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Proposal Outline

* Who We Are
— QOverview & Reputation
- Property & Casualty Overview
— Account Service Team
» |etters of Recommendations
- Plano ISD, Katy ISD, City of Sugar Land, and City of Mesquite
= Questionnaire
= Property & Casualty Capabilities
— Public Sector Advantages
- Risk Management Consulting Services
— Marketing Process

— Placement Timeline
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Who We Are
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Corporate Overview

Product Lines

= Property / B&M

= Public Officials Liability

= Law Enforcement Liability

= Employee Benefits

= Employment Practices Liability
= Workers Compensation

» Personal Lines

= Bonds / Surety

= Energy and Mining

» Network Security & ID Theft
» Environmental Liability

= Sexual Misconduct Liability
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Wells Fargo Insurance Services — OQur reputation

leading the large market in

customer satisfac

Wells Fargo Insurance Services heats ather brokers for 2o Green-
wich Broker Excellence Award

Since the start of the global economie erigis, insurance brokers have been  un-
der pressure to step up their service. Large U5, eompanies expect a savvy mix
of domestic and international advisory services, combined with day-to-day sup-
port on coverage and claims

Wells Fargo Insurance Services is one of the best brokers in the nation for meet-
ing the demand. That's according to Greenwich Associates' 2011 Large Corpo-
rate Insurance Study, in which Wells Fargo Insurance Services received the top
award for customer satisfaction: the 2011 Greenwich Broker Excvellence Award.

The study surveyed risk managers at more than 675 1.5, companies with an-
nual revenues of $500 million or more, and Wells Farge Insurance Services
received customer satisfaction ratings that significantly exceeded those of other
brokers.

“This award is a great testament to Wells Fargo Insurance Services' ability to
understand our customers' needs and exceed their expectations through a com-
bination of strategic risk advice and counsel, formidable transactional capabili-
ties, and excellent services,” said Managing Director Emanuel Lauria, chairman
of Wells Farge Risk Management Solutions. “We're proud to be a leader in the
large corporate arena, going above and beyond to help  major organizations
navigate through this turbulent economic cycle, and aceess an array of finan-
cial solutions through Wells Farge."

Wells Fargo Insurance Services continues to demonstrate its capabilities for
large U.5 companies. The 2011 excellence award follows Wells Fargo Insurence
Services’ distinguished parformance in last year's Large Corporate Insurance
Study, which included high marks for insurance knowledge, understanding cus-
tomers’ business needs, and overall customer service.

Wells Fargo Insnrance Services is the fifth largest insuranee broker-

age firm in the world. Onr dediented Risk Management Solutions

Graup provides sophisticated risk management services and exper-

tise to large global corporations. 7
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Property and Casualty Overview

RESOURCES

Supporting our local teams are National Practices and industry
specialists in the following disciplines:

National Practice Groups Industry Specialization

= Alternative Risk *  Architects & Engineering Design

. Casualty = Associations & Franchises

Environmental Liability =  Construction & Surety

»  Executive Liability =  Biotechnology, Life Sciences and Technology
» International = Energy

. Healthcare
. Hospitality & Food Industry
. Law Firms & Professional Services

. Property
. Risk Consulting

5 Risk Control )
«  Claims « Public Sector

= RMIS . Real Estate
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[etters of Recommendation
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g Katy Indepesdent School Districe

Mike Rohinsen
[Hagerom oF RET WlassomsmsT

February 14, 2012
To Whom It May Concern;

Katy Independent Schoal District has retained Wells Farge Insurance Services,
specifically Mr. Bob Bookhammer, as cur property insurance broker since 2009, After
many years with our prior carrier, Bob and his team were able to find capacity and
premiums satisfactory to the district when our prior carrier could not or would not

We have been very pheased with the services and suppor provided. The expert
guidance and involvement from Bob's team and the underwriting and loss control
sarvices from the carrier have been outstanding

\Wa are happy to recommend their services for vour consideration.

L
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CITY OF SUGAR LAND

Te Whom It May Concem:

| would like o take the opporiunity 1o describe the work thal Wells Famgo provided fo the City of Sugar Land. Rober
Bookhammer was senior client executive and had six addilional leam membess,

Wells Fargo Insurance Services was hired 1o do a study of the City of Sugar Land Risk Management Program from December
2009 thru December of 2010 This was only a one year confract 1o have the study done.

