COMMISSIONERS COURT

PUBLIC NOTICE
COMMISSIONERS COURT MEETING
WEBB COUNTY COURTHOUSE
1000 HOUSTON STREET, 2ND FLOOR
LAREDO, TEXAS 78040
JANUARY 12, 2026
9:00 a.m,

CALL TO ORDER BY THE HONORABLE TANO E. TIJERINA, WEBB COUNTY JUDGE

1.

Roll Call by Honorabie Margie Ramirez-lbarra, Webb County Clerk

Pledge of Allegiance/lnvacation

Discussion and possible action for Approval of Bills, Payroll, and Monthly Reports (Auditor, Treasurer, Human
Resources, Risk Management; and any other Department reports); and any other matters incident therato.

Public Comment - This section provides the public the opportunity to address the Commissioners Court on any items
on the Agenda. Members of the public wishing to participate must complete a Witness Card specifying which agenda
item they wish to comment on. Each public member, individually or in a group, will be allowed a total of Three (3)

minutes within which to make any/all public commenis.
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COURT TO DISCUSS AND ACT ON THE FOLLOWING:

CONSENT AGENDA: At most meetings, the Commissioners Court establishes a Consent Agenda. It consists of those
Agenda ltems which are routine or non-controversial, and which neither a member of the Commissioners court has asked to
be pulied for discussion. Once the Commissioners Couri has established the Consent Agenda, Agenda lems included on it
will be voted upon in one vote, and will not be discussed separately unless requested by the County Judge or Commissioners.

The consent agenda has been created in order to give constituents the opportunity to view any and all pertinent backup
information with reference to any item in the agenda. The objective of the consent agenda is for all Webb County constituents
to be familiar with everyday county business and to demonstrate the transparency and faimess of this Commissioners Court.

The following Agenda Items are of a routine nature, and the Commissioners Court has received supporting materials for
consideration. All of these Agenda ltems will be passed with one vote without being discussed separately, unless a member of
the Commissioners Court or the public requests that a particular Agenda ltem be discussed. If so, that Agenda ltam will be
pulled from the Consent Agenda and discussed as part of the regular Agenda at the appropriate time. One vote wilt approve
the remaining itetms on the Consent Agenda.

CONSENT ITEMS

5. Auditor.
a. Discussion and possible action to approve, by Order, a budget amendment (line-iterm transfer) within Grant Funds.
[Requested by Guadalupe Gomez, Constable Pct. 1]
Acc. Number jAcct. Name |Request
From: 1§ 2488.2597C0 2020 OPSG Fund Balance 11 $6,000.00 $10,108.51 ‘ i
iiTo: §l2468-315{)-001-460105 2020 OPSG Minor Jodls & Apparatus 1] $6,000.00 50.00 :i$5,000.00 ;
H i -, e e o e 3! S— e g e rme = a =

Issue: Patrol Units #1432 and #1438, which were ariginally purchased using OPSG Grant Funds, were retired and
auctioned during the previous year. Proceeds from the auction are required to purchase In-Car Computer Docking
Stations, including instailation, for three patrol units.

Solution: Approve a budget amendment fo transfer from Account 2468-259700 (OPSG Fund Balance) to Account
2468-3150-001-460105 (OPSG Minor Tools & Apparatus)

Result: By transferring these Funds from the OPSG Fund Balance account to the OPSG Minor Tools & Apparatus
account, funds will be available to purchase the needed in Car Computer Docking Stations with installation for the
three patrol units. There will be no financial impact to the current budget.

b. Discussion and possible action to approve, by Order, the following budget amendment (line item transfers) within the
Comprehensive Energy Assistance Program (CEAP) Supplemental grant funds. This action will not have an impact
on the General Fund. [Requested by Guillermo Walls, CAA Director]

jAcct. Number Acct. Name Request Current J|End Bal.
Throm: - [oadncae0 e a7800. 7 Program Expendiore | 53951.10 B A
: 5365 5360521463504 [0ty Assitance 512401 [S12e.97 IS
w__w e . i s SN i RSU W
T";'u:m . %?60-521-&5666M = Epayrch{ =

Issue: Grant funding anticipated to be left over in the above listed accounts will help cover costs in payroli before the
end of the fiscal year.

Solution: Court approval of the transfer of funds into payrofi account.

Result: The department will expend overage funds through the payroll account.
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Discussion and possible action to approve, by Order, the following budget amendment (line-item transfers) within the
Comprehensive Energy Assistance Program (CEAP) grant funds. This action will not have an impact on the General
Fund. [Requested by Guillermo Walis, CAA Director]

| Acct, Number |Acct. Name IRequest - [Current [End Bal.

[From: [ 2362.5150-61010000 . {Payroll Gosl ' B ECE B G
2362-5150-521-422000 fFica Gounly Share } Sasez  |soaeer  [8i7ie08 ==
Fi62.5150-521 455000 — {Gnempiaymont Tax TStz o [§264.02 N MM”"‘“‘“‘E
2362-5150-521426000 ‘m?)v_‘a".c.l-;;r?:;r;;;—;;;ﬂ{i;n | $191.09MWMM“?$205.17 T

— o - = o fsA79.13 ——

o e T e e TSassi $4.734.37 317 57262

i 362-5150-521-423000 Refirement Gounty Share {51.040.82 [Tlam0e  [mames

, - ' - EISB.‘ITQ.‘!S ‘L:mmé[:wwmw

- . — ! TN | srimatensinend e ——

Issue: Additional funds are needed in the specified accounts to cover operational expenses.
Solution: Court approval of line-ftem transfers to allocate funds to the necessary accounts.

Result: The approved line-item transfers will ensure sufficient funds.

Discussion and possible action to authorize an exception to the County Financial and Budget Policy and by Order,
the following budgetf amendment (line item transfer) within the general Fund for fiscal year 2026. The accounts are
from Operational Reserve account #1001-1130-001-431007-010 for the $23,000 to the County maintenance building
account #1001-1100-001-4430005-005 (Casa Crtiz), and any other matters incident thereto.

Issue: The Webb County Historical Commission inciudes only operational expenditﬁres as authorized by Texas Local
Government Code 318.009.

Solution: The Casa Ortiz building improvements for the designed space for Webb County Historical Commission
require an appropriate funding scurce in order not to conflict with operational expenditures authorized within Texas
Local Government Code 318.009 -

Result: The designed space for the Webb County Historical Commission within Casa Ortiz will be funded with the
appropriate building improvement account.

Budget Officer,

Discussion and possible action to transfer county payroll savings funds accumulated as of January 5, 20286, in the’
amount of $271,030 to the Operational Reserve account; and any other matters incident thereta.

1Acct. Number {Account Name ~ |Amount

1 S S S | Wi B

:11001-1130-001-431007-01C /| Operational Reserve

Issue: Budget officer has directed a quarterly payroll sweep.
Solution: Complete fourth quarter payroll sweaep.

Result: Savings for operational reserve and funds for various county projects.

