Memorandum

To: Alexandra Colessides, Juan Guerrero, Leroy Medford, Lalo Uribe

CC: Jesse Muniz

From: Roger Garza, LUTCF, LHIC
Senior Consultant

Date:  09/07/2017

Re: RFP # 2017-004 Workers’ Compensation TPA

Webb County currently provides Worker’s Compensation benefits to its employees on a self-funded basis.
Currently, Alternative Services Concepts (ASC) provides the administrative services for the Worker’s
Compensation Program. The County advertised and solicited proposals for its workers compensation self- funded
plan. There were a total of five (5) proposals received as per attachment A. After tabulating and reviewing all
the proposals we met with County staff to discuss the original submittals and took their suggestions and waited
for the additional requested information to prepare a best and final tabulations based on bidder’s submittals. The
County requested best and final and a copy of a sample contract with fee schedules and forwarded all the
information to Valley Risk Consulting, (VRC) to evaluate and tabulate. Best and Final tabulation is listed at

Attachment B.

Recommendation: Based on the best and final tabulation, as per attachment B, the proposal that provides the
best value to the county is TriStar Risk Management Co. based on their annual fixed option and bill review
fees. TriStar Risk Management Company services several school districts and governmental entities including
five (5) counties. Their contract appears to be more direct and specific to fees. The incumbent Alternative
Services Concepts (ASC) supplied a fixed fee but has a percentage of savings fee attached that is based on
treatment and medical cost that is in addition to fixed costs quoted. ASC, the incumbent listed several school
districts as references including Webb County. Should the County desire to remain with the incumbent ASC,
then fees associated with percentage of savings should be closely monitored to curtail the increased costs that
can increase, if not monitored. The other two proposals included percentage of savings and contracts were not

as direct and specific.
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