boerne and the Rio Grande 

Valley.  We place advertising on our venues and other company venues.  We are familiar with pricing of TV, 

Radio, Newsprint, Outdoor , and Social Media in these markets. 



Hachar Media Advertising  
4100 San Bernardo Ave, Suite E-7, Laredo, Texas 78041 

Ph. 956-791-0140  Fax 956-615-0031 

 

21 

Marketing & Advertising Service Experience  

Our company owns and operates outdoor billboards in South Texas between Boerne and the Rio Grande Valley.  We place ad-

vertising on our venues and other company venues.  We are familiar with pricing of TV, Radio, Newsprint, Outdoor , and Social 

Media in these markets. 

Rio Grande Valley Inventory:  Edinburg, Pharr, Palmview, Weslaco, Mercedes, Harlingen.  Our company also  

owns the Transit Fleet and Shelter Concession in Brownsville Texas.  We are knowledgeable of all advertising 

pricing in these markets. 
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Marketing & Advertising Service Experience: Additional Services 

Our company owns a party venue that does not compete with WCF Pavillion.  We market this venue and have high oc-

cupancy for our real estate.  We are capable of marketing the WCF Pavillion and can provide floral arrangements  based 

on events booked. 
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Marketing and Advertising Experience Background Qualifications 

 

16 Years: Transit Fleet & Shelter Concession Brownsville Texas:  

 20 buses over 100 shelter/benches 

19 Years: Transit Fleet Advertising Concession Laredo, Texas :  

 52 buses 

12 Years: Airport Advertising Concession LIA:  

 20 LED static & 5 Video displays 

12 Years: Transit Fleet UISD school bus advertising contract holder:  

 270 buses 

10 Years: Transit Fleet Advertising Concession Webb County :  

 8 buses 

5 Years : Transit Fleet Advertising Concession CCRTA Corpus Christi : 2010-2015 :  

 70 buses 

5 Years: Social Media Marketing. 

 

20 Years : Billboard advertising Ownership and Operation in the following cities.   

Over 100 faces for out of home advertising in the following cities:  

City of Pharr, Texas    City of Edinburg, Texas 

City of Donna, Texas    City of Palmview, Texas 

City of Laredo, Texas    City of Cotulla, Texas 

City of Pearsall, Texas    City of Weslaco, Texas 

City of La Feria, Texas    City of Mercedes, Texas 

City of Harlingen, Texas    City of Linn, Texas 

City of Dilley, Texas    City of Boerne, Texas 

City of New Braunfels, Texas   City of Los Fresnos, Texas 

City of Moore, Texas     City of Lytle, Texas 

City of New Braunfels, Texas   City of Bergheim, Texas 
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Marketing and Advertising Experience Background Qualifications 

 

• Experience in Selling / Creating / Producing / Installing / Collecting Outdoor Advertis-

ing for over 20 years. 

 

• Over 60 years combined selling experience. 

 

• Fully Staffed bilingual sales organization in The Rio Grande Valley, Laredo, Browns-

ville, Harlingen, San Antonio, Texas. 

 

• Corpus Christi, Laredo, Brownsville: Awarded 5 major Transit / Shelter / Airport ad-

vertising contracts over national companies. 

 

• Corpus Christi Fleet : We exceeded 88% occupancy.   

 

• Brownsville Fleet: We exceed 85% Transit Fleet occupancy.  Historically more reve-

nue paid to BUS than any other advertising contractor.  Contract extensions. 

 

• Laredo, Texas Fleet: We exceed 82% Transit Fleet occupancy.  Historically more rev-

enue paid to Laredo Metro than any other advertising contractor. Contract exten-

sions with value of  $950,000 (Nine Hundred and Fifty Thousand Dollars). 

 

• Highest Airport Revenue per passenger in South Texas> $.45 cents 

 

• Rio Grande Valley & South Texas billboard venues. Current occupancy is 87%. 