Civil Legal Division

Discussion and possible action to ratify an amendment to the Inter-Governmental Service Agreement in which the
contract will extend the term of the agreement from 12/14/2025 to 03/14/2026 and modify the wage determinations
by the Department of Labor for Corecivic employees {the owner of the Laredo Processing Center, in Laredo, TX) and
authorizing the Webb County Judge to sign all relevant documents and any oiher matters incident thereto. This will
have no impact on the County’s General Fund. [Requested by the Webb County Sheriff's office, LPC Account
#1001-209250-185] :
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Discussion and possible action to retain Eugene R. Vaughn, Ill with the law firm of Jones, Galligan, Key, Lozano,
L.L.P. to assist in the acquisition of water rights, representation of Webb County in proceeding before the Texas
Commission on Environmental Quality to amend the diversion point of water rights, place and use of said water rights
and any other matters regarding Webb County’s water rights and any matters incident thereto. [Professional
Services]

Discussion and possible action to approve, by Order, an exception fo the budget policy and authorizing the following
line item transfer and ratification of payment:

i fAcct. Number Acct. Name i{ Adopted {Request {End Bal.
[{From: ][ 1061-1130-001432001 Professional Serices 06132826080  [87,527.07 ) $101,01.53
‘ To: 1001-1080-001-484005 i Books & Subscriptions i $2,000.0b 1$7,527.87 §1,976.00 $9.503.97 :

Issue: Civil Legal Division has an annual subscription to CentractSafe software that needs to be paid in the amount
of $7,527.97 but sufficient funds are not available.

Solution: Approve a line item transfer.

Result: Invoice can be paid and ContractSafe services can continue to be used.

Community Action Agency

Discussion and possible acfion to approve the posting and filling of the following (grant-funded) Slot, subject to the
availability of payroli funds and any applicable Civil Service guidelines, effective January 12, 2026; and any other
matters incident thereto:

Slot # Titte Hourly Rate
1911 Bus Operator Il $19.00

Issue: A siot remains open and has not yet been filled.
Solution: A request is being made to allow for the filling of this slot.

Result: The authorization by the court to fill this slot will allow El Aguila Rural Transit to continue to provide
transportation services throughout the rural areas of Webb County.

Discussion and possible action to authorize the Webb County Community Action Agency (CAA) to enter into a
vendor agreement with the Retail Energy providers (listed below) for the continued implementation of the Community
Services Block Grant (CSBG) and the Comprehensive Energy Assistance Program (CEAP). These vendor
agreements are a Texas Department of Housing and Community Affairs (TDHCA) requirement for the
implementation of the programs, authorizing the County Judge to sign all relevant documents; and, any other matters
incident thereto. These vendor agreements are a requirement by the Texas Department of Housing and Community
Affairs (TDHCA) for the implementation of these social programs. This agreement shail be effective starting on
January 1, 2026, and for a period not to exceed two years from that effective date. [Account #2362-5360-521
{Comprehensive Energy Assistance Programy)]

Retail Energy Provider:
Reliant Energy Services
Stream SPE, Ltd

Cirro Energy

Direct Energy

Discount Power

Green Mountain Energy

Issue: These vendor agreements are a Texas Department of Housing and Community Affairs (TDHCA) requirement.

Solution: The Webb County CAA will enter into a two-year vendor agreement with the Retail Energy Provider for the
implementation of the Community Services Block Grant (CSBG) and the Comprehensive Energy Assistance Program
(CEAP).

Result: The Texas Department of Housing and Community Affairs (TDHCA) will provide funding to be utilized for
payment of home energy expenses for qualifying low-income citizens of Webb County.
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Discussion and possible action to enter into a Memorandum of Understanding (MOU) between the Webb County
Community Action Agency (CAA) and Workforce Solutions for South Texas (WSST) to further coordinate the referral
process to expand the availability of additional support services for both program participants and general job
seekers, and any other matters incident thereto; and authorizing the County Judge to sign all relevant documents.

Issue: Both the Webb County Community Action Agency (CAA) and Workforce Solutions for South Texas (WSST)
constantly seek to further enhance their efforts o assist local community members with needed services during
challenging economic times.

Solution: Through an MOU, the Webb County Community Action Agency (CAA) and Workforce Solutians for South
Texas (WSST) will be able to augment their coordinated, coilaborative efforts to assist moderate-to-low income
citizens in the local Laredo/Webb County community. -

Result: Cifizens in the Laredo/Webb County area who need heip will be able to receive coordinated, enhanced
services from the Webb County Community Action Agency (CAA) and Workforce Solutions for South Texas (WSST)
to assist them during their time of financial hardship.

Discussion and possible action to approve the posting and filling of the following slot to be funded from the
Community Services Block Grant (CSBG) and Comprehensive Energy Assistance Program (CEAP) grant funds
subject to any applicable Civil Service guidelines, effective January 12, 2026; and any other matters incident
theretdhis position will be 100% grant funded; and, thus, there will be no impact to the General Fund. [Grant
Account #2368-5170-521-410000 (CSBG) & #2362-5150-521-410000 (CEAP)]

Slot # Title Hourly Rate
1848 Driver/Custodian $12.60

Issue: Currently, there is a vacant Driver/Custodian position.
Solution: Seek authorization from the Court to post and fill the vacant siot.

Result: The position will be filled and, thus, allow the depariment to effectively continue to serve the clients and
citizens of Webb County.

Discussion and possible action to approve, by Order, the following budget amendment (line item transfers) within the
Community Services Block Grant (CSBG) Program grant funds. This action will not have an impact on the General
Fund.

! Acct NL;mb;ar - Ach Name #Request - == i Currént End Bal.
?F;;-n: 3366-5170-521441001 Tolphone $2,02148 [$2.021 48 R
T 3360-5170-521443000-050 m;xm?il!:;;rs&r\ﬂaini. Buidings o e200000 $2,000.00
R B 170-60 1443000038 [Repaire & Mamt Equipment Mw.%iaf:;ﬁg =757 .092.00 ‘;
] P R Equipment Reni— e ;Pi,soom' = {;Tgég.ao =
( 2368 5170-52 1454000 Aavertiing EE— = 'gifz;oo.oo 400,00
L@M i 2365-5170.521 456005 “Eostage & Courier Sorvice == 1i é?é:g"wwj e
i E— iégg;tﬁ?ﬂszusszﬁgw Training & Education — ;saau.uo ;ssoo.na S —
?"“““"‘:“’gi55?52?'5??5.521453224 T i Mestings & Confarences $1.430.50 M B
E%zssa-swo-szmsmoéw [Comctaal ! 510,440.00 1 $10.420.00 80
‘ wmmm{g;sﬁéé-'é%770-;2'7;;3?6355"1"5"”mm ~[Contrachual Skils Training 1815000 KV:}ITsjEETo‘Em . 0 _
;3236&5170-551-458000 e EAdn;}ﬁﬁi's;;ég;ﬂ;]wMWWWW = E75400.05#'J;M:ﬁ%}ﬁﬁ:—éu B
B %32368;5175;521-4606.56_hl TOffos Bupplien e e e %0 m;
‘Tu2358-5170-521450028 e— k J;T;EEQﬂaI Suppﬁesﬂ V l . . $125.00 5_{%?5_0 = “__;'T-_$aonﬂv“:ic‘1h“fﬂ
' 2366.5170-521460108 _M; inor Foals & Appacaus 50553 18509950
RSO SZIABIO00 | Materials & Supplies Yéwsﬁ,;?.ggwj $5.61168
T ZI68.5 T0BA1ABRR08 o {Fuel & Lubricants e ESEEE?M'WEEQEE:Z}—_“
TTE6E-5110-521.463801-030  |Emergency Sorvicss ESHG Faod 5737%0_ G R
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] 2368-5170-521-484010 {{ Dues & Memkerships $1,009.80 1 $1,008.80 30
: - . H N ‘ Tsz-ézéé:i?é-g: e ,—K-:mu;m»q e e vzt b v e e s s
”{'omw 2368-5170-52] 210000 Payroll Cost = s i [(821.191.50) 5461360
: 530851 70-521 421 600 Health Life Insurance. SR aet 0 l@assaan)  Jea0iEE
= 2366-5170.521 422000 i Fica Gounty Sbare - “isz.673.08 etaren 3154507 |
3366-5170-521 423000 Retrement County Share B (T S R
2368-5170-521-425000 Unemployment Tax — $146.30 (_S;.:QW%Q} $73.5‘i e
B 9368 5170-601-426000 Warkor Gompeneation 51860 RN X
T2368-5170-521-443000-075 Repairs & Maint. Vehidos 4104 |8088.74 ‘t $1.00068 |
----- = 1] $43,204.89 e == ;
A J— FETUURTEE | PRSP | _— M|

