
From: James Flores 
Sent: Wednesday, June 12, 2024 11:37 AM
To: Eduardo Chapa <echapa@webbcountytx.gov>; Melinda Mata <melmata@webbcountytx.gov>
Subject: FW: TVC-FVA 2024-25 Grant Application 

Good morning Mr. Chapa:

I have reviewed the renewal grant award and budget by the Texas Veterans Commission (TVC), to the 
406th Judicial District Court, South Texas Veterans Treatment Court Program (VTP) in the amount of 
$300,000 with no local cash match required. I have determined that this award acceptance is compliant 
with the SPOC Policy and Procedures. Please submit the agenda item and support documentation 
through the Agenda Quick system under the Economic Development Department agenda items. 

Thank-you.

James Flores
Director
Webb County 
Economic Development Department
jflores@webbcountytx.gov
(956)523-4605

mailto:echapa@webbcountytx.gov
mailto:melmata@webbcountytx.gov
mailto:jflores@webbcountytx.gov


From: Eduardo Chapa <echapa@webbcountytx.gov> 
Sent: Wednesday, June 12, 2024 11:26 AM
To: James Flores <jflores@webbcountytx.gov>
Subject: TVC-FVA 2024-25 Grant Application 

Good morning, Mr. Flores,

My name is Eduardo Chapa and I am now the Director for the 406th Regional Veterans Treatment 
Program Grant, under the leadership of Judge Oscar J. Hale and Judge Tano E. Tijerina. The TVC 
grant for our Veterans Treatment Court Program has been granted a renewal for the 2024-2025 
fiscal year. Attached is an e-mail from the Texas Veterans Commission (open link) notifying us 
of the grant renewal as well as the proposed agenda item. 

Please let me know if it meets with your approval to be submitted to Commissioners’ Court and if 
you require any other documents in order to comply with the Single Point of Contact (SPOC) 
policy.

Thank you very much. 

Please reference this link, as it announces all of the 2024-25 Awarded Grant Applications.
https://tvc.texas.gov/wp-content/uploads/2024/05/2024-2025-Grant-Cycle-
Awardees.pdf?t=1716237648

Eduardo Chapa Salinas
Regional Director, Veterans Treatment Program

4101 Juarez St.
Laredo, TX 78040
Main: 956-523-4872
E-mail: echapa@webbcountytx.gov

mailto:echapa@webbcountytx.gov
mailto:jflores@webbcountytx.gov
https://tvc.texas.gov/wp-content/uploads/2024/05/2024-2025-Grant-Cycle-Awardees.pdf?t=1716237648
https://tvc.texas.gov/wp-content/uploads/2024/05/2024-2025-Grant-Cycle-Awardees.pdf?t=1716237648
mailto:echapa@webbcountytx.gov