 

• Over $15,000,000 overall advertising revenue generated in South Texas. 

 

• Over $2,500,000.00 yearly advertising revenue generated in South Texas. 
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Marketing and Advertising Experience Background Qualifications 

Chronology 

 

1981 - Land leasing and acquisition for erecting of billboards and outdoor advertising. 

2004– The City of Laredo awards fleet advertising contract to Hachar.  Our company is se-

 lected over other national firms. 

2007– The City of Laredo renews fleet advertising contract with Hachar. 

2007– The City of Brownsville awards fleet advertising contract to Hachar.                                   

 Our company is selected over other nationally recognized firms. 

2007– The City of Brownsville awards shelter and bench contract to Hachar.                                

 Our company is selected over other nationally recognized firms. 

2008– The City of Laredo again renews fleet advertising contract with Hachar. 

2008– The City of Laredo unanimously votes to extend Metro fleet advertising contract with 

 Bus Ads. 

 The total value of the contract extension is $950,000.00 

 El Metro has been pleased with the service provided by Hachar Bus Ads and continue 

 the contract for over ten years. 

 

2010-  The CCRTA awards fleet advertising contract to Hachar.  Our company is selected 

 over the national incumbent national contractor. 

 

2011– The City of Laredo awards the Laredo International Airport Advertising concession 

 contract to Hachar. 

2011– The UISD 270 school buses : advertising contract is awarded to Bus Ads. 

2013– The CCRTA extends Bus Ads fleet advertising contract. 

2014– The CCRTA extends Bus Ads fleet advertising contract. 

2016 thru 2018— Multiple LED digital outdoor faces conversion  and doubling our billboard 

 face inventory. 
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Personnel Qualifications 

 



Hachar Media Advertising  
4100 San Bernardo Ave, Suite E-7, Laredo, Texas 78041 

Ph. 956-791-0140  Fax 956-615-0031 

 

27 

Personnel Qualifications 

 

Robert D Hachar : BBA / MBA University of Texas at Austin.  Robert has been involved in outdoor ad 

selling for over 20 years.  Robert’s main function is to oversee all sales for Metro Bus and monitoring 

the collection of revenue.  Robert has worked with IT contractors in planning sales with both BCM and 

OCM Microsoft programs.  Robert believes in approaching the City Sales strategy by concentrating on 

Business Categories and planning to sell to the major players in each category.   

 

Malena Garcia : Universidad del Bravo - Accounting. Malena is responsible for all billing and accounts 

payable.  Malena is proficient in providing clients with proof of performance and matching the ad 

dates and billing periods via Quick Books.  Malena works with Marissa Vela our outside accountant in 

order to prepare monthly reports for B– Metro. 

 

Nancy Valadez : Texas A&M International - Accounting. Nancy is responsible for municipal and lease 

compliance. Nancy’s responsibilities include Accounts Payable and Intercompany money receivables.  

 

Jenniffer Bonugli : Laredo College - Accounts Receivable Collections.  Jenniffer keeps in touch with 

all clients and handles all Accounts Receivable.  Jenniffer performs audits and reconciliations to 

make sure all clients are being billed for the length of the advertising cycle. 

 

Marissa Vela : Dan Vasco University - Graphic Artist. Marissa is our full-time graphic artist.  Marissa 

provides art proofs and art renditions to clients and to B-Metro.  Fleet advertising requires very spe-

cific art placement and sizing.  Marissa has over 10 years of experience with Fleet graphics to include 

window perforation films and sticky back flat finish film. 
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Personnel Qualifications 

 

Samantha Juarez : Mary Hardin-Baylor - Graphic Artist, Social Media posting. Samantha is a full

- time graphic artist.  Samantha creates shelter, billboard, and client proximity to venue map-

ping.  Samantha also designs ads for social influencer media that matches outdoor branding 

for our client base.  Samantha is familiar with the latest social media trends.  Samantha is  fa-

miliar with the differences in art & graphics for static, digital, shelter, and fleet.  