Issue: Grant funding anticipated to be left over in the above listed accounts will help cover costs in insufficient
accounis before the end of the fiscal year.

Solution: Court approval of the transfer of funds,

Result: The department will expend overage funds through the insufficient accounts.

Discussion and possible action to enter into a three (3) year (January 12, 2028, to January 11, 2029) |ease
Agreement between AmeriGas Propane LP and Webb County, a political subdivision of the State of Texas for
Propane Services for the Meals on Wheels Program Kitchen located at 111 Camino Nuevo Rd. Hwy 359, Lareda,
Texas in the total initial costs of $6,094.00 which include installation fees - $1,534.00 and Initial Delivery of Propane -
$4,560.00, subject to annual budget appropriating and authorizing the County Judge to sign and execute all relevant
documents. [Grant Account #2371-521-330300]

Discussion and possible action to approve the posting and filling of the foliowing (grant-funded) Slot #1215, subject to
the availability of payroll funds and any applicable Civil Service guidelines, effective January 12, 2026:

Slot # Tiile Hourly Rate
121 5 Food Transporter (Part-Time) $11.91

Issue: The employee in this position was promoted to fuli-time Food Transporter.
Solution: Advertise and hire a replacement who can assist with the delivery of healthy hot meals to the eiderly.

Result: We will be able to continue servicing the elderly with hot healthy meals under the Meals on Wheels and
Elderly Nutrition Prograrm.

Discussion and possible action to enter into a TDHCA Information Security and Privacy Agreement with the Texas
Department of Community Affairs for the Webb County Community Action Agency agreeing to certain security and
privacy measures as required by the State of Texas and any matters incident thereto; authorizing the County Judge
fo sign all relevant documents. [No effect on the budget]

Drug Court Pregram

Discussion and possible action to enter into a twelve {12) month (September 1, 2025 - August 31, 2026) subscription
license with Orion Healthcare Technology, Inc. for the Adult Drug Court to utilize the AccuCare Web Service in order
to process clinical documentation as well as Program administrative functions at a total cost not o exceed Three
Thousand Five Hundred Dollars ($3,500.00), and authorizing the County Judge to execute ail relevant documents,
and any matfers incident thereto. [Account #2716-1020-001-432001 {Professiona! Services]

Issue: Drug Court Program needs to track and process clinical documentation for the treatment aspect of the
program.

Solution: Enter inte a subscription service to utilize a web-based pregram to process electronic healthcare records
for clinical documentation.

Result: obtaining EHR will allow the program to provide accurate record keeping of all treatment plans for each
participant.
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10,

11.

12.

Honcerable Isidro Alaniz. District Attorney

Discussion and possible action to adopt a Resolution by the Commissioners Court to find that it is in the best interest
of the citizens of Webb County to participate in FY 2026 and 2027 Region 2-Border Prosecution Unit Grant Pragram
be operated from September 01, 2026 o August 31, 2027 by and through the District Attorney’s Office; and
authorizing the Webb County Judge to sign all relevant documents and any ofher matters incident thereto.

Issue: There is a need for additional resources to prosecute misdemeanor and felony cases, provide technical
assistance and fraining to law enforcement agencies that operate within the Texas-Mexican Border area.

Solution: Adopt the resoiution to part{cipate in FY 2026 and 2027 Region 2-Border Prosecution Unit Grant Program.

Resuli: By‘appmving the resolution, Webb County will be able to participate in FY 2026 and 2027 Region 2-Border
Prosecution Unit Grant Program.

Discussion and possible action to approve an agreement between the Webb County District Attorney's Office and the
United States Marshals Services for reimbursement of employee overtime incurred from joint law enforcement
operations project JLEOTFOT, for the performance period of October 27, 2025, through September 30, 2028, in the
amaount of Twenty One Thousand Dollars {$21,000.00). District Attorney Forfeiture funds will be utilized to cover the
applicable fringe benefits associated with this project's employee(s} overtime, therefore there will be o impact to the
General Fund; and authorizing the Webb County Judge to sign all relevant documents and any other matters
incident thereto. [Account #2580-2260-001-413000 (US Marshals - DA)]

Issue: Collaboration between Federal, State and local law enforcement agencies is necessary io pursue and
dismantle organized crime organizations along the Texas border and within our community.

Solution: Accept Federal assistance to continue local participation in USMS investigations, strategic initiatives and
prosecution of organized crime.

Result: Disruption of organized criminal activity in Webb County and along the Texas border.

Honorable Esther Degollado, District Clerk

Discussion and possible action to approve a Software Maintenance Technical Support Agreement for the
Jury2020Plus Integrated Jury Administration System between Judicial Systems, Inc, and Webb County. The effective
date will be January 1, 2026 and will terminate December 31, 2026. The total cost of the annual maintenance shall
be Eleven Thousand Five Hundred Thirty-Six Dollars and Fifty-Six Cents ($11,536.56) and authorizing the Webb
County Judge to sign and execute all relevant documents; and any other matters incident thereto. [Account
#1001-1280-001-443000-110 (Repairs and Maintenance Softwars)]

Issue: District Clerk's Office uses this software for jurors.
Resuit: Authorize the payment for the Software Agreement.

Solution: Proceed with payment.

Economic Development

Discussion and possible action to autherize acceptance of the FY 2026 Comprehensive Energy Assistance Program
(CEAP) grant award contract #58260004558 from the Texas Department of Housing and Community Affairs
{TDHCA) in the amount of TWO MILLION ONE HUNDRED FORTY-THREE THOUSAND ONE HUNDRED SIXTY
FIVE DOLLARS ($2,143,165.00) and designating the Webb County Judge as the authorized official to sign all
relevant documents; and any other matters incident thereto. Contract shall commence on January 01, 20286, and
shall end on December 31, 2026. No impact on the General Fund. Documentation has baen reviewed by Webb
County Economic Development Department and is compliant with SPOC policies and procedures. [Requested by
Guillermo Walls, CAA Director; Grant Fund #2362]

Issue: The Texas Department of Housing and Community Affairs (TDHCA) has awarded the Webb County
Community Action Agency a grant award in the amount of $2,143,165.00 under the FY 2026 Comprehensive Energy
Assistance Program (CEAP), ‘

Solutfon: The Court's approval and acceptance of this grant contract will allow the Webb County CAA to continue to
provide direct services to eligible low-income residents of Webb County under the CEAP Program.

