Espejo Gates Roadway Improvement Project
RFP 2016-04

April 25, 2016:  Authorization from Commissioners Court to solicit for Request for Proposals (RFP).
June 08, 2016: S & B Infrastructure submits plans/drawings to engineering and purchasing depts.
June 16, 2016: S & B Infrastructure submits corrections to plans/drawings to engineering and purchasing dept.

June 18, 2016: 1 publication on newspaper.

June 22, 2016: Addendum #1-  pre-proposal meeting rescheduled to 6/29/16
RFP deadline moved to 7/08/16, 2pm.

June 25, 2016: 2" Publication on newspaper.

June 29, 2016: Pre-proposal Meeting, 2pm.

June 30, 2016: Addendum #2 -  Deadline for questions — 7/6/2016.
Posting of questions/answers on web-site — 7/7/2016
Extension on deadline to submit RFP — 7/21/2016, 10 am.

July 6,2016: Addendum #3 - Updates and corrections to Sheet #8, 9, 10, 12-18, Sheet #153 & updated version of

schedule of values.

July 18, 2016: Addendum #4 additional notes and corrections to plan set; Sheet #3, 4, 9, schedule of values, item #45 &
additional notes to Spec book; page 49 of 63, Article 13.03; section B.

July 21, 2016: RFP opening.
Contractors who submitted an RFP package:
1. Anderson Columbia Co., Inc.
2.  REIM Construction, Inc.
3. Angel Brothers Enterprises
4. Martinez Paving Company, Inc.

Projected timeline to award and start construction: |

Sept. 26, 2016: Award to successful contractor based on RFP scoring criteria.
Month of October 2016: finalize construction contract and forward letter to proceed to successful contractor.