 

Juan Cue : Sales Manager. Juan has over 45 years of sales experience. Juan was a national ad 

executive in Television for over 30 years.  Juan leads our sales team by establishing daily sales 

planners and training. Juan makes use of his sales knowledge by being involved in every facet 

of National sales at all of our companies. 

 

Lorena Lopez : Texas A&M International - Sales Planning / Account manager. Lorena works 

with Robert Hachar in planning OCM sales. Lorena prospects for sales leads and converts 

these leads into a sales funnel in OCM. Lorena is proficient in mass emails and creates client 

business proposals for all venues. Lorena and Robert are continuously planning and pricing in 

order to maximize revenue for all companies. 

 

Christian N Hachar : BBA Marketing Incarnate Word University / MA Business Marketing Krems 

University Austria / MBA Southern Methodist University Marketing Analytics Strategy and En-

trepreneurship - Sales management. Christian is keenly aware of all data required for the na-

tional client base as well as Regional and Local clients.  Christian is assisted by our graphic art-

ists in planning social media campaigns that dove tail with outdoor ad purchases.   

 

Cesar Izaguirre : Sales Executive. Cesar is an account manager for Regional and Local Ac-

counts.  Cesar has a complete knowledge of outdoor signage regulations as well as Tx Dot traf-

fic counts.  Cesar is able to judge transit advertisings competing venues and provides compar-

ative price studies for our teams. 

 

Viviana Villareal : Sales Executive. Viviana is our newest team member.  Viviana is a sales asso-

ciate for all outdoor venues.  Viviana enjoys meeting and working with new clients.  Viviana is a 

hands on passionate sales executive. 
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Personnel Qualifications 

 

Adina Requejo : Customer Service, Client scheduling, Work order processing.  Adina is a 

multi-tasker.  Adina schedules all advertising and reconciles ad placement against inven-

tory worksheets.  Adina schedules work order placement for the timely installation and 

removal of customer advertising. 

 

Arturo Maldonado : Arturo has installed fleet ads and billboard ads for over 17 years.  Ar-

turo trains all of our installers for Transit and Billboard advertising.  Arturo is also versed 

in replacing faulty LED parts to include modules and power supplies. 

 

Osvaldo Pineda : Osvaldo installs fleet and shelter advertising.  Osvaldo is in charge of all 

quality assurances and vinyl replacement as well as cataloging images for client billing. 

 

Neto Gonzalez: Texas A&M International University / Mass communications and Studio 
Arts.  Neto has won multiple awards in photo, art, and film competitions.  TAMIU Office of 
Alumni Relations handling social media and growing the client base by 300% in the first 
year.  RGISC social media and graphic design.  TAMIU Bridge Student Newspaper director 
of photography and Editor-in-Chief. 
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Personnel Qualifications Technical Approach and Methodology 

We feel that the qualifications of our staff and our experience in this region places our company 

in a position of best fitting the needs for Marketing WCF.  We use Hubspot programs to track our 

the sales process.  We will use Hubspot to track WCF projects such as Website development, 

Social Media postings, WCF postings on outdoor venues.  We are capable of providing monthly 

reports at WCF request. 

 

Our company uses different programs in order to keep up with space availability, inventory sold, 

expiration of advertising for removal and resale.   All of our sales / operational staff have real 

time access to our inventory and availability.  We use Sharepoint, Excel, and Map Customizer to 

keep track of vinyl inventory.  We use Venus and Novastar for our digital inventory and schedul-

ing.  

 

  

Our Hubspot dashboard is designed to allow all departments to view the stages of particular pro-

jects.  Our full time graphic art department works with client logos for maximum ad exposure. 

