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HOMORABRLE ROSAURA W AW TIHERIMNA
Commissioner Pol, 2

HOMORABLE JAIME A, CANALES
Commissioner Poi1, 4

lanuary 8, 2014

County ludge and County Commissioners

Enclosed are the results of consideration of judicial software by the Judicial Software Committee. An agenda item at the
next meeting of the court will ask that the court approve the recommendation of the committee and that the attorney

begin contract negotiations.

Judicial Committee selected option 5 from the evaluation procedure oplions,
5 Voltes were cast

1-District Clerk

1-County Clerk

1-District Judges

1-County Court at Law Judges

1-1.P. Judges; Public Defenders

Tyler Technologies received the majority votes {3)
——

i you have any questions, please contact me.

Thank you,
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Dr. Cecilia Moreno
Purchasing Agent
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Farm far Selection al Judioal Software I

1-26-13

The following software providers have been reviewed by the county departments:
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NEw  Dawn_
T',.rler Technologies
AMOAD

a4 Sunguard
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Hthe department 15 sphit, they will 3tk pach representative fo consider the evaluation tritena and make
atecammerdation; the recommendation by the department should go 1o the soltware provider

recammendded by the department inpit considering the evaluation criteria.
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Form for Selection of Judicial SoHware

12-26-13

The toliowing software providers have been reviewed by the county depafimenis:

1. New Dawn
C ?jlih_fr_ Technologies—
1 AMCAD

4 Sunguard

Chonee-

Hihe department s split; they will ask each representative 1o consider the evaluation criteria and make
a recommendation; the recommendation by the department should go to the sottware provider

recommendded by the department inpui considering the evaluation criteria.

Department Name /fij;zf/k-—'— Date  / ~/ ;/ﬁ

Signatures of department representatives
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Form for Selection of udioal Software

12:26-113

The tollowing software providers have been reviewed by the county departments:

I Mew Dawn
2. Tyler Technologies
3. AMCAD

~—Sumpoard

Chawe:: ;L P M{;;r'_-
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ke department 15 split; they will ask each fepresentative 1o consider the ewaluation cniteria and make
a recommendation; the recommendation by the department should B0 1o 1he software provider

recommendded by the department input considering the evaluation ¢riteria

Talshr ke nds /5 /
Lepeartrment Name. %5 ST .>i T o o e A B Date_ | /2 rff_df

Signatures of department representatives
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Form for Selection of Judioal Software

12-26-13

The Tollowing schiware providers have been reviewed by 1he county depantmenis:

1. Mew Dawn

y———————
6_— Tyler T{*chnoiugu?_'_:}
.]. ARICAD

A SrgnaTd -
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if the depastment = sphit, they will ask each represeniative 1o consider 1he evaluation criteria and make
arecommendstion, the recommendation by the department should go 1o the software provider

recommendded by the department inpul considering the evaluation crilena.

Department MName ~Jusrras 9F TRE /B'Adﬁ:" . Date /= <~ _{5“4
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Form for Selecthion ol Judicial Software

The lollowing soltware providers have been reviewed by the county depariments:

1 New Dawn
2 Tyler Technologies
2. AMCAD

4, Sunguard
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Hihe department is sphit, they will a5k each represeniatve fo consider ihwe evalualion crieria and make
arecammendation; the recommendation by the department should go to the sottware provider

recammendded by the depariment input considering the evaluation critesia

Department Nnmelg}gg ﬁg‘; mw\_\ 1Q"_xc=-.: EJE, { }g &‘3 C ¢ Date | - & o ||"4

Signatures of depart m&utepr esenlatives
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Form far Selection of Judicial Software

12-26-13

The following sofiware providers have been reviewed by the countly departments:

1 _Eew Dawn
(— 2. Tyler Technologies —
i AMCAD

4 Sunpuard

Chore

il the department is sphit; they will ask each repreterative 1o consider the evaluation critena and make
a recammendation; the recormmmendation by the department should go to the software provider

recammendded by the department inpuy considenng the evaluation critera,
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Farm lor Seleclion of Judicial Software

12-26-13

The dollowing software providers have been reviewed by the county depantiments:

1. Mew Dawn
¢ Tyler Technologies
3 ARCAD

Sunguard
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e department issplit; they will 3k each reprecentative 1o consider the evaluation cnteria and make
érecommendation; the recommendation by the department should go to the software provider

recommendded by the department input considering the evaluation criterna.
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Evaluation of Case Management Software for Webb County