. %5&%3%%_3

. nﬂ___ﬂ.__u_dﬂmm Fﬂdﬁmﬁﬂﬁﬁgﬂﬂﬁimqﬂﬂmnﬁ
. to.ﬁ...... markel condilions and ofher insurance issues

»  Respond to questions about insurance requirements for vendors or contractons

= Review and adwise on confractual rsk transter for vendar and confractor insurance requirements
(at the time of the contract the City was beginning pians for a junior league baseball stadiurn)

= Review and assist in the redesign of Policy Language

=  Review and make recommendations to reports and anatysis sent fo Management

= Evaluale a Risk Management Information Systemn (RMIS) that best met the City's nesds
Each team member was very imowledgeable of their specific work, Mr. Bookhammer reviewed several complex contracts
related to the insurance requirements that the City was i the midst of ex ecuting.  As part of the loss prevention services they
provided and implemented a safety training program called Summit Safety Training.  There were NUmercus recommendations
the team provided that the City has now implemented.
| would definitely hire Well Fargo Insurance Services again, and would recommend the team o others without hesfation.
They bring a long and varked background in risk management and Insurance services thal dennilely benefed the City of Sugar
Land Owerall, Mr. Bookhammer and his team provided excellent services
Sincersdy,
ot st s fffistinng.
MNoma Martinez

Risk Manager
Cily of Sugar Land

15
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Qualifications Questionnaire
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COMPANY PROFILE

Give brief description of the Agency/Company and its’ qualifications:

Wells Fargo Insurance Services USA, Inc. is in the top 10 largest insurance brokers in the
United States with annual revenues in excess of $1.35 billion and annual premium
placements exceeding $13.5 billion. Recognized as one of the insurance brokerage leading
firms, Wells Fargo Insurance Services USA, Inc. employ more than 5,000 insurance
professionals in throughout the United States and the District of Columbia.

Wells Fargo Insurance Services USA, Inc. provides property-casualty insurance brokerage
services, risk management consulting, risk control services, employee benefits and
compensation consulting, life insurance, and executive benefits to our clients.

Our unwavering focus on integrity, professional competence, and technical specialization
attracts the brightest minds in the industry. As a result, we offer innovative solutions, long-
term relationships and most importantly, quantifiable results to help you achieve your goals
and objectives.

The local Dallas, TX generated approximately $15 million in revenue in 2013 and employs
65 associates. Our office was established locally in 1992 and was formerly known as
McDonald & Company. McDonald & Company was acquired in 1999 by Palmer & Cay, Inc.
which was acquired by Wachovia Corporation in 2005. Wells Fargo acquired Wachovia
Corporation in 2008.

19
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COMPANY PROFILE

Professional Designations: Associate in Risk Management (ARM)
Risk Management for Public Entities (RMPE)
Certified School Risk Manager (CSRM)

Number of Years Commercial Underwriting: 3 Years
Number of Years Commercial Claims: N/A
Number of Years Public Entity Experience: 33 Years
Number of Years Agency Account Servicing: 33 Years
Number of years Marketing Function: 33 Years
Number of Years Claims Management: N/A
Number of Years Risk Management: 33 Years

21
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COMPANY PROFILE

Number of Years Public Entity Experience: 14 Years
Number of Years Agency Account Servicing: 14 Years
Number of Years Marketing Function: 14 Years
Number of Years Claims Management: N/A

Number of Years Risk Management: 14 Years

23
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COMPANY PROFILE

List amount of Errors and Omission Insurance: $100,000,000

In the last five (5) years has an E & O claim been filed against you? No

Do you have a web site? Please provide URL: https://wfis.wellsfargo.com

Specialty areas of expertise-list any services that could be beneficial to Risk
Management

= Accrual reserve analysis services

* Loss projections/forecasts

* Premium & Loss Cost allocations

= Certificate Management Services

= Cyber Sure - 24/7 risk management information solution

=  Summit On-Line Safety Training

25
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Property & Casualty
Capabilities
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Risk Management Consulting Services

» Conduct meetings to understand Webb County’s culture and
strategic risk management objectives

» Complete risk identification, risk assessment, and risk management
program analysis

= Confirm the County’s risk retention and appetite

= Conduct an insurance program audit — review existing insurance
program

=  Analyze current insurance program and make recommendations for
program enhancements and potential savings

= Conduct a discussion for desired / recommended coverage and
marketing strategy

= Quantify existing risk control program for claims & loss control

= Confirm insurance carrier loss prevention and claims handling
deliverables
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Marketing Process