Our  ads cannot be ignored since this form of advertising is viewed quickly where brand aware-

ness is key.  Our artists stress effective advertising by limiting wording and allowing the client to 

visually understand the ad without lengthy text.                      
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Personnel Qualifications 

Best Practices and Trends in Advertising: The Sales / Marketing team on our staff will follow Best 
Practices in marketing WCF. 

Best Practices: 

1. Target Audience Research: We understand our target audience and their commuting habits. 
Different modes of transportation cater to different demographics, we tailor transit advertising 
accordingly.  

 
2. Clear and Concise Messaging: Many venues typically have a few seconds to capture the audi-

ence's attention. We use simple and impactful visuals with concise copy to convey messages 
effectively. 

 
3. Eye-Catching Design: We create visually appealing ads that stand out in a busy transit environ-

ment. Bold colors, high-quality images, and creative design elements help grab attention. 
 
4. Strategic Placement: We choose transit routes and advertising locations that align with the tar-

get audience's daily routines. We consider high-traffic areas, popular routes, and locations near 
key points of interest.  We do the same with newsprint social media and standard outdoor place-
ment. 

 
5. Consistent Branding: We aim to reinforce brand recognition.  
 
6. Mobile Integration: We use QR codes or other mobile elements that allow commuters to interact 

with ads via their smartphones, such as accessing more information or special offers. 
 
7. Seasonal and Timely Campaigns: We tailor ads to align with seasonal events, holidays, or cur-

rent trends to make campaigns more relevant and engaging. 
 
8. Measurement and Analytics: We implement tracking mechanisms to measure the effectiveness 

of advertising campaigns. This involves tracking website visits, coupon redemptions, or other 
relevant KPIs and metrics. We use data analytics to target specific demographics and locations 
to maximize campaign impact. 

 
9. Sustainable Messaging: We are involved in eco-friendly advertising and advertising with a posi-

tive social impact.  
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Personnel Qualifications 

Best Practices and Trends  

10. Data Analytics:  We continuously monitor and analyze campaign performance to make real-
time adjustments. 

 
11. User-Generated-Content: We encourage  to share the our audience / attendees to share their 

experiences on social media. 
 
12. Social Responsibility: We support local causes and community events to build a positive 

brand image. 
 
13. Influencer Collaborations: We partner with local influencers who can promote brands to 

their followers. 
 
Trends are continually evolving, so we stay up-to-date with the latest technologies and con-
sumer behaviors.  These updates are essential for successful campaigns. 

Trends in Transit Advertising: 

1. Digital Screens and Dynamic Content: Many transit vehicles now feature digital screens that 
enable dynamic content updates. This allows for real-time advertising updates and interac-
tive elements. 

 
2. Geotargeting and Location-Based Advertising: Utilize GPS technology to deliver ads that are 

contextually relevant to a commuter's location, such as promoting nearby businesses or 
events. 

 
3. Augmented Reality (AR) Integration: AR can enhance transit ads by providing interactive ex-

periences. Commuters can use their smartphones to engage with AR elements in your ads. 
 
4. Sustainability Messaging: Highlighting eco-friendly products or practices in your transit ads 

can resonate with environmentally-conscious consumers. 
 
5. Data-Driven Advertising: Leveraging data analytics and audience insights can help fine-tune 

transit advertising campaigns for better results and ROI. 

  
6. Personalization: Tailoring ads based on user profiles and preferences can enhance engage-

ment and drive better results. 
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Personnel Qualifications Technical  Approach and Methodology 

Our staff and experience in this region will best fit the needs for Marketing WCF.  We use HubSpot programs to 

track our the sales and project stages.  We will use HubSpot to track WCF projects such as Website development, 

Social Media postings, WCF postings on outdoor venues.  We are capable of providing monthly reports at WCF re-

quest.  
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Personnel Qualifications Technical Approach and Methodology 

We use a Hubspot dashboard to follow the sales and project process from Lead to Pro-

spect to Sale to Art to Install.  We can customize this program for WCF tasks and pro-

jects. 
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Personnel Qualifications Technical Approach  

Our essential tools for satisfying this RFP 

SharePoint Program 

We share documents with SharePoint:  

Work orders  Maintenance Updates & Schedules ,  

Payments to contractors 

HubSpot : CRM 

We charge sales information with HubSpot.   

