.. .. \WEBBCOUNTY
SR *_ CAASELF-HELP CENTER

This contract is. entered rnto between Matias Estews and Cecilia Estevis, herelnafter referred to as the "Owner”_ ‘
-+ and Romo Contractors, _LLC, hereinafter referred to as the “Contractor”. The -Owner is the recipient of a
. Rehabllrtatlon Home Loan, Thrs contract is termed Contract number SHC 721601 3 RECON -04

WITNESSETHTHAT I T

Whereas, the. Owner desrres to engage the: contractor fo perform certain work on Owner premrses Iocated at 7379

Adelita Rd. " and being described as follows to wit: Situated in Webb County, Texas and bemg “The Surface

ccordmg toa map or plat hereof recorded in Volume 4 page 34 of the map records in Webb County, and

. Estate Only” of Lot 20A, Block 4, San-Carlos Subdivision, Phase |, a Subdivision of Webb County, Texas - ;;5

. Communlty Actlon Agency, and the term “Owner” shaII mean the reC|p|ent of a New Constructron ‘
- /Rehab|I|tatron/Reconstructron Loan as rndrcated by therr srgnature in this Contract ‘

matenals herernafter set forth |n Exhrbrt B attached and made part of thrs contract

Section Il. - . : -
Scope of Servrces The: Contractor shall perform all of the servrces and furnrsh alI the materrals necessary to- make
the: |mprovements described in exhibit B. , . .

Sectron V. R S N
Owner Occupancy Durrng constructron the Owner erI vacate - at Ieast 50% of the resrdence including- all

furnishirigs therein. : The Owner will;: at the Contractor's request, relocate to a portion of .the residence where..
~ construction is complete. 'When stipulated in the work plan,: Contractor-will be required to move all furniture as -
T needed to proceed W|th work. PIumbrng and electrlcal servrces should generally be operable for at least one hour-




' Sectron V

i through Monday; February 2, 2021)

Time of Performance The Contractor shall, Wlthln 10 calendar days from the date of the Notice to Proceed begln
actual performance hereunder and all work to'be performed by the Contract shall be completed in accordance with

the plans, specifications and conditions wrthrn 47 calendar days thereafte (Wednesday, December 16, 2020A o |

i Section VI, S Ll ' e o

CHANGE ORDERS ‘In the event elther party requests a change from the agreed Scope of Work or Quote |n thls

- g change order | |n accordance with sard request and ‘submit to- Oviner for Owners approval and S|gnature As soon as . .
" Owner signs the: change order.approving: the proposed change, Owner shall submit, via email, the approvedISIgned 2
. order to. Contractor. ‘Contractor shall begin performance in accordance with-change order only after: Contractor. receives ..

the written ‘and approved/signed :change order. : If Contractor requests a change order, - Contractor. shall prepare-a
wntten change order, submrt it to: Owner for |ts approval and S|gnature and the resultant change only wrll begrn on the

Owner must’ pay to Contractor IN NO EVENT MAY THE TOTAL cOST OF CHANGE_ ORDERS EXCEED :

ii'ﬁ TWENTY-FIVE PERCENT (25%) OF THE TOTAL AMOUNT OF THIS AGREEMENT

: SectronVll :,..;; S - ' , 3-1-2 :
“Subcontracting: The Contractor agrees that he is as fully responsrble to the Owner for the acts and omissions of his

:subcontract'orsand of any person erther drrectly or indirectly employed by him. . Nothlng contalned in. th|s Contract

5 term of the contract and must. prowde proof of such i insuranice. before the. contract is awarded Furthermore the: ...
;contractor hereby indemnifies and:holds harmless the County of Webb and rts employees and representatlves from

: deductrbles in such amounts as are approved by the Owner Contradtor shall obtain and maintain in full-force and -
effect for. the entlre duratron of this agreement and any extensnon hereof at Contractors sole 8xpense, insurance -

. Texas and rated A or better by AM. Best Company (Best's Key lnsurance Company Ratrng Guide, current edition-

and/or as amended) and/or othenrvrse acceptable to Webb County/\Nebb County Rrsk Manager the followrng types

T so obtarned and approved R

t any subcontractor to. commence work onits Subcontract untrl the insurance requrred of the Subcontractor has been :

Compensatlon Insuranc The Contractor. shall procure and shall malntarn dunng the life of thrs Contract Workers R

Compensatlon Insurance as requued by appllcable State or Terntorral law for all of his/her employees to be




- employees to be engaged in: such work unless. such employees are. covered by: the protectlon afforded by the -
-Contractor's; Workers": Compensation Insurance: In the case where any class of employees engaged in hazardous

‘work on the project under this Contract and is not protected under the Workers' Compensation- Statute, The

Contractor shaII prowde and shall cause each Subcontractor to provide adequate employee s Ilablllty insurance for

' Contractors PubIlc Liability Insurance Contractor's Property Damage Insurance and Vehlcle Liability Insurance in_ .

~ the amount of not:less than.$1,000,000 for bodily:injury, including accidental death, to any:-one person and an-

amount not less than $1,000,000 on account of any one occurrence: Property Damage in the amount not less.than

$100,000 -per occurrence and $200,000 aggregate and Vehicle: Llablllty of $100,000 for any one person ‘or
$200 000 for each occurrence )

e Subcontractors Publlc Liability.and Property Dariiage Insurance and“\/‘ehllcle Libility Insurance: The Contractor

- shall either (1) require each of his/her Subcontractor to procure and shall maintain during:the life-of this /her

.- Subcontractor, Subcontractor's Public Liability and- Property-Damage Insurance and-Vehicle Liability Insurance of ...

the type and in the amount specrf ed above or (2) |nsure the actrwtles of his/her Subcontractors. in his/her policy
specn" ied above S L .

L Contractor and- his/her Subcontractor's, respectlvely, agalnst damage clalms which may - arise from operatlons =
* under this Contract, whether.such operations be by the insured or by any one directly or indirectly employed by
- hlm/her and also agamst any of the spemal hazard which may be encountered in the performance of this Contract.

Proof of Carnaqe of Insurance The Contractor shall furnish-the. Owner-with certificates showing the type; amount,
;cIass of operatlons covered effectlve dates and dates of explratlon of poI|0|es Such certlf cates shaII also contaln

‘ Subcontractor (as their mterests may appear) shall be named as Insureds or Addltlonal Insureds “Webb County, -
- Texas, a political subdivision of the State of Texas shall be named as an. additional hame insured party with respect . - -
~ to General Liability; Builder's-Risk, Fire and/or-Automobile Liability. A blanket waiver of subrogation in favor of
. Webb County, Texas, a political subd|v13|on of the State of Texas shaII be contalned in the Workers' Compensation,
and all Ilablllty poI|C|es '

- prowswns of -the Texas Government . Code, andlor Webb County Proposal and/or Bid: -

B Specification/Requirements..Bonds must be issued by companies authorized and admitted to-do business in the -

‘State of Texas and rated A+ or better by A.M.'Best Company (Best's Key Ratlng Guide, current: Edition, and as
amended) and/or otherwise acceptable to the Owner ‘




** THE NOTICE TO PROCEED SHALL NOT: BE ISSUED_TO THE. CONTRACTOR BY WEBszzi.

- g I ALL STATUTORILY REQUIRED PERFORMANCE AND/OR
PAYMENT BONDS AND/OR PROOF Q@ OF ALL REQUIRED INSURANCE POLICIES TO WEBB
COUNTY BY CONTRACTOR

RELATIONSHIP OF PARTIES: Contractor is engaged under this Agreement as an. “INDEPENDENT

© CONTRACTOR” and not as an agent or employee- of Owner. Contractor is: not entitled to benefits of any.
kind to which Owner's employees are entitled, including but not limited to- unemployment compensation, - -
workers' compensation, -health insurarice, or retirement benefits. Contractor assumes full responsibility for
payment of all federal, state and local taxes .or:contributions, including but not limited to, unemployment
insurance, social security, Medicare, and income taxes with respect to Contractor and Contractor's

. employees. This'Agreement does not create a partnership or a joint venture between the parties.hereto, nor

" does it authorize either party to serve as the legal representative or agent of the other. Neither party has any
. right or.authority to assume, create, or incur any liability or any oblrgatron of any kind, express or rmplred .
' agalnst or.in the name: of oron behalf of the: other party. :

Sectlon IX. : :
Permrts and chenses AII permrts and Ircenses necessary for the executron and completron of the work shall be

- State Agencres

Affi rmatlve Actron The Webb County Community-Action Agency to the greatest extend feasrble wrll requlre each apphcant
recrprent contractor or subcontractor pursuant to: Section 3 of the Housrng and Urban Development Act of 1968 (12

o contracts for work or materrals in connection wrth the project, to the greatest extend feasrble be awarded to mrnonty

: - owned busmesses in. the prorect area which are owned or substantlally owned by persons residing in the prorect area.

' Sectron XI )
Amendment: No change may be made to th|s contract except by an: amendment srgned by both partres In no event
shall any change in this Contract be- made wrthout the wrltten consent of Webb County N .

o Sectlon XIl.

.Compensation: the. Owner agrees to pay the Contractor the sum of Fifty Three Thousand Nlne Hundred Twentyi'
- Dollars-and No Cents ($ 53,920. 0) 0) for the Iabor servrces and materrals to be provided herein.

Sectlon XIII
Method of Payment: The- Owner agrees to pay the Contractor in accordance with either of the following schedules:

A Payment in full upon satrsfactory completron of entire work, Iess a10% retarnage of the total contract amount to
be paid to contractor 30.days after final mspectron and acceptance of the certificate of completlon or,

based on the: percentage of completron of acceptable work-and proper rnstallatron of materials as certified by“rf?-

" the Webb County SHC Construction Coordinator. A progress payment shall not be for less than 20% (twenty
. percent) of the total- construction/reconstruction cost. * Final payment will:be made upon satisfactory completion
-of all constructron /. reconstruct|on work . -and proper installation of all matenals as specified in the plans,




o rnspectron resultlng from failed’ mspectrons

. specrt" catron s. and condrtrons mcorporated into thrs Contract as Exhrbrt A and B, Iess a 10% retainer of the total " : -

. contract amount to:be paid to:contractor thirty (30) days after final inspection and acceptance: of the certificate
~.-of completion. Should any of the progress inspections fail and a second:inspection-is needed to authorize
" payment of percentage completed, the' contractor erI be charged one hundred dollars ($100 00) per extra

Frnal BlIIs Pard Affidavit Requrred ¢t is hereby exgressly acknowledged, consented and agreed fo by.

Contractor that the final payment d due for the services rendered pursuant to this Agreement shall not be

~  issued.to Contractor until Contractor has signed and sworn to the Final Bills Paid Affidavit confirming
. payment.to each of its subcontractors; laborers,. suppliers, and materialmen in full for all labor and

f o materrals to Contractor for or in connectron renovation or re arr of i rm rovements on or relatrn to the

mrslead g tatement in the_ Affrdavrt constrtutes a crrmrnal offense under said sectrons crted herern-_ .
aboveandrsaCIassAMrsdemeanor L

CA payments are subject to. satrsfactory rntermedrate and fi naI mspectrons by Webb County Moreover Webb

| County must complete the applrcable Certrt" cate of Completron before each payment If Webb County and

equrtable deductron from the contract amount, based soIer upon Judgement of Webb County shall be made’t =

therefrom

required on all authorrzatrons for payment However the requrrement of srgnature of Owner. may be: warved in -

- erther of the foIIowrng two crrcumstances

- comprehend work acceptability; or

: 1 Webb County Constructron Coordrnator has found all work to be acceptable and the Owner does not

2 .Owner has. either-left the crty or. cannot be located due to farlure to notrfy Webb: County of hrs currentff::

address

: SUBSTANTIAL COMPLETION Substantral Completron is the stage in the progress of the completron of the
~:-work covered by this Agreement where the work at the' Premisés is suff crently complete in accordance with the
. work specified in “Scope of Work” as set forth in Exhibits B, including completion of all post-construction clean-
‘up on and about the Premises, which shall-be required to be confi rmed in writing as being substantially -

completed by the execution and issuance of a Certificate of Substantial Completion that is dated and signed by

both the Webb' Co. & Project Engineers and Owner, so that the Owner (or Owner’s tenant) can occupy andfor:

utilize the Premrses for the- rntended use.




3 ate for Substantral ComgletronlLrgurdated Damages The date of substantral completlon of this constructlon
project shall be Forty:seven (47). Calendar Days, after the date of commencement of constructlon as set forth the

wrrtten and, dated notrce to proceed issued by Owner to Contractor

The time set forth.in the proposal for the completron of the Work is an essentral element of the Agreement, For each

B : workrng day under:the conditions described in the preceding Paragraph that any work shall remain uncompleted

after the expiration: of the ‘working days specified.in the Agreement, together with any additional working days
~ allowed, the amount per day given in the following schedule will be deducted from the money due or to become due
the Contractor notasa penalty but as Irquldated damages .

Sard Contractor further agrees to CONTINUOUSLY PURSUE Al AND COMPLETE THE_WORK within FORTY
 SEVEN (47) CALENDAR DAYS). Contractor and Owner do hereby acknowledgg that “actual damages are
. uncertain and would be difficult of ascertainment” and therefore hoth parties do hereby y mutually : agree that

' the foIIowrng stipulated sum of per diem liquidated damages is a reasonable.amount. _The parties further. .

.. express and acknowledge that the amount of liquidated damages is meant to be “compensatory” and not- -
‘“punitive”, and_Confractor further agrees to pay, as liquidated damages, the sum of ONE HUNDRED
'DOLLARS. ($100.00) per day for each consecutrve day there-rn-after the date of substantral completron as

herern Qrovrded above

Sectron XIV. :

Workmanship: The work to be done- by the Contractor shaII be executed as specrf ed in the. plans specrf cations;,

* and conditions and performed in a good and workmanlike manner. :All materials used in the construction, -
rehabilitation, renovation and |mprovements of: the premises shall be new unless otherwrse expressly set forth'in the

specrf ications. S - : : .

Sectlon XV,
- Workmanship and Materrals Guarantees the Contractor shall guarantee the work performed for-a perrod of 30days
- from‘the date of final acceptance of all work required by the Contract. Any defects that appear within these (30).

. days and arise out ‘of defective or rmproper materials or workmanship shall be corrected and:made good. by the - -
'Contractor at contractors expense Defects due’ to neglrgence on the Owner's part shall not ‘be covered

acceptance of all work Contractor agrees that Webb County shall make determrnatron of defect

y SectronXVI o |
Inspection of Work:-Webb County shaII be provrded with accessrbrlrty to aII work areas at all times. Inspectrons by
- Webb County shall: be promptly made. - If any work should be covered up without-approval or consent-of Webb
County, it must if requrred by Webb County, be uncovered for examrnatron at the Contractors expense The

rnspectrons payment reqursrtron srgnatures from the Owner or for any purpose related to the rehabrlrtatron of the

» dweIIrng unit.

Sectron XVIL.

- Disputes/Venue: In the event of any mirior drspute(s) relatrng to the program, the work quality, and/ or-any- matter

relating to interpretation of this Contract, the parties shall first attempt to mediate the dispute with the Webb County
Community Action Agency for attempted resolution. If the parties-are unable to resolve the dispute, then the parties




shall proceed to resolve the dispute by litigation in-Webb County Courts, where exclusive venue shall lie in the
event of any such litigation. ,

Section XVIII.
Non-liability of Webb County: the parties hereto agree to hold Webb County harmless from any claim or damages
arising out of the undertaking and execution of this contract between the contractor and the owner.

Section XIX.
Default: In case of any default by the contractor, the Owner and Webb County shall jointly determine whether to
continue under the Contract or to terminate-it.

NOTE: Contractor is in default if rehabilitation work is not completed as specified in this Contract within the allotted
time period as provided in Section 5 herein above. The Webb County Community Action Agency and the Owner will
determine if the ‘delays were acceptable and honor an extension. In the event that the reasons for the delays are
unacceptable, liquid damages shall be assessed and mediation will be attempted or a Webb County Court of law
shall determine the extent of the liquid damages.

Section XX.
Termination' Any of the following is:a material breach and is a grounds for termination of this contract:

1. Failure of the contractor to proceed with the contract work assrgned to him within (10) days having recerved the
Notrce to Proceed

2. Failure of the contractor to attend to the work required for ten (10) consecutive working days constitutes
~abandonment of the work.

3. Failure of the .Contractor to perform in accordance with this contract and its plans, specifications and conditions
as contained inExhibits A and B. In the event that there is a conflict between any provisions of this Contract
and its Exhibits, the Webb County Community Action Agency shall determine the appropriate procedures to be
followed _

‘4.3j3Fa|lure of the contractor to complete the work as specrf ied in this Contract within’ the allotted trme period as
g provrded in Sectron V- here|n above : : . . .

NOTE: ‘The Webb County Communrty Action Agency shall have the option to extend the perrod for contract
completion when it makes a determination that such extension is necessary. Possible circumstances permitting the
extension of said contract are as follows:

a. - The original period of work schedule for said contract is determined to be unreasonable

‘- b. The start-up time for the contract in questron was erroneous and a later contract start-up time was actually’

1approved by Owner and Webb County.

"¢, Inclement weather prevents production for a substantial period during the contract.




“ . d. Failure of the:Contractor to correct:poor workmanship.or deficiencies in the. Workmanship as unidentified by -
' the owner or the Webb Gounty Community Action Agency. In the event that there is.a disagreement
. concerning a deficiency, the Webb County Communlty Actlon Agency shall make the determrnatton of

B acceptablllty . . O . o

:. Y 'vFallure on. the ‘part of either the contractor or the Owner to cornitinue with the work.in a professmnal and__ -

‘considerate. manner. ‘Problems:related to the contractor-owner relationship that result in'the inability of the. .

, confractor to- continue- with the Contract will be evaluated and a determination will be made by the Webb-»
o County Communlty Actlon Agency whether termlnatlon of Contract is warranted :

'Sectlon XXI

o 1, The Webb County Communlty Actlon Agency on behalf of the Owner shall g|ve the Contractor wrltten notlce of-3-::,
e termlnatlon : s L : -

2. If the contract has_ been termlnated the Owner in conjunctlon W|th the Webb County Communrty Actlon
" Agency, will proceed to re-contract to have the work completed.” Any costs involved in.the completion of the
work shall be paid for from remaining funds owed to the original Contractor at date of termination_from the .
co ongmal coritract. The Contractorin.default, shall be responsible for any damages resuilting to the. Owner by. ...
i ‘reason of said;:default, mcludrng any: addltlonal costs incurred in having the work re- contracted to, or completed»f-*'
by,others : ~ g : - :
Section XXII '
Notice: . Notices given by the owner and or Webb County fo. the Contractor shall be conS|dered glven for the -

purpose of this Contract if malled by regular mail or delivered.i rn person to the Contractor at the followrng address

v Company Name AR Romo Contractors, LLC
(Contractor’s. Name .~ Juan Carlos Rodriguez - g RS e
.Address: .~ L . 2710 Zacatecas, Laredo, Texas 78046 C
Email Address: ;:;:_I- ';f;:;.- jcarlos@romocontractors.com - .. -
Contact Number: .~ = . - (956) 753-8689 Office (956) 771-7079 CeII
Sectron XXII.

‘No ASS|gnment The contractor shall not aSSIgn the Contract unless he obtarns wntten consent from the Owner and
»WebbCounty . ¥ : : o : S :

‘ Sectron XXIV
C General Prowsmns

R 1. ThIS Contract and |ts exh|b|ts embody the entlre agreement of the partles




2. The Contractor agrees to perform the work required by this Contract in an occupied residence, and the Owner |
* . agrees that nerther he or any household members tenants agents or employees erI hrnder or delay the
"Z:Contractors work. = S : - :

3:.'33 Lead-based paint erl not be Uised in the rehabilitation of any structure.
4, The parties further state that to the best of their knowledge no member of the Webb County Commissioners
Court, or the Webb County Community Action Agency, and no -other officer, employee, or agent of said -

authority who exercises any functions or responsibilities in connection with the carrying out of the project to
- which this Contract pertains, has any interest, personal or financial, direct or indirect, in this Contract.

Sectron XXV.
Effective Date of contract: This Contract is binding upon partiés on date of signatures and actual performance shall
- begin wrthrn ten (10) days of date of the Order to. Proceed by Webb County ' :

Srgned th|s 13 th dayof December 2020.

'7«)/5/7 /}Q@b@uﬁg—

Matras Estevis, Owner Cecilia Estevrs Ownet™

Romo Contractors, LLC - o
‘A Texas Limited Liability Company

2 —

Juan Carlos Rodr.jguez,- Manager

Margie Ramrg" Thar
Webb Countyv etk C Ot




APPROVED AS TO FORM:

Y

Ray k‘bd ,| ez, Asst/General Counsel
. Webb County Civil Legal Division

*By law, this office may only advise or approve contracts or legal documents on behalf of its chents It may not adwse or approve a contract or Iegal document on behalf of
other parties. Our review of this document was conducted solely from the legal perspective of our client. Our approval of this document was offered solely for the benefit of
our client, Other parties should not rely on this approval, and should seek review and approval of their own respective attomey(s).

Passed and approved by the Webb County Coriimissioners Court on December 14, 2020; tem No. (8).

CONTRACT ATTACHMENTS

ATTACHMENTS

Exhibit A: Housing Rehabllltatlon Program Requnrements (Texas Minimum Constructlon Standards)
Exhibit B: "Housing Rehabilitation Energy Efficiency Requirements. -

ExhibitC: . Work Specifications for the work to be done under this Contract.
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