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WEBB COUNTY EMPLOYEE MEDICAL AND
WELLNESS CENTER

Pilot Project Cuts Taxpayer Costs

During its first six months of operation, the Webb

The center is funded entirely by AETNA Insurance
County Emplovee Medical and Wellness Center treated Wellness Funds, meaning no impact on the county general
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WEBB COUNTY EMPLOYEE CLINIC: BEHIND THE SCENES

Couiney Progress asked the director of the

Webb County Risk Management Department,
Pedro F. Alfare, M. D)., to explaiin how the

county’s new employee clinic grew from an
idea 1o a reality. \We would like to thank
Dr. Alfaro for taking the time to visit with us

@& What prompted Webb County to
open a county clinic?
Webb County is a self~funded entty for

Pedra F. Alfaro. M.D.
Director of Wabb County
Risk Management Dopt.

ployec health insurance. In 2017, health

care costs were spiraling with rising employee
premiumns and vearly budget deficits with an approved
budget of $17,666,240. Webb County health insurance
had a 60/40

¢ plan

nce coverage base plan and a fixed rigid

loyment enrollment dwindled down

with approximately 850-phs enrolled emplovess cut of
1,500 employees; in addition, the county’s preventive
health services program was very limired. Commissioners
Court issued an edict of financial sccountability and fiscal
responsibility with u tocus on utilizing existing resources.

County Judge Tano Tijering and the Commissioners Court

directed 1 complete, in-depth review and analvsis of the

existing health insurance plan available to employees

Q. What was the process?
Health insurance plans

are complex with multiple

variables to be considered when

analvzing a return of investment

on services provided. The
multiple factors of deductibles,
premiums, discounts within
networks, multiple ter
pharmaceutical plans, and

li

network or oul af netwark,

zation of services, be it in

and medical providers will all
have an impact on cost within
rhe health plan. An in-depth
analysis, i.e. a multi-vasiate
analvsis, will quickly identify the

various perimutations/options ol

wht is the best combination for

your speciflc insured population
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A county can then structure its health plan based on its

specific population with a4 maximum return on utilization

Our Risk Management Benefits Section was tasked with
4 total review of the County
Hexlth Plan on the premise A county can

that every employer population
structure its
health plan based

on its specific

has usique pathophysiology
as determined by culture,
demographics, and genetics
Webb County has three
main pathophysiology
diagnoses i its population: population with a
diabetes, hypertension, and
hyperfipidemias. No wellness

place, and

maximum return

programs we

on utilization.

preventive screenings such as

ograms,
colonoscopies, snd diaberes checks were non-existent and

Pap smiears, ma

not promoted. The use of out-of-nerwark urgent care
centers and stand-alone emergency rooms for ear aches, sore
throats, and upper respiratory tract infections were routinely

utilized, and these uses added 1o the spiraling health cage

costs incurred 1o Webb County's self-funded insurance

plan. There was no cohesive
structure to the health plan and
no integration of services with
pharmacy benefits or any other
healrh benefit be it dental and/or
viston. In summary, we had a failed
county health insurance fund with
rampant expenses and no return of
investment for its employees
Commissieners Court initiated
a review of possible options, and
Risk Management was tasked
with revamping the Health
Insurnce Plan via a request for
proposals with all best und final
offers considered and reviewed

Having the information provided

by the initial g of proposals,

a Wellness Fund was llocated | hel)
by the various lnsurance caspiers

applving. Discussion centered on

how the Wellness Program could

The structure on the left is the ciinic, and the one on the right serves as the speclal proceduras area for EKGs, lab work, and dietary consultations.
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supplics drawn from the Risk Management Department
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I t project by
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medical treatment done by Nuestea Salud staff under the

direction of the medical dire
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Q. What are the benefits to Webb County?
ounty Employee Medical and Welltiess

Center is still in its infancy and is still developing and

e a full year

ed so as to provide salid data for analysis

However, we can safely state that in one year we will have

averted a minimum of $250,000 impact on our health plan,

filed. Having ownership of the clinic

every employee enrolled in the health plan and their enrolled

b care. The clinic

utely no cost to the

The project must
have the full
support of the
County Judge

and the County
Commissioners.
Nothing is possible
without their
leadership and

support!

Webl County Commissioners Court; Commissioner Josse Gonzaler, Commissioner Rosaura

John Galo, and

Cindy Lisndo.
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Cybersecurity

= Risk Management has acquired secure encrypted communications
courtesy of L.T.

= Computer Passwords are changed every 2 weeks
= Confirmation Protocol with all vendors is being implemented

= Risk Management Staff participate in up to date cyber-security
Webinair presentations from our Insurance Brokers

= Risk Management is working in tandem with Information
Technology Department in reporting all questionable e-mails.



Zurich Property & Casualty Underwriting

Inspection

= Zurich Underwriting Division conducted a physical inspection of
The Webb County Justice Center, Webb County Jail, Billy Hall
Administration Building, and the Sheriff’'s Administration Building.

= Inspections are done annually by the Underwriting Division so as to
properly assess liability for our major buildings with hands on
inspection of construction, safety equipment, fire suppression
systems, evacuation safety routes, and also review thermographic
analysis studies of electrical systems.

= Preliminary Report issued 04/06/2022 is a grade of Good to
Excellent with final written report to be submitted for our review
and or corrective measures implementation.



Webb County Employee Medical and Wellness

Center

Patients seen at the Webb County Clinic have exceeded 725
patients with the one year operational anniversary date being
07/06/2022.

725 patients seen X $250.00/consult = $ 181,250.00 in averted
claims

AETNA to present their Annual Review 05/13/2022 of health
insurance plan and to do an on site visit of the Clinic.

Texas County Progress magazine has requested an update follow
up article for January 2023.
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