Salesmen tasks, communication with  

clients, Mass emails. 

We use Klipfolio to customize our HubSpot 

dashboards. 

In House Accounting is handled with Intuit 

QuickBooks.  We also employ 3 outside  

accountants for municipal reporting. 
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Personnel Qualifications Technical Approach  

Our essential tools for satisfying this RFP 

Our Graphics Department uses Canva for custom presentations.  

On a daily basis we use Adobe Photoshop & Illustrator and Corel Draw. 
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Personnel Qualifications Marketing & Campaign Strategy 

HubSpot Filters 
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Personnel Qualifications Marketing and Campaign Strategy 
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Personnel Qualifications Marketing and Campaign Strategy 
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Personnel Qualifications Marketing and Campaign Strategy  

We create email flyers and are able to track open emails and time spent reading.  We 

track on an hourly basis.  We know when recipient explores areas of interest. 
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                     Personnel Qualifications Reporting and Analytics 

 

Christian Hachar—Marketing Analyst specializing in OOH and Digital Marketing  

Christian plays a role in guiding businesses to make informed, data-driven decisions 
in their marketing efforts, ensuring that their resources are used efficiently and effec-
tively to grow and reach business goals.  

 

Market Research: Conducting market research to understand industry trends, competitor strategies, and mar-
ket opportunities. This can involve surveys, focus groups, or analyzing existing research reports. 

Reporting and Visualization: Creating reports and dashboards to present findings in a clear and understanda-
ble way. This often involves using data visualization tools to help stakeholders easily interpret the data. 

Campaign Analysis: Evaluating the effectiveness of marketing campaigns by analyzing key performance indi-
cators (KPIs) like return on investment (ROI), conversion rates, and customer engagement levels. 

Customer Segmentation and Targeting: Identifying different customer segments and analyzing their behav-
iors and preferences. This helps in tailoring marketing strategies to target specific groups effectively. 

Predictive Analytics: Using statistical models and forecasting techniques to predict future market trends, cus-
tomer behaviors, and the potential impact of different marketing strategies. 

Recommendations and Strategy Development: Based on their analysis, Marketing Analysts make recom-
mendations to improve marketing strategies, increase customer engagement, optimize spending, and enhance 
overall business performance. 

Collaboration with Marketing Teams: Working closely with marketing teams to implement and refine strate-
gies based on data-driven insights. They may also collaborate with other departments like sales and product 
development. 

Staying Current with Market Trends and Tools: Keeping up-to-date with the latest trends in the market and 
advancements in analytical tools and techniques. 

Performance Measurement: Continuously measuring and monitoring the performance of marketing activities, 
adjusting strategies as necessary to achieve optimal results. 
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Personnel Qualifications Reporting and Analytics 

The following are HubSpot Sales Dashboard screenshots 

Our marketing team uses this data for effective campaigns. 
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Personnel Qualifications Reporting and Analytics 
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Personnel Qualifications Reporting and Analytics 

All digital billboard ads are uploaded onto Daktronics Venus software webpage.  This ad 

space allocation format can be programmed for different time slots and used for WCF. 

Upon login to webpage, 

Ads are loaded onto Media Library & 

placed into various playlists. 

Playlists are labeled with client names & 

time slots are assigned according to in-

ventory. 

 

Once uploaded, ads can be monitored through the dashboard.  

Current Rotation of clients is on display in real time.  
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References & Projects 

 

We have included a list of 5 references in the forms provided by Webb County.  In addition 

we have participated in various community projects.  This images shown are a few of the 

projects that we have been involved in from planning, graphic art, printing, and installing. 

