Independent Contractor Agreement
Audio/Video Conferencing Technology Upgrades to
Child Support Court Room

STATE OF TEXAS §
KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF WEBB §

This Agreement is made and entered into by and between Webb County, Texas, a Political
Subdivision of the State of Texas (hereinafter “Owner”™) and Rhodes Research, a sole
proprietorship, (hereinafter “Contractor™).

WHEREAS at the Webb County Commissioner’s Court Meeting held on September 25,
2023, the Court, pursuant to Webb County’s Request for Proposal (RFP) 2023-011 entitled
“Hybrid Audio/Video System for Child Support Court” (“Project”), and Contractor’s
responsive bid proposal. attached hereto as Exhibit “A”, awarded this Project to Rhodes Research.

For and in consideration of the mutual covenants herein set forth, and other good and
valuable consideration, the Parties do hereby agree as follows:

1. DESCRIPTION OF PROJECT: Project entails including but not limited to updates to the
existing Audio/Video Conferencing Technology to the Child Support Courtroom in order for
the court to better utilize and stream its video conferencing applications, and as further
described and identified in Owner’s Child Support Court Project labeled as Exhibit “B™ which
is incorporated and made part of this Contract.

2. PREMISES DEFINED: Webb County’s Child Support Court is located at 1110
Washington Street, Laredo, Texas 78040.

3. SCOPE OF WORK: Contractor’s Scope of Work for all the Child Support Court, including
all appurtenances and all incidentals, all labor and materials, as shown and required by Exhibit
“A”, which are hereby incorporated by reference. Contractor agrees that all work shall be
performed in a good and workmanlike manner and all materials incorporated into the work
shall be new materials. The Webb County Information Technology Department, through its
Director, Rafael Pefia will oversee all Work done by Contractor regarding these Projects.

4. CONTRACT SUM: In exchange for Contractor’'s performance of services under this
Agreement, Owner shall pay Contractor the following amount(s): FIFTY THOUSAND SIX
HUNDRED SEVENTY DOLLARS (850,670.00) for Work pertaining to the Child
Support Court. Any and all payments/disbursements by Webb County shall be made payable
to contractor based on a numbered and itemized payment application(s) for work completed
for the project as agreed to and made by Contractor to Owner, which shall be approved by,
Rafael Pefia, Webb County’s Information Technology Director after inspecting the
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progress of completed work and materials on site at the Premises. Said approvals shall not be
unduly withheld or delayed.

. Owmer shall make final payment including the costs and expenses incurred due to change
order(s) completed during this project on the day the Project is completed approved and
accepted by OWNER. Said approvals shall not be unreasonably withheld or delayed.

. It is hereby expressly acknowledged, consented and agreed to by Contractor that the final
payment due for the services rendered pursuant to this Agreement shall not be issued to
Contractor until Contractor has submitted a signed and sworn “Final Bills Paid Affidavit”

confirming pavment fo each of its subcontractors, laborers, suppliers, and/or materialmen
in_full for all labor and materials furnished fo Contractor for or in_connection with

Improvements on or relating to the subject project/property or any portion thereof, pursuant

to and in accordance with Sections 53.085 and 53.259 of the Texas Property Code, and that

the _intentional, knowing, or reckless making of a false or misleading statement in_the

Affidavit constitutes a criminal offense under said sections cited herein-above and is a Class
A Misdemeanor.

. CHANGE ORDERS: In the event either party requests a change from the agreed Scope of Work
or Quote in this Agreement, a written change order making such a request shall be prepared by
Contractor in accordance with the proposed change. If the Owner or a Third-Party Inspector
(“Inspector”) requests a change be executed, Owner or Inspector shall, in a