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Webb County

RFC-2004-001

Architect or Engineer Services
Webb County Jail and Law
Enforcement Complex

Laredo, Texas
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TEXAS EXPERIENCE
LOCAL COMMITMENT

S
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PROVEN LEADERSHIP FOR
WEBB COUNTY

Cur strategic partnership with Metaform and HOR
brings an interdisciphinary, collaborative appraach
to design and management in order to deliver a
solution that exceeds your goals, We offer a unique
approach for this project—one that combines

local perspective, glabal expertise, a reputation

for an-time and on-budget-projects, unmatched
commitment to design excellence, a shared
enthusiasm tor your Webb County project, and the
specialized knowledge that this project requires to
be successful,
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| PLANNING

HOR has o proven track record of delwvering projects o time and on'budeet. Below ars

oHir top strategies that HOE employs toensgre stévwardshipool client resources

REVENUE AND
; -\ 4
O\ TRANSPARENCY 1 H COST PLANNING

COMMUNICATION e ESTIMATE LIPDATES

EARLY o~ 2 DESIGN INNOVATIONS
DECISION-MAKING ~ * ®

1. Master Planning COLLABORATION

Working together to determine need.

2. Site Analysis

3. Budget Farmulation CONSEMNSUS

4. Project Funding Working together to build support fram the
bottom up.

5. Design Critera
COMMURNITY

& Procurement

Warking together to persuade voters to vote
7. Megatiation Support
8. Complance Monitoring

9 Quality Assurance [

12, Transition (Warranty Support}

i S
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LAREDO TEAM

. 1 'Il 1 =5 |
Froject Administrator, Detention Consultant,
Metaform Studio Metaform Studio

FoR

DETENTION/LAW ENFORCEMENT

Heidi Hizzason Halden Tailly
MNCARE, AlA, LEED AP Als LEED AP BD+C
Southern Region Directar of fustice Principal, HOR

Operations, HOR

FINANCE/CAPITAL PLANNING

Mike Brenchlay
NCARB, AlA, LEED AP
Senior Vice-President,
FinancesAlternative
Delivery HOR

Fragramming,
Metaform Studia
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171 Presion foad, Suite 150
Cialias, TX 75248-1232

072 980 4000

6909 Saringfie
Larada, TX 7E

056.568.3315

hdrinc.com

We prachioe incredsed use ol sustainahle

miterials and reduction of materis use

A RDR, I, all eshis reserupd

Cover L5, Federal Courthouse, Lareds, Taxas, Denton County Law Enfoocernent Master Plan, Denton, Texas
Aove: Wake County Jail Phase L Rategh, North Carfing

COLLABORATION. CONSENSUS. COMMUNITY