Wells Fargo Insurance Services’ integrated consulting model is the
foundation of our interaction with our customers. It consists of six
stages:

1. Analysis

2. Conclusions
3. Goals Setting
4. Solutions

5. Execution

6. Results.

Success of any organization is not an accident. It is the result of
careful planning, execution, measurement and follow-up of
management initiatives. Our Risk Consulting practice measures our
effectiveness in terms of reduction in the cost of risk, as well as the
improvement of risk management quality.
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Credentials

Wells Fargo Insurance Services’ Risk Consulting Services Group
merges three disciplines that work together to develop integrated

solutions:
» Risk Control Consulting
= (Claims Consulting
» Financial Analytics
We staff our service teams with:

= Highly qualified service professionals with an average of 20 years
experience and a balanced blend of experience in the brokerage,
insurance company or private industries sectors

= Senior consultants holding professional designations, advanced
degrees, and professional licenses in their field of expertise

= Consultants who are integral members of our local service teams
yet tied to a national practice network of over 200 professionals.
The national practice cultivates sharing of innovative ideas,
collaboration and quality governance.
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Claims Consulting

Wells Fargo Insurance Service’s Claims Consulting discipline is guided
by one fundamental purpose:

» Delivery of high impact advocacy and consultative services to
optimize outcomes for our customers in the event of a loss or claim.

Effective claims management starts long before a claim occurs. It is
more than just being able to react quickly. We believe in a services
delivery model that combines skilled resources with the flexibility to
assist our customers through all phases of an effective claims
management process. It starts with understanding our customers
needs and then customizing our approach.
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Loss Prevention Consulting

Fleet Safety

* Fleet Safety Program Evaluation * Fleet Safety Program Development
= Risk Assessment & Accident Trending = DOT Regulation Updates

= Driver File Evaluation = DOT Compliance Audits

Casualty Risk Control Services

= Safety Management Services = Risk Control Program Evaluation

= Cultural Change Initiatives = General, Auto & Products Liability

= Safety Program Administration = Safety Training & Orientation Programs
» Business Continuity Consultation » Safety Leadership Workshops

* Ergonomics Consulting

= Fire Protection Evaluations = New Construction & Renovation Plan Reviews
« Property Conservation Policy Assistance * Sprinkler & Water Supply Design Criteria

= Business Interruption Analysis * Probable Maximum Loss Studies

« Coordination of Service Provider Resources * Ensure Consistent & Uniform Carrier Service
» Human Element Program Development * Hazard Mitigation

« Life Safety Considerations = Total Property Asset Protection

* Property Marketing Surveys = Replacement Cost Evaluation Assistance

= Cost Benefit Analysis = Interdependency Studies
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Sample work

Loss Projection

1172000 1M2001  12/31/2008 3246 6324741 B3UTN 1060 6704225 " 1436 9527 267 474 275 20.2989 0.0068
17172001 112002 12/31/2008 3679 5452925 5452925 1000 54528925 " 1367 7.454148 540,439 13.7928 0.0068
112002 1M2003 1273172008 3955 TORE714 T 95B 714 1077 850381 " 1320 113125803 501,240 22 5698 0.0079
1172003 1472004  12/31/2008 4161 BpHEE323 " 8538999 1092 9432991 " 1211 11423362 482 B50 236562 0.,0086
112004 112008 1203172008 4552 B9/B1B4 8978184 1.114 7 9,893 BB5 1189 117635833 740,079 15,8954 0.0062
1172005 142006 123172008 4994 9952448 9952448 1175 11696908 " 1240 14504166 829521 17.4850 0.0080
1172006 112007 123172008 5420 10853073 10853073 1201 13,148913 7 1.210 15911395 S04 420 17.5929 0.0080
1172007 11472008 12/31/2008 5224 10038923 10038923 1308 13134543 7 1.145 15039166 964 912 15.5860 0.0054
1A1/2008 112008 123172008 4215 B0B40s8 B[084 088 1604 12964011 " 1075 1333312 810,773 16.3016 0.0058
1772008 11172010 S 1000 14095212 E73001 | 161487 00056

Weighted Av-All Years 17 4801 0.0082

Weighted Aw-Last 5 Years 16,3586 0.0056

Weighted Av-Last 3 Years 16.1457 0.0053

Selected 16.1457 0.0056
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