7 of 20
WCITFT Jlanuany 12 202R8




Result: These grant funds will be available to assist eligible low-income Webb County rasidents with their utility bills.

Discussion and possible action to authorize acceptance of the FY 2026 Comprehensive Energy Assistance Program
(CEAP) supplemental grant award contract #58960004593 from the Texas Department of Housing and Community
Affairs (TDHCA) in the amount of ONE HUNDRED THIRTY TWO THOUSAND SIX HUNDRED NINETY EIGHT
DOLLARS ($132,698.00) and designating the Webb County Judge as the authorized official to sign all relevant
documents; and any other matters incident thereto. Contract shall cammence on January 01, 2028, and shall end on
December 31, 2026. No impact on the Generat Fund. Documentation has been reviewed by Webb County Economic
Development Department and is compliant with SPOC policies and procedures. [Requested by Guillermo Walls,
CAA Director; Grant Fund #2362]

Issue: The Texas Department of Housing and Community Affairs (TDHCA) has awarded the Webb County
Community Action Agency a supplemental grant award in the amount of $132,698.00 under the FY 2026
Comprehensive Energy Assistance Program (CEAP).

Solution: The Court's approval and acceptance of this grant contract will allow the Webb County CAA to continue to
provide supplemental direct services to eligible low-income residents of Webb County under the CEAP Program.

Result: These grant funds will be available to assist eligible Webb County residents with their utility bills.

Discussion and possible action to authorize acceptance of Amendment No. 3 to the FY 2025 Comprehensive Energy
Assistance Program (CEAP) contract #58960004403 from the Texas Department of Housing and Community Affairs
(TDHCA) to increase grant funding in the amount of THIRTY SIX HUNDRED THREE HUNDRED TWENTY TWO
DOLLARS ($36,322.00), extend the grant performance period by three (3) months until March 31, 2026, and
continue to designate the Webb County Judge as the authorized official to sign all relevant documents; and any other
matters incident thereto, Contract commenced on January 01, 2025, and was due to end on December 31 , 2025; the
new grant performance end date shall be March 31, 2026, No impact on the General Fund. Documentation has been
reviewed by Webb County Economic Development Department and is compliant with SPOC policies and procedures.
[Requested by Guillermo Wails, CAA Director; Grant Fund #2362]

Issue: The Texas Department of Housing and Community Affairs (TDHCA) has increased CAA's FY 2025 CEAP
grant confract by $36,322 and extended the grant performance period by 3 months.

Solution: The Court's approval and acceptance of this grant contract amendment will alfow the Webb County CAA to
provide additional direct services to eligible low-income residents of Webb County under the CEAP Program.

Resuit: These grant funds will be available to assist eligible low-income Webb County residents with their utility bills.

Discussion and possible action to authorize Amendment No. 4 to the FY 2025 Community Services Block Grant
(CSBG) contract #61250004368 from the Texas Department of Housing and Community Affairs {TDHCA) to extend
the grant performance periad by three (3) months until March 31, 2026, and continue to designate the Webb County
Judge as the autharized official to sign alf relevant documents; and any other matters incident thereto. Contract
comrnenced on January 01, 2025, and was due to end on December 31, 2025; the new grant performance and date
shall be March 31, 2026. No impact on the General Fund. Documentation has been reviewed by Webb County
Ecanomic Development Department and is compliant with SPOC policies and procedures [Requested by
Guiliermo Walls, CAA Director; Grant Fund #2368]

Issue: The Texas Department of Housing and Community Affairs (TDHCA) has extended CAA’s FY 2025 GCSBG
grant coniract by 3 months.

Solution: The Court's approval and acceptance of this grant contract amendment will allow the Webhb County CAA to
provide direct services to eligible low-incomne residents of Webb County under the CSBG Program.

Result: These grant funds will be available to assist eligible low-income Webb County residents.

Discussion and pessible action to authorize acceptance of the FY 2026 Community Services Block Grant (CSBG)
grant award contract #61260004652 from the Texas Department of Housing and Community Affairs (TDHCA) in the
amount of ONE HUNDRED SIXTY-SIX THOUSAND EIGHT HUNDRED SIX DOLLARS ($166,806.00) and
designating the Webb County Judge as the authorized official to sign all relevant documents: and any other matters
incident thereto. Contract shall commence on January 01, 2026, and shall end on December 31, 2026. No impact on
the General Fund. Documentation has been reviewed by Webb County Economic Development Department and is
compliant with SPOC policies and procedures. [Requested by Guillermo Walls, CAA Director; Grant Fund #2368]

Issue: The Texas Department of Housing and Community Affairs (T DHCA) has awarded the Webb County
Community Action Agency a grant award in the amount of $166,806.00 under the FY 2026 Community Services
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13.

Block Grant (CSBG).

Solution: The Court's approval and acceptance of this grant confract will allow the Webb County CAA to continua to
provide direct services to eligible low-income residents of Webb County under the CSBG Program.

Result: These grant funds will be available to assist eligible low-income Webb County residents.

Discussion and possible action for authorizing the Letter of Intent for submission of the grant application to the Office
of the Governor {O0G), Public Safety Office (PS0) Criminal Justice Division for a County Solutions to Address
Commercial Sexual Exploitation FY 2027 estimated at Two Hundred Fifty Thousand Dollars ($250,000) aver the term
of the contract; approving a resolution for authorization of grant submission to the Office of the Governor. The
Laredo/Webb County, Texas Emergency Network Diversion (TEND) Court Program will utifize this funding
opportunity to provide awareness and prevention for youth at-risk of exploitation, human trafficking and the
commercial exploitation of children, including specific services for survivors in Laredo/Webb County foster care. This
formal request shall authorize the County Judge to act as the County Executive Officer and Authorized
Representative in all matters pertaining to the County's participation in this grani. There is no match requirement for
this grant. All grant documents were sent for review through the Economic Development Department and the
solicitation is compliant with the Webb County Single Point of Contact (SPOC) procedures. Contract Term: October
1, 2026, to September 30, 2027. [Requested by Child Protection Gourt, Selina L. Mireles, Associate Judge]

Issue: There Is a need for resources to address the issue of exploitation, human trafficking and the sexual
exploitation of children in our community. Persons who have suffered abuse in childhood or adolescence are
susceptible to being exploited, human trafficked and commerciaily sexually trafficked. There is a need to train the
community and those involved in the criminal justice system on how to identify potential and current victims and stop
the cycle of exploitation, human trafficking, and commercial sexual exploitation of children. The Office of the
Governor of Texas has provided available resources through a grant opportunity to enhance awarenass, intervention,
and prevention of this serious issue.

Solution: Authorize the submission of the grant application as set forth above to ensure that Laredo/Webb County,
CPS, and Child Protection Court (CPC) may continue the Texas Emergency Network Diversion (TEND) Court

Program, a diversion program for potential and current victims of exploitation, human trafficking and the commercial
sexual trafficking of children.

Result: The Texas Emergency Network Diversion {TEND} Program will follow SPOC, and be in compliance with the
submission rules and regulations set forth by the funding agency.