Laredo International Airport: Historic Project, Restaurant Project 
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References & Projects 

Laredo Landmark project 
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References & Projects 

Laredo Veterans Project & Metro Project 
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References & Projects 

Laredo Walk & Ride Project  
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Additional Information  

Our companies own and operate over 200 billboard faces in 20 cities.  Our com-

pany is expanding with state of the art LED digital screens.  By 2024, we will op-

erate and control over 24 digital screens with a potential of 150 different ads.  

Our office sells, invoices, collects, creates art, and programs these LED venues.   
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Additional Information 

We are the concessionaire for one of the largest school districts in the State of 

Texas with over 200 school buses. This is a key venue for FFA. 
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References & Projects 

 Present Past Partial Client List: National,  Regional & Local 
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References & Projects 

 Present Past Partial Client List: National,  Regional & Local 
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References & Projects 

 Present Past Partial Client List: National,  Regional & Local 
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References & Projects 

 Present Past Partial Client List: National,  Regional & Local 
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References & Projects 

 Present Past Partial Client List: National,  Regional & Local 
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References & Projects 

 Present Past Partial Client List: National,  Regional & Local 
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References & Projects 

 Present Past Partial Client List: National,  Regional & Local 

https://www.google.com/imgres?imgurl=http%3A%2F%2Fwww.huhmagazine.co.uk%2Fimages%2Fuploaded%2Findex%2Fbudweiser_newlogo_index.jpg&imgrefurl=http%3A%2F%2Fwww.huhmagazine.co.uk%2F11118%2Fbudweiser-unveils-new-logo&docid=CT_NlWeUAS6jEM&tbnid=vumlhiv3vrCPKM%
https://www.google.com/imgres?imgurl=https%3A%2F%2Fbloximages.newyork1.vip.townnews.com%2Foaoa.com%2Fcontent%2Ftncms%2Fassets%2Fv3%2Feditorial%2Fa%2Fe3%2Fae3cfd4a-61b9-11e2-9fae-001a4bcf6878%2F50f9c4c0a5c92.image.jpg%3Fresize%3D300%252C202&imgrefurl=http
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References & Projects 

 Present Past Partial Client List: National,  Regional & Local 



Fax:

Fax:

References Form 

Please list at minimum five (5) local governmental entities where similar scope of services were provided. 

THIS FORM MUST BE RETURNED WITH YOUR OFFER. 

Government/Company Name: ___________________________________________________________ 

Address:     

Contact Person and Title:    

Phone:      

Email Address: Contract Period:   _______________________ 

Description of Goods / Services Provided: ______ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Government/Company Name: ___________________________________________________________ 

Address:     

Contact Person and Title:    

Phone:      

Email Address: Contract Period:   _______________________ 

Description of Goods / Services Provided: ______ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

REFERENCE ONE 

REFERENCE TWO 

Laredo College

West End Washington St, Laredo, TX 78040

Obed Guerrero - Marketing Director 

956-721-5248

obed.guerrero@laredo.edu 2013 - Present 

Fleet transit and billboard advertising.

Texas A&M International University 

5201 University Blvd., Laredo, TX 78045

956-326-2180

makikuni@tamiu.edu 2010 - Present

Fleet transit and billboard advertising.

Mika Akikuni - Marketing Director



Fax:

Fax:

Government/Company Name: ___________________________________________________________ 

Address:     

Contact Person and Title:    

Phone:      

Email Address: Contract Period:   _______________________ 

Description of Goods / Services Provided: ______ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

Government/Company Name: ___________________________________________________________ 

Address:     

Contact Person and Title:    

Phone:      

Email Address: Contract Period:   _______________________ 

Description of Goods / Services Provided: ______ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

