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TCDRS Does Retirement Right

Here’s why:

* Savings-based benefits
* Responsible plan funding

* Flexibility and local control




282,000

members and retirees

88%

funded

35-yearvreturn :

Benefits Texas

* $1.2 billion in benefits paid in 2016

Benefits paid in Webb County:
— $8,742,403

* Supports:
— $1.8 billion in total economic output
— 13,260 jobs created
— $1.0 billion added to Texas GDP




Average Employee and Retiree Profile

Your employees:
* 43 years old
* | | years of TCDRS service

* $31,183 average account balance

Your retirees:
* 60 years old at retirement

* 20 years of service at retirement
* $18,200 in TCDRS benefits annually

Based on actuarial valuation data as of Dec. 31,2016

Your Plan of Benefits

* Employee deposit rate: 6%
* Employer matching rate: 250%
* Vesting: 8 years of service

* Retirement eligibility:
— Age 60 with 8 years of service
— Rule of 75 (must be vested)
— 20 years of service at any age




What You Provide at Retirement

The following chart shows the estimated TCDRS benefit as a percentage of final salary prior to retirement for a new hire:

120%
100% Final Salary
80% 84%
60%
TCDRS
benefit as a %
. of final salary
40% before
retirement
35%
- ﬂ
0% T - T
Hired ac 55 Hired at 50 Hired at 45 Hired at 40 Hired at 35
Retired at 65 Retired at 65 Retired at 65 Retired at 65 Retired at 65

Assumptions

* Employees are new hires and will work for you until retirement.

* Your current plan provisions will remain in effect through employee's retirement.
* Current laws governing TCDRS will continue as they are.

* Graded salary scales give bigger raises early in careers, with smaller raises later in careers (see Summary Valuation Report at www.tcdrs.org).
* Based on Single Life benefit.

You Fund Your Plan Responsibly

* Employer rate for 2018: 11.77% of payroll.

* Your rate is doing two things:

— Investing for your current employees’
future benefits
— Paying down your unfunded liabilities within
20 years
* Funded ratio is 88.1% as of Dec. 31, 2016.




Your Plan Rate Change: 2017 to 2018

Reason for change 2017-2018
2017 Rate 11.00%
Plan changes adopted TBD
Investment return 0.53%
Elected rate / lump sum 0.00%

Demographic / other changes 0.24%
Assumptions / methods 0.00%
2018 Rate 11.77%

You Make the Call Each Year

2018 Contribution Rates*
Employee Deposit Rate
7% 6% 5% 4%

250% 13.40% 11.77% 10.21% 8.67%
) 225% 12.13% 10.72% 9.35% 7.97%
§ 200% 10.89% 9.69% 8.48% 7.28%
? 175% 9.68% 8.65% 7.62% 6.58%
g 150% 8.47% 7.60% 6.75% 5.89%
Z 125% 7.25% 6.57% 587% 5.19%

100% 6.04% 5.53% 501% 4.50%
* All benefit changes presented are prospective only.




Investment Earnings Fund Benefits

Employee Deposits
Employer Contributions —— \

77¢

Investment Earnings

Estimated

Diversified Portfolio Reduces Risk

As of April 2017

EQUITIES HEDGE FUNDS HIGH-YIELD PRIVATE EQUITY REAL ASSETS INVESTMENT
INVESTMENTS GRADE BONDS

32% 20% 18% 16% 11% 3%

Target Asset Allocation




Investment Returns (Net of All Fees)

As of Dec. 31,2016

Annualized 2016 5 10 15 20 25 30 35
Returns Return | Year | Year | Year | Year | Year | Year | Year

Total Fund T7.5% | 8.4% | 4.9% | 6.9% | 7.1% | 7.4% | 8.0% | 9.6%

Benchmark | 7.9% | 6.8% | 4.0% | 6.1% | 6.1% | 6.3% | 6.9% | 8.5%

Achieving Long-term Investment

Goals (Net of All Fees)

26.5%
20.1%

16.4%

13.9% ”

11.4% 12.7% 12.6%
R /\ "\ 7.9% 12.6% 7.5%
L \/ 6.8W

0 79
1.2% 0.7%

13% 29% 13%

-29.0%




Planning Cycle

YOURANNUAL PLAN DECISIONS

January thru April: May thru December:
Actuaries perform plan valuation Employers make plan decisions

\-' Dec.31: T— May I: ‘— July:

Dec. I5:

Actuaries take a Rate information TCDRS Annual  Plan changes due
snapshot of your plan and Plan Customizer Conference i
available Jan. I:

New rate goes into effect

Employee Participation

* All employees should be enrolled in TCDRS
* Only temporary employees may be excluded
i * Good idea to review enrollment periodically

* No probationary periods for participation




Rehiring Former Employees

* Qualified plan status provides tax advantages for
employee deposits and employer contributions.

* In-service distributions could disqualify your TCDRS
plan from this special tax status.

* Rehiring former employees who received money from
your TCDRS plan could be considered an in-service
distribution unless there is a:

— Bona fide separation

AND
— One calendar month break in service

We Are Here to Help!

* Employer Services
— Information regarding plan options
— Rate information and analysis

— Special plan studies

* Education opportunities

— Annual Conference:
July 18-20,2018

— Free webinars

* Contact information
— Phone: 800-651-3848
— Email: EmployerServices@tcdrs.org

—  Website: www.tcdrs.org/employer
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PLAN CUSTOMIZER FOR PLAN YEAR 2018

CURRENT AND PROPOSED PLAN COMPARISON

Basic Plan Options

Employee Deposit Rate
Employer Matching
Application of Matching

Prior Service Credit

Retirement Eligibility

Age 60 (Vesting)
Rule Of
At Any Age

Optional Benefits

Partial Lump-Sum Payment
at Retirement

Group Term Life
COLA

Retirement Plan Funding

Normal Cost Rate
UAAL/(OAAL) Rate
Required Rate
Elected Rate

Additional Employer
Contribution

Total Contribution Rate

Retirement Plan Rate

Group Term Life Rate

Total Contribution Rate

Valuation Resuits

Actuarial Accrued Liability

Actuarial Value of Assets

Unfunded/(Overfunded)
Actuarial Liability

Funded Ratio

Current Plan
6.00%
250%
Past & Future
70%

8 yrs of service
75 yrs total age + service

20 yrs of service

No

NONE
N/A

7.42%
4.35%
1M1.77%
0.00%
$0.00

M77%
0.00%

M.77%

$289,626,636
$255,100,463

$34,526,173

88.1%

Flat-rate 2%

6.00%

250%

Past & Future
70%

8 yrs of service
75 yrs total age + service

20 yrs of service

No

NONE
2% FLAT

7.42%
4.58%
12.00%
0.00%
$0.00

12.00%
0.00%

12.00%

$291,386,380
$255,100,463

$36,285,917

87.5%




PLAN RATE PROJECTION

12% |

8% |

% of Payroll

4%

0% |

32T

# Current Plan # Proposed Plan

Year Current Plan Proposed Plan Year Current Plan Proposed Plan




Projected Valuation Results

Valuation Date  Actuarial Accrued Liability ~Actuarial Value of Assets  Unfunded/(Overfunded) Actuarial Accrued Liability  Funded Ratio




