City of Laredo Tax Increment Reinvestment Zone Number 1
Estimated 20 Year Build out of Residential, Multi-Family, & Commercial
Summary Fact Sheet
October 13, 2015
Site Area 765 +/- Acres
2015 Base Value $35,190.00
Taxable Value
PROPOSED DEVELOPMENT (Today'’s Value)
Single Family Residential Units 1,767 Homes $ 427,614,000.00
Multifamily 10 du/acre 905 Units $ 52,490,000.00
Large Anchor Retail 264,000 Sq. Ft. $ 19,800,000.00
Junior Anchor Retail 216,000 Sq. Ft. $ 19,440,000.00
Small Retail 228,000 Sq. Ft. $ 42,180,000.00
Grocery Store 48,000 Sq. Ft. $ 7,200,000.00
Hotel 100 Units $ 7,494,900.00
Public School 44 Acres $ -
Usable Green Space/Park 23 Acres $ -
Green Space in Flood Plain 45 Acres $ -
Main Collector Roadway 70 Acres $ -
Loop 20 Right of Way 43 Acres $ -
Total $ 576,218,900.00 |
ASSUMPTIONS
Total Increment Created at Year 30 $ 776,656,019.36
City of Laredo Assessed Rate $ 0.637000 per $100 Maximum Contribution
Tax Rate Contribution to Tax Increment Fund $ 0.382200 $ 53,218,876.26
City of Laredo Participation Rate 60.00%
Community College Assessed Rate $ 0.330244 per$100 Maximum Contribution
Tax Rate Contribution to Tax Increment Fund 3 0.198146 $ 27,590,603.73
Community College Participation Rate 60.00%
Webb County Assessed Rate $ 0.414700 per$100 Maximum Contribution
Contribution to Tax Increment Fund $ 0.248820 $ 34,646,574.55
Webb County Participation Rate 60.00%
Tax Collection Rate 97.00%
Est. TIF Life 30 Years
[ SOURCES & USES
Est. Total Net TIF Revenues (60%) $ 114,301,493.99
Est. Eligible Project Costs $ 97,490,314.06
Est. Excess (Shortage) TIF Revenues $ 16,811,179.93
— BENEFITS TO CITY
Additional Sales Tax Revenue (100%) $ 48,371,904.18
Additional Tax from Increment (40%) $ 35,479,250.84
Total $ 83,851,155.03
Est. Jobs Created 2,000+
Additional Tax Base $ 776,656,019.36
The projections and estimates contained in this Finance and Project Plan are subject to and may be impacted by market and economic conditions
both domestic and international. Actual completion and construction of the Project may take more or less time than described herein. However
it is understood that the Developer will use its best efforts to complete the project as quickly as economically feasible. A growth rate of 1.0% per
year has been used to establish value of future tax base.




City of Laredo Tax Increment Reinvestment Zone Number 1
c Sources & Uses of Funds
Sources of Funds
: Net TIF Revenues City of Laredo $ 52,686,687.50
Net TIF Revenues Comm. College $ 27,314,697.69
Net TIF Revenues Webb County $ 34,300,108.80
$ 114,301,493.99
Uses of Funds
Total
Units Amount Cost Per Unit Location Cost/Expense
Affordable Housing Program 1000 Down Payments $ 10,000.00 City Wide $ 10,000,000.00
City Police & Fire Facility 1 Building $ 7,000,000.00 Project Area $ 7,000,000.00
City Recreation Center 1 Building $ 7,000,000.00 Project Area $ 7,000,000.00
IPROJECT COSTS
|Major Roadway Costs
Street Improvements Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 12,443,900.00
Storm Water System Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site 3 1,096,880.00
Water Distribution System Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site 1,255,007.50
Sanitary Sewer System Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 2,237,505.00
Storm Water Pollution Prevention Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site ] 194,835.00
Street Lighting Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 458,500.00
Miscellaneous Costs Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 1,572,840.00
Engineering Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site 3 1,825,846.75
Materials Testing Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 577,784.03
Internal Project Costs
Street/Pavement Improvements Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 9,535,362.92
Storm Sewer System Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 5,231,228.84
Storm water Pollution Prevention Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 471,685.52
Water Distribution System Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 5,340,217.40
Sanitary Sewer System Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 4,286,212.27
Lot Grading Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site b 1,281,629.69
IMiscellaneous Costs Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site 3 3,730,586.43
|Engineering Costs Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 3,456,986.09
Construction Materials Testing Area 1 thru Area 4 Per Eng. Report Per Eng. Report On Site $ 909,733.18
Additional/Regulatory Fees $ 2,167,886.77
Contingency & Soft Costs
Project Contingency (10%) N/A N/IA NIA N/A 3 5,817,472.74
Start-Up Costs N/A N/A N/A N/A $ 500,000.00
ILegal Costs N/A N/A N/A N/A 3 150,000.00
Less UISD Related Costs
Infrastructure to School Sites $ (1,370,007.72)
Subtotals $ 87,272,192.42
COST/EXPENSE:
Total Infrastructure $ 87,272,192.42
Interest Expense / Finance Costs (estimated) @ 4.5% $ 9,818,121.65
Total $ 97,090,314.06
Admin. Expenses (City & County) $ 400,000.00
Grand Total $ 97,490,314.06
REVENUE:
Total TIF Revenue $ 114,301,493.99
Project Financing Surplus (Shortage) $ 16,811,179.93
The above allocation of costs are estimated and may be changed or adjusted by action of the Board of the TIRZ to meet project requirements,
L_| however the total maximum contributions of the participating taxing entities and term of the Zone may not be increased without approval by
the City Council, Webb County Commissioners Court, and the Board of the UISD.
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