Discussion and possible action to authorize a one-time expense to the Webb County credit card for the purchase of
one (1) atmospheric water generator (AWG) and three (3) years of coverage of filters for an amount not o exceed
SEVEN HUNDRED SIXTY FOUR DOLLARS ($764.00) from AERstream Inc., and any other matters incident therato.
[Account #3085-6310-001-453904-155]

Issue: AERstream Inc. does not accept purchase orders.

Solution: Consider the authorization for the purchase of the atmospheric water generator and its filiers.

Result: The county card will be used for this one-time purchase.

Engineering

Discussion and pessible action to approve payment of invoices in the amount of $33,117.00 to Emperor Services,
LLC for materials delivered for the Estrella Road Project; and any other matters incident thereto; and authorize the
County Judge sign any relevant documents. [Account #2007-7150-001-4430600-100 {Repairs and Maintenance

Roads])]
Issue: Invoice total exceeds both the PO (2025-00004685) and the estimated quantity in the MOU.

Solution: We are requesting Court approval to approve payment.

Result: Payment to vendor,
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14,

15.

Fire Marshal

Discussion and possible action to authorize amendment no. 1 to the service coniract betwean Webb County and
iWorkQ Systems, inc. for cloud based file management and application software services for the Planning
Department {o include a term extension terminating September 30, 2029, The amendment will inctude additional
setvices provided to the Webb County Fire Marshal which includes annual subscription services, one-time setup
fees, GIS integration, and data conversion fees for a grand total for year one (1) of $20,500.00 and to further
autharize General Counsel to prepare amendment no. 1 to service contract for execution by the Webb County Judge
and any other matters incident therete, [Account #1001-3139-001-443000-110 {General Fund-Fire
Marshall-Administration-Repairs & Maintenance-Software)]

Issue: The Fire Marshal’s Office is in need of a cloud-based software system to effectively track fire inspections,
permits, and other refated compliance and enforcement activities.

Solution: Consideration to approve the amendment to include the Fire Marshal’s Office o existing service contract for
similar services being provided to the Planning depariment.

Resutt: If approved, General Counsel will prepare the required amendment to the existing service contract with
iWorkQ Systems Inc., for execution by the Webb County Judge.

Discussion and possible action to approve the posting and filling of the foliowing Slot, subject to the availability of
payroll funds and any appiicable Civii Service guidelines, effective January 12, 2028:

Slot# . Titlg Hourly Rate
3018 Senior Investigator $30.25 - $33.83 23/A-)

Issue: Request to fill Slot #3016 that became vacant on November 3, 2025,
Solution: Approval to post and fill Slot #3018.

Result: The filling of the sfot will allow the Fire Marshal's Office to function efficiently and effeciively.

Fire Suppression & EMS Services

Discussion and possible action to accept a donation from Howard Energy, as per Local Government Code 81.032, of
Panorama Antennas equipment to enhance cradle point communications on department emergency vehicles. The
equipment amount is a total of $2,687.50.

Issue: Donation issued by Howard Energy to support the mission of the Webb County Volunteer Fire Department.
Solution: Aspect denation accordingly toward radio communications.

Result: Continue working relationship with Howard Energy, meet department needs, and have better radio
communications.

Discussion and possible action to accept a donation from Electric Transmission Texas, as per Local Government -
Code 81.032, in the amount of $2,500.00 to be utilized in the following line item: Uniforms; and authorizing the
County Judge to sign all relevant documents; any other matter incident thereto. [Account #1001-3140-601-456305]

Issue: Donation check isstied by Electric Transmission Texas to support the mission of the Webb County Voluntear
Fire Department.

Solution: Deposit money accordingly, $2,500.60 into Uniforms line item.

Result: Continue working relationship with Electric Transmission Texas, and meet department needs.
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16.

Discussion and possible action to accept a donation from Texas A&M Forest Service, as per Local Government Code
81.032, in the amount of $2,100.00 to be utilized in the foilowing line item: Material and Supplies; and authorizing

the County Judge to sign all relevant documents; and any other matter incident thereto.[Account
#1001-3140-001-461000]

issue: Donation check issued by Texas A&M Forest Service to support the mission of the Webb County Volunteer
Fire Depariment.

Selution: Deposit money accordingly, $2,100.00 inte material and supplies line item.

Result: Continue working relationship with Texas A&M Forest Service, and meet depariment needs.

Purchasing

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or salvage property in
accordance with the Texas Local Government Code, Section 263.152 (Disposition) and to publish notice to the public
as per Local Government Code Section 263.153 (Notice) for surplus and/or salvage property being auctioned.

Issue: Excess county property that is either by definition salvage or surpius property because of time, accident, or
any other cause such as wear and deterioration, damage, or obsolete that has no value and/or usefulness for the
intended purpose and is no longer needed by the departmeni,

Solution: Autharize the Purchasing Agent to attempt to sell the Caunty surplus or salvage property through a public
auction, dispose of or destroy property that cannot be sold through a public auction because it has been deemed
worthless or disposed of through a recycling program under which property is collected, separated, or processed and
returned to use in the form of raw materials of new products and/or donate as permitted by state law.

Discussion and possible action to authorize the Purchasing Agent to solicit Request for Qualifications (RFQ) for
architectural services to prepare the design work, provide estimated construction costs, preparation of construction
docurments for bid solicitation, and construction administration for the renovation of the 406th Judiciai District
Courtroom pursuant to the Texas Government Code; Professional Services Procurement Act and any other matiers
incident thereto. [Account #1001-2040-001-470000 (General Fund-406th District Court-Administration-Capital
Outlay}]

Issue: The 406t Judicial District Courtroom requires renovations to the Courtroom to better facilitate the courtroom
proceedings by renovating the location of the existing jury box, access fo the jury deliberation room and renovation of
the judge’s bench, couriroom reporter and witness stands.

Solution: Consideration to authorize a formal solicitation for the professional services requested in accordance with
the professional services procurement act.

Resuit: If approved, the RFQ will be posted to secure sealed statement of qualifications from architectural firms /
individuals for consideration to award by Commissioners Court, subject to budget appropriations.

Discussion and possible action to reject all proposals submitted for Request for Proposal (RiFP) 2026-002 “Webb
County Inmate Phone Services” and any other matters incident thereto. [Revenue Account #1001-4070-357140
{Telephene Commission)]

Issue: Due to a recent ruling from the Federal Communication Commission (FCC) enforcement of new rate caps for
calls and video for inmate phone services have been postponed until Aprii 2027.

Solution: Consideration of approving the rejection of all proposals and continue with current services provided by
exercising the options to extend currently permitted by the service contract between Smart Communications Holding
and Wehbb County.

Resuit: If approved, the current revenue collected will continus at the permitted rates for calls and video plus
commission rates. During FYE 2027, a request will be submitted to Commissioners Court for their consideration to
advertise a hew RFP under the mandatory rate caps that will be enforceable effective April 1, 2027,
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17.

Discussion and possible action to authorize the Purchasing Agent to advertise a Request for Qualifications (RFQ) for
Architectural Services for roof renovations for the Billy Hall Administrative Building located at 1110 Washington Strest
and any other matters incident thereto. [Account #1001-1130-001-432001 (General Fund-Genera! Operating
Exp-Administration-Professional Services)]

Issue: An independent roof assessment of the Webb County Billy Hall Building was conducted by AEI Consultants.