REFERENCE THREE 

REFERENCE Four 

Laredo International Airport  

5210 Bob Bullock Loop, Laredo, TX 78041

956-795-2000

mdeluna@ci.laredo.tx.us 2011- Present

Advertising concessionaire 

El Metro Transit

1301 Farragut St. 2nd Floor, Laredo, TX 78040

Manuel De Luna - Marketing Director 

Oscar Gomez Jr. - Marketing & Public Information Officer

956-795-2288

ogomez@ci.laredo.tx.us 2004 - Present

Advertising concessionaire 



Fax:

Government/Company Name: ___________________________________________________________ 

Address:     

Contact Person and Title:    

Phone:      

Email Address: Contract Period:   _______________________ 

Description of Goods / Services Provided: ______ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

___________________________________________________________________________________ 

• **Additional pages are permitted if more space is required**

Space intentionally left Blank 

REFERENCE Five 

City of Brownsville BMetro Transit

1001 E Elizabeth St. Brownville, TX 78520

Denise Trevino

956-548-6083

denise.trevino@brownsvilletx.gov 2007 - Present

Advertising concessionaire 



CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

FORM CIQ

OFFICE USE ONLY

Date Received

This questionnaire reflects changes made to the law by H.B. 23, 84th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed.  See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowingly violates Section 176.006, Local Government Code. An
offense under this section is a misdemeanor.

1 Name of vendor who has a business relationship with local governmental entity.

2
Check this box if you are filing an update to a previously filed questionnaire. (The law requires that you file an updated

completed questionnaire with the appropriate filing authority not later than the 7th business day after the date on which

you became aware that the originally filed questionnaire was incomplete or inaccurate.)

3 Name of local government officer about whom the information is being disclosed.

        Name of Officer

4 Describe each employment or other business relationship with the local government officer, or a family member of the
officer, as described by Section 176.003(a)(2)(A).  Also describe any family relationship with the local government officer.
Complete subparts A and B for each employment or business relationship described.  Attach additional pages to this Form
CIQ as necessary.

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

  Yes   No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

  Yes   No

5 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an

6
Check this box if the vendor has given the local government officer or a family member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).

7

Signature of vendor doing business with the governmental entity Date

ownership interest of one percent or more.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 1/1/2021

    Hachar Bus Ads

N/A

N/A

N/A

N/A

2/2/2024

N/A



Revised 1/1/2021Form provided by Texas Ethics Commission www.ethics.state.tx.us

CONFLICT OF INTEREST QUESTIONNAIRE

       For vendor doing business with local governmental entity

A complete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state.tx.us/
Docs/LG/htm/LG.176.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship" means a connection between two or more parties
based on commercial activity of one of the parties.  The term does not include a connection based on:

(A) a transaction that is subject to rate or fee regulation by a federal, state, or local governmental entity or an
agency of a federal, state, or local governmental entity;
(B) a transaction conducted at a price and subject to terms available to the public; or
(C) a purchase or lease of goods or services from a person that is chartered by a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a)(2)(A) and (B):
(a) A local government officer shall file a conflicts disclosure statement with respect to a vendor if:

***
(2) the vendor:

(A) has an employment or other business relationship with the local government officer or a
family member of the officer that results in the officer or family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware that

(i) a contract between the local governmental entity and vendor has been executed;
or
(ii) the local governmental entity is considering entering into a contract with the
vendor;

(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of more than $100  in the 12-month period preceding the date the
officer becomes aware that:

(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering into a contract with the vendor.

Local Government Code § 176.006(a) and (a-1)
(a) A vendor shall file a completed conflict of interest questionnaire if the vendor has a business relationship
with a local governmental entity and:

(1) has an employment or other business relationship with a local government officer of that local
governmental entity, or a family member of the officer, described by Section 176.003(a)(2)(A);
(2) has given a local government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a)(2)(B), excluding any
gift described by Section 176.003(a-1); or
(3) has a family relationship with a local government officer of that local governmental entity.

(a-1)  The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:

(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or

(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) of a family relationship with a local government officer.