Evaluation Criteria

1. The following departments will be included in the evaluation procedure
County Clerk
b. County Court at Law 1,2
¢. District Clerk
d. District Judges — 49™; 111
e. Indigent Delense
.. Justice of the Peacel:1;2:2:3:4

g. Public Delenders

ih

- 341" a0e"

2. Criteria to be evaluated

3. ldentify deliverable for each evaluator. The evaluator will rate i the software delivers
the needs of the departmeni. These will be listed differenily Jor each department. {50
points)

i. Each department will assess the capacily of the software to integrate with the
financials and the jail cperations
ii. Capacity to provide far changes if the set up withinthe department changes
tii.  Will changes be considered changes and not an enhanceement
b. Technical support- 10 points
i. Wha! technical support will the software provide alter the purchase is made?
il What is the length of time 1hal this support will be awailable?
ni.  What additional expense will be attributed to the technical support?
£, Customer suppor!- diferent from technical support 5 points
i, How s communication belween the soltware provader and the county
struciured
i, Do we communicate with ditterent individuals for diferent needs
ii. How comiorntable do we feel about the customer support that they have
demonstrated at this time

d.  Awvailability for expansion/ to address tuture needs of the comnty (5 points)

i. Each department should address this with the representatives as the Juture
needs for each may vary

e. Training program (5 points)

i, What is the training propram that comes with the milial purchase

i, Doesthe training program include face 1o face lime and/or webinar sessions
iii.  What is the cos!fprice for additional training
. How do they recommend we continue to train new people alter the initial

training of the department



v. Are we ablé o video tape any Iraining sessions for Julure county use?
. State and Federal Requirements {5 points)
i Do they appear 1o have an understanding ol the State and Federal requirements
that my department faces
g. Security {5 poins)
i Dol feel conlident that the information from my department is secure
. Do we have security leatures where the department delermines which features
will be available 10 wha and maintains the opportumty to decide who has access
1o the data
b Disaster recovery [5 points)
. Do lteel condident with the disaster recovery 1o be provided
i.  Price [10 points)
ooAs aprice comparison of the difterent programs evaluated and the services Lo
be provided. How do you rate the initial sottware expense?
o Am b comiortable with the additional yearly expenses thal my department may
ifcue?
i, Dok leel contident that there is full disclosure on addibional cos?
v, Identify hardware requirements- this will help the county identity additional
cost associated with the installation and use of the software
v. s there cosl disclosure on the increase cosl of addmng users 10 1he system?

Evaluation Procedure Options

Option 1; 16 Individuals

1. Eachindividual will rate the software programs
The numbers will be tallied and soltware programs will be ranked

3. Purchasing will take the recommendation of the commitiee 1o the Webb County
Commissioner's Courl

4. Attormey will negotiale a contract after the rankings are accepled

Opion 2: I Departments

1. Each department will work waith others from that department and raie the soltware programs

2. The nembers will be 1allied and the software programs will be ranked

3. Purchasing Department will take the recommendation of the commmiee 10 the Webb Counly
Commissioner’s Court

4. Attorney will negotiate 3 contract alter the rankings are accepted



Opton 3. 7 departments with those departments that represent mere than one elected official

having a weight based on thal number

1. Fach department will select one representative 1o rate the sofiware providers
7. Inthose instances where there are mare than one elected official the representative of the
proup will have a weighted voice.
3. For example: We have 4 district judges. The district judges may select one district judge 1o
represent all 4. The ratings of the representative will have a weight of 4.
4. The resulte will be tallied and the software programs will be ranked.
5. Purchasing Department will tzke the recommendation of the committee 1o the Webb County
Caommissioners Court
& Altorney will negoliate a contract fter the rankings are accepled
Ophion 4! LsE consensus
1. Consensus can only be attained it 2l present are in agreement
2. Avote lsnot taken
3. fone evaluator does not agree with all the others, we are not able 1o use the consensus
approach
Ophion 5. Other: Do not use the criteria for rating and simply select Yhe 81 choice; some
departments may be grouped together while others remain as one;
1. Combine the JP judges with Indigent defense and Public Delenders and allow for one vote
2. Dhstrict judges get one vote
3. County Court at law gels one vote
4, Dastract clerk gets one vote
5. County clerk getone vote