Solution: The consultant stated that the approximate 23-year-old modified bitumen roof system is reaching the end
of its serviceable life and is recommending roof replacement within 1-2 years. The estimated replacement cost is
$375,000.00 for construction alone. Staff is recommending that an architect be contracted to prepare design plans,
construction documents for the bid process, and construction administration throughout the duration of the project.

Resuit: If approved, an RFQ will be advertised to secure sealed statement of qualifications for evaluation and for
final consideration to award by the Webb County Commissioners Court.

Discussion and possibie action to autharize the Purchasing Agent to advertise a formal Invitation to Bid for the
purchase of two (2) Peterbilt 567 tractors and for three (3) Peterbiit 548 dump trucks to include options for warranty
coverage pursuant to the County Purchasing Act and any other matters incident thereto. [Account
#2007-7150-001-470000 (Road & Bridge Fund-Road Maintenance General-Administration-Capital Outlay)]

Issue: The Road and Bridge Department is requesting to purchase heavy equipment for general operations use for
road maintenance, solid waste operations and other projects as directed by Commissioners Court. Currently, the
department has X equipment that has met or exceeded its useful life and equipment is no longer operating
efficiently.

Solution: Consideration to authorize the Purchasing Agent to secure competitive pricing for the purchase of the
requested heavy equipment.

Result: If approved, an invitation to bid for the requested equipment wifl be posted to secure competitive bids for the
Courts’ consideration for award.

Discussion and possible action to enter into a three-year (January 12, 2026 through January 11, 2029) Rental
Sofiware Services Agreement between Monarch Tracking LLC and Webb County for Webb County Fleet Vehicles at
a monthly cost of Nineteen Dollars Ninety-Nine Cents ($19.99) for GPS Tracking Services per Non-Sheriff County
Vehicles and Fifty-Nine Dollars Ninety-Nine Cents ($59.99) for combination Ai vehicle Cameras (3 camera angles)
and GPS tracking services per Sheriff County Vehicles, where all services include hardwire instailation, removals,
and reinstallations, subject to annual budget appropriations and authorizing the County Judge to sign and execute all
relevant documents and any matters incident thereto.  [Account #001-3010-001-443000-075 {General
Fund-Sheriff Patrol-Administration-Repairs & Maintenance-Vehicles) and #1001-1130-001-443000-035
{Repairs & Maintenance equipment)]

Issue: On July 28, 2025, the Commissioners Court authorized the Purchasing Agent to solicit formal request for
proposals for GPS Trackers for all Webb County Vehicles and Ai Cameras (3 camera angles) and GPS trackers for
Sheriff's Deputy Vehicles.

Solution: On October 27, 2025, the Commissioners Court awarded RFP 2025-008 “Webb County GPS Tracking
Devices” to Monarch Tracking, LLC.

Result: Webb County will be better able to monitor {track) its fleet of vehicles.

Discussion and possible action to authorize the Purchasing Agent to advertise a Reqguest for Qualifications for federal
legislative consulting services for Webb County pursuant to the Texas Govermment Code; Sub-Chapter B.
{Consulting Services), §2254.021 and any other matters incident thereto. [Account #1001-1130-001-432001
(General Fund-General Operating Exp-Administration-Professional Services}]

Risk Management

Discission and possible action to extend the End-User License and Service Agreement with T.E.B. Benefits Group,
Inc. for the administration of the Employee Navigator Benefits Administration and Enrollment System, which provides
digital management software for Risk Management and Benefits for Gounty Employees ($1.30/employee), Webb
County’s FSA program ($3.50/employee), and Billing and Reconciliation Services {included) and any other matters
incident thereto; authorizing the County Judge to sign all relevant documents. [Account #6100-1090-001-432057
(Cafeteria Plan Administration Fees)]
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18.

19.

#AFrom: 1 1001-4070-201-414065 Annual Leave

HTo: 3"155;-13;0-202-413000-010 40T CBA 130 $(244.54)

T i 10014070-202.426000 B Y A B Ty T TP 7Y N % % - a—
?I" I -y e S [ T A - e [EE S - a—
[ [io0id070.2054088 $73.000 $(15.007 33)

Honorable Martin Cueflar, Sheriff

Discussion and possible action to authorize the purchase of three (3) license piate reader systems {LPRs), including
hardware and service from Motorola Solutions (DIR Cooperative Contract #CP0-5433) for an amount not to exceed
$63,753.00 for the Webb County Sheriffs Office pursuant to Texas Local Government Code, Sub-Chapier F,
Coaoperative Purchasing Program; Section 271.02 (Cooperative Purchasing Program Participation) and any other
matters incident thereto. [Account #2153-3010-001-470000 {Sheriff Federal Forfeiture-Sheriff
Patrol-Administration-Capital Outlay)]

Issue: The proposed purchase will enhance existing efforts in the coflaboration between Webb County and other law
enforcement partner agencies in protecting our Texas border communities in its continued efforts with border
security operations.

Solution: Consideration to authorize the purchase of the LPRs by Commissioners Couri utilizing federal forfeiture
funds. No impact to the General fund.

Result: Border security equipment can be deployed to the areas needed io enhance border security operations.

Discussion and possible action to authorize an exception to policy and approve, by Order, the following budget
amendment (line item transfers) within fund 1001-4070 (various jail accounts).

i Adopted iuRe;quest {Current .End Bal.

$40,000 1525,642.43 i §27,382.41 1$1,739.98

1Acct. Number Acct. Name

52554243

Issue: The line items are in deficit after payouts.
Solution: Line item transfer within jail accounts.

Resuit: Transfer of funds will cover deficit.

Water Utilities

Discussion and possible action to approve the posting and filling of the following Slot, subject to the avaitability of
payrell funds and any applicable Civil Service guidelines, effective January 12, 2026:

Slot # Title Hourly Rate
4119 Operator | $15.73 - $16.53 12/D-H

Issue: Position became vacant on December 25, 2025.
Solution: Fill vacant position.

Result: The filling on this position will alleviate work load created by vacancy and ailow for efficiency, effectiveness
and production of the work within the Uiilities Department.
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29,

1848 Event Center

Discussion and possible action to approve the posting and filfing of the following Slots, subject to the availability of
payroll funds and any applicable Civil Service guidelines, effective January 12, 2026.

Slot # Title Hourly Rate
4079 Maintenance Worker $15.15 - $15.93 12/A-E
1114 Administrative Coordinator $16.73 - $18.25 14/A-H

issue: Slot #4079 became vacant 11/07/2025, and slot 4114 will become vacant 01/16/2026.

Solution: Approval to post and fili.

Result: This action wiil allow the 1848 Event Center to continue to function effective and efficiently.
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REGULAR AGENDA

Honorable Martin Cuellar. Sheriff

21.

Engineer

22,

23.

