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PROJECT
DELIVERY
WETHODS

Legislative Term

Industry Term

Definition

Governmen-
tal Entity

Architect/
Engineer

Construction
Manager

Reqguest for Proposals

_ /JlFa

Construction Management
at Risk

Pros

Cons

A method where an Avchircet!
Engineer develops construction
decuments and the construction
manager serves as the peneral
confractor providing pre-construc-
tion and construstion services, The
Construction Manager at Risk
provices design phase consultation
in evaluating costs, schedule,
unplications of alternative designs,
systemns and materials during
destgn and serves as a single point
of responsibility contracting
directly with the subcenlractors
during construction.

+  Selection flexibility

+  Design phase assistance

- Single point of responsibility
for construction

+ Team concept

+  Faster schedule delivery

+  Change flexibility

Best Suited

Least Suited

+  Adversarial relationship
raduced

. Difficult for Governmental
Entity to evaluate GMP

Larger new or renovation projects
that are schedule sensitve, difficull
to define, or subject to chunge,

Smaller projects
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Governmental
Entity

Design
Builder

TTITL

Subcantractors

RF &

Design/Build

A marhod where a single
zafity 13 contracted to
provide both design and
sonstruction. The Design’
Build tesm consists of
contractor, architect and
angineer. The Dasign/
Builder contracts dircctly
with the subcontractoes and
is respansikle for delivery
of

1
DE;

e project. Selection is
sed on the proposal
olfering the best value to
the Governmsntal Entity.

Selection {lexibility

Single point of respansi-
bilicy

for design and conslruction
Faster schedule delivery

Team concent

LLoss of cherk and balance
More difficult for Govern-
menzal Entity 10 manape
Potential adversanial
relationship between
Governmental Entity and
Design/Builder

New or rel

dlion projects
that are schadnle sensitive.

-

cult o
258 schedule

Projects that are diffi
define, and arc

sensitive,



