Agreement Between
Texas A&M International University And
County of Webb

This Agreement is entered into by the County of Webb, a political subdivision of the State
of Texas, and Texas A&M International University, a part of the Texas A&M University
System and an agency of the State of Texas, ("TAMIU") located at 5201 University
Boulevard, Laredo Texas 78041 each a "Party" and collectively, the "Parties."

WHEREAS, TAMIU, by and through the Office of Research and Sponsored Projects

(ORSP) and County of Webb wish to work collaboratively to benefit both TAMIU and the
County of Webb; and

WHEREAS, TAMIU and County of Webb desire to collaborate on a project that will produce a
report that documents, reviews, analyzes and makes recommendations about the services
provided by the County of Webb to its constituency from 2000 to 2020; and

WHEREAS, TAMIU has the expertise and capabilities, by engaging its faculty and student
researchers, in producing a report to be titled “Structural and Administrative Analysis of Webb
County, Texas 2000-2020; and

WHEREAS, the Webb County Commissioners Court and TAMIU find that the Project will
provide important information for Webb County and will expose TAMIU student research
assistants to data gathering, fieldwork, data analysis and report writing.

NOW, THEREFORE, in consideration of the Parties responsibilities and agreements

contained herein, the parties hereto agree as follows:

1.

o

TAMIU shall develop and implement a two-year research project (the “Project™)
beginning August 1, 2023 through July 31, 2025 utilizing TAMIU faculty, staff
and student research assistance.

TAMIU shall cover all expenses (including but not limited to data collection by
student research assistants and faculty as well as travel and transport) for Project
activities in an amount not to exceed Fifty Thousand Dollars ($50,000.00) during
Year 1 (August 1, 2023-July 31, 2024). Expenses will be covered with the
Research Development Award.

TAMIU shall be responsible for executing the Project as developed and for
authorizing and accounting for all expenses relating to the Project.

TAMIU shall be responsible for coordinating with County officials and
organizing focus groups, discussions with County residents, as well as
conducting personal phone and zoom interviews with County leaders, managers,
supervisors, and frontline workers and scheduling interviews and requesting
information as needed for the Project.
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10.

11.

13.

TAMIU shall provide the faculty and research assistants and support staff needed
to perform its obligations under this Agreement.

TAMIU shall produce a 50-60-page report (the “Report™), in a format suitable
for printing, incorporating Webb County’s residents’ feedback, that will serve as
a powerful indicator of public performance that opens up opportunities for
building public trust in government, an overview of the Project, History of Webb
County, Population And Demographics, Economic Conditions, Health And
Welfare, Culture And Recreation, Justice, County Personnel, Fiscal Report,
Recommendations and any other areas as mutually agreed to by TAMIU and
County of Webb.

TAMIU designates Dr. Peter F. Haruna and Dr. Mehnaazz Momen as the Project
leaders and principal contacts for the Project. Drs. Haruna and Momen shall
report their progress, initial findings and any other issues or concerns to the
Webb County Commissioners Court at a regularly scheduled Commissioners
Court meeting at least once every three months (or as otherwise agreed by the
Parties) and receive comments and suggestions from the Court.

County of Webb shall coordinate with TAMIU and have County staff and personnel
available for interviews and to assist in providing access to County information
relevant to the Project.

County of Webb shall cover expenses in an amount not to exceed Fifty Thousand
Dollars ($50,000.00) for Year 2 (August 1, 2024-July 31, 2025).

The County of Webb will pay TAMIU a sum not to exceed FIFTY THOUSAND
DOLLARS ($50,000.00) on August 1, 2024 for Year 2 expenses payable to Texas
A&M International University and sent to TAMIU, Office of Grants & Contracts,
5201 University Boulevard, Laredo, Texas 78041-1900.

The County of Webb designates Ms. Marah Mendez as the principal contact for the
County of Webb.

. The Parties recognize that the final Report may be printed in a book format and the

decision to print the final Report is in the sole discretion of the County of Webb. The
final Report shall be delivered to the County of Webb in a format that is suitable for
printing and the cost of printing the Report shall be at the sole cost expense and in the
sole discretion of the County of Webb. However, notwithstanding the foregoing, the
County of Webb shall consult with Dr. Haruna and Dr. Momen, in their roles as
Project leaders, on the formatting, structure and content of book.