Discussion and possible action to approve the purchase of eighty-one (81) V700 Body Worn Cameras and all
accessories for duty use, including batteries, clips, software integration and programming for video, service and
warranty from Motorola Solutions (PIR Cooperative Contract # CP0O-5433), pursuant to Texas Local Government
Code; §271.101 and §271.102, Subchapter F. Cooperative Purchasing Program, for an amount not to excesd
$143,095.00 and to further authorize the legal department to enter into and finalize a ten (10) year agreement and
any other matters incident thereto. [Account #2743-3010-001-460105 (Body Worn Camera Enhancements-Sheriff
Patrol-Administration-Minor Tools & Apparatus)]

; Descnphun cf Eqmpment"SeMce : COSQ (5)

Sixty (60) SVX Body Worn Cameras with accessgories, |ncludmg batteries, cllps software mtegrahons for wdeo service and warranty

[ PR ST i [EUp—— st oo 1A

{{ One Hundred (160) M50 in-car dash cameras with installation, hardware, service and eight (8} year warranly

Slx (6) M500 in-car dash cameras with installation, hardware, service and eight (8} year warramy

Jrs, 1~5 Twenty-elght V700 SVX Body Worn Cameras wnih accessones, :ncludlng battenes clxps software mtegratmns for video, service and warranty

¥rs. 5-10 One Hundred and nine (‘TUB) V700 SVX Body Wom Cameras wﬂh accessories, |nchd|ng battenes chps soffware |r|tegrat¢ons far wdeu service and !
warranty

i Total Cost i 53 254, 473, 96|

- .. i oo - RSO . o irmin vt e L et

Issue: The Webb County Sheriff's Office currently uses legacy body-worn cameras and in-car camera systems that
need to be upgraded to current technology. Many of the dash cameras and body-worn cameras have reached end of
lite and are na longer serviceable. This transition will allow for off-site data storage, allowing the Sheriifs Office to
begin the process of discontinuing on-site data storage.

Solution: Enter into an agreement with Motorala Solutions to provide modermn equipment and technalogy with
off-premise cloud storage.

Result: The Sheriff's Office will be equipped with updated Body Wom Cameras and In-Car technology to betfer serve
the community.

Discussion and possible action to approve the Closeout and Release of Retainage in the amount of $224,966.76 to
Quantcorp Construction, LLC., for the completion of ARPA Project No. 0002-Southern Fire Station; and have the
County Judge sign any relevant documents and any other matters incident therete. [Account #2703-206000
(Retainage Payabie)]

Issue: Project has been complsted.
Solution: Approval and release of retainage and close out of project.

Resuit: Completion of project.

Discussion and possible action to approve Change Order No. 2 in the amount of $97,167.37 to 360 General
Cantractors, Inc., for ARPA Project No. 0003 Webb County Emergency Operations Center; and authorize the County
Judge to sign any relevant decuments and any other matters incident thereto. [Fund #3874 {interest Income Series
2019A}

Issue: Additional changes to scope of work as requested by Owner,

Solution: As requested by Owner; full system programming and integration, cameras and access control system.
Electrical panel addition. Installation of an additional door for the new lounge closet. Elevator reem modification (as
per the state inspector), relocation of smoke detectors, light fixtures, and sprinkler heads.

Result: Approval of items as requested by Owner. Completion of Project.
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24,

Planning

25.

Discussion and possible action to approve the use of the contingency allowance as stipulated under §4.3 (allowances)
under the construction agreement between Webb County and JMJ Construetors, in an amount not to exceed
$46,130.19 to pay for Tariff charges for merchandise purchased in Canada for ARPA Project No. 0001 - Webb County
Rio Bravo Wastewater Treatment Facility Improvements; and to further authorize the Webb County Judge to sign any
relevant documents; and any other matters incident thereto. JAccount #2703-5205-001-474501-103 {Construction in

Progress-Rio Bravo WW Treatment Upgrades)]

Issue: As part of this project, a 5 ft x 5 ft opening was added to the chiorine contract basin effluent slab to improve
operational accessibility. This opening allows for direct access to the existing sffluent low meter for routine
maintenance, calibration, and potential replacement activities. The opening is outfitted with removable aluminum
grating, provided in two sections for ease of handling. During procurement, tariffs were imposed on the blowers that
were enacted after the bid date and represent an unforeseen cost that could not have been anticipated by the
contractor during the bid preparation.

Solution: Consideration to authorize the use of $46,130.19 from the owner's contingency allowance funds.

Result: If approved, the contractor wili be authorized to use the owner's contingency amount as approved by
Commissioners Court. There will be no increase or decrease to the original coniract sum.

Discussion and possible action to itemize and set subdivision fees for piat deveiopment reviews that require the
installation of private on-site sewage facilities (OSSF) and private water wells to meet the subdivision requirements of
Chapter 232 of the Texas Local Government Code and Chapter 16 of the Texas Water Code.

Issue: increased residential subdivision development in the rural areas of Webb County has resulted in an enhanced
review process for plats that require the installation of multipte private OSSFE faciliies and individual waters wells for
compliance with pfatting requirements. The water well review process will require greater coordination between the
Webb County Engineering and Planning Departments. The adoption of subdivision plat fees is authorized pursuant to
Sec. 232.0021 of the Texas Local Government Code.

Solution: The adoption of modified subdivision plat fees will allow the Engineering and Planning Department's to have
access to the proper tools and equipment to sireamline the compliance review process.

Result: If approved, the plat review process will be more efficient and the Planning Department will be able to better
serve the public.

Purchasing

26.

Discussion and possible action to award Invitation to Bid (ITB) 2026-002 “Mangana Hein Road and Rio Bravo Street
Improvements and Repairs” to the lowest responsible bidder Anderson Columbla Co., Inc. in an amount not fo
exceed $517,690.00 pursuant to the Texas Government Code; Subchapter C. {Competitive Bidding Method) and to
furiher authorize General Counsel to prepare the Construction Contract for awarded sum(s} and any ociher matters
incident thereto. [Account #1001-1130-001-470000 (Capital Outiay) and #2007-7158-001-470000 (Road & Bridge
Fund-Road Maintenance General-Administration-Capital Outlay)]

Issue: Webb County proposes to improve street conditions on several roadways throughout the Rio Brave community
and the Mangana Hein Road areas which includes Margarita Lane, Jose Avenue, Javier Avenue, Monica
Avenue/Pena Drive, and Mangana Hein Road. The intent of this project is to improve the overall quality and condition
of existing roadways in order to enhance driver safety for the residents of Rio Bravo and the public in general. A total
of two (2) sealed bids were received by the published deadline.

Solution: Consideration to award to the lowest responsible bidder pursuant to the Texas Government Code:
Competitive bidding in General,

Result: If approved, General Counsel will prepare the construction contract for the awarded bid amounf(s) for
Commissioners Court approval and final execution by the Webb County Judge.

Commissioners Court

|27,

Discussion and possible action to accept a declaration of public purpose pursuant to Texas Constitution Article 3
Section 52 for a county sponsorship in the amount of Ten Thousand Dollars ($10,060.00), frem community promotion
funds for the WBCA Festivities Sefioras Internacicnales event sponsored by Laredo LULAC Council #12, on
February 21, 2026 in l.aredo, Webb County, Texas; and any other matters incident thereto. [Account
#2004-1010-001-463526 (Community Promotions)]
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28,

29.

