Independent Contractor Agreement
Camera Installation at Webb County Jail 073 MAY 23 AMII: 42

WEBB COUNTY, TEXAS

STATE OF TEXAS §
KNOW ALL MEN BY THESE BRESENTS: _ DEPUTY

COUNTY OF WEBB §

This Agreement is made and entered into by and between WEBB COUNTY, TEXAS, a
Political Subdivision of the State of Texas (hereinafter “Owner”) and Audio Dynamics, Inc.. a
Texas For Profit Corporation (“Corporation™) (hereinafter “Contractor™).

WHEREAS at the Webb County Commissioner’s Court Meeting held on February 13,
2023, the Court, pursuant to Webb County’s Request for Proposal (RPP) 2023-001 entitled “Jail
Security Upgrade Project”, and Contractor’s responsive bid proposal, attached hereto as
Exhibit “A”, awarded this Project to Audio Dynamics, Inc.

For and in consideration of the mutual covenants herein set forth. and other good and
valuable consideration, the Parties do hereby agree as follows:

1. DESCRIPTION OF PROJECT: Project entails, including but not limited to removal of old
surveillance cameras, installation of 280 4mp IP cameras with recording capability, with
accompanying CAT 6 cabling for indoor and outdoor cameras located throughout the Webb
County Jail and as further described and identified in the Contractor’s “Cabling Scope of Scope
of Work™ in Exhibit “A™).

2. PREMISES DEFINED: Webb County Jail.

3. SCOPE OF WORK: The Scope of Work is all of the Work, including all appurtenances and
all incidentals, all labor and materials, as shown and required by Exhibit “A”, which are hereby
incorporated by reference. Contractor agrees that all work shall be performed in a good and
workmanlike manner and all materials incorporated into the work shall be new materials.

4. CONTRACT SUM: In exchange for Contractor’s performance of services under this
Agreement, Owner shall pay Contractor the following amount(s): One Hundred Twenty-Seven
Thousand Seven Hundred Seventeen Dollars ($127,717.00). Any and all
payments/disbursements by Webb County shall be made payable to contractor based on an
numbered and itemized payment application for percentage of completion of the Work
(Project), less retainage, for the project as agreed to and made by Contractor to Owner, which
shall be approved by Luis Perez-Garcia, P.E., Webb County Engineer, and/or Guillermo
Cuellar, P.E., Webb County Engineering Dept., after inspecting the progress of completed
work and materials on site at the Premises. Said approvals shall not be unduly withheld or
delayed.

5. Owner shall make final payment (including the costs and expenses incurred due to change
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ordeéx(s) completed durmg this project and completlon of the Woik and théi releasé the Five
percent (5%) retainage that OWNER prewously 1etamed) to ‘Contractor on the day the
Project ‘is completed approved nd accepted by OWNER. Sald approvals shall mot be
unreasonably withheld or delayed

. It is hereby.expresshy_acknowledged, conseinted and agreéd ti
,t_ravment due for the services reiidered pitisudiit to. this Agieemerit shall not be issued to.
Contractol until Coniractor Itas submitted a sigried and sworn “Final Bills Paid Affida
confiiming payreiit to_each of its subcontractors, laborers; suppliers, and mateiialnen in
f'ull far aII laba: and matermls ﬁlrmshed to Corm actar fot or in camrectron w:th

the mtentwna[ IEuowmo oF reclcle.éé makm‘ 0 f a: =rdse o nuslearlmo statement in the
Affidavit éonstitites a crzmmal g eitse tinider said sections.cited herein-above and is a Class.

A Mrsdeme{mor

7. RETAINAGE: OWNER shall withhold fror each installment. paymentto CON TRACTOR a
retainage of FIVE' (5%) percent. The. ietainage shall bé pald to CONTRACTOR 1 upon firial
completlon of the work. Copletion of the work :shall be considered final - ‘upon-aceéptance
-and written- approva] by OWNER or hrs desrgnated representative of the project.

8. .CHANGE ORDERS: In: the-event either paity requests a change frorii the agreed:Scopeéf Work

or Quote in thrs Agréenient, 4 written change ordet making. such a Tequest. shall be prepared by
Contractor in accordance with the proposed change. If the.Owner ora Third- Party Inspector
(“Inspeetor’ ") requests a change be éxecuted, Owneror Thspectorshall, ina timely manhet, inform
‘Contractor (vra email) of the. request. Contractor shall then. Prépare a Written: chancre order in
accordanice with said request and sibinit to Owher for Owné's ‘approval:and signature,. As soon
as-Qwmer signs tlie change order approving the- proposed ohange Owmer shall submit, via email,

the approved/srgned order to Contractor. Contractor shall begin performance in accordance with
thé change order on]y after Contractor receives the written and approved/srgned change order. If
Contractor requests 4 change order, Contractor shall prepare a written change order, submit it to
Owiier for-its, -approval and si gnature and thie resultanit ¢hange will only. begm on the approved
change after Contractor recéives the signed :¢hange order. Change orders may incréase the
payment t the Owiier must pay to Contractor. IN NO EVENT SHALL THE TOTAL COST
OF CHANGE ORDERS EXCEED TWENTY-FIVE PERCENT (25%).OF THE TOTAL
AMOUNT OF THIS AGREEMENT.

. NOTICES/CONTACT PERSONS: Any riotice or comimunication required of permitted t be
given heréunder shall be sufficient if sent via electronic: transmission fo-the contact persons for

CONTRACTOR and/or OWNER as follows:

To Contractor:t: Audio Dynarrues, Inc.
Attri; Fermm Florés, Presidént
101 W. Hillside Rd:, Suite 11B
Laredo, Texas 78041
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10.

11.

12.

13.

14.

15.

Phone: 956-337-1951
E-Mail: fermin@audiodynamicsinc.com

To Webb Engineer at: WEBB COUNTY, TEXAS
Attn: Webb County Engineer
Webb County Engineering Dept.
(956) 523-4054

lgere@arcia@webbcountvt\(.gov

To Purchasing Agent: Jose Angel Lopez III, CTPM
Attn: Webb County Purchasing Agent
1110 Washington Street, Ste. 101
(956) 534-4125

E-mail: joel@webbcountx.cov

INCORPORATION OF REQUEST FOR PROPOSAL: The terms, project specifications,
requirements and/or any and all conditions in the Webb County’s Request for Proposal “RFP
2023-001 “Jail Security Upgrade Project”, together and including any and all addendums to the
RFP 2023-001 attached hereto as Exhibit “B.” which is hereby incorporated herein by reference
as fully written out as set forth and attached hereto for all intents and purposes.

DATE OF COMMENCEMENT: Contractor shall commence construction on the date
set forth in the “Notice to Proceed”.

SUBSTANTIAL COMPLETION: Substantial Completion is the stage in the progress of the
completion of the work covered by this Agreement where the work on the Premises is
sufficiently complete in accordance with the work specified in “Scope of Work™ as set forth in
Exhibit “A”, including completion of all post-installation clean-up on and about the Premises,
which shall be required to be confirmed in writing as being substantially completed, by the
execution and issuance of a Certificate of Substantial Completion that is dated and signed by
both the Webb County Project Engineer and Owner.

DATE FOR FINAL COMPLETION/LIQUIDATED DAMAGES: The date of final
completion of this Project shall be NINETY (90) CALENDAR DAYS after the date of
commencement of the Work as set forth in the written and dated “Notice to Proceed” issued

by Owner to Contractor.

The time set forth for the completion of the Work is an essential element of the Agreement.
For each working day under the conditions described in the preceding Paragraph that any work
shall remain uncompleted after the expiration of the working days specified in the Agreement,
together with any additional working days allowed, the amount per day given in paragraph 16
will be deducted from the money due or to become due the Contractor, not as a penalty but as
liquidated damages.

Said Contractor further agrees to CONTINUOUSLY PURSUE AND COMPLETE THE
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:WORK-W]:thiH,’NIN‘ET’Y (90) CALENDAR DAYS from dat‘e of comumencement.

16. Coiitractar_aind Ownei-da hereby aclmawledoe that “actual damages are_uncertain garid
wouid be di tcuh‘ 2] ascen‘am » (md therefore-both parties.do herebv niutudlly agree tlzat the
. ' ' f.per diem liquidated damages is_a reasonable_amount. The

parties further express and ackriowledge thit the amount of lic mrlated damages is:iheant fo

be “compensatorv” and not “gmutwe” aiid Contiactor further agrees to pay, as liguidated
damages, thesunt.of FOUR HUNDRED DOLLARS (8400.00) per day.for eacl consécuti
calendar day there-m-aﬁer thie date of Sitbstantial Completion and aftei the daté'of Fisal

Completion.

17. INSURANCE- Comtractor and :Subcontractor Insurance: The financial integrity of '
Contractor is of intérest to the' Owne1 therefore, sub_]ect to the right of Contractor to maintair
reasonable insurance: deducn‘bles in such amounts as-are approved by thé Owner, Contiactor
shall obtain and maintain in full force and efféct for the entire duration.of this agreement, and
any extension hereof, at Coniractor’s sole' expense, insurance coverage wutten on an
occurrence basis, by companies authonzed and admitted.to do business in the State of Texas
and rated A- (VII) or better by A. M. Best Company (Best's Key Insuraiice Company Rating
Guide, ¢urrent edition and/or as amended) and/or otherwise:acceptableto Webb County/Webb
.Cm_m,ty Risk Manag,er the, follo,wmg types and.amoun_ts

The Coritractor shall not commence werk under this :Agreerent until it has abtairied all the
insurance required and sugh insiirange fias: been approved by the Owner, rior shall the
Contractor allow any subcontractor fo commence work on its. Subcontiact- until the insurance
requxred of the Subcontlactor has -béen $o. obtalned and approved The Contractor shall
procure-and shall raintain durmo the life of liis Conts: act insurance in. flie follovang 1equ1red

-amounts,

A; Workers Compensation & Emplovers Liability Insurance. The Coritractor shall procure
and shall rhaintain during the life of this Contract Workers® Compensation : Insutance as
requited statutory limits as provided by ‘applicable State law for his/er employees to be:
eéngaged in'work at the site-on tlie Project under this Contract and, in case work sublét, the
Contractor shall require the: Subcontractor similarly to provide Workmen's.Conpensation
Insurance for all of the latter’s employees to be engaged in such Work unless such
emiployees are covered by ‘the protection afforded by the Contractor® s  Workers”
Corfipenisation Tiisurance:. In the case whete any class of employees engaged in. ‘hazardous
work on the project under this. Contract -and is mot protected under the Workers'
Corpensation Statute, thie Contractor shall provide and.shall cause éach subcontractor to
provide: adequate employee liability insurance for the protection of such of his/her
employees as iiot ‘otherwise: profected in the fol]owmg amounts: $1,000,000 each-
occuitence edch accideiit/$1,000;000 by disease each occurrence /81,000, 000 by-discase

aggregate

B. Commercial General Liability Insurance. Contractor and any of Contractor’s:

Subcofitractors:shall inaintain Comimercial Gerieral Liability for the Project writtenon.an

4.
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18,

19.

occurrence: form with policy limits of not less thaii Oné Milliot Dollars ($1,000,000. 00)
€dch occuirénce, Two Million Dollars ($2,000,000; :00) general aggregate for bodlly injury
and property damage, and name Webb County as an additional instred,

‘C: ‘Commercial - Automobile 'Llablhgg Insurance, Contractor and any of Contractor’s

‘Subcontractors shall maintaiii Automobile L1ab111ty Insurance covering hired or any other
vehicles'owned, and hoi-6wned veliiclés used, by the Contraciorata mmunum of notless
than One. Million Dollars ($1,000,000.00 per occurrence for bodily injury and. property
:damaﬂe

D. The. contractor shall procure and shall naintain during: the life of this Contract, msu1ance
in the: amount listed under Paragraph 17(A), (B) and (C)

E: Proof of Carriage of Insurance: The Contiactor shall furnish the O\‘v\mer with' certificates
showmg the type, ameunt, class of operations covered, effective dates and dates of
expiration of pohmes Such certificates. shall .also contain substantially the following
statermerit: “The Insurance covered by this certlﬁcate ‘will not be cancelled or materially
altered, -except after ten ( 10) days written notice- has been recéived by the Owner, The
Owner shall be named as Insureds or Additional Insureds with réspect to all insurances
requlred by be camed by Contractor. A blanket'waivér of; subrooatlon in favor,of Webb
County, Texas shall be contained in the Workers® Corhipensation, and all liability policies.

NOTICE TO PROCEED SHALL NOT BE ISSUED.TO.-THE CONTRACTOR.BY WEBB
COUNTY WITHOUT THE PROOF OF ALL REQUIRED. INSURANCE POLICIES TO
WEBB COUNTY.BY CONTRACTOR NOT LATER THAN TWO (2) WORKING DAYS.
PRIOR_ THE DATE OF THE SCHEDULED_PRE-CONSIRUCIION MEETING
“DEADLINE”. FAILURE OF CONTRACTOR TO: PROVIDE SAID BONDS AND/OR
INSURANCE POLICIES. BY THE DEADLINE SHALL CONSTITUTE A DEFAULT OF
YOUR CONTRACT AND WEBB COUNTY SHALL AT THEIR SOLE OPTION AWARD
THE CONTRACT TO THE NEXT LOWEST BIDDER QR RE-ADVERTISE THIS
PROJECT FOR NEW BIDS/PROPOSALS:

RELATIONSHIP OF PARTIES: Contractor is, engaged under this Apréement as an
“INDEPENDENT CONTRACTOR" and riot as an agent or employee of Owneér. Contiactor
is not éntitled to bénefits of any kind to which Owner™s einployees are giititled, including but
not limited to unemployment compensation, workers’ compensation, thealth insurance, or
etirementbenefits. Contractor assumes fiill responsibility for payment of all federal, state and

‘Tocal taxes or contnbunons, including but pot limited: to, unemployment insurance, social
,secunty Medicare, and income taxes with respect to. Coptractor and Contractor’s employees.

This Agreemert does not create a partiership.or a joint veiiture bétween the parties heretd, nor
doés it authorize either party to serve as the legal representative or agent of the other: Neither
party hhas any right or authonty 1o assume, create; or incur any hablllty or any obligation.of any.
kind, express or implied, against,-or in the name of, or'on behalf'of the other party.
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20.

21.

23.

24.

25.

SUCCESSORS AND ASSIGNS: This Agreement may niot:be assigried or subcontracted, in full
or'in part, by -eithér party without first obtaining written consent of the other party. The pames
shall not be relieved of its full responsibility for completion of work because of subletting of any
portmn of the:work, This Agreement shall be binding upon and shall ensue to the beriefitiof the
-parties hereto.and their respective successois, transferees, and assigns.

INDEMNITY: CONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD WEBB

‘COUNTY, IT’S COMMISSIONERS COURT, DIRECTORS, EMPLOYEES, AND

AGENTS HARMLESS FROM ANY AND ALL LOSS, EXPENSE, COST, OR
LIABILITY (INCLUDING REASONABLE LEGAL FEES AND EXPENSES),

ARISING FROM ‘ANY CLAIM QR CAUSE OF ACTION FOR ANY LOSS OR

DAMAGE. CAUSED BY OR ARISING FROM THE PERFORMANCE OF
CONTRACTOR'S OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING, BUT'
NOT LIMITED TO, THE CONDUCT OF CONTRACTOR’S EMPLOYEES AND/OR
ANY ACTS PERFORMED UNDER THIS CONTRACT AND THAT RESULT FROM
ANY NEGLIGENT ACT, ERROR, OR OMISSION OF THE CONTRACGTOR OR OF
ANY PERSON EMPLOYED BY THE CONTRACTOR. IN CASE OF ANY SUCH
CLAIM; CONTRACTOR; UPON NOTICE FROM OWNER, COVENANTS TOQ
DEFEND ANY SUCH ACTION OR PROCEEDING. THE CONTRACTOR SHALL
ALSO SAVE AND HOLD HARMLESS THE OWNER FROM AND AGAINST ANY
AND ALL EXPENSES, COURT COSTS, INCLUDING, BUT NOT LIMITED TO,

ATTORNEY’S FEES THAT MIGHT BE INCURRED IN LITIGATION OR
OTHERWISE DEF ENDING OR PROSECUTING THE CLAIMS.

2, COMPLIANCE WITH LAWS: Contractor agrees that it will, in its performance of its

obligations heréunder, fully comply with- all applicable laws, iegulations and ordinazices of all
relevant authorities, including, but ri6t limited to, those pertaining to saféty, and shall obtain
all hcenses, registrations, or other approvals requx.red in ofder to ﬁJlly perform its:obligations
hereunder: ‘Contractor represents and warrants that all improvéments made to the property‘
shall comply with the Americans with Disabilities Act (ADA) and all other applicable
Federal/State Codes, regulatlons and laws.

SEVERABILITY: Should any part of this Agreement be rendered or déclared irivalid by a
court of competent jurisdiction-of the State of Texas, such invalidation of such part or pertion
of this Agreeément shall not invalidaté the remaining portions thereof, and they shall remiain in
full force and effect.

GOVERNING LAW/VENUE: This agreemerit shall be governed by and constiued and
interpreted in accordance with the laws of the State of Texas, without regard to choice of law
rules of any jurisdiction. The parties hereby further agree that for any hugatmn regarding-this
agreement that venue lies exclusxvely in the State Courts.of Webb County, Texas.

DEFAULT AND TERMINATION: In the event either. party interferes with the general
progress. of this Project ifitentionally, or by negligence, or interitional or neglwent delay, the non-
defaultinig party may complete thé same of cause the same to be completed and charge all sums
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26.

27,

29;

30,

31.

of money so expended for the cornplenon of this Aoreement against thie def’aultmg party, and the
defaulting party shall reiinbure thenon-defaulting Paﬂy fotany loss sustained thereby.

ATTORNEY’S FEES: In the event either: party, breaches any of thé terms of this Agreeniént
whereby the par’ty not in default employs attorneys.to protect or enforce its rights hereunder'
and prevails; then the defaultmn party agrees to pay tlie other party reasonable: attorney’s fees
incurréd by such otlier party.

ENTIRE AGREEMENT: This Agreement-and its Exhibits shall constitute the compléte and
exclusive wriften expression of the mtentlons of the partres hereto and shall supersede all
previous communications; 1epresentatrons, agreemients, promises or statements, éither-oral or
written, by and between tlie partiés. Any modlﬁcatlons to this Agreement must be in writing.
and SIgned by the paﬁy sought to be bound

EXHIBITS: The following documents are attached hereto and fully incerporated herein by
reference and made-a part of this agreenvent as‘if fully set forth herein:

1. Contractor’s Bid Proposal'and Scope af Work togethier attached liereto as Exhibit “A”,

Reqjuest for Proposal (RIP) 2023001 incliding all issued Addendums as Exhibit “B”

1

‘0 be provided by Contractor Prior

3. Insurance Coverages, Liability, Worker’s Comp, etc. (.
to Issuance of Notice to Pioceed), “Elhlblf C>»:

4. Webb County’s Notice to Proceed Letter.- See sample form “Exhibit D

-OMISSIONS If any punctuatlon word c]ause seutence or provrsron necessary to give

itis hereby declared that such ormssmn was: umntentlonal and that the onutted element shall
be inclided in order to give meaning, validity, and/or-effect to any portion ofthis Arrreement .

this aareement shall prowde an updated and current llstmﬂ of al] Subcontractors and/or '
Materizlmén or Suppliers, and all laborerfs, used by the Contdctor to Webb Couinty and.
Contractor shall notify the Owner i in wiitiilg whenever thangés éeciir, and Contractor shall
provide the Owner with an updated listing within FIVE.(5) working days of upon request for.an
updated listing: Contractor will 11nrnedlatel_‘,r notify the Owner in writing of any Subcontractors
and/or Materialmen of- Suppliers, and all 1aborers, independent contractors, and/or other such.
materialmen and/or: suppllers services that are discontinued and/or that have been added to their-

workforce

REQUEST FOR PAYMENT SUBMISSION: All requiest for payments-are to be made
payablé to Contractor by. dated and signed- invoice(s). Said i invoice and/or. request for progress.
payments:shall be'submitted in wn'ang to'Luis Perez-Garecid, P:E., Webb County Engmeer,
of its designated and authorized representative; on behalf of Owner for review and approval -of
same: Upon review-and approval of the fequest for-payment by Lnis Pérez-Garcia, P. E.,

7
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32,

33,

Webb County Engineer, on behialf of Owner, the Webb Courity Engineer shall then forward
the approved request forthe payihént amount’ [_tgsf}?we percerit (5%) retainage] to the: Webb
Cowity Business Office to process the progress payment request. Payment will be mailed to
Contractor or made available for pick up at the Webb County Business: Ofﬁce

COMPLIANCE WITH APPLICABLE LAWS AND ORDINANGES: Contractoragrées.o
comply. at all times withall féderal; State, couiity, and/of City of Laiedo building, devélopment
codes, city building permits; rules, regu]atxons ordmances anid Jaws, and Contractor shall not

‘permit the Prémises or any part thereof to be used for (a) any offenswe noigy, of dangerous

act1v1ty that would pose a heaIth or safety risk; (b) the creation or maintenance ‘of a public

nuisance, (c) anyﬂnnfr which is against pyblic-regalations or rulesof' any pubhc authonty atany

time applicable to the Premises; or (d).any purpose or-any manner wlhich will -obstruct, ; 1nterfere
with; ot infringeon the rights of other tehants ot adJ01mng properties: All pérmits-issiied by the
City of Laredo shall be at Contractor’s sole-experise. !

EEGAL. CONSTRUCTION: I case any one or more. of the provisions contained in thie
Agreement shall fm any reason be held to be mvahd, 1lle0al or unenfomeable m any respect

th]S Agreement sha[l be consu'ued' as 1f such mvahd 1llegal or unenforceable prov151on had
néver been contamed herein: ;

34. AMENDMENT: No amendment, modification, or alteratlon ofthe ternis of this Agreement

36.

hereof shiall be binding unless the same be ifi Witing, dated subsequent to.the date hereof, and
approved by the: Webb County Commissioner’s Court and duly executed by both of the parties
hereto,

COIldIthIl a.nd pI‘OVISlOD herem contamed i

a. Incon51stenc1es Where there exists any incorsisténcy between this Agreement aind other
provisions of col]ateral ¢ofitractual agreements that are niade a part hereof by reference ot
otherwise, the provisions of this Agreeiment shall control.

b. Entiré Agreement. This Aoreement mcorporates all tlie” agréements, covénants, and
understandings: between the partles hereto concerning the subject matter hereof;, and all
sueh covenants, agreernents and understandings have been merged into this written:
Agreement. "No other prior agreement oF understandings, verbal or otherwise; of the parties
or their agents shall be valid .or enforceable unless signed by both parties. and attabhed
hereto arid/or émbodied herein..

.. .No. r:ghts creatéd. This Agreement i$. fiot-interided’ arid does fiot ¢reate- any rights or
interest in persons ] not a party hereto

¢
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d.

it

Conﬁdentlahtv Any confidential information’ provided to or dévéloped by Consultant in
the perfornarioe: of this Agreemerit shall be kept confidential, unless-otherwise proyided
by law, and shall riot be'made available to any mdmdual or orgamzanon without the-prior’
appxoval of WEBB COUNTY.

Headings. The heddinigs used hefein 4re for convenierice of refetehee only and:shall not

‘constitiite:a: part hereof or affect the-construction or interpretation héreof.

Wiiver. The failure.on the. part of any party 10 exércise of t6 delay in exerclslng, -and no.
course of dealmo with réspect to any right hereunder shall operate as.a waiver thereof; nor
shdll any Single ‘of partial exercisg of aiiy tight heréunider preclude any other or further
exercise thereof or the exercise of any -other right. The remediés prowded hefein are
curtulative and not exclusive of any remedies provided by law. oF in equity; except as

-expressly set forth herein,

Consequential Damages.. Neitlier party shall be liablé to ’che othef for consequential
damages, mcludmg, without limitation, Ioss of use or loss of profits, inciirred by ore
angther or theéir subsididries or suiccessors, regardless of whether such dainaggs are caused
by breach, of contract, will-full misconduct neghvent act or-omission,.or othier wronrrful_

-act of elther of them..

. ‘Counterparts This Agreement may be exetuted in any riuinbér-of and by the different

parties hereto on séparate. countérparts, each of whith-wher so executed. shall be deemed
to be-an oncrmal and such: counterparts shall togethe.l constitute but one and the same

documert, '

Tér mmologv and. Definitions: All pefsonal pronouns used herem whéther uséd in the
masculine, feminine, or neutral, shall'iriclude all other genders; the smﬂular shall include
thie plural-and the plural shall include the singular:

Ruilé -of Construction. The parties hereto acknowledge that each party and its: legal
counse] have: reviewed-and revised this agreement, and the parties hereby agree that the
riormal rule of constiuction to-the effect that any ambiguities are'to be resolved against the
drafting party shall not be employed in the interpretation of this agreethent or any
amendinerits or €xhibits hereto:

(
This Agreement becomes effective when signed by ‘the last party whose signing makes the
Agreement fully executad.

IN WITNESS ‘WHEREOF, the parties. aforesaid. have duly executed thie foregoing

instrument, or caused the samie to be-:exécuted in-duplicate originals on the dates set forth below:
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WEBB COUNTY:

Tano'E, Tijerina
Webb Coun

'chb County Clerk

‘APP‘_" YVEDAS TO FORM;

LA
Fortunato G. Paredes
Webb County Civil Legal Division

*By law, this office may only advise or approve contracts or legal
documents on behalf of its clients. It may not advise or approve a
contract or legal document on behalf of other parties. Our review
of this document was conducted solely from the legal perspective
of our client. Our approval of this document was offered solely for
the benefit of our client. Other parties should not rely on this
approval, and should seek review and approval of their own
respective attlomey(s).

CONTRACTOR:
AUDIO DYNAMICS, INC.

Farimer Florea

Fermin Flores. President

el
)
(93]

Date: /’/*1 2 .20
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Exhibit "A"

A Proposal for Installation of Camera/Data Wiring installation for:

Webb County Jail, (Camera Installation)

Submitted By:
Audio Dynamics, Inc.

Automation * Entertainment*
Security* Cabling Group

President
Fermin Flores

(956) 337-1951

fermin@audiodynamicsinc.com

Audio Dynamics, Inc,
101W Hillside Rd., Ste 11B
Laredo, TX 78041
956-712-8249 Office
956-712-4436 Fax
fermin@audiodvnamicsinc.com

www.audiodynamicsinc.com




Exhibit "A"

Cabling Scope of Work

Statement Date:  12/29/22
Audio Dynamics, Inc. Bid No.: 0805

General Requirements
Audio Dynamics, Inc. will provide a structured cabling system outlined in this scope of work. This
cabling system will include all labor and materials. This Scope of Work is based on the prints that

were provided.
Audio Dynamics, Inc. Contacts:

Fermin Flores, Jr.
President

Email: fermin@audiodynamicsinc.com

Office: 956-712-8249
Fax: 956-712-4436
Cell: 956-337-1951

Cabling Requirements

Quality of Work

All work shall be in accordance with the respective drawings, written specifications, industry
standards, trade practices, and applicable regulatory agencies. Audio Dynamics, Inc. will provide
professional services to meet and exceed performance standards and industry recommendations

that relate to the above scope of work.

Scope of work (NVR and Camera Installation)

-Audio Dynamics will install 280 4mp IP cameras. TVT Model indicated on proposal.

-TVT NVR Storage will provide from 3045 days of storage. Setup of storage will be done
once all cameras are connected to system. TVT Model indicated on proposal.

-Audio Dynamics will provide CAT6 indoor rated cable to each camera from MDF or IDF.
-Audio Dynamics will provide CAT6 outdoor rated cable for each outdoor camera through

the PVC Conduit.
-Audio Dynamics will provide labor to remove the old cameras and wiring.

SCP Category 6 (CAT6) cables are manufactured and tested to exceed ANSI/TIA 568-C.2
and ISO/IEC 11801 Class E standards.

SCP CAT6 cables are primarily available in several construction configurations: UTP
(unshielded twisted pair); F/UTP (shielded - overall foil shield); and Siamese (side by
side). Cat6 cables also included in our Structured/Composite/Bundled cable series.

Certifications: UL CMP and CMR; ETL CMP and CMR; CPR Dca to B2ca; and HDBaseT.

-Audio Dynamics will provide Estimate for Solution 1: 9 32 Channel NVR Recorder w/16
Port POE Built-in. Will 9 16 Port POE Switches. This will give you a total of 288 Cameras
-NVR 8MP (4K) / 32 Channels IP / 16 POE Ports / Support 4 Hard Disk / Video Output in 4K /
H.265+ / Cloud Video Recording / Support face recognition
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Labeling
Faceplates will have appropriate cable labeling which will correspond to labeling on patch panels

in telecom room.

Cable Testing and Verification Requirements
Audio Dynamics, Inc. will test 100 % of all cables installed, furnished or terminated during delivery

of this proposal.
All Audio Dynamics, Inc. Cabling installed cables will be tested and documented as testing
progresses. Upon completion of the cable testing, any cables noted as failed will be repaired and

re-tested.

Project Management
Audio Dynamics, Inc. will assign a project manager/Lead technician for the duration of the project.

Changes may be required due to architectural constraints or customer requirements.

Terms and Conditions
Certain standard terms and conditions will govemn all work performed under this scope of work.

Audio Dynamics, Inc. will:
Act in a highly professional manner with an emphasis on Customer Satisfaction.

Obtain all necessary pemits and licenses.
Provide cleanup of all work areas and installation points used by Audio Dynamics, Inc.
Audio Dynamics, Inc. has bid this with the knowledge of working from SAM to? (Monday through

Friday)

Warranty

Standard Warranty

All materials and labor supplied by Audio Dynamics, Inc. are under warranty to be free from
defects for a period of 24 months from the completion date of the installation. 2 years labor
warranty by vendor-in the event a camera is damaged, vendor will provide a temporary loaner
while damaged camera is sent out to factory for repair. Electrical Surges are not covered under
warranty

e Warranty: 5 years on NVRs and IP cameras

« NDAA certified

RFP Pricing
Project timeline will be determined upon acceptance of this scope.

Project Pricing: Audio Dynamics, Inc. will provide all labor, materials and project management
based upon the details outlined in this scope of work as follows:

Payment Terms

As Per Webb County

, We accept the terms and conditions as described in the Proposal and in Appendix A,
incorporated herein by this reference, and authorize Audio Dynamics, Inc. to perform the work
described in the Proposal. The Audio Dynamics, Inc. thanks you for the opportunity to provide a
cabling infrastructure solution for you!




By:
Date:

Title:

Fermin Flores

Exhibit "A"
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DYNAMICS «c

101W. Hillside Rd., Ste 11B
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Estimate

Number: E4119

Laredo, TX 78041
2 Date: 4/20/2023
(956)712-8249 Office (956)712-4436 Fax
Bill To: Ship To:
Webb County
Terms Customer # Service Rep. Project
Solution 1
Description Qty/Ho Price/Ra T Amount
Warranty from manufacture for 5 Years $0.00 $0.00
Warranty (Covers Labor) For Two Years $0.00 $0.00
Option: PTZ Replacement for 270 degree cameras
XF60-GEN3 20MP Outdoor Multi-Sensor PanoVu EXIR Flexible
Network Camera, 2.8-8mm Motorized Varifocal Lens, Includes Wall 4.00 $1,850.00 $7,400.00
Mount Adapters
Install Camera (Mount, Adjust, and Cable) Cat6 Cable 4,00 $155.00 $620.00
/AmountPaid $0.00 $0.00
Amotint Bue $127,717.00
SubTotal $127,717.00
State Tax 8.25% on $0.00 $0.00
$127,717.00

V! DYMLAMICS
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Request for Proposais. (RFP)
RFP2023-001

“Jgil Security Camera Upgrade Project”
Due: December 8, 2022 atfor before 10 am (CT)

Weébb County Is'soliciting formal Requést for Proposals for a tifn-kéy §ecurity camera system for the Golinty
.Jarl located at 1001 Washrngton Street, Laredo Texas 78040 1o rnclude soﬂware hardware, ‘removal of
approxrmate 280 secunty cameras """ ThIS document outlmes the requrrements, sefectron process and
documentation necessary fo, subrit a competrtrve proposal inl response to this RFP. THIS solicitation il
comply ‘with' the Staté. of Texas Local Government-Cade; §262.030 (Altematrve Commpetitive Proposal

Procedure for Ceftain Goods.and Sennces)

e

The: accompanylng RFE with its terms, conditions, attachments and all other forms in-this RFP packageé aré
-due by or: ‘before10 a.ii, (Central Trme)‘on Detember §; 2022. RFP fecéived after the:due daté and tlme
‘will not be accepted:; AlLRFP meeting the required deadime will be read. pUblrcly at the-following location in.

-accordancewith Federal and State Procurement rules:

Webb Colinty Purchasing Departient
1140 Washingfon St.,.Ste. 101
Laredo, Texas 78040.

This RFP solicitation can be viewed:at the following oriline address. Interested Firms/individuals may submit
their Proposals by reglstenng on Webb County's ¢Bid stte: and. uploadlng their file to our “Response
Altactiments™tab. All new stipplier reg:stratlons mustbe: -complétéd one- workday prior {6 official due date of
subftiittal. ‘Shouid anyone heedassistance please contact Mr. Juan Gueériéro, Contract Administratér at (956)

523-4125.

hitps:iiwehbeountyebiditnwave.ne/lodinasox

2Bid 2580

o .

WEBB COUNTY f reserves thie right to reject any and all RFP to waive informalities in the RFP. process, or fo.
termrnate tHe RFP process 4t ariy timé; if degfried inthe best ifiterest for WEBB COUNTY. In addition, WEBB'
‘COUNTY shall not, under any. circumstances, be bound by or be Ilable for any obligations with respect 16 this
public ‘$olicitation until such time (if at al) a professional service agreement has been awarded and all
approvals obtalned in form and substance satisfactory to the WEBB COUNTY have been executed and
-authorized. by the WEBB COUNTY Conimissioners Cour, and then only. to the extent 6f such fully éxeciited

agreements:

Pagelof22



Exhibit "B"

THIS FORM MUST BE INCLUDED WITH RFP PACKAGE; PLEASE CHECK OFF EACH
ITEM INCLUDED WITH RFP PACKAGE AND SIGN BELOW TO COMPLETE

SUBMITTAL / COMPLETION OF EACH REQUIRED ITEM.

RFP 2023-001
*Jail Security Camera Upgrade Project”

0 Price Proposal(s) .

0 References Form

0 Contflict of Interest Form (CIQ)

O Certification regarding Debarment (Form H2048)

O Certification regarding Federal lobbying (Form 2049)

0 Code of Ethics Affidavit

O House Bill 89 Form

0 Senate Bill 252 Form

0 SAMs Registration completed by Firm (See Section 1.13)

O Proof of No Delinquent Tax Owed to Webb County

Ferimon Florea

Signature of Person Completing this Package Date

Page 2 of 22
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Section. 1.  Introduction'to Offerors

This RFP solrm_tatron is a pibli¢ invitation to all part:es interested in submitting a. Proposals, for Professional

Enwronme ]

"'S'ervrces for the scope: of services stipulated herein. The word "Offeror" “Firm" and "Respondent" will

be rnterchanged throughout the document, but havie the sanie meaning as it pertains to this request for qualifi catrons
An. lndlwdual Firm, ccrporatlon of othéf entrty supplyrng rnformattonlrespondmg toa publlc solrcrtat:on

The following items.are provided as géneral information.and instructions as required by: Webb Courity:

1:2

13

1.4

1.6

Offeror Instructiohs: \
Read the document carefully Follow: all instructions: You afe responsible forfuifilling-all fequiremenis of this

RFP, Be sure: you i have a'cléar- understandmg of the RFP.

Governmg Law
Offeror-is advised that these requirements:s shall be  fully- goveried by the laws of the Staté of Texas-and that

Webb County may request and rely on: adwce, decrsrons and opinions of the Attorney General ‘of Texas and
General Counsel for Webb County conceming any partion of these requirements.

Amblgurty, Conﬂlct or othererrors m the RFP
SCOVE: ambrgurty conﬂlct dlscrepancy. omission or other error in the RFP, Offeror. shall

199} Wy

rmme ately notrfy the Webb County Purchasrng Agent of such érror’in wntlng and request modrﬁcatlon of
clarification.of the document. Medifications will be made. by issuing Addenda. "Witten notice will Be. -given to_
all parties who fiave been furnished with.the RFP'without: drvu!glng the source of tfie request for the same. If

‘the Offéror fails to notrfy the Webb County Purchiasing Agent priorito the date and time fixed for. submrssron
-of proposals, of an efror or ambrgurty in the RFP known to Offeror; of an efror or. embrgurty that reasohably
-ghould have. been kndwritor Offeror, then Oﬁeror shall fiot be entitled to compensation or addltronal time. by

[feagon.of the érror or ambrgurty or its later resolution.

Thé Colinty may also: rodify the. RFP; no later thary 48 hours-priof 16 the date and time fixed fof submigsion
.of proposals, by issuance of an.Addendiiri to &l partres who havé received the RFP.  All addefida wiil be

numberéd consecutlvely. begrnnmg With number ong (1).

Notlfrcatron of Most Current Ad dress ‘‘‘‘‘

contact person changes and!ortelephone number changes no latér than.48 hours prior to the date and time
fixed for.subiission of proposals. All electromo submlttals can be retracted and resubmitted for same purpose:
prior to deadline, For instructions of: addmonal information MF. Guerrero can be reached at (956) 5234149

orvia emarlat u“uerrero webbcoun txj oy

PROPOSAL Preparation Cost
Respondents submitting PROPOSAL do $0 éntirely at their expense. There-is no express or rmplred

obligation by the Webb County to reimburse a Résporident fof &y costs incurred in préparing, or
submitting PROPOSAL, providing additiofial information when requésted by the Scorlng Cofarnittee or
Commissioners Court, participating in any’ selection interviews, site: visits, or partlcrpatrng in this

procurement

Page 5 of 22



1.6

1.8

1.9

140

141

1.12

Sigiaturs of Respondent

A transmt’rtal letter, which shall be-considered an integral part of the proposal shall be signed by an.individual
ho is authonzed fo bind the Offeror contractually If the Offeror is & corporation, the legaI name. of the

corporatron shall be provrded together with the srgnature of the officer or officers authorized fo'sign on behalf

of the: corporatlon

If:the: Offeror isa partnershlp. the true name of the firm shall be provided with the signature of the partrer or

partners-authorized to sign.

If the. Gfféror is an individual; that individual- shalf srgn If signature is by an-agént; other than-an officer of &
corporatron‘or a memberofa- partnershlp. a power of- attorney orequivalent docurnent must be submitted prior

tothe deadline of RFP.

Ecenomiy of Presentation

PROPOSAL shall not contam promotsonal or dlsplay matenals except as they may dlrectly answer m whole

RFP.. 'All quesﬁons pcsed by the RFP must be answered ‘concisely and. clearly PROPOSAL thai do niot
ddréss each criterion may be rejected and fiot considered:

Offeror Obligatior

“The contents «of the response to RFF-and any clarification thereof submitted by the selécted Qfferar shall ,

betome part ¢ of the contractual obligation and rncorporated by reference into the‘enisuing contract.

Intentionally Left Blank

Governing Terms

In the évent of any conflict of interpretation of any part -of this overall document, Webb. County’s interpretation

impliéd Requirements,

Products and services not specifically mentioned in the RFP, butwhich-afe hecessary to provide the functional
capabrl:tres described by the-Offeror, shall be mcluded in'thé PROPOSAL, if applicable.

Complianée with RFP Spécifications

It is intended that thrs RFP desciibe the requirements and the response format in sufﬁcrent detail to secure:

-comparable PROPOSAL Failure to comply with all provisions of the RFP may résult in dlsquallf‘ ication.
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143

OfferoriR‘egtstratién: SAM (System for Award Management)

Vendors domg busmess wrth Webb County are' required {o be regrstered with The System for Award.
Management (SAM) wrth an actrve status.

The System ‘for Award. Management. (SAM) is the Official: U.S. Government system that consolidated the.
capabalmes of CCR/Fed Reg, ORCA, and EPLS: There is NC feeto. reglster for this'site. Entities may register

atno cost drreotly from' the SAM website: at: httgsllww sam.dov,

Offerors are strongly encouraged to review their firm’ s SAM (System:for Award Management) status
‘priof to Proposal Submission.

1.14 Awardéd Vendor(s): Submission of FORM 1295 (Tekas Ethics. Commission)

In.accordance wrth House Bill 1295 (passed Januaty.1, 2016), Vendors entenng into.contracts and- professronal
agreements with Webb County will be: réquired to complete a Certificate of Interested Parties (FORM 1295),

unless confract is conisidered Exempt as.desciibed below:

In2017, the Texas Iegrsleture amended thelawto reqwre Form 1295 o incliide-an “unswom declaration” which
includes, ,among other, things; the date of blrth and address-of the authorized representative signing thé form,

‘The lnsworm declaratlon ingluding the date of brrth and addiéss of the signatory.. replaces; the rotary
'requuement that applled ‘o contracts entered into- before January 1, 2018. The TECfiling application doés riot

caplure the date of birth or:stieét address of the srgnatory arid it will not appear on forms that-are fi filed. usrng thie.

"TEG filing application.

'Changes to the law requiring cerfgin busingsses fo file.a Foith 1285 are in:effect for contracts entered info or
,amended on or after January 1, 201 8: The changes exempt, busmesses from: fi ling ¢ a Form 1295 for certaln types
of eontracts and replaice thie need fora rc;ompletet:l Forin-1295 to-be notanzed Instead .the person fi fi Iing §1285

needs to complete ‘an "unsworfi declaration.”

FORM 1295 Exemptions: ‘What type of contracts are: ‘'exempt from the. Form 1295+ Irng requrrement under the
amended law?- The aiménded law adds to the list of types of contract exempt from the Form 1295 filing.
requrrement A completed Form 1295 is not required for:

a sponsored tesearch conitract of aninstituticn of higher education

an rnteragency contract of a state agency of an ifstittion. of higher educatron

a contract felatéd 16 health and Ruman sefvices if: the value of the contract éannot be determined at
thetimé the contract is-.executed; arid or any qualifisd Offeiér is ellglble for thie contract

‘&contfact with a publicly. traded business entity, inchiding & wholly owhed subsidiary of te busingss
entify

a.contractwith an electric utility, as that term is defiried by Section 31:.002; Utiiities Code

.a cohtract with. a.gas uitility, as that term i$ definéd by Section 121.001, Utilities Code

P o

P—'

o
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Exhibit "B"

Upon entering into a contract or professional agreement, the Civil Legal Department will submit a request to the
awarded Offeror to both:

1. Submit a FORM 1295 online via the Texas Ethics Commission website link below.
Vendors must enter the required information on Form 1285, and print a copy of the completed form. The form
will include a certification of filing that will contain a unique certification number.

2. Submit a FORM 1295 hard copy (completed & signed by an Authorized Agent of the Awarded

Offeror), to the Civil Legal Department.
FORM 1295, Completion Instructions, and Login Instructions are available via the Texas Ethics Commission

Website at: https://www.ethics.state.tx.us/whatsnew/elf info_form1295.him

1.15 Acceptance of Sealed Hard Copy PROPOSAL

1.16

1.17

Webb County will accept hard copy PROPOSAL, Respondent must provide one original and four (4)
copies in a sealed envelope. Sealed envelope must contain the name and number of RFP on the top
right corner of envelope and be delivered sealed to the following address prior to deadline (See RFP

Schedule — Section 1.41)

Webb County Purchasing Agent’s Office
1110 Washington Street, Suite 101
Laredo, Texas 78045

Attn: Contract Administrator

PROPOSAL received after the published deadline to submit will not be accepted and will be returned to

Respondent unopened. Webb County encourages all interested parties to register on our e-bid
portal https://webbcountyebid.ionwave.net/Login.aspx Click on “Supplier Registration” and submit
your PROPOSAL online. For assistance on supplier registration please contact Mr. Juan Guerrero,
Contract Administrator with the Purchasing Department at (956) 523-4125 or email at

juguerrero@webbcountytx.gov

Evaluation
Webb County reserves the right to use all pertinent information (also learned from sources other than disclosed

in the RFP process) that might affect the County's judgment as to the appropriateness of an award to the best
evaluated Offeror. This information may be appended to the PROPOSAL evaluation process results.
Information on a service provider from reliable sources, and not within the service providers PROPOSAL,
may also be noted and made part of the evaluation file. Webb County shall have sole responsibility for

determining a reliable source.

Withdrawal of Proposal ‘
For hard copy submittals, the Offeror may withdraw its PROPOSAL by submitting a written request over the

signature of an authorized individual, as described in paragraph 1.6, to the Purchasing Agent any time prior
to the submission deadline. The Offeror may thereafter submit a new PROPOSAL prior to the deadline. If

Offeror submitted PROPOSAL electronically (https://webbcountyebid.ionwave.net/Login.aspx) Offeror may

retract and resubmit PROPOSAL prior to deadline without notification to the Purchasing Agent. Modification

or withdrawal of the proposal in any manner, oral or written, will not be considered if submitted after
the deadline.
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1.18

1.19
1.20

1.21

1.22

1.23

1.24

1.25

Exhibit "B"

Small Business Enterprises, Minority Business Enterprises & Women’s Business Enterprises

Webb County encourages all Small Business Enterprises (SBE), Minority Business Enterprises (MBE),
and Women's Business Enterprises (WBESs) to participate in this solicitation. Webb County will email the
corresponding information to further promote participation of all SBEs, MBEs, and WBES to the following

email address MWBE@TexasAariculture.gov
Intentionally Left Blank

Ownership of Proposal
All PROPOSAL become the property of Webb County and will not be returned to Respondents.

Disqualification of Respondent

Upon submission of Respondents PROPOSAL, a Respondent offering to sell supplies, materials, services, or
equipment to Webb County certifies that the Offeror has not violated the antitrust laws of this state codified in
Section 15.01, et seq, Business & Commerce Code, or the Federal Antitrust Laws, and has not communicated
directly or indirectly the offer made to any competitor or any other person engaged in such line of business.
Any or all PROPOSAL may be rejected if the County believes that collusion exists among the Respondents.

Contractual Development
The contents of the RFP and the selected PROPOSAL will become an integral part of the contract, but may

be modified by provisions of the contract as negotiated and in accordance with any and all applicable Local,
State, and Federal regulations/provisions. Therefore, the Offeror must be amenable to inclusion in a contract
of any information provided (in writing) either in response to this RFP or subsequently during the selection
and negotiation process.
Intentionally left Blank

Contract Obligation
Webb County Commissioners’ Court must award the contract, and the County Judge or other County Official

authorized by Webb County Commissioners Court must sign the contract before it becomes binding on Webb

County or the Offeror. Elected Officials and Department heads are not authorized to sign
contracts/agreements for Webb County for the exception of General Counsel with final approval and

signature by the Webb County Judge. Binding agreements shall remain in effect until all products and/or
services covered by an executed agreement/contract have been satisfactorily delivered and accepted by

Webb County.

Termination

Webb County reserves the right to terminate the agreement/contract for default if the awarded Offeror
breached any of the terms stipulated on final executed agreement / contract between awarded Offeror and
County, including warranties of Offeror, or if the Offeror becomes insolvent or commits acts of bankruptcy.
Such right of termination is in addition to and not in lieu of any other remedies Webb County may have in law
or equity. Default may be construed as, but not limited to, failure to deliver the proper goods and/or services
within the proper amount of time, and/or to properly perform any and all other requirements to Webb County's
satisfaction, and/or to meet all other obligations and requirements. Contracts may be terminated without
cause in accordance with final contract/agreement termination provisions with a written notice to either party

unless otherwise specified.
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1:26

1.27

1.28

‘i‘.29

1.30

1.31

1.32

1.33

1.34

.
Exhibit 'B'

[nspections

'Webb County reserves the nght to. lnspect any ltem(s) or sennce location(s) for comphance wnth specrf‘ catuons

lnadequate ,
Testing

Webb -County reserves the right to test: eqmpment supplies, material and goods proposed: for quallty.
compllance with speclﬁcatlons and ability to meet the needs of the user. Demonisiration uriits-must be
available for féview: Should the goods or services. fail to meet requirements and/or be: unavailable: for

evaliiation, the offer is $ubject to rejection, if apphcable

Intenitionally left Blank

Taxes
The Gfferor-and its sub-efferors‘, agents and emplayees, as the case may be; will be responsible for the

payment of all fedéral, state and local taxes, zand deposits of contributions imposed or required by Local, State
or Federal law.

Nori-Discrimination
The. successful offeror Will be required to. comply ‘with the Ameticans With Disabilities Act and with all

provisions of federal, staté, county and logal laws and feguldtions to-énsure that no employee or appltnnt for
employrient is. discriminatéd: agaunst because of race, color, religion, sex, age, handncap or fiational origin:

Intentionally left blarik
Intentionally left Blank

Acknowledgmert of Insurance Requirements
By signingits PROPOSAL, Offeror acknowleédges that it has read arid understands the i insurance reguirements.

for this. proposal as. stipulated under Section 1.34 (Insurance): Offeror aldo understands that evidence, of

required insurance must be submitted within five (5) working days following.notification of award of its offer;.
otherwise; Webb County may réscind its acceptance of the Offeroi's PROPOSAL. Proof of reqmred minimum

insurance:will:need to beé stibmitted dlrectly to'thé Webb County Civil legal Dépairtrerit..

Insurance -
All insurance must be written by an insurer licensed to conduct business in the State of Texas. The awarded

firm(s) shall comply with edch and every condition contained herein. The firm shall provide and mamtam until
the work ‘covered in the coritract is completed and accepted by The Webb County. thé ‘minimum insurance

coverages as follows:
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1. Commercial General Liability insurance at miriirmum’ combined srngle iimits of $1,000,000 _per-occurrence and
-§2, 000 000 general .aggregate for bodrly rnjury and property: damage ‘which coverage -ghall include
productsloompleted operations and & séparaté products/ completed operations aggregate There should be
.6 XCU.(Explosion, Collapsg, Underground) éxclusion. Coveragé must bé written on an occurrence forri.
Contractual Liability must be mairtained coverirg the Contractor's obligations cgontained i the ¢ontract. Thé
general aggregate limit must be at least tvo (2) times the each-occumende limit.

Workers: Compensation insurance at statutory limits, includihg Employers Liability coverage, at a minimum
liits of $1, 000,000 each-6ecurrence each- accident/$1,000,000 by diséase éach-occtirrence/$1,000,000. by

disease aggregate

tT\)

3. Commercial Automabile Liability insurance at minimum. combrned single; lirmits. of $1,000,000. per—occurrence-
for: bodrly injury and, property damage; mcludrng owned; non-owned; and hired ear caverage.

Any Subcontractor(s) hired’ by the Confractor shall. maintain: insurance coverage equal to: that requrred of the:
Contractor, Ifisthe respons:brlrty of the Contractor' o assure. comphance with-this provision. Webb County accepts:

no resgonsrbrlgm arising-from thie conduct; or’ lack of conduct of the:Subtontractor,

A Comprehighsive General Liability insurance form fiay be:used in lieu of a Commercial General, Lrabrlrty insurance:
form. In this event, coverage must ‘be written on an .occurrence: basis, at’ limits. of-$1,000,000 each-occurrence
combrned srngle limit, and coverage must mclude a broad form Comprehensrve General Liability Endorsement,
products/completed operations; XEU hazards, and contractual Irab||rty

With reférgricé to the foregoing ifisurancé fequirément, Contractor shail specifically endorse applicable insurance
policies as follows

1. Webb County shall be narned -as a primary and non-contribtitory addrtronal insured with féspect to General
_L:abrlrty and Autormobile Liability.

2: Al liabiiity policies shall.contain no cross liability exclusions or insured versus insured restrictions:

3. A waiver of subrogation in favor of Webb- County shall be contained in the Warkers Compensation and all
lrabrhty policies:

4. Al insurance pollcres shall be endorsed to require the insurer to immediately notify Webb County of any
matenal change.in the.insurance coverage.

5. All insurance policies shall be'endorsed to-the effect that VWebb County will receive at [east sixty- (B0).days"
‘nohce priof fo cancellation or non- renewal of the’ insurance.
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6. All insurance policies, which name Webb County as an additional insured, must be endorsed to read as
primary coverage regardless of the application of other insurance.

7. Required limits may be satisfied by any combination of primary and umbrella liability insurances.
8. Contractor may maintain reasonable and customary deductibles, subject to approval by Webb County.
9. Insurance must be purchased from insurers that are financially acceptable to Webb County.

All insurance must be written on forms filed with and approved by the Texas Department of Insurance. Certificates of
Insurance shall be prepared and executed by the insurance company or its authorized agent and shall contain
provisions representing and warranting the following:

1. Sets forth all endorsements and insurance coverages according to requirements and instructions contained
herein.

2. Shall specifically set forth the notice-of-cancellation or termination provisions to Webb County.

Upon request, Contractor shall furnish Webb County with certified copies of all insurance policies.

All contractors and subcontractors must be meeting minimum OSHA safety requirements as applicable to their
operations.

If the size of the job warrants, an umbrella policy that sits over the auto, general liability and employer’s liability
section of the worker's comp policy can be required.

Space Intentionally Left Blank
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1.36

1,36

1.37

1.38

1.39:

‘Eihibit "’

Intentionally ieft Blank
Intentionally left Blank

Special Accommodations
To request special accommiodatioris pursuant tothe Americans with Disabilities Act (ADA), pleasé notify

the.gontact:shown below, a mlmmum of 48 hours:prior t6 a scheduled méeting.

Mr..Juan Guerrero, Contract Administrator at 956) 523-4149. or email at Juguerrero@webbceuntybx.qav:

Webh County Purchasing Code of Ethics.Policy '
The County of Weébb will ensure that. it will promficte-and enforce proper ethical conduct by all Vendors,
Procurement Officials, Elected Officials and County employees directly or lndlrectly mvolved in the:
proclrement process. All vendérs wishing to participaté. in any solicitation” ust sign “and notarize the

affidavit form included as part of this solicitation package and upload with your &lectronic submission or

inclided with ‘your hard copy sealéd ‘submission; Failure to submit form will disqualify your | bid or proposal
package from being'considered:

The Ethics Pollcy can be viewed at the'Webb County Purchasing.Agenits websits listed below for venidors to
read prior to signing and' submlttmg the afﬁdavnt forfn. ,

The Webb.County Purchasmg Board" approved the Codé of Ethics pohcy on April 19, 2018 and adopted by

the Webb County Commissioners Courton May-14, 2018,

‘When fesponding 1 an Active- Solicitation; Veridars shall bé reguired to disclose donations and canmpaign
contributions by the Vendor: or any mdwldual or entity acting on the Vendor's behalf-to the Purctiasing Agent
or his deSIQnee made withih six {6) months. prior o the date of the Actxve Solicitation. Failure by a Vendor
to accurately disclose such contribufions may resulf in the Vendor's disqualification. debarmient, or

céonfract voidance as per Section 18 of the Ethics Policy.

Proposal Submnss:ons During Time of Inclement Weather, Disaster;. or Emergéncy

In-case. of inclement weather or any ‘other unforeseen event causing' the County to tlose for business on the:
date of a bldlproposallrequest for Proposals submission deadline, the’ b:dlproposallrequest ¢glosing will
automatlca[ly be postponed" uritil the next business day. that County offices are :open to the public. Should
inclement weathér conditions or any ¢ other unforeseen event causé delays in courier service operations, the
County may issue'an addendum 1o all khown Vendors’ mterested i thie project to exiend the deadhne itwill be
the respon51bl||ty of the Offeror to notify the County.of thelr interest in the project should these condltlons impact
their ability to submit & bldlproposallProposals submtssmn before the stated deadiine. The' Webb County
Purchasmg Agent reserves the right to make the fi nal judgement call to extend any deadline.

Should an emergency or unanticipated event interrupt.normal County processes, and b1d!pmposal/ProposaIs-
submissions ‘cannot ‘be received by the Webb: County Purchasing Departmént's. office’ by. the éxact time
specified in the RFP and urgent County requirements preclude amendrent to the' REP, the time Spécified for
receipt of proposal will be deemed to be extended to the same time of day specified in the solicitation on the

first business day on which nomat County processes resume.
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1.40 Questions
Questions may be submitted by Respondents by signing in to our e-bid portal and using the “Questions” tab for
submission by published deadline. All questions requiring an official response will be posted on e-bids for all
interested parties to read in accordance with deadlines published under Section 1.41 (RFP Schedule of Events).

1.41 RFP Schedule of Events

Activity Time Date Responsible Party

Public Notice/Newspaper n/a Nov. 17, Nov. 24" County Purchasing Office
Posted RFP on Website  n/a Nov. 16" - Until awarded =~ County Purchasing Office
Questions Due to County No later than 5pm  Nov. 25% Respondent

Posting of Answers No later than 5pm  Nov. 28" County Purchasing Office
Sealed Proposals Due 10 am (CT) Dec. 8t Respondent

Evaluation of Proposals  TBD Dec. 8" - Dec. 9" Scoring Committee
Award of Contract TBD TBD Governing Body
Finalization of Contract = TBD TBD Governing Body

Footnote: County reserves the right to adjust time and dates on above projected schedule if it is in the best interest for Webb
County. Addendum will be issued to inform the Public and all interested parties.

A pre-proposal meeting has been scheduled on Wednesday November 23, 2022 at 10 am at the following
location:

Webb County Purchasing Department
1110 Washington St., Ste. 101
Laredo, TX 78040

2.0 Appendix Il to Part 200 — Contract Provisions for Non-Federal Entity Contracts under
Federal Awards

The Following Federal provisions are only applicable if Webb County funds all. or part of the

professional services requested under this solicitation with Federal funds subject to approval by
Commissioners Court. Therefore, the Offeror awarded a contract from this solicitation will be subject to

compliance with the provisions under the Code of Federal Regulation Part 200 (Uniform Administrative
Requirements, Cost Principles. and Audit Requirements for Federal Award, to include and not limited to the
General Procurement Standards under §200.317 - §200.327. In addition to other provisions required by the
Federal agency or non-Federal entity. all contracts made by the non-Federal entity under the Federal award
must contain provisions covering the following. as applicable.

(A) Contracts for more than the simplified acquisition threshold, which is the inflation adjusted amount
determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in
instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as

appropriate.
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(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non-
Federal entity includirig the manner: by which it will be affected and-the baers for settlement.

(C) Equal Employment: Opportunrty Except as othenrrrrse provided under 41 CFR Part 60 all contracts that mest
the deﬁnrtron of “federally assisted constructron contract' in 41 CER Part 60:4. ‘_3- must iriclude: the equal
-opportumty clause provided’ under 41 ‘CFR" 6041 4(b) in accordance with Exécutive: Order 11246 *Equal
'Employment Opportumty (30, FR 12319; 12935, 3 CFR Part, 1964-1965 Comp P. 339) as! amended by
Exécttiver Order, 11375; “Amending Executive Order 11246 Relating to Equal Employment Opportunrty and’
rmplementrng regulatrons at 41 CFR pait. 60, “.fﬁce of Federal Confract Comphance Programs, Equal

Employment: Opportunrty, Department of Labor.”

7

(D) Davis-Bacon Act; as-amended (40 U.8.C.'3141-3148): When. required By- Federal program Jegislation; all’
prime construction contracts:in excess of $2,000- awarded by: non-Federal entities must include & provision for
- complianice with the Davis-Bacen Act (40 U.8.C.3141-3144, and. 3146-3148) as. supplemented by Department
of L.abor: regulatrons (29 CFR'Part 5, “Labor. Staridards Provisions Applrcable 10 ‘Céntracts Covenng Federally
Financed and' Assisted Construction! ) In accotdance with the statute, contractors must be requrred 0] pay wagés
10 laborers - and mechanics at a rate not less than the. prevarlrng wages specrf‘ fed'ina: wage detemmination made
'by the Secretary of Labor ln addrtron contractors must be requrred to pay wages not Iess than once a week

of Labor rn each solrcrtatronl The dec;sron to award a contract or subcontract must be- condrtrorred upon the
acceptance of the' wage determination. The noniFederal entrty must report all suspected or reported violations
to thie Federal awarding agency. The: contracts mustalso irclude a;provision for compliance with the Copeland
"Antr-Krckback” Act {40 U S C 3145) as- supplemented by Department of Lebor reguIat]ons (29 CFR Part 3

Grants from the Unrted States )- The Act provrdes that each contractor or subrecrprent must be prohrbrted from
lnduclng, by ahy'means, any.person employed in-the construction, completion, or répair of publlc work, to grve
up:any-part of the: compensahon to which he or she'is otherwise erilitled. The non-Fedéral entity fiust report all
suspected'or reported vrolatrons to the Federal awardrng agency

must rr'lclude é 'provrslon for- comphance with 40 U S c. 3702 and 3704 as supplemented by Department of
Labor- regulatrons (29 CFR Part 5). Under 40 U:S. C 3702 of the Act, each contractor must be requrred tor
compute the. wages of every mechanlc and laborer on the basrs ofa standard work weelk of 40 hours Work in

than one and a. half trmee the basrc rate of pay for all hours worked rn excess of 40 hours in the work week The
requiréments, of 40 U:S.C. 3704 are applrcable o constructlon work and provrde that no laboret of mechanrc'

must be requrred to work in surroundrngs or under working conditions ‘whiich are unsanrtary, hazardous or
:dangerous These requrrements do not apply to-the purchases of supplres or materials ér arficles. ordrnanly-
available on the open market, of contracts for transportation or transmrssron of intelligence;

“fundrng agreement“ under 37 CFR § 401 2 (a)-and the recrprent or subrec;plent wishes o enter rnto a contract
with a émall business firm or nofiprofit organrzatron regarding the substitution of parties, assignment or
performance of expenmental 'developmental, or. research work: under that “funding agreement. ‘the recipient or
subrecipient must-comply- with the requirements of 37 GFR Part 401, “nghts to Inventions:Made’ by Nonprofit
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.Organrzatrons and Siniall Business Firms Under Govérnment Grants Contracts snd Cooperative Agreements,”
and anyimplementing fegulations issued by-the awarding agency

{(G) Glean Air Act:(42 U.S.C. 7401-7671, q.) afid the Federal Watsf Pollutior Control Act.(33 U.S.C. 1251-1387),
as'amended - Contiacts and: subgrants of amounts in excess of $150, 000 must: contain a provision that requires
the non-Federal award to agréé to.comply: with all. apphcable standards orders-or regulatrons issted pursuant“
to the Clean Aif Act (42 us.c 7401-7671q) and the Federal Water Péllution Control‘Act as amended (33 usc

1251-1387): Violations must: bs réported to the Federal awarding agency’ and the Reglonal Officé of the

Envirofimental Protectlon -Agency (EPA)

{H) Debarment. and Suspensron (Executrve Orders 12549 and - 12689) <A coiitract award (see:2 CFR 180 220)
must not be made 1o parties ligted n the- governmentw;de &xclusions in the SBystem for Award- Management
(SAM) ln .accordance with-the OMB- gu1del1nes at2 CFR 180 that implement Executive Orders 12548, (3 CFR
part 1986 Cornp p 189) and 12689 (3 CFR part 1989 Comp  p: 235) "Debannent and Suspensron SAM

partles declared lnellglble under- statutory or regulatory authonty other than Executlve .rder 125 9_;

(l) Byrd Antl-Lobbymg Amendment (31 U S’C 1352) Contractors that apply or bld for an award exceedrng

member of Congress in connectlon with obtammg any Federal contra fg“rantor any other award’ covered by 31
U.S.C. 1852. Each tier must also: disclosé: -any’ Iobbyrng with non-Federal funds that fakes: placei in connectlon
with obtermng any Fedefal-award. Such.disclosures are: forwarded from tief to. trer up10 the. rion=Federal award,

() § 200 323 Protireffient of fecovered mateiials. A-hdn-Federal éntity thatis a state agency or agency: of@
polltrcal ‘subdivision of a state and jts Coritractors: miust: coinply with secticn 6002 of the Solid Wasté" Dlsposal
Adt'as amended by the’ Resource Conservatlon and-Recovery-Act; The: TequiIrénients. of Section’ 6002 incliide
Procufing only. ltems desngnated in gurdelmes of thi n\nronmental Profection Agency (EPA)at 40 CFR part
247 that contam the highest percentage of recover matenals practlcable consrstent with mamtarmng a
satlsfactory level of competltlon where: the purchase pnce of the ftem exceeds $1 0,000 or the value of the
,quanhty acqmred during the precedrng fiscal year exceeded $10; 000; pracuring, solid waste management
$ervices in.a mariner that maxirtiizes energy.: and'resourca recoveéry;and establrshmg an affirmativée procurémerit
program for progurement of recovered: matenals identified iA the: EPA guidefines.. ~

(K) §200:216 Prohibition on certain telecommunications and vidéo surveillance services or equiprient:
(a) Retipisnts and subreclpxents arg prohlbrted from. obhgatrng or expending loan or- grant {funds for

(1) Procure or gbtain;
(2) Extend’ or'renew a contract to: procure-of obtain; or
(8) Enter inté a,contract (or extend of renew a.contract) to procure or obtarn equipment, services; or
systems that Uses covéred telécommunications: équipmént.of services 2s-a substantial of’ essentral
component of any-system, or as critical technology as part of any systern. As described in Publtc Law
115-232, :section’ 888, coversd teIecommunlcatlons equipment is telecomriunications.: -equipment.
produced by. Huawei Technologres Ftnn or ZTE Corporauon (or any sub5|drary or -affiliate- of such
‘entities).
(i) For the purpese of public safety, security. of government | facilities, physical security surveillance of
critical infrastructure, and other national secunty purposes; video surveillance and teletommunications
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equipment produced by Hyteia Conmunic¢ations Corporatron Hangzhou Hlkvrsron Digital Technology.

Firm; or Dahua Technolagy Firm (orany: subsrdlary of affiligte of siich énfities),

(r’) Telecommunlcatrcns or vidéo surveillancé services provided by stich entities -of using such
. equrpment

(iii) Telecommunications or videt surverllance equrpment or services produced or provided by an entity

that the’ Secretary of Defense, in congiiltation with the' Director of the National Intelligence or the.

Directorofthe Federal Bureau of | nvestrgatlon réasonzbly believes to'be an entlty owned of controlled

by; oriotherwise-connectéd to, the government of a covered foreign courifry:

() In implementirig the prekibition under Public Law 115-232, section 889, subsection [U2 paragraph (1),"heads

‘of exétutive .agencies administéring 16an, grart; or subsidy programs shall. prrontrze available: funding and

technrnl ‘suppoit'to: assist affected businessés, instititions and. organrzatlons as.is reasonably necessary for
those affected enfities to transition from covered communications equrpment and services, to. prccure
replacement equ:pment and services, and fo:ensure that communicationis service to usefs and customiérs is

:sustained.

(c) See Public Law.115:232; section 889 for additional inforiation.

{d) Seg'al50 §.200,471.~
{I'§:200.322 Doriestic: preferences for procurements.

(a) As appropiiate and.to the éxtent consistent with law, the non-Federal entity should, to.the greatest extent
practrwble ‘undera Federal award, provrde a preference for the purctiase, acquisition; or.use of goods, produgcts,
or matenials produced in-the United ‘States {including but not lirited to iron, aluminum; steel, cement, and other
manufactured products): The requirsments of this section must be. inclided in aII subawards inciuding all

contracts.and purthasg ordets for Work or.praducts under this award.

(b) For Plirpos&s of thi§ s&ction:
(1) “Produced in the United: States meafs, foriron:and steel products, that ali manufactunng processes, from:

the inifidl melfing stage through the apphcatron of coatings, occurred i in thie United Statess;

(2) "Manufactured praducts* means itlems and construction materials composed in whole or in part of non-ferrous
metais such as aluminum; plastics and polymer-based products such as pclyvrnyl chlaride pipe; aggregates

‘siich a§ concrete. glass, including optical fibér; and limber,

Background and Scope:of Services

Background:
The Webb County Sheriff's: Office intent is to replace. approximately 280 antiquated security cameras at

the Webb County Jail located at 1001 Washrngton Stieet, Laredo; Texas 78040 by requestrng formal
prcposals from qualn" ed vendors who ¢an provide services, products and instaliation for a “turn-key”
security camera system to include software, hardware, reroval of existing security camera. system,
disposal and Installation of-all Ae¢essary cornponerits; and both standard and extendéd warranty offers:

Scope of Work Requirements:
v 280 IP POE fixed cameras 5MP minimum (120 - 160 Degree FOV) preferred

¥* 9 NVRs with sufficient storage for a 35-day minimurm playback
¥" 'VMS program with analytics (mrlestone not acceptable)
+ Removal of all existing caméfa equipmerit
v Al cabhngf installation must meet jail safety standards (conduity
Page170of22
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24 turnargund timé for service calls.on weekends and (10 later than next busiitess day for Morday
—~ Friday durmg the warranty period.

Include pricing on ary extended warranty

Any deviation, from above:specified items will be aliowed with & détailed explaiiation regardlng
thé pufpose foF the deviatisi, ‘

Warranty on parts and labor-2 year minimum

BN VAN

!I\,

Right of Negotiation: The County réserves the right to niegotiate with the highest-ranking réspondsiit the térms and
conditions. related 16 the. scopé.of Servicesireguested above.and related féees after offi cigl award by. Commissioners
Courtandpriorfo executron ofconlracﬂa 'reement See following a ‘ircable sections: §1:19 Award: §1.22 Conl‘ractual

4, Conflict of Intérest
Each Offéror must disclosé any existing of potent:al gonflictof interest relative to the performance of the requuremenls

of this RFP. Examples of potenttal conflicts may include an existing business aor. personal relatnonshrp between the
Offator, its pnncrpal or any.affiliate. ot sub-offeror, with the-County or aniy other entity or-persen involved in afy way
. in the: project that i the, subject of this RFP. Similarly; any personal or business telationship between the Offéror,
ke principals, or any affiliate or. sub-offeror with-any-eniployeg of the County or its suppliers must bg drsclosed Any
such relatlonshlp that might be: percerved or represenled as.a conflict must be disclosed. Fallure to dlsclose any
such relationship or reveal personal relatlonshrps with state. employees may be cause: for contract termlnatlon The
County will decide if an.actual or perceived conﬂrct should résult-in proposal dlsqualrﬁcatlon ~

Each'Offefor. must reveal any past or existing relationshrp bétween ‘the Offeror, its pnncrpal employees or any
afiiliate or sub-offeror; with.any: cournty agency, entity, county employee of-other person in. anyway involved in the
county's procurement and/or oontrac’ung processes;” It hall be the sole. prerogative of the County to determme if
stich relationship constitutes a a'conflict of interést.

By submitting a proposal in response to this. RFP, all Offerors affin that they have not given, nor intend to give;-at:
any trme hereafter any economlc opporlumty future employmenl glﬁ loan graturty. speclal discount, trlp. favor ot

: speclf cally t to any member of the Webb' County Govemmg Body

The contratt or-contragts in-this sohcltatlon are subject fo. Texas Govt. Cade Sec, 2261 .252(b), which

prohibits: ‘the Webb. Col.rnty from entering intd contracts with certarn private vendors in, which certain

Webb County. officers and employees have a findncial interést, Each respondent shall include in its

PROPOSAL a statement that it is not prohrb:ted from entering into a contract with Webb County as a result of a
financial interest as defined under Texas Govt: Code Sec. 2261. 252(b)

5, Conﬁdentrall'PropnetaryInformat]on
If any material in the proposal subriission is considered by Offercr to be confidential or proprietary information

(including fivanufacturing and/or design processes exclusive. 10 the Offeror), Offeror must. cléarly mark the applicable
pages of Offerér's proposal submission to indicaté each claim of corifidentiality. Additionally, Offeror must inchide a
statement on Firm letterhéad idéntifying all Proposal sectlon(s) and page(s) that have been marked as confidential.
Webb County will protect from public disclosure such portioris of a proposal unless directed otherwise: by legal
authonty. mcludlng existing 6pen records acts. Merely friaking a blanket claim that the entite proposal submission Is
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proteeted:from disclosuré bécause it contains some proprietary information is nét acceptable, and will make the entire
proposal.submission subject to release under the Texas Public Information Act.

By subrittiig ;@ PROPOSAL, Offeror agregs’ to réproduction by Wabh. .Coiirity, without ¢ost of ligbility; of any

copynghted portidns of Offeror’s. proposal submission or othér information submitted by Offeror.

6. .PROPOSAL Evaliiation.afid Selection Process

6.1

6.2

lntroductlon f
The PROPOSAL evaluation and selectlon process are detalled in this section; as are other facters and the:

formét in.which the cost responseé of each proposal must be submitted:

PROPOSAL Evaliation Comniittée
The following Webb County employees are.involved in the evaluation process for this procurement:

2) Andy Garcna PIO Office
3) Jose F. Gutlerrez. WCSOIT

Note: Do notcorifact these individuals about this.solicitation during the restrictsd contact period. Please
refer to our Purchasing. Ethlcs Pohcy Section 6 (Restrictéd Contact Penod)

Restricted Cantact Period, The- Restricted Contact Period.for aliy solicitation. shall be in effect during the
tima-the Solicitation is considered an Active Solicitation undér-this Code of Ethics (regardless.of whén a Vendor
subiiits & proposai or: bid -for thé solicitation). All Vendor coinmunications iricluding, but not limited to,

questions, comments, requests for clarification, and generai information requests, during the Restncted
Contact Period, regardmg any Active ‘Solicitation;, .must be directed solely to'the Contact Person and'the
Contact: Person 's Désignated Represenfatlves (as defi ned by the Contact Person on. a quest:on—by questlon
basrs) The Conlact Person for any spec;f 6. solicitation can be identified by visiting.
hitps:/Avebbéolintyébid.ionwave.net/Login.aspxto orby calling the Purchasing Department at (956)-523-4125.

VIOLATIONS. Any-communication by Vendors with any Proctirement Proféssionals. Elected Officials. or &hy
of their respective staff members. agents. or representalives.(excluding the Contact Person and:Designated
Representatives). regarding an Active :Solicitation; will be considered.a violation of the ‘Restrictéd Confact

Period unless the Vendor receives express written permission from the Purchasing Agent or his designee.
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7.

Evaluation Criteria and Selection

Eachi Proposal fesponse will be evaluated utilizing thése evaluation criteria based on.a 100-point scale.

tem Evaluated Possible Points
1| Systein(s) Proposed 20,
2 | Proposer
‘Referenées. 5
Years iii Service B
3 |.Insfallation Capability - 18
4 | Ongoing Support Installation . 15’
5 |'Qiality of RFP Résponse. Document. 5
6 |.Plan/Schedule.
; Propoesed Instaliation Schedule 5
Proposed Praject Cutover Plan. 20
7 | -Cost: 20

1..System Proposed: 20 points

System evaluation criteria-points are based on ability of systefh and sub-systems to meet the project

needs:

2. Proposer: 10 points

Proposer evaluation.critéria points are based on similaf project references and years.in business

perfon'mng work: smlar in hature to the scope of this-project.

Referenceslslmllanty of Past Prcuects (5 points)

4-5 points:-All three reférences are favorable and all three are similar to the project

and organization- as spécified in this RFE,

.2=3 points: All three references are favorable arid one or two are not similar t6 the

project and: orgamzatlon as specified in this RFP.

0-1'points: Any reference provides unfavorable comments about the Proposer. Orall
thrée réferences are favorable but néne are simitar to the project- and 'organization as

specified in'this RFP.

Years in, Buisiness (5 points)

5 points: The Proposer has been performing work similar to the scope.of this pro;ect
for at least five (5) years. Proposers with less. than 5 years of experience will réceive a

percentege of the total points.

3: Installation . Capability: 5 points g

Installation Capability is based on the number and qualifications of certified technicians, and the

Proposer's proven capability to meet project deadlines (from information gathered. fromi'references).

5 points: The proposer employs five-(5) or more technicians who have manufacturer

«certification and project.experieénce for each system / sub= system
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0:4: pomm “Thie proposer employs bétween one-(1) and four (4) technicians wha have
manufacturer certifi catlpn and prcuect experience for each sub-system

4. Ondoing Siipport Capability:.15
Installation Capability is baséd on the number and gualifications of local certified afid trafiied
techn|c1ans. and the. Proposefs provén cagability to meét project deadlines {from.information

gathiered from refefénces). o

0- 15 points:The proposer eniploys:at léast one &f tnore local technicians (within 100
miles) who have manufacturer certification and projectexpefience.

Qualfty OfiREFR response is based on the-overall quamy and présentation of the proposer’s fesponse
dacumeénts: This criterion gives more; polnts to responses that are complete drganized and provide all
relevant imaterials to properly &valuaté the response and the company.

0:5 poinits will be awarded for the:most €offipleté' RFP response.

6. Proposer’s Project Plan/Schedule: 25 Poinfs
Quality of RFP’; response.is based on thie overall quality and presentation of the proposer's-response
documerits. This. critefion-gives more: points o responses that are orgamzed coimplete-¢ afid provide all
relevant materials to properly évaluate the response and the company;

0:5-points will bé awarded for the inost detailed and favorzble proposed project
Schedule:
0-20 points wifl be awarded for tHe most detalled and least: dlsruptwe proposed project

pIan This-efiterion will censider potential system-downtime, necessary additional jail
staff fequired and overall disruption to-Jail daily operations.

7.'Cost:‘
0:20 points will bé awarded to best-value cost proposal(s).

The Evaluation Comrittee may elect 10 require an, ofal ‘presentation from: each qualified Offeror of the:
information contaiied in their PROPOSAL. Anyi mwtatlon for afi oral présentation will be solely forthe f purpose

of clarifying PROPOSAL: Fécgived-from ‘each-qualifyinig Offeror.

Upon comipletion of Evaluatfon Committee review and any oral presentations if requnred the Evaluat:on
Committee will convene one or more timés to discuss the PROPOSAL offi icially submitted for this RFP as.a
group. Each Evaluation Committee member, will individually.score éach PROPOSAL mdependently The
Webb.County Purchasing Agent willl cojlect. all scores and tabulate scares of all Commitiee members. The
Purchasing Agént will then submit an item {6 Commlssmners Court for award based on the highest:ranking.

Respondent:for consideration.

Upon the award of successful Respondérit, the Court shall authorize the Civil Legal Department &rid/or other
deSIgnees to proceed w:th contract. negotiations and atternpt fo finalize a written contract with the awarded
Respondent Ifa contract carnot be successfully negotlated within a redsonable penod of time, riegotiations
will be terminated, and negetiations with. the next highest-ranking Offerar may commence. This process may
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continue until a contract is signed or the County may, in its sole judgment and at any time upon failure of
negotiations, choose to reissue or withdraw the RFP rather than continue with negotiations.

Page 22 of 22



Eshibie B’

Cournty of Webb
ADDENDUM No: 1 TO THE RFP DOCUMENTS
Adderiduim Daté: Novertibér 23, 2022

RFP DOCUMENT NUMBER RFP 2023-001
“Jail Security Camera Upgrade Project®

A. ThlS Addendum shall b& considered part of the RFP dociments for the ‘dbove-mentioned
project as though it had been issued at the sanie time and shiall be mcorporated integrally. thereiwith.
Where,| provisioris:of the following supplemeiitary data differ froi thiose of the Origina] bid documents;
this Addendumn shall gavern and take precedence RESPONDENTS MUST SIGN THE

ADDENDUM AND SUBMIT IT WITH THEIR BIDS/PROPOSALS..

B. Respondent are: hereby notified that they shall make any necessary adjustments in their
estimatés a§-a-résult of this Addendum. It will be construed that each bidder's proposal is submitted
with full knowledge of all medificatiohs and supplémental data- spec1f' ed herein.

‘Except as deseribed below, the originial RFP document remaifis inchangéd. The RFP documents
are rodified and/or clarified; as follows:

. The deadline for questions has been corrected on the Webb County eBid portal from

December 8, 2022 to Mondav November 28. 2022 at 5pri:



Exhibit "B"

Addendum No. 1 - Page 2 of 2

RESPONDENT MUST ACKNOWLEDGE THIS ADDENDUM BY
SIGNING BELOW AND ATTACHING THE SIGNED ADDENDUM TO

THE PROPOSAL FORM(S):

Company Name

Contact Person

Signature _
Ferimen Florea

Date

THIS CONCLUDES ADDENDUM NO. 1 IN ITS ENTIRETY.

This Addendum is being transmitted glectronically via our E-Bid _site @

https://webbcountyebid.ionwave.net/Login.aspx . If you have any questions, please direct them
to; Juan Guerrero Jr. (956) 523-4149 or email at juguerrero@webbcountytx.gov .
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County of Webb

ADDENDUM No. 2 TO THE RFP DOCUMENTS
Addendum Date: November 23, 2022

RFP DOCUMENT NUMBER RFP 2023-001
“Jail Security Camera Upgrade Project™

A.  This Addendum shall be considered part of the RFP documents for the above-mentioned
project as though it had been issued at the same time and shall be incorporated integrally therewith.
Where provisions of the following supplementary data differ from those of the original bid documents,
this Addendum shall govern and take precedence. RESPONDENTS MUST SIGN THE

ADDENDUM AND SUBMIT IT WITH THEIR BIDS/PROPOSALS.

B.  Respondent are hereby notified that they shall make any necessary adjustments in their
estimates as a result of this Addendum. It will be construed that each bidder's proposal is submitted
with full knowledge of all modifications and supplemental data specified herein.

Except as described below, the original RFP document remains unchanged. The RFP documents
are modified and/or clarified, as follows:

° The deadline for questions has been corrected on the Webb County eBid portal from
November 28, 2022 to Wednesday November 30. 2022 at Spm.




Addendum No. 2 - Page 2 of 2

RESPONDENT MUST ACKNOWLEDGE THIS ADDENDUM BY
SIGNING BELOW AND ATTACHING THE SIGNED ADDENDUM TO

THE PROPOSAL FORM(S):

Company Name

Contact Person

Signature = : F/&M

Date

THIS CONCLUDES ADDENDUM NO. 1IN ITS ENTIRETY.

This Addendum is being transmitted electronically via our E-Bid site @

https://webbcountyebid.ionwave.net/Login.aspx . If you have any questions, please direct them
to; Juan Guerrero Jr. (956) 523-4149 or email at juguerrero@webbcountytx.gov .
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County of Webb

ADDENDUM No. 3 TO THE RFP DOCUMENTS
Addendum Date: November 23, 2022

RFP DOCUMENT NUMBER RFP 2023-001
“Jail Security Camera Upgrade Project”

A.  This Addendum shall be considered part of the RFP documents for the above-mentioned
project as though it had been issued at the same time and shall be incorporated integrally therewith.
Where provisions of the following supplementary data differ from those of the original bid documents,
this Addendum shall govern and take precedence. RESPONDENTS MUST SIGN THE

ADDENDUM AND SUBMIT IT WITH THEIR BIDS/PROPOSALS.

B.  Respondent are hereby notified that they shall make any necessary adjustments in their
estimates as a result of this Addendum. It will be construed that each bidder's proposal is submitted

with full knowledge of all modifications and supplemental data specified herein.

Except as described below, the original RFP document remains unchanged. The RFP documents
are modified and/or clarified, as follows:

The pre-proposal sign in sheet has been added under the Attachments tab.
Drawings and pictures have been added under the Attachments tab.
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Addendum No. 3 - Page 2 of 2

RESPONDENT MUST ACKNOWLEDGE THIS ADDENDUM BY
SIGNING BELOW AND ATTACHING THE SIGNED ADDENDUM TO

THE PROPOSAL FORM(S):

Company Name

Contact Person

Signature

Femor Florea

Date

THIS CONCLUDES ADDENDUM NO. 1 INITS ENTIRETY.
This Addendum is being transmitted electronically via our E-Bid site @

https://webbcountyebid.ionwave.net/Login.aspx . If you have any questions, please direct them
to; Juan Guerrero Jr. (956) 523-4149 or email at juguerrero@webbcountvix.gov .




Attached is the-pictur.e-Whe're'ft!);e‘fsur_gzéillance‘=‘ cameras-equipment will be stationed.. "*‘?An‘encipsed rackisneeded:**

Also attached are:the Analog:and 1P cameraswe currently have and-the Rack dimensions are 15x24x18

‘Cameéra count:

“1*Floor: 105 cameras’ mcluding i0exteriors:
2" Floor: 45 ‘cameras

:3 Floor: 50: ‘cameras

4™ Floor: 45.cameras.

Tunnel: 8 cameras

‘Same distance for:2";:
Floor office’to East. Pomt' 125 ft
Floor Office to'West Point: 110 ft.
Floor Office to MNorth: 50 ft.

Floor Office:toSouith: 50 ft.

Exhibit "B"
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County of Webb

ADDENDUM No. 4 TO THE RFP DOCUMENTS
Addendum Date: December 2, 2022

RFP DOCUMENT NUMBER RFP 2023-001
“Jail Security Camera Upgrade Project”

A.  This Addendum shall be considered part of the RFP documents for the above-mentioned
project as though it had been issued at the same time and shall be incorporated integrally therewith.
Where provisions of the following supplementary data differ from those of the original bid documents,
this Addendum shall govern and take precedence. RESPONDENTS MUST SIGN THE

ADDENDUM AND SUBMIT IT WITH THEIR BIDS/PROPOSALS.

B.  Respondent are hereby notified that they shall make any necessary adjustments in their
estimates as a result of this Addendum. It will be construed that each bidder's proposal is submitted

with full knowledge of all modifications and supplemental data specified herein.

Except as described below, the original RFP document remains unchanged. The RFP documents
are modified and/or clarified, as follows:

° The deadline to submit proposals has been extended from December 8, 2022 to Thursday
December 22, 2022 at 10 am.
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Addendum No. 4 - Page 2 of 2

RESPONDENT MUST ACKNOWLEDGE THIS ADDENDUM BY
SIGNING BELOW AND ATTACHING THE SIGNED ADDENDUM TO

THE PROPOSAL FORM(S):

Company Name

Contact Person

Signature

Formen Florea

Date

THIS CONCLUDES ADDENDUM NO. 4 IN ITS ENTIRETY.

This Addendum is being transmitted electronically via our E-Bid site @

https://webbcountyebid.ionwave.net/Login.aspx . If you have any questions, please direct them
to; Juan Guerrero Jr. (956) 523-4149 or email at juguerrero@webbcountytx.gov .
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County of Webb

ADDENDUM No. 5 TO THE RFP DOCUMENTS
Addendum Date: December 15, 2022

RFP DOCUMENT NUMBER RFP 2023-001
“Jail Security Camera Upgrade Project”™

A.  This Addendum shall be considered part of the RFP documents for the above-mentioned
project as though it had been issued at the same time and shall be incorporated integrally therewith.
Where provisions of the following supplementary data differ from those of the original bid documents,
this Addendum shall govern and take precedence. RESPONDENTS MUST SIGN THE

ADDENDUM AND SUBMIT IT WITH THEIR BIDS/PROPOSALS.

B. Respondent are hereby notified that they shall make any necessary adjustments in their
estimates as a result of this Addendum. It will be construed that each bidder's proposal is submitted
with full knowledge of all modifications and supplemental data specified herein.

Except as described below, the original RFP document remains unchanged. The RFP documents
are modified and/or clarified, as follows:

° The deadline to submit proposals has been extended from December 22, 2022 to Friday

January 6, 2023 at 10 am.

e A walkthrough has been scheduled for Monday December 19. Please call Juan Guerrero
at (956) 523-4149 or Cesar Guerra at (956) 523-4125 to schedule. The times available are
9 am, 11 am, 2 pm, 3 pm. Only 2 representatives per company are permitted.
Background checks will be done for attendees. Scheduling will be done on a first call,

first serve basis.

Location: Webb County Jail
1001 Washington St.
Laredo, TX 78040
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Addendum No. 5 - Page 2 of 2

RESPONDENT MUST ACKNOWLEDGE THIS ADDENDUM BY
SIGNING BELOW AND ATTACHING THE SIGNED ADDENDUM TO

THE PROPOSAL FORM(S):

Company Name

Contact Person

Signature

Fomor Florea

Date

THIS CONCLUDES ADDENDUM NO. SINITS ENTIRETY.

This Addendum is being transmitted electronically via our E-Bid site @

https://webbcountyebid.ionwave.net/Login.aspx . If you have any questions, please direct them
to; Juan Guerrero Jr. (956) 523-4149 or email at juguerrero@webbcountytx.gov .
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(Insurances-To be Provided by Contractor)
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“Wehb County Jail Security Upgrade Project”
(Webb County R.F.P. #2023-001)

[Insert Date]

Audio Dynamics, Inc.. c/o

Mr. Fermin Flores, President

101 W. Hillside Road, Suite [ 1B
Laredo, Texas 78041

Ph. (956) 337-1951

E-Mail: fermin@audiodynamics.com

Re: “Official Notice to Proceed/Webb County Jail Security Upgrade Project, Webb
County Request for Proposals (R.F.P. 2023-001)

Dear Mr. Funk:

Please consider this your Official Notice to Proceed w/construction from Webb
County, Texas on the above-named project.

You are hereby authorized to commence to mobilize and store your equipment.
supplies and project materials on site at the site as of a.m. on (insert day), (insert
month, day, 2023, and you firm is officially authorized to proceed with work for at the

project sites on s 52023, and Project shall commence not later than
(insert days) calendar days frrom said date. Contract time shall begin to be counted on the

start date.

The amount of this construction contract is $127,717.00

The following instruments that are required under the construction contract have been
delivered by Contractor to Webb County, Texas/Owner.

__XX_ Worker’s Comp. Insurance — (Yes) (No)
__XX_ General Liability Insurance — (Yes) (No)

__XX_Automobile Insurance - (Yes) (No)
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“Webb County Jail Security Upgrade Project”
(Webb County R.F.P. #2023-001)

Luis Perez-Garcia, P.E., Director
Webb County Engineering Dept. Date: PRy . )

I, Luis Perez-Garcia, P.E., the Webb County Engineer shall be your point of contact for
Webb County for this project.

If you have any questions, please contact me at (956) 523-4054 or via e-mail at

Iperezgarcia@webbcountvtx.gov .

Sincerely,
Webb County Engineering Dept.

Luis Perez-Garcia, P.E.
Webb County Engineer
Dated: June 8%, 2021

I g Recstwad:

Audio Dynamics, Inc.

By: [Ferman Flprea
Fermin Flores, President
Dated: , ,2023