Notices: Any notices, consents, approvals, demands, requests or other communications
provided for or permitted to be given under any of the provisions of the Agreement must be
in writing and shall be deemed to be delivered (whether actually received or not) when
deposited with the United States Postal Service, postage prepaid, certified mail, return receipt
requested, and addressed to the intended recipient at the address set out below.
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Notice may also be given by regular mail, personal delivery, courier delivery, facsimile
transmission, email or other commercially reasonable means and will be effective when
actually received. TAMIU and County of Webb may change their respective notice address
by sending to the other party a notice of the new address. Notices should be addressed as
follows:

To TAMIU: Texas A&M International University
Attn: Provost and VP for Academic Affairs
5201 University Boulevard
Laredo, Texas 78041-1900

With Copy to: Texas A&M International University
Attn: Office of Research and Sponsored Projects (ORSP)
5201 University Boulevard, KLM 326
Laredo, Texas 78041-1900

To: County of Webb: County of Webb
Attn: Webb County Judge
1000 Houston Street, Third Floor
Laredo, Texas 78040

. Term: This Agreement shall be in effect from August 1, 2023 and
terminate on July 31, 2025.

. Termination: This Agreement can be terminated by either Party and shall be
effective by giving the other Party at least sixty days (60) days advance written
notice of its intention to terminate. Any termination shall not affect the
obligations already in progress prior to such termination.

. Non-Assignment. The County of Webb shall neither assign its rights nor
delegate its duties under this Agreement without the prior written consent of
TAMIU.

. Entire Agreement. This Agreement constitutes the entire and only agreement
between the Parties hereto and supersedes any prior understanding, written or
oral agreements between the Parties, or “side deals” which are not described in
this Agreement. This Agreement may be amended only by a subsequent
written agreement signed by authorized representatives of both parties.

. Representations & Warranties. If the County of Webb is a business entity, the
County of Webb warrants, represents, covenants, and agrees that it is duly
organized, validly existing and in good standing under the laws of the state of
its incorporation or organization and is duly authorized and in good standing
to conduct business in the State of Texas, that it has all necessary power and
has received all necessary approvals to execute and deliver this Agreement,
and the individual executing this Agreement on behalf of the County of Webb
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19.

20.

21,

25,

has been duly authorized to act for and bind the County of Webb.

Use of Name. Each Party acknowledges that all rights in any trademarks,
service marks, slogans, logos, designs, and other similar means of distinction
associated with that Party (its “Marks™), including all goodwill pertaining to
the Marks, are the sole property of that Party. Neither Party may use the Marks
of the other without the advance written consent of that Party, except that each
Party may use the name of the other Party in factual statements that, in
context, are not misleading.

Governing Law. The validity of this Agreement and all matters pertaining to
this Agreement, including but not limited to, matters of performance, non-
performance, breach, remedies, procedures, rights, duties, and interpretation or
construction, shall be governed and determined by the Constitution and the
laws of the State of Texas.

Dispute Resolution. To the extent that Chapter 2260, Texas Government Code
is applicable to this Agreement, the dispute resolution process provided in
Chapter 2260, and the related rules adopted by the Texas Attorney General
pursuant to Chapter 2260, shall be used by TAMIU and the County of Webb
to attempt to resolve any claim for breach of contract made by the County of
Webb that cannot be resolved in the ordinary course of business. The County
of Webb shall submit written notice of a claim of breach of contract under this
Chapter to TAMIU Contracts Officer of TAMIU, who shall examine the
County of Webb’s claim and any counterclaim and negotiate with the County
of Webb in an effort to resolve the claim. This provision and nothing in this
Agreement waives TAMIU’s sovereign immunity to suit or liability, and
TAMIU has not waived its right to seek redress in the courts.

. Force Majeure. Neither Party shall be held liable or responsible to the other

Party nor be deemed to have defaulted under or breached this Agreement for
failure or delay in fulfilling or performing any obligation under this
Agreement if and to the extent such failure or delay is caused by or results
from causes beyond the affected Party’s reasonable control, including, but not
limited to, acts of God, strikes, riots, flood, fire, epidemics, natural disaster,
embargoes, war, insurrection, terrorist acts or any other circumstances of like
character; provided, however, that the affected Party has not caused such force
majeure event(s), shall use reasonable commercial efforts to avoid or remove
such causes of nonperformance, and shall continue performance hereunder
with reasonable dispatch whenever such causes are removed. Either Party
shall provide the other Party with prompt written notice of any delay or failure
to perform that occurs by reason of force majeure, including describing the
force majeure event(s) and the actions taken to minimize the impact of such
event(s).

Venue. Pursuant to Section 85.18(b), Texas Education Code, mandatory venue
for all legal proceedings against TAMIU is to be in the county in which the
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24.

26.

principal office of TAMIU’s governing officer is located.

Non-Discrimination. Any discrimination by any Party or their agents or
employees on account of race, color, sex, age, religion, disability, or national
origin in relation to the performance of any obligations or duties under this
Agreement is prohibited.

. Independent Contractor. Notwithstanding any provision of this Agreement to

the contrary, the Parties hereto are independent contractors. No employer-
employee, partnership, agency, or joint venture relationship is created by this
Agreement or by the County of Webb’s service to TAMIU. Except as
specifically required under the terms of this Agreement, the County of Webb
(and its representatives, agents, employees and subcontractors) will not
represent themselves to be an agent or representative of TAMIU or A&M
SYSTEM. As an independent contractor, the County of Webb is solely
responsible for all taxes, withholdings, and other statutory or contractual
obligations of any sort, including but not limited to workers® compensation
insurance. The County of Webb and its employees shall observe and abide by
all applicable University policies, regulations, rules and procedures, including
those applicable to conduct on its premises.

Severability. In case any one or more of the provisions contained in this
Agreement shall, for any reason, be held to be invalid, illegal, or
unenforceable in any respect, such invalidity. illegality, or unenforceability
shall not affect any other provisions hereof, and this Agreement shall be
construed as if such invalid, illegal, and unenforceable provision had never
been contained herein. The Parties agree that any alterations, additions, or
deletions to the provisions of the Agreement that are required by changes in
federal or state law or regulations are automatically incorporated into the
Agreement without written amendment hereto and shall become effective on
the date designated by such law or by regulation.

. Conflict Of Interest. The County of Webb certifies, to the best of their

knowledge and belief, that no member of the A&M SYSTEM Board of
Regents, nor any employee of TAMIU or A&M SYSTEM, has a direct or
indirect financial interest in the County of Webb or in the transaction that is
the subject of the Agreement.

. State Auditor’s Office. The County of Webb understands that acceptance of

funds under this Agreement constitutes acceptance of the authority of the
Texas State Auditor's Office, or any successor agency (collectively,
“Auditor™), to conduct an audit or investigation in connection with those funds
pursuant to Section 51.9335(c), Texas Education Code. County to cooperate
with the Auditor in the conduct of the audit or investigation, including without
limitation, providing all records requested. The County of Webb will include
this provision in all contracts with permitted subcontractors.
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29. Confidentiality. As an agency of the State of Texas, TAMIU is subject to the
Texas Public Information Act, Chapter 552, Texas Government Code. To the
extent the Agreement places any limits or restrictions on the disclosure of
information that is or may be deemed by the County of Webb to be
confidential, TAMIU’s compliance with the terms of the Public Information
Act shall not constitute a default under the Agreement.

30. Data Privacy. The County of Webb shall hold University’s data in confidence.
The County of Webb shall only use or disclose University’s data for the
purpose of fulfilling the County of Webb’s obligations under this Agreement,
as required by law, or as otherwise authorized in writing by TAMIU. The
County of Webb shall restrict disclosure of TAMIUs data solely to those
employees, subcontractors or agents of the County of Webb that have a need
to access TAMIU’s data in order for the County of Webb to perform its
obligations under this Agreement. The County of Webb shall require any such
subcontractors or agents to comply with the same restrictions and obligations
imposed on the County of Webb in this Agreement.

a) The County of Webb shall, within two (2) business days of discovery,
report to TAMIU any use or disclosure of TAMIU’s data not authorized by
this Agreement or in writing by TAMIU. The County of Webb’s report
must identify: (a) the nature of the unauthorized use or disclosure, (b)
TAMIU data used or disclosed, (¢) who made the unauthorized use or
received the unauthorized disclosure, (d) what the County of Webb has
done or will do to mitigate any deleterious effect of the unauthorized use or
disclosure, and (e) what corrective action the County of Webb has taken or
will take to prevent future similar unauthorized use or disclosure. The
County of Webb shall provide such other information, including a written
report, as reasonably requested by TAMIU.

b) The County of Webb must promptly notify TAMIU of any legal request
for TAMIU’s data from a third party and take (and assist TAMIU in
taking) appropriate steps not to disclose such TAMIU data.

¢) Within thirty (30) days of the expiration or termination of this Agreement,
the County of Webb, as directed by TAMIU, shall return all TAMIU data
to TAMIU in its possession (or in the possession of any of its
subcontractors or agents) or delete all such TAMIU data if return is not
feasible. The County of Webb shall provide TAMIU with at least ten (10)
days’ written notice of the County of Webb’s intent to delete such
University data, and shall confirm such deletion in writing.

31. Public Information. The County of Webb acknowledges that TAMIU is
obligated to strictly comply with the Public Information Act, Chapter 552,
Texas Government Code, in responding to any request for public information
pertaining to this Agreement, as well as any other disclosure of information
required by applicable Texas law. Upon TAMIU’s written request, the County
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33.

34.

33

36.

37.

of Webb will promptly provide specified contracting information exchanged
or created under this Agreement for or on behalf of TAMIU to TAMIU in a
non-proprietary format acceptable to TAMIU that is accessible by the public.
The County of Webb acknowledges that TAMIU may be required to post a
copy of the fully executed Agreement on its Internet website in compliance
with Section 2261.253(a)(1), Texas Government Code. The requirements of
Subchapter J, Chapter 552, Texas Government Code, may apply to this
Agreement and the County of Webb agrees that this Agreement can be
terminated if the County of Webb knowingly or intentionally fails to comply
with a requirement of that subchapter.

. Prohibition Of Contracts With Companies Boycotting Israel. To the extent that

Texas Government Code, Chapter 2270 applies to the Agreement, the County
of Webb certifies it does not and will not, during the performance of the
Agreement, boycott Israel. The County of Webb acknowledges the Agreement
may be terminated if this certification is inaccurate.

Prohibition On Contracts Related To Persons Involved In Human Trafficking.
Under Section 2155.0061, Government Code, the County of Webb certifies
that the individual or business entity named in the Agreement is not ineligible
to receive the specified Agreement and acknowledges that the Agreement may
be terminated and payment withheld if this certification is inaccurate.

Certification Regarding Businesses With Certain Countries And
Organizations. Pursuant to Subchapter F, Chapter 2252, Texas Government
Code, the County of Webb certifies it is not engaged in business with Iran,
Sudan, or a foreign terrorist organization. The County of Webb acknowledges
the Agreement may be terminated if this certification is inaccurate.

Records Retention. TAMIU will preserve all contacting information, as
defined under Texas Government Code, Section 552.003 (7), related to the
Agreement for the duration of the Agreement and for seven years after the
conclusion of the Agreement.

Not Eligible for Rehire. The County of Webb is responsible for ensuring that
its employees involved in any work being performed for TAMIU under this
Agreement have not been designated as “Not Eligible for Rehire™ as defined in
A&M System policy 32.02, Discipline and Dismissal of Employees, Section 4
(“NEFR Employee™). In the event TAMIU becomes aware that the County of
Webb has a NEFR Employee involved in any work being performed under
this Agreement, TAMIU will have the sole right to demand removal of such
NEFR Employee from work being performed under this Agreement. Non-
conformance to this requirement may be grounds for termination of this
Agreement by TAMIU.

Prior Employment. The County of Webb acknowledges that Section 2252.901,
Texas Government Code, prohibits TAMIU from using state appropriated
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funds to enter into an employment contract, a professional services contract
under Chapter 2254, or a consulting services contract under Chapter 2254 with
individual who has been previously employed by TAMIU during the twelve
(12) month period immediately prior to the effective date of the Agreement. If
the County of Webb is an individual, by signing this Agreement, the County
of Webb represents and warrants that it is not a former or retired employee of
TAMIU that was employed by TAMIU during the twelve (12) month period
immediately prior to the effective date of the Agreement.

. Compliance with Laws. Each Party hereto shall comply with all federal, state,
and local laws, rules, and regulations applicable to the performance of its
obligations under this Agreement.

Delinquent Child Support Obligations. A child support obligor who is
more than 30 days delinquent in paying child support and a business entity in
which the obligor is a sole proprietor, partner, shareholder, or owner with an
ownership interest of at least 25 percent is not eligible to receive payments
from state funds under an agreement to provide property, materials, or services
until all arrearages have been paid or the obligor is in compliance with a
written repayment agreement or court order as to any existing delinquency.
Under Section 231.006, Texas Family Code, the County of Webb certifies that
it is not ineligible to receive the payments under this Agreement and
acknowledges that this Agreement may be terminated and payment may be
withheld if this certification is inaccurate.

. Non-Waiver Privileges and Immunities. The University is an agency of the
state of Texas and under the Constitution and the laws of the state of Texas
possesses certain rights and privileges, is subject to certain limitations and
restrictions, and only has authority as is granted to it under the Constitution
and the laws of the state of Texas. The County of Webb expressly
acknowledges that TAMIU is an agency of the state of Texas and nothing in
this Agreement will be construed as a waiver or relinquishment by TAMIU of
its right to claim such exemptions, remedies, privileges, and immunities as
may be provided by law, including the sovereign immunity of TAMIU.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be duly
executed by their respective authorized representatives as of the dates written below.

|Remainder of Page Intentionally Left Blank. Signature Page Follows.)
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Texas A&M International

s Digitally signed by
Claudia E. Claudia E. San Miguel
. Date: 2023.07.21
San Miguel  35i47 o500

Dr. Claudia San Miguel
Provost and VP for Academic Affairs

Date:

County of Webb

Webb County Judge

General Counsel

Civil Legal Division*

*The General Counsel, Civil Legal Division’s office, may
only advise or approve contracts or legal documents on behalf
Webb County, its client. It may not advise or approve a
contract or legal document on behalf of other parties. Our
review of this document was conducted solely from the legal
perspective of our client. Our approval of this document was
offered solely for the benefit of our client. Other parties
should not rely on this approval, and should seek review and
approval of their own respective attorney(s).
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