Discussion and possible action to amend Professional Services Contract Building Envelope and Roof Consulting
Services with Raba Kistner Consultants, Inc., for the Webb County Justice Center Roof Project increasing the fee
from Three Hundred Five Thousand Dollars to Four Hundred Three Thousand One Hundred Seventy Doflars as per
the Phase Il Design and Construction Fees set forth in the contract and to additionally authorize the reimbursement
of Six Thousand Three Hundred Dollars for site survey work that was paid for by Raba Kistner and any matters
incident thersto; authorizing the County Judge to sign all relevant documents. [Account #1001-1130-001-432001
({Professional Services]]

Discussion and possible action to authorize the County Judge, or designee, negotiate the acquisition of real property
legally described as Lot One-A (1-A), Block One (1) Guerra Subdivision, as shown on the replat recorded in Volume
25 Page 25 of the Webb County Plat Records, City of Laredo, Texas ("Tract 1"), and containing approximately 10.78
acres, more or less; and Lot Two-A (2-A), Block One (1), Guerra Subdivision, as shown on the replat recorded in
Volume 25, Page 25 of the Webb Counly Plat Records, City of Laredo, Texas ("Tract 2"}, and containing
approximately 3.35 acres, more or less, and including all improvemenis situated thereon and with a street address of
5102 and 5110 U.S. Hwy 59, Laredo, Webb County, Texas and any other matters incident thereto.

Honorable Tano E. Tijerina, Webb County Judge

340.

Presentation by Washington's Birthday Celebration Association (WBCA), regarding the upcoming WBCA events with
presentation of the 128th Celebration's Commemorative Poster to the Webb County Judge and Commissioners Coutt.

Closed Session/Executive Session

31.

32.

33.

34.

35.

36.

Discussion and possible action to settle the claim presented by the Law Offices of Joe. A. Gamez for their clients,
Kimberly B. Paniagua and Didier M. Castaneda (Tristar claim #24912357), for an alleged incident, occurred July 27,
2024, and any other matiers incident thereto. [Executive Session may be requested pursuant to Texas
Government Code, Title §, Subchapter D, Section 551.071 (1 )(A) (Consultation with Attorney regarding
pending settlement offer)]

Discussion and possible action to authorize execution of the Inland Marine Proof of Loss pertaining fo inland Marine
Claim No. 0011001143, in accordance with the terms set forth in the lease agreement for the purpose of asserting a
claim for toss arising from water-related peril and payment of the $9,933.88, deductibie in accordance with the policy
to be applied to the total cost of repair which equals $12,433.88. [Executive Session may be convened pursuant
to Texas Government Code, Title 5, Subchapter D, Section 551.071(1)(A), for consultation with legal counsel
regarding a pending settlement offer] [Amount to be paid out of Liability Claims Pay account]

Discussion and possible action to retain Aliison, Bass & Mages, L.L.P. regarding lsmael Rincon, Ismael Garcia, Jorge
Sanchez v. Webb County, Cause 5:25-cv-00158 US District Court, Webb County, Texas, and any potential action
needed. [Executive Session is requested pursuant to Texas Government Code, Title 5, Subchapter D, Secfion
551.071 (Consuitation with Attorney)]

Discussion and possible action to retain Allison, Bass & Magee, L.L.P. regarding Ricardo Antonio Domingeuz v, Cargi
Nitir Freight Inc., Aaron James Luning, Webb County, and City of Laredo, Cause 2025CVAQ01025D1 in the 49th
District Court, Webb County, Texas, and any potential action needed.[Executive Session is requested pursuant to
Texas Government Code, Title 5, Subchapter D, Section 551.071 (Consultation with Attorney)]

Deliberations with legal counsel regarding provision of additional services regarding the Architectural Services
Agreement with Redline Architecture, LLC in connection with the Webb County Southern Health Facility Project; with
discussion and possible aciion to approve Amendmaent No. 2 to the Architectural Services Agreement with Redline
Architecture, LLC in connection with the Webb County Southern Health Facility to allow for additional architectural
services performed beginning in January 2026 through March 31, 2026; additional services to include additional site
visits and construction administraiion services performed between January 2028 through March 31, 2026; and any
other matters incident thereto. [Executive Session is requested pursuant to Texas Government Code, Title 5,
Subchapter D, Section 551.071 (Consultation with Attorney)]

Pursuant to Texas Government Code 551.072 and 551.071, the Commissioners Court will deliberate with legal
counsel on the purchase, exchange, lease, or value of real property legally described as Lot One-A (1-A), Block One
(1) Guerra Subdivision, as shown on the replat recorded in Volume 25 Page 25 of the Webb County Plat Records,
City of Laredo, Texas ("Tract 1"), and containing approximately 10.78 acres, more or less; and Lot Two-A (2-A), Block
One (1), Guerra Subdivision, as shown on the replat recorded in Volume 25, Page 25 of the Webb County Plat
Records, City of Laredo, Texas ("Tract 2"), and containing approximately 3.35 acres, more or less, and including all
improvements situated thereon and with a street address of 5102 and 5110 U.S., Hwy 59, Laredo, Webb County,
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Texas and any cther matters incident thereto.

Presentations

37. Recognition and Presentation of plaque and Certificates to Border Area Youth Football League (BAYFL) Longhorns
Varsity Team for going undefeated and winning 1st Place this season. [Sponsored by Jesse Gonzalez,
Commissioner Pot. 1]

38. Recognition and Presentation of plaque & certificates to Laredo Job Corps Culinary Arts vocational program for their
outstanding dedication, hard work and contribution to our community. [Sponsored by Jesse Gonzalez,
Commissioner Pct. 1]

39. Recognition and presentation of certificate to San Juaniia "Janie” Rodriguez, Lamar Middle School Band Directar for
her outstanding commitment and recognition by the Foster Project Southwestern Division as the 2025-2026 best band
Director in South Texas on December 20, 2025 in Chicago, lilinois. [Sponsored by Tano E. Tijerina, County Judge]

40. Cofnmunications
41, Adjourn
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The Webb County Commissioners Court hereby reserves the right to go into closed session at any time during this public
meeting, if such is requested by the County Attorney or other legal counse! for the County, pursuant to his or her duty
under Section 551.071(2) of the Government Code, to consult privately with his or her client on an item on the agenda, or
on a matter arising out of such item.

B DISABILITY ACCESS STATEMENT

k.j-,

Persons with disabilities who plan to attend this meeting and who may need auxiliary aid of service such as interpreters for
persons who are deaf or hearing impaired, readers, or need large print are requested to contact the court administrator at (958)

523-4622.

Melinda Mata
Court Administrator

CERTIEICATION OF NOTICE AND POSTING

I, the undersigned, County Clerk, do hereby certify that the above notice of meeting of the Webb County Commissioners Court, is
& frue and correct copy of said notice, and that | posted a true and comrect copy of said notice on the bulletin board. at the
Courthouse door of Webb County, Texas, at a place readily accessibie to the general public at all imes on the.#~" day of
January, 2026 and sald notice remalned s0 posted continuously for at least Three (3) business days preceding the scheduted time
of said meetlng ;
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COUNTY COMMISSIONERS

Honorable Tano E. Tijerina County Judge

Commissioner Jesse Gonzalez Precinct 1

Commissioner Roseura "Wawi" Tijerina FPrecinct 2
[7] Commissioner John C. Galo Presinct 3
[:] Commissioner Ricardo A. Jaime Preeinct 4

Webb County, Texas
Commissioner Precinct Boundaries
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