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Honorable Margie Ramirez Ibarra

Webb County Clerk

1110 Victoria Street, Suite 201

Laredo, TX 78010 !

{10 g3

m
Dear Hon. Margie Ramirez Ibarra, = o =
(€]

.._‘
This agreement proposal addresses the preservation, archival digitization, oné security
backups of plats held by the Webb County Clerk's Office. An assessment by Joe Marotti
on 6/28/18 recommends starting the project with the first ten cabinets since they were
identified as having PVA envelopes with sticky residue. Cabinets 1-4 are priority
consideration, as these plats are in the poorest condifion.

The inventory for this proposal includes the remainder of the plats housed in Cabinet No. 1
and plats in Cabinets 2, 3, and 4 (a Good Faith Estimate of 872 plats) These plais will return
for housing in the County's curent cabinets. Kofile Technologies, Inc. (Kofile) will address all
of the services for these assefts.

COMMUNICATIONS AND NOTICES
All notices and/or invoices shall be sent via email and if via Registered Mail to:

Webb County Clerks Office

Attention: County Clerk Kofile Plat Preservation Confract
1110 Victoria St. Suit 201

Laredo, Texas 78040

Email: Margarita lbarra <mibara@webbcountytx.gov>

And

Webb County Civil Legal Division

Attention: County Clerk Kofile Plat Preservation Confract
1000 Houston St FL 2nd

Laredo, Texas 78040

Email: Nathan Bratton <pbratton@webbcountyix.gov>

Webb County Shall notify and communicate via email and registered mail to:

Kofile Technologies, Inc.

ATIN: S. Records, Contracts

6300 Cedar Springs Road, Dallas, TX 75235
Email: S. Records <preserve@kofile.us>

6300 CEDAR SPRINGS ROAD, DALLAS, TEXAS 75235
P:214/447.6668 F:214/442.6669 WWWKOFILE.COM
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Kofile
LOCATION OF WORK

Kofile is a Texas-based company and takes pride in providing services without reliance on
offshore indexing subcontractors. Low-bid by other vendors, rely on offshore indexing o
India, the Philippines, China, etc. These low-bid project often necessitate the County seek-
ing re-indexing. While Kofile's corporate facility is located at 6300 Cedar Springs Road, Dal-
las, TX. This location has a department solely dedicated to indexing, and staffs indexers
with incomparable experience.

ACCESSIBILITY OF RECORDS

Records held at Kofile are viewed as private and confidential and freated as such. Webb
County is guaranteed access to records via email or toll-free fax at our expense. Upon re-
ceipt of a *Hot Shot’ (a records request), Kofile will flag the requested record and verify in-
ventory confrol, pull supporting paperwork, and email/fax a response to the approved re-
quester or altemate. The turnaround time for a Hot Shot will meet or exceed the County’s
requirements.

Requests for plats are handled accordingly. If the County has a plat printer, then Kofile can
email a working copy image forimmediate printing. If not, and a reasonable number of
hard copies are required, then Kofile will print and ship the plat directly to the County.

CONDITION ASSESSMENT
These plats are in poor condition. Each measures approximately 24" x 36". There are tape
repairs through the collection. Many plats have backing sheets.

Please see the following for photographic documentation and an inventory of these plats
(see Page 10).
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NO. HANGER | SIZE |CQNDH|0N lPRESENCE OF TAPE/ADHESIVES [NOTES

i Hunger nof present af ussessmen.

2 2 24" x 36" | Poar Heavy tope. i One sheet is hand drawn on hoth sides.

3 ? 247 % 38" | Poor Heavy tape. Ung sheetis hand drawn on baih sides.

4 2 24" x 36" |Poor Heavy tape. One sheel is hond drown on boih sides.

5 2 24" x 36" {Poor Heavy fape. One sheer is hend drowna on boih sides.

b 7 247 x 36" | Poor 7 Heavy tape. One shestis hand drown on boih sides. |
7 ? 24" x 36" | Poar Heavy tape. One sheet is hard drawn on boih sides.

b 2 24" x 36" | Poor Heavy tope. (ne shestis hand drown an both sides.

9 7 24" x 36" | Poer Heavy tape. One sheet is hand drawn on hoth sides,

10 i 24" x 36" |Poot Heavy tape. One sheei is hand drown on boih sides.

I 2 24" x 36" |Poor Heavy fope. One sheet is hand drawn on i?oth—smiaes.

12 ? 24" x 36" | Paor Heavy fupe. One sheetis hand drawn on bhoth sides.

13 1 74" x 36" | Poor Heavy tape. {ine sheet is hand drawn on both sides. )
14 2 74" x 36" | Poor _ Heavy fupe. One sheeiis hond drawn on hoth sides.

15 2 24" x 36" | Poor Heavy fope. (ne sheei is hand drawn on both sides. 1
th ? 247 36" | Poar Tape of oll edges. o There re two 74" x "176 plots Imr.i«_-rc:.bur;‘cnlc

i7 ? 24" x 36" |Poor Heavy tape. One sheet is hand drawn on both sides.

ig ? 247 x 36" | Poor Heavy tope. One sheet is hu:;r.jmd-rnwn on hoth sides

19 - i 24" x 36" | Poor Heavy tape. One sheet is hand drown on both sides.

20 Z 24" x 36" | Poor Heavy tape. One sheel is hand drawn on both sides.

21 ? 247 x 36" | Poor Heavy tupe. One sheei is hond drawn on both sides.

72 ? 24" x 36" | Poor Heuavy tape. One sheet is hand drawn on bolh sides.

23 ? 24" % 36" | Poor Heuvy tape. One sheet is hand drawn on both sides.

24 2 24" x 36" |Poor Haavy tope. One sheet is hand drawn on hoth sides.

75 ? 4% 367 [ Pow Heavy fupe, - Gne sheelis bund drawn on boil sides.