Robert D. Hachar

2/2/2024





2/2/2024

N/A







 
 
 

Offeror:  Complete & Return this Form with Response Submission. 
Senate Bill 252 Certification 

 
SB  252  CHAPTER  2252   CERTIFICATION  I,  ,  the 

undersigned representative of  (Company or business 

name) being an adult over the age of eighteen (18) years of age, pursuant to Texas Government Code, Chapter 

2252, Section 2252.152 and Section 2252.153, certify that the company named above is not listed on the website 

of the Comptroller of the State of Texas concerning the listing of companies that are identified under Section 

806.051, Section 807.051 or Section 2253.153. I further certify that should the above-named company enter into 

a contract that is on said listing of companies on the website of the Comptroller of the State of Texas which do 

business with Iran, Sudan or any Foreign Terrorist Organization, I will immediately notify Mr. Jose Angel Lopez 

III, Webb County Purchasing Agent at (956) 523-4125 or via email at joel@webbcountytx.gov 
 

 

   Name of Company Representative (Print) 
 

 

   Signature of Company Representative 
 

 

   Date 

Robert D. Hachar
Hachar Billboards 

Robert D. Hachar

2/2/2024

mailto:joel@webbcountytx.gov




County of Webb   
 

ADDENDUM NUMBER 2 TO THE RFP DOCUMENTS 
Addendum Date: January 22, 2024 

RFP DOCUMENT NUMBER RFP 2024-004 
“Webb County Fairgrounds – Marketing and Advertising Services” 

 
A. This Addendum shall be considered part of the RFP documents for the above-mentioned 
project as though it had been issued at the same time and shall be incorporated integrally therewith.  
Where provisions of the following supplementary data differ from those of the original bid documents, 
this Addendum shall govern and take precedence.  RESPONDENTS / BIDDERS MUST SIGN THE 
ADDENDUM AND SUBMIT IT WITH THEIR BIDS/PROPOSALS. 

B. Respondents/Bidders are hereby notified that they shall make any necessary adjustments in 
their estimates as a result of this Addendum.  It will be construed that each Respondent/bidder's 
proposal is submitted with full knowledge of all modifications and supplemental data specified herein. 

 
Except as described below, the original RFP/bid document remains unchanged.  The RFP/Bid 
documents are modified and/or clarified, as follows: 

 
1.) Addendum No. 1 is voided in its entirety, system error caused incorrect changes to RFP 

documents to be posted.  Addendum No. 2 will replace what the original intent was to inform 
the general public regarding new public notice posting in the general circulation and 
extension of sealed bid/proposal deadline.    

 
2.) Section 1.41 RFP Schedule of Events Updated time/ Dates as follows: 

 
Original publication dates for Public Notice/Newspaper postings 
 Friday, January 19, 2024 and Friday, January 26, 2024. 

 
Revised publication dates for Public Notice/Newspaper postings 
 Tuesday, January 23, 2024 and Tuesday, January 30, 2024. 
 
 

Original Sealed Bids/Proposal due date and time 
 January 31, 2024 @ 3 pm (CT) 
 

Revised Sealed Bids/Proposal due date and time 
 February 07, 2024 @ 10 am (CT) 
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RESPONDENT/BIDDER MUST ACKNOWLEDGE THIS ADDENDUM 
BY SIGNING BELOW AND ATTACHING THE SIGNED ADDENDUM 
TO THE PROPOSAL/BID FORM(s): 

 
 
 
Company Name 

 

Contact Person 
  

Signature  

     

Date 
    

  

THIS CONCLUDES ADDENDUM NO. 1 IN ITS ENTIRETY. 

 
 
This Addendum is being transmitted electronically via our E-Bid site @ 
https://webbcountyebid.ionwave.net/Login.aspx . If you have any questions, please direct them to; 
Juan Guerrero Jr. (956) 523-4149 or email at juguerrero@webbcountytx.gov  
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Hachar Billboards

Robert D. Hachar

2/2/2024
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