From: Manica Guajardo <mgugizrdo@slavarchitectyre.coms

Sent: Tuesday, October 17, 2023 9145 AM

To: lames Flores <§ﬂmﬁ5@weﬁbcm‘fgx,gm>; Sifvia J. Martinez <stmartinez@webbeountytagovs: Maria G. Silva <mgsilve@webbcouniviv.cous Guadalupe Azencth T. Bamos

<param m@wé&;ixew;tgj@.gggp; Amado Espinoza <sespliigra@webbcountytgov>: geupllar@webbeountyte X.Eoy; Cassie Afired <tisarza @webboountvbe sovs: evranchos ket mail tom
£e: Madeline Slay <madeline@slavarchitectire.com>; Valeria Brizuela <vbrizuela@slavarchitecture comps

Subject: Webb County Rehab Housing project - Proposal for arch/eng serviges

CAUTION: This email originated from outside the organization. Do not click links er onen attachments uniass you recognize the sender and know the content is safe,

Good morning,

Attached please find the proposal for architectural and engineering professional services.

The proposal divides the work into two phases: Phase 1- Assessment; and, Phase 2- Design through €A,
A fee Is provided for Phase 1. The fees for Phase 2 will be determined by the findings in Phase 1.

As suggested before, in consideration of the available funding and purpose of this project, the available funding can be used mare effectively by not
engaging the professional services of an architect/engineer to do the assassment portion of the work. This service can be provided by a person that is
knowledgeable in residential construction,

We thank yeu for the oppertunity to continue to be of service. Please advise if you have any questions.
Bestregards,

Ménica Guajarded aia T ras | te20 apng
PRINCIEAL / ARCHTECT
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From: Monica Guajardo <mguaiardo@siavarchitecture.com>
Sent: Monday, Jaruary 29, 2024 3:49 P

To: Cassie Alfred <cazarra@webboountyixooys
Subject: RE: Webb County Rehab Housing project - Proposal for sreh/feng services

CAUTION: This email originated from outside the organization. Do ot click links or open attachments unless you recognize the sender and know the confent is safe.

Cassie,

Per our conversation, it has been challenging to engage a professional Mep engineer that would be available to provide the assessment particn of this
project. You mentioned that you will be meeting with your team to consider an alternate method to approach the assessment portion of this project. We
will wait on your directive.

Please advise if we can be of assistance to you.
Best regards,

Ménica Guajordo {ais | gas fimpapin
PRANCIPAL / ARCHITECT
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