26 2 747 % 36" | Poor Heavy tape. One sheetis hond drawn on both sides.

21 1 24" x 36" | Poor Heavy fope. One sheet is hand drawn on both sides.

28 2 247 % 36" | Poor Heavy tape. One sheet is hand drawn on both sides.

29 2 247 x 36" | Poor Heavy tape. Due sheet is hand drawn on both sides.

30 5 24" x 36" | Paor Tape & glue ot il edoes. | Backing sheet contains stamps & signatures.
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HANGER | PLATS / G

HO. HANGER | SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES

31 4 24" % 38" |Poor Tape & glue ai ol edges. | Bucking sheet confains stamps & signatures.
32 i 24" ¢ 36" | Poor Tape ot all edges. There are twa 24" x 36" plais hock-to-back.
33 ! 24" x 36" | Poor Tape & glue ot oll edges. | Bucking sheei contuins stamps & signatures.
L] 4 24" x 36" | Poor Tope & glue of oll edges. | Bucking sheerr‘t“tmmiﬁs stamps & signafures.
35 il 47 x 36" | Poor Tape & glue of all edges. | Bucking sheei coniains siumps & signaiures.
36 4 247 % 36" | Poor Tape & glug oi oll edges. Bocking sheet contains stamps & signatures.
7 |6 247 % 36" | Poar Tape & glue ot all edges. | Bocking shest comtains stamps & signatures.
38 6 24" x 36" | Poor Taps & glue ot all edges. | Backing sheaf comtains stumps & signafures.
39 3 24" % 36" | Poor Tape & glue af ofi edges. | Backing sheel contains stamps & signatures,
40 5 24" % 36" |Poor Tape & glue at oll edges. | Bucking sheef contains siumps & signaivres.
41 5 24" x 36" |Poor Tope & glue ot all edges. | Bucking sheei canfains stamps & signotures.
41 3 24" x 367 |Poor Tape & glue ot oll edges. | Bucking sheet confning stamips & sigr;uiures.
43 2 24" x 367 |Poor Heavy tape. (ne sheet is haad drawn on both sides.

44 3 24" % 36" | Poor Tape & give ofall edges. | Bucking sheet contains stamps & signoiores.
ﬁng 3 2475 36" | Poor Tope & glue ai oll edges. | Becking sheet cu-ntuins stemps & signatures.
-4—6 ? 24" x 36" | Paor N Keavy tape e sheef is hand drawn on bath sides.

47 ? 24" 36" | Poor Heavy tope. There are fwo 24" x 36" plats hack-to-5ack.
fl_;n 4 ‘24“ x 36" | Poor Tape & glue gl;ni! edges. | Backing sheei contains srlx;mps & signatures.
49 5 24" x 36" |Poor Tu-;-:e & glue at oll edges. | Backing sheei contains stamps & signatures.
50 ? 74" x 36" | Poor Heavy tape. One sheet is hand drawn on boih sides.

51 ? 24" x 36" | Poor Heavy tape. There ore fwo 247 x 36" pluls bock-to-back.
52 1 24" % 36" |Poor Heavy lape. There ore two 24" x 36" plats bock-fo-hack.
53 3 24" x 36" | Poor Tape & glue af off edges. | Bucking sheet contains stumps & signafures.
54 3 74" x 36" | Poor Tape & glue af ofl edges. | Bucking sheei contoins stamps & signalures.
55 3 1 xE& Pout Tupe & glue of aif edges. | Backing sheel cenigins siunmps & signafores.
56 ? 74" x 36" | Poor o Heavy tape. (e sheetis hund drawn on hoth sides.

57 3 24" x 367 | Paor Tape & glue at alt edges. | Bucking sheet contains stamps & signatures.
58 4 24" x 36" | Poor Tape & give et oll edges. | Bucking sheet contains stamps & signatures.
5% 7 24" x 36" | Poar Tape & glL;;";;ull edges. | Backing sheet contains stamps & signafires.
60 g 24" x 38" | Poor Tope & glve ol oll edges. | Bucking sheet contains siamps & signatures.
WEBB COUNTY CLERK PAGETT 126

AGREEMENT FOR THE PRESERVATION OF PLAT CABINET NOS. 1-4

March 24. 2020




DESCRIPTION

AGREEMENT FOR THE PRESERVATION OF PLAT CABINET NOS. 1-4
March 24, 2070

HANGER | PLATS /

NQ. HANGER |SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES

o1 3 24" x 36" | Paoi Tape & glue ot all edges. | Backing sheet contains stamps & signatures.
62 7 24" x 38" | Poor Henvy fope. There are fwo 247 x 367 plots hack-to-hack.
63 ? 247 % 36" | Poor Heavy tape. There are twe 24" x 36" pluts hack-fo-hack.
64 7 24" x 367 {Poor Heovy tape. One sheet is hand drown en both sides.

65 3 24" x 367 |Poor " Tepe 2 glus af all edges. | Backing sheef conlains siemps & signatures.
4 s 24" x 367 | Poor Heavy fape. Gne sheetis hoad drawn on both sides.

&7 7 24" x 36" | Poor Heavy fape. ‘ One sheetis hond drawn on hoth sides.
“6g8 e 24" x 36" | Poor Heavy tope. One sheef is hand drawn on bofh sides.

09 2 24" x 36" | Poor Heavy fope. One sheet is hand drawn on boih sides.

76 7 24" x 36" {Poor Heavy fope. Dne sheet is hand drewn on boih sides.

7 3 747 x 36" | Poor Tape & glue at oll edges. | Backing sheet caniains stamps & signatures.
77 /) 24" x 36" | Poor Heavy tupe. (ne sheetis hond drown on both sides. =
73 7 24" x 36" | Poor Heu;;-lupe. There are two 24" x 36" plats back-to-hack.
4 3 24" % 36" | Paar Tope & glue ot oll eﬁﬁes. Bucling sheel coniains stamps & Si[;-;l-tliLl[BS.
75 Hanger nof present af a;;essmen?.

_1‘_6 Hanger noi present af nssessment. k

17 Hunger not present at ussessment.

78 2 24" x 36" | Poor Hem.“;/ iape. One shest is hond drown on both sides.

79 7 24" x 36" | Foor Heavy tape. (One sheetis hond dravn on both sides.

80 2 74" x 36" | Paor Heovy fape. One sheet is head drovn on both sides.

81 1 24" % 36 Pﬂ;;u Heavy tape. {ine sh-ﬁ—e"i is hand drovmn on buIH snies

62 1 14" x 36" | Poor Heavy fape. One sheeiis hond drown on both sides.

83 2 74" x 38" | Poor Heavy tupe. One sheet is hand drown on both sides.

84 1 24" x 36" | Poor Heavy fope. Dne shest is hand drown on both sides.

35 1 4" x 38" | Pooi Heovy tipe. Gue sheet is fond drawi on boil sides.

86 ? 24" x 36" Poor Heavy lope. One sheet is hand drawn on hoth sEe—s

87 ? 247 x 36" | Poor Heovy tape. One sheet is hand drawn on both sides. i
88 2 74" x 36" | Poor Heavy tape. One sheeiis hond drawn on hoih sides.

89 ? 274" x 36" |Poor Heavy fope. One sheeiis hand drawn on both sides.

90 ? 247 x 36" | Poar Heavy tape. One sheel is hand drown on both sides.
VB8 COUNTY CLERK PAGE12 126
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 DESCRIPTION

Kofile™

HANGER | PLATS

NO. HANGER | SIZE COMDITION | PRESEMCE GF TAPE/ADHESIVES | NOTES

91 7 74" x 36" |Poor Heavy tape. One sheet is hond drawn on both sides.

92 ? 24" % 367 | Poor Heavy tape, One sheet is hund drown on both sides.

43 7 24" x 367 | Poer Heavy fape. One sheal is hoad drawn on both sides.

94 ? 247 % 367 | Poor Heavy tape. There are two 24" x 36 plafs hock-to-back.
95 2 24" x 367 | Paor Heavy fape. One sheef is hand drovn on both sides.

96 7 247 x 36" |Poor Heavy fope. One sheet is hand drawn en both sides.

97 /) 24" % 36" | Poor Heavy fope. One sheat is hand drown on hoth sides.

98 1 24" x 36" | Poor Heavy fope. One sheet is hand drown on both sides.

99 2 24" x 36" | Poor Heavy fape. One sheet is hand drawn on both sides. )
100 2 24" x 36" | Poor Heavy iape. One sheet is hand drown on hoth sides,

ANGER [pLas DESCRIPTION

N0 HANGER | SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES

101 ? 24" x 36" ?nm Tupe & glue at all edges. | Bocking sheet contains slamps & signatures.

102 7 24" x 36" | Poor Heovy tope. One shest is hond drown on both sides.

103 7 247 % 36" | Pooi Reavy tape. One siiee}mims hand drovin o both sides,

104 = ? 24" % 36" | Poor Heavy iage. One sheet is hand drewn on both sides.

105 1 2 ?4"'-;36" Poar Heavy lage. One sheet is hand drown on both sides.

106 7 24" x 36" | Poor Heavy tape. {One sheef is hand drawn on both sides. -
107 1 ?4 % 36" | Paor Heavy fope. One sheet is hond drawn on both sides. —
108 2 24" % 36" | Paor Heavy tope. One sheaf is hond drawn oa both sides.

109 , 24" 1 36" | Poor Heavy tape. One sheeiis hand drown on boih sides.

110 /) 24" x 36" |Poor Heavy tape. One sheetis hond drawn on hoih sides.

1] 7 47 x 36:'- -I;oor Heavy fope. One sheet is hand drown on both sides.

1117 7 24" x 36" |Poor Heavy fope. One sheet is hand drown on boih sides.

113 ? 24" x 36" |Poor Heavy tape. One sheet is huad drawn on both sides.

|14 ? 247 x 36" |Poor Heavy tape. One sheet is hond drawn on heth sides.

15 ) 24" x 36" | Poor Heavy tape. ane sheet is hand drawn on both sides.

14 7 24" x 36° —P{mr Heavy tape. One sheet is hond drawn on both sides,

17 7 24" % 36" | Poor Tope & glue af all edges. | Backing sheet contains stamps & signatures.
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Y " DESCRIPTION

HO. HANGER | SIZE CONDITION | PRESEMCE OF TAPE/ADHESIVES | NOTES

e 2 24" x 36" | Poot Tope & glue oi ol edges. | Backing sheet confains stamps & signaiures.

120 ? 247 x 36" |Poor Heavy tape. One sheetis hund drawn on both sides.

12 2 24" x 36" | Post Heavy icpe. One sheet is hand drawn on both sides.

122 3 24" x 36" | Poor Tepe & glue of all edges. | Backing sheet confains stamps & signatures.

123 2 24" x 36" | Poor Tape & glue i ail edges. | Backing sheet coatains stamps & signatures.

174 1 24" x 36" | Poor Tape & glue e all edges. | Backing sheet centains stamps & signatures.

125 7 24" % 36" | Paor Tape & glue af all edges. | Backing sheet contains slamps & signaiures.

126 Z 24" 36" | Poor Heavy tope. (One sheet is hond drawn on hoth sides,
?27 Y 24" x 30" | Poor Heavy lupe, Une sheetis hand drows on both sides.

178 2 24" x 36" | Poor Heavy fope. - One sheet is hand drawn on boih sides.

129 7 47 x 36" | Poot Heavy fope. One sheet is hond drawm on both sides.

130 2 247 x 36" | Poor Heavy tupe. Une sheei is hand drawa on both sides.

131 2 24" x 367 | Poor Heavy tape. Gne sheef is hand drown on boih sides.
_]3? 1 74" x 36" | Puor -‘Heavy tape. (ne sheet is hand dravin on hoth sides.
133 |2 47 x 38" | Poor Heavy tape. One sheet is hond drawn on both sides.

134 1 24" x 36" | Poor Heovy tope. (ne sheet is hond dra\Tm on hoth sides.

135 /L 24" x 36" | Pon Henvytﬂ;}e Gne sheet is hond drawn on hoth sides. =

136 2 24" x 36" | Poor Heavy tape. i ‘dﬁér.;heet is hand dravin on both sides.

137 2 24" x 36" | Poor Heavy tupe One sheetis hand drawn on both sides.

138 2 24" x 36" |Poor Heavy tape. (ne sheelis hand drowvn on both sides.
13; ' 2 14" x 38" | Poar Heavy tape. One sheet is hand drawn on both sides. o

140 2 24" % 36" | Poar Heavy tope. One sheet is hand drawm on both sides.

141 1 74" x 36" | Poor Heavy tape. One sheet is hand drawn on boih sides.

147 7 24" x 36" | Poor Heavy inpe. One sheetis hand drawn on hoil: sides.

143 ? 147k 36" | Pow Heuvy lupe. One sheet is hond drawn on boih sides.

144 2 24" x 36" | Poor Heovy fope. {ine sheet is hond ﬂéuwn on hoth sides.

145 7 24" x 36" | Pooi Heavy iope. (ne sheet is bund drawn on boll; sides.

146 1 747 x 38" | Poor Heuvy tope. One sheetis hond drown on hoii{ sides.

147 ? 24" x 36" | Poor fleuvy tope. One sheer is hond drawn on both sides.

148 7 24" % 36" | Poar Heavy tape. Oue sheet is hand drovm on hath sides.

WEBB COUNTY CLERK PAGE 14126
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CABINET NO.

Kofile™

HANGER | PLATS/ V DSWIN e
NO. HANGER | SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES
L 149 7 24" x 36" |Poor Heavy tape. One sheet is hond drawn an both sides.
| 150 7 74" x 36" | Poor Heavy tupe, One sheet is hund drawn on both sides.
151 ? 4" x 36" |Pooi Reavy tape. One sheet is hund drawn on both sides.
152 ? 74" x 36" |Poor Heovy fape. Dne sheet is hund drawn on hoh sides.
153 i 24" x 36" |Poor Heavy tape. One sheetis hund drawn on hoth sides.
154 ? 24" % 36" |Poor Heavy 1upé. One sheat is hand drawn on both sides.
155 3 24" % 36" | Paor ‘I-;:'V;'ae 2% glue af o!l edges. | Bacling sheet contuins stamps & signatures.
156 i _4 4" x 36" |Poor Tope & alue of all edges. | Backing sheet confuins stumps & signafores,
157 3 24" x 36" | Poor Tape & glue af all edges. | Bucking sheet contuins stemps & signatures,
158 2 24" x 36" | Poor Heavy tupkek.' One sheet is hoad drawn on beih sides.
159 4 247 % 36" | Poor Tape & glue af all edges. | Bucking sheet contains stumps & signm;res.
161 7 74" % 36" | Poor Heavy tupe. One sheetis hond drawn on hoth sides.
167 3 74" x 36" | Poor Tape & glue ot all edges. | Backing sheei contains stamps & signaivres.
i63 1 24" % 36" | Poor Heovy tape. One sheetis hond drawn B-l.} both sides. - o
164 i 24"x 36" |Poor Heavy tope. One sheetis hand drawn on both sides. —
i!ﬁ 2 247 x 367 | Poor Heavy tape. - One sheet is hand driwn on both sides.
166 2 24" % 36" | Poor Heavy fape. One sheetis hand drawi on hoth sides.
167 2 24" x 36" | Poor Heavy tape. One sheet is hoad drowa an both sides.
168 2 24" x 36" | Poor Heavy tups. One sheet is hond draws on hoih sides. -
169 1 4" x 36" | Poor Heavy tape. One sheet is hond drawn on both sides.
170 i 24" % 36" | Poor Hf;uvy fape. One sheet s hond drawn on both sides. |
171 ? 74" % 36" |Poor Heayy fope. One sheetis hond drawn on both sides.
177 ? 24" x 36" |Paor Heavy fope. One sheef is hand drawn on both sides.
173 3 24" x 38" | Poor Tope & glue ai ol edges. | Bucking sheet contains stomps & signatures.
174 3 78" % 36" [ Posr Heavy fupe. Bucking sheef confuing stanmps & sig:miure;_
175 3 24" x 36" | Poor Heavy fape. Backing sheet contains stomps & signatures.
176 ? 74" x 36" | Poor Tape & glue ol all edges. ! There are two 247 x 36" plais back-to-hock.
177 3 24" x 36" |Poor Tape & glue atoll edges. | Bucking sheet contains stomps & signaiures.
178 5 24" % 36" |Pool Tape & glue at oll edges. | Bucking sheei contains stomps & signoiures.
179 3 i 24" % 36" | Poor Tope & glue atall edges. | Backing sheet containg stumps & signutures.
WEBB COUNTY CLERK PAGE 15126
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a2 METOR

CABINET NO. 3 INVENTORY.

DESCRIPTION

HANGER | PLATS | DESCRIPTION

NO. HANGER | SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES

160 3 24" x 36" |Poor Tupe & glue atull edges. | Backing sheet coninins stamps & signaltures.
161 3 24" x 38" |Paoor Tupe & glue at oll edges. | Backing sheet confains stumps & signafures.
182 ? 24" % 367 | Poor Tape & glue ot all edges. | There are two 247 x 36" plats hack-to-back.
183 7 24" x 36" | Poor Tape & glue of all edges. | There ore two 24" x 36” plats back-to-back.
164 | 24" % 36" | Paor Tape & glue at ail edges. | One single-sided piat only.

185 3 24" x 36" | Peor Tape & glve ot ol edges. | Backing sheet contains siemps & signelures.
186 I 24" x 36" | Poor Tape & glue af olf edges. | One single-sided plet only.

187 4 _ 24" x 36" | Poar Tope & glue ot ali edges. | Backing sheef contains stamps & signatures.
188 4 24" x 36" | Poor Tope & glue of ull edges. | Backing sheet confains siamps & signoiures.
189 ? 24" x 36" | Poor Tape & glue of all edges. | There are dwo 24" x 367 plais hack-to-bock.
190 ? 24" % 36" | Poor Tape & glue ot all edges. | Bucking sheet contains stamps & signalures.
191 i 24" x 36" Poor- Tape & glue of aff edges. | One single-sided plat only.

192 i Blank Paper

2117 |? 24" x 36" lPour ﬁupe & glue ol oli edges. | Bucking sheet contains stamps & signatures.

HANGER | PLATS

NO. HANGER | SIZE CONDITION | PRESEMCE OF TAPE/ADHESIVES | NOTES

35 4 24" x 36" | Poor Tape & glue ot all edges. | Backing sheet moy contain daio.
32 5 24" x 36" | Poor Tope & glue atall edges. | Bucking sheet may confain dofo.
37 4 24" % 36" | Poor Tape & glue of oll edges. | Bacling sheet moy contain doto.
3-8 4 247 x 36" | Poor Tope & glue at all edges. | Bucking sheet may confain dute.
39 4 47 x 36" |Poor Tape & glve uf all edges. | Backing sheet may contain data.
310 i3 247 x 36" | Poor Tape & glue of all edges. | Backing sheel may contain doto.
A4 24" % 36" | Poor Tape & glue of oll edges. | Backing sheet may coniain dota.
342 |4 |247x36" |Poor Tape & glue of oll edges. | Bucking sheef moy coniain daia.
344 247 % 367 | Poor Tupe & glue ot oll edges. | Bucking sheet may contain daia.
3-15 |6 24" % 36" | Poor Tape & glue ot ol edges. | Backing sheet may contain dofe.
316 {4 24" x 36" | Poor Tape & glue ot ll edges. | Backing sheet may contain dato.
34716 17 x 36" |Posr Tope & glue ot oll edges. | Bucking shee-t moy contain daia.
318 15 24" x 36" | Poor Tope & glue atall edges. | Bucking sheet may coninin doia.
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NC. HANGER | SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES

31915 24" x 36" | Paor Tape & glve ot all edges. | Backing sheef may contain data.

30 |46 24" x 38" | Poor Tape & glue at oll edges. | Backing sheet moy contuin dato.

321 & 24" x 36" |Powr Tape & glue ot afl edges. | Backing sheet may confain dala.

327 |5 24" x 36" |Poor Tape & glue of o}l edges. | Backing sheet muy contain duia.

323 |1 24" x 36" | Poor Tope & glue of ol edges. | Backing sheet may contain dato.

374 |4 24" % 36" | Poor Tape & glue of ol .edges. Backing sheet moy ontoin dato.

ﬁ 4 24" % 367 | Poor Tape & glue of all edges. | Backing shest may contuin duie.

326 14 24" x 36" | Paor Tape & glve of all edges. | Backing sheet moy contoin data.

327 |3 24" x 36" |Poor Tope & glue of all edges. | Backing sheei may contain dafo.

328 |4 24" x 36" | Poor Tupe & glue af olf edges. | Bocking sheei may coniain dofo.

329 4 74" x 36" | Poor Tape & glue ot all edges. | Bucking sheet may contain dafa.
_33[) 4 247 x 36" | Poor Tape & glue af all edges. | Backing sheei may contain data.
3‘31 4 4" x 36" |Foor Tape & glve ot afl edyes. | Backing sheef may contain data.

3-37 4 24" x 36" | Poor Tape & glue of all edges. 'E_ﬂcking sheet may contain duto.

3-33 1 24" x 36" | Poor Tape S:Aglue i ali edges. | Backing sheet nmAymc‘un!nin dafa. R
.ﬁt@_ 3 24" ¥ 36" | Poor Tape & glue ai oll edgej_p Backing sheet may contoin data ol
3-35 I 24" x 36" |Poor ?ap; & glue of el edges. | ltem hos dumoge from PVA sleeve.

336 |3 24" x 36" | Poor Tape & glue af oll edges. | ltem has damage from PVA sleeve. -
331 |2 24" x 367 | Poor Tape & gsa;.;us all edges.  |liem has damage from PYA sleeve.

338 |1 24" x 36" | Poor Tupe & g-iue af all edges. | ltem hos damage from PVA sigeve.

339 |4 24" x 36" | Poor VTupe & glue of all edges. | ltem has domage from PVA sleeve.

3-40 2 247 % 36" | Poar Tape & glue ai oll edges. | Item has demage from PVA sleeve.

3-41 ] 24" x 36" | Poor Tape & glue ai oll edges. | Bocking sheet may contuin dota.

3-42 3 74" % 36" | Poor Tupe & glue of oll edges. | ltem hos damage from PVA sleeve.

343 |4 4" % 36" | Puot Tape & gloe of off edges. | Bucking sheet muy contuin duio.

344 14 24" x 36" |Poor Tape & glue of all edges. | Bucking sheet may contain doic.

345 13 24" x 36" {Poor Tupe & glue ot ell edges. lniifcking sheet may contain data,

346 |3 24" x 36" | Poor Tape & glue at all edges. | Item has damage from PVA sleeve.

3-47 4 247 x 36" | Poor Tape & glue at all edges. | ltem has dumugerfﬂmm PVA sleeve.

5]8 3 24"y 38" | Poor Tﬂbe & glve ot all edges. | lem has damage from PVA sleeve.
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Kofile™

DESCRIPTION

HANGER HO. ;;Al'i]éié SH2E CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES

4-1 i 24" x 36" | Poor Tape & glue ot all edges. | Backing sheet may contain data.
| 4-3 ? 24" x 36" |Poor Tape & glue of ol edges. | Backing sheet may contain dato.
4.5 2 4" x 36" | Poor Tepe & glue ot ll edges. | Backing sheet may contain dafa.
CABINET NO.

Rleess siart DESCRIPTION |
HANGER HO. | HANGER | SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES

| 1 24" % 36" | Poor Tape & glve at edges.

2 24" x 36" | Poor Tape & glue at ali edges.

3 V; R 24" x 36" | Poor Tope & glue af all edges.

4 2 74" x 36" | Poor Tape & give of oll edges.

3 7 24" x 36" | Poar Tape & glue of ofl edges.

b 2 24" x 36" | Poor Tape & glue of ofl edges.

7 1 247 % 36" | Poor Tape & glue ot oll edges.

8 7 24" x 36" | Poor Tope & glue at oll edge._s‘.m

9 ? 24" x 36" | Poor Tape & glue of all edges.

10 2 ;4 x 36" | Poor Tape & glue o all edges.

i 7 247 x 36" | Poar Tape & glue of oll edges.

12 7 24" ¢ 36" | Poor Tupe & glue af ofl edges.

13 7 24" x 36" | Poor Tape & glue af oll edges.

14 7 74" % 38" | Pour Tape & glve ai ali edges.

15 2 24" % 36" | Poor Tepe & glue of ofl edges.

ib 2 4" x 36" | Poor Tape & glue ai all edges.

17 2 24" x 36" | Poor Tape & glue o oll edges.

18 7 24" x 367 | Poor Tope & glue of ofl edges.

19 7 24" x 36" | Poor Tape & glue ut cll edges.

20 1 24" % 36" {Poor Tape & glue i ali edges.

21 1 24" x 36" | Poor Tape & glue of all edges.

22 ? 24" x 36" | Poor Tupe & glus ot all edges.

23 2 24" x 36" | Poor Tupe & glue ot all edges.

24 2 24" x 36" | Poor Tupe & glue at all edges. -
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CRINETNO. 4 INVERTORE

e  DESCRIPTION
HANGER NO. | HANGER |SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES
25 2 24" x 36" | Poor Tupe & glue of ail edges.
26 i 24" x 36" | Poor Tope & glue at ali edges.
27 ? 24" x 367 | Poor Tape & glue at all edges.
78 7 24" x 36" | Poor Tape & glee at all edges.
29 7 24" x 36" | Poor Tape & glue ot ali edges.
36 B g 24" x 36" | Poor Tape & give of all edges.
~3] 1 24" x 36 | Poor 'T-npe & glue of all edges.
B3 1 247 x 36" | Poor Tape & glue af all edges.
(33 2 24" x 36" |Poor Tope & glue ai oll edges. -
34 7 24" x 36" |Poor Tope & glue ot oll edges.
35 ? 24" x 36" | Poor Tape & glue af ol edges.
36 2 |147x36" [Poor |Tape & glue af oll edges. B
a7 2 24" x 36" | Paor Tape & glue af all edges.
38 1 24" x 36" | Poor Tupe & glve af all edges.
39 7 24" x 36" | Poor Tape & glue of all edges.
40 7 247 x 36" | Poor Tape & glue ot all edges.
41 ? 24" x 36" | Poor Tape & glue ot all edges.
47 7 24" x 36" | Poor Tape & glue af oll edges.
43 7 24" x 36" | Poor Tape & glue at all edges.
44 7 24" % 36" Poorrn m Tupe & glue at all edges.
45 7 24" x 36" | Poor Tape & glve of oll edges.
46 2 24" x 36" | Poor Tape & glue af ali edges.
47 2 24" x 36" | Poor Tape & glue of afl edges.
48 7 24" x 367 | Poor Tape & glue at all edges.
4 7 4" 367 | Poos Tope & give i uif edges. -
_STJM ) 4" x 36" | Poor Tape & glue af all edges.
51 7 24" x 36" | Paor Tape & glue at all edges.
51 2 24" x 36" | Poor Tupe & glue oi all edges.
53 2 24" x 36" | Poor Tape & give ot all edges.
54 2 24" x 36" | Poor Tape & glue of ofl edges.
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Kofile™

oy o

HANGER NO. | HANGER | SIZE CONDITION | PRESENCE OF TAPE/ADRESIVES | NOTES
55 ? 24" x 36" | Poor Tupe 2 glue af ofl edges.

54 7 24" x 36" | Poor Tope & glus ut all edges.

67 2 24"x 36" | Poor Tape & glue ol oll adges.

68 2 24" x 36" | Poor Tape & glue ot all edges.

69 1 24" £ 36" | Poor Tape & glue ot all edges.

60 2 24" x 36" | Poor Tape & glue of oli edges,

HM 2‘ 747 % 36" |Poor Tape & glue of oll edges.

67 ? 74" x 36" | Poor Tape & glue ot all edges.

63 ? 24" x 36" | Poor Tope & glue ot all edges.
e ? 247 x 36" | Poor Tape & glue at ol edges.

65 7 47 x 36" | Poor Tape & glue ot all edges. _
66 7 24" % 36" | Poor Tope & glue ot all edges.

a7 1 24" x 36" | Poar Tape & glue at all edges.

58 7 24" % 36" | Poor Tape & glue of off edges. o
&9 ? 24" x 367 | Poor Tape & glue af all edges.
7[1 7 74" x 36" | Poor Tape & glua ot all edges

11 2 24" x 36" | Poor Tape & glue ot all edges.

12 1 24" x 367 | Poor Tape & glue ot ali edges.

13 ] 4" x 36" | Poor Tape & glue oi all edges.
_7—4 ? 24" x 36" | Poor Tape & glue ot ali edges.

75 2 247 x 36" | Poor Tope & glue ot ol edges.

76 i 24" x 36" | Poor Tape & glus of all edges.

17 1 24" x 36" | Poor Tape & glue of all edges.

18 1 24" x 36" | Poor Tape & glve ol all edges.

7§ i 24" 36" | Poor Tage & glue i alf edges.

80 7 247 % 36" | Poor Tape & glue af all edges.

51 i 24" % 36" | Poor Tape & glue ot all edges.

82 ? 24" x 36" | Poor Tape & glue of all edges.

63 2 24" x 36" | Poor Tape & glue at all edges.

84 ? 24" x 36" | Poor Tape & glue at all edges.
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CABINETNO.4INVENTORY.

Kofile™

PLATS | - ES(RIPHDN :
‘HM‘JGER HO. | HANGER | SIZE CONDITION | PRESENCE OF TAPE/ADHESIVES | NOTES
185 ? 24" x 36 |Poor Tape & glue of all edges.
86 7 24" x 36" |Poor Tape & glue ot oll edges.
87 2 24" % 36" | Poor Tape & glue ot oll edges.
88 2 24" x 36" |Poor Tape & glue of oll edges.
89 2 24" x 36" |Poor Tape & glue ot all edges.
90 ? 24" x 36" Puor Tape & glue af ofl edges.
91 ? 24" x 36" | Poor Tape & glue ot oll edges.
92 ? 4" x 36" | Poor Tape & glue af ell edges.
93 ? 24" x 36" | Poor Tape & give ol alt edges.
94 ? 74" x 36" | Pour Tape & glue at all edges.
95 2 24" x 36" | Poor Tape & glue of oll edges.
96 2 247 x 36" | Poor Tape & glue of oll edges.
97 2 74" x 36" | Poor Tupe & glue af ol edges.
WEBB COUNTY CLERK PAGE22 174

AGREEMENT FOR THE PRESERVATION OF PLAT CABINET NOS. 1-4
Maren 24, 2070



Kofile™

PRESERVATION PROJECT TIMELINE

Kofile is highly capable to successfully and fimely complete this project. Kofile does not
seek work that it cannot professionally complete within a reasonable and agreed-upon
time sc¢hedule. This statement can be verified by our references (provided upon request).
Kofile works with our client's and any budget or timing constraints to ensure that the
project is completed to satisfaction.

Projects may be broken info batches of work fo shorten turnaround. A batch will run along
14 fo 18 weeks (see an example fimeline below). Kofile will meet whatever reasonable
timeline the County requires and will start the project upon award and execution of
contract. Pickup and delivery is pre-aranged with the client prior to the project start.

Preservation projects are unique in that the work determines the schedule, response fimes,
and completion date. Each job is individual and unique. The condition of the record
determines how quickly it moves through the preservation process. Usudlly, older records
suffer from extreme deterioration and require more attention. As the collection is
processed in confrolled batches and the age of the records decreases, production rate
incredses.

| WEEK
H COMMENCEMENT & | Project Manager mees with the Webh County's officials. Records are inventoried. Records
TRANSPORT for preservation are delivered fo the Kofile facility in Daflas, TX.
I ARRIVAL tems are unpacked and inventoried against the previous inventory. Before any ireatments
‘ are undertaken, each item is evalueied. An Information lag is generated for each ifem.
E fnventory is verified, und items are identified with job numbers.

]2 [ PREP Write and distribute ioh instructions. Order custom muterials, such as cohinets, hungers,
und envelopes, upon approvol of leifering sheel. Eoch stage of conservation is
documented. The treatment log always nccompanies each fiem.

Podq | CLEANING & Folio surface dleaning. Removal of adhesives and repairs. All solvents and adhesives ore

DEACIDIFICATION | acid free and easily reversible. Individual sheets are deacidified, as uppropriote.

4—]  |REPAIR & RESTORE | fdending with appropriute meihods, such as the application of Jupanese tissues.

| Encapsulute sheets, if required.

§——10 | DIGITIZATION Document preparation, batching, ond scanning, while adhering fo strict quality conirol,

19——14 | QUALITY CONTROL | Collection undergoes final quality check. Treatment reports are finalized and refurned with
the collection.

14=—16 [RETURN The collection is boxed and delivered 1o Webh County in conjunction with the cabinets {if
apolicable). Dther project requirements are addressed as appropriate (such as digitization

. and microfilm).
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Kofile™
PROJECT OVERVIEW

Without a signed agreement, prices are good for 90 days. Pricing is based on a Good Faith
Estimate of plat counts. Please note that microfilm is subject o a minimum roll charge as
applicable ($362.70/Roll of 35mm Microfilm).

SHEET | LEVELOF PROJECT |
CABINET | HANGER NO. QUANTITY SIZE SERVICE [ QTY. |[PRICEQUOTE SELECTION
Ho.t 12-100 251 Plats on 96 Hongers | 24"%367 | PRV/IM | 251 $87,685.42 |
[Missing Nes. 1,75, 76, 77]
We.2 |101-197, 2-722 200 Plots on 91 Hangers | 747x36" | PRV/IM | 200 §80,096.40 0
[Missing Nos. 118 & 150]
Ho.3 |3-5103-101,4-1104-5 227 Plats on 76 Hengers | 747x36" | PRV/IM | 227 $99,946.58 J
[Missing Nos. 3-1 t0 4, 3-13, 4-2, 4-4]
No. 4 |1-97 194 Plats on 97 Hangers | 24"x36” [PRV/IM | 194 | $128,511.42 3
PROJECTTOTAL| 872 | 5396,239.82

TERMS AHD CONDITIONS

Kofile will petform ond invoice services fa motdy exoctly os proposed herein. Webb County may select one or more cabinets for work ond
may releose one or more cabinats af one time for treatment. Billing occurs on actual plets ireated, noi to exceed a single cabinet price
without written euthorizeiion. Trentment and payments may continue until all four plat cabinets ore completed. Kofile wilt not serform
work in excess of approved sroposal funding elfocation and will stap short of work hoving ihe potentiol to exceed snid approved proposal
funding allocation. Should ony increase, adjustment, chenge order, or modification from the proposul scope of work be required, it will be
documented and submitted ta Webb County for consideration ond approval. Kofile will proceed with performance of eay such change or
niodification only ofter receiving approval in writing from Webb County.

Norwithstonding ony other parogreph in this agreement, Webh County may, ot its own discretian, cancel this agreement by sending
written notice to Kofile of ifs intent 1o exerdse this paragraph however, Webh County will be invoiced end sholl poy Kofile for any
servicas rendered fo the Wehb County Clerk's Office. The County Clerk will provide writien authorization fo Kefile 1o hegin
work on euch cubinet prior fo Kofile beginning any services. Once the County Clevk receives the first cubinet and
upproves the worl performed then the County Clerk muy avtherize Kofile to continue preservation services on the
next cubinet.

WEBE

/5202
SO Y~15=2p20

i, b .’”%L‘Eé;‘t‘_jrﬁlliiir{n, Welh County Date
RS SCU RN &M__m 4 -15-3030

'f..'{'he thdr ur_ni'_rié-fb'a - CountyCeB, Webh County Date
KOFILE TECHNOLpGIES NG
Mm_e‘! obly, Sénio (afile Te Fnulugles, Inc Date :
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Kofile™

Records receive the following services as appropriate.

(PRV) Preservation—Conservotion Treatments, Deacidify, & Mylar Envelopes

s Surface clean and flutten, as necessary. Floitening is mechanical, steum, or by vlirasonic humidification.

= Dismount mops from secondery supperts, if the process will noi cavse further degredetion. Likewise, hack
fragile plats onto ocid free paper, if necessary, with adid free and reversible archival adhesives.

v Reduce pressure sensitive fape and adhesive as much as possible without further degradation to the original,
Tupe stains are reduced us possinle.

s Deacdify with Sookkeepers®. Some majerinls are noi quprapiiale for deacidification, such archirectoral linen
or pages comprised from acid-based imaging, svch as blueprint and bius fine.,

= Mend with acid free and reversihle methods, e.q. Jupanese tissue ond meihyiceliulase adhesive, LCtissue, or
Filmoplasi® R {acrylic-hused, heol sef tissue). Architeciural linen maps are repeired/backed with linen.

s Encapsulate in 4 mifcapsules composed of SKC SH725® PET polyesier film. Size is 26.5” x 197 or 24.5" x 37"
or custom. Weld three or four sides per cusfomer aption. Capsules are punched 8" - 7 - 8" CC for attachment
1o Enduro®) vrishhone hongers. If requested, three envelopes can be pleced on each hanger. The capsules also
add fire and woter proteciion.

s Prepore o simple cross index of description, book/page #, and plat # to hanger location.

{IM) Archival imaging~—Capiure, Processing, & Enhoncement
a  Capture images ot o minimum of 300 dpi ot 256 gray levels, easuring the highest quality for poor contrast und
readubility. Gray-scale ensures optimum resolution.
« Images accomulate as Group IV bi-fonal images in o siandard TIFF or PDF format.
= Image Perfeci, Kofile's propriefary saftware, ensuras the optimum image nuality ond unifarmity with cusfom
image clean up and enhancements such os deskew, despeckle, character repais, and zonol processing.
= When mulfiple plais exisi on a single page, images wre splif so that each document is viewable individually.
a |frequested, ennotations are supported (custom or Cabinet, Hanger, and Plat).
= Image files are named by Cabinet, Hunger, and Plaf.
w  Fechimage is cerlified end sight checked fo ensure there are no missing pages und double feeds.
The County receives one MASTER {e.g., thumbdrive, ftp, DVD, CD)in o medium suitchle to the project scope.

n

PURCHASING VIA GSA

Kofile's federal cooperative purchasing (CO-OP) GSA Schedule 70 Coniract No. GS-35F-
275AA extends to state and local government. Webb County is eligible for to purchase
from this confract. This Schedule 70 CO-OP Confract presents professional IT [abor
categories for data conversion and records management services.

»  The Group 70 contractis available for CO-OP with state and local govemments at
any time, for any reason, using any funds available.

b Itis enfirely voluntary.

+  The eligible vendors are knowledgeable about CO-OP. Vendors are prepared fo be
a GSA customer's primary point of contact. Customers are free to enterinto a CO-
OP agreement with any Schedule vendor without involving GSA.

To purchase from GSA, you only need follow Webb County's applicable purchasing
requirements. When a Purchase Order is issued, it must reference Kofile's GSA Contract
Number GS$-35F-275AA. Kofile is responsible for reporting the sale to GSA and there is a
0.75% fee built in the client's quote for the order.
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Kofile™

GSA line GSA LINE ITEMS FOR BILLING
ftems are 1, erys Toescrirrion UNITPRICE | iy, LNETOTAL | TOTAL
billed per
nourly TCS005 | Grophic Artist | $65.00/Hour [2,500.6126 | $162,539.82| 53%6,239.82
charges for econ™ o roic Artist I §75.00/Hour | 2,500 $187,500.00
the work B . §
performed: | 705007 |information Assurance Engineer | | $65.00/Hour | 600 §39,000.00
TCS010 | Project Manoger $180.00/Hour |40 57,100.00
Please let me know if you have any questions.
Sincerely,
Scott Fausto
Scott Fausio
Account Manager
sgr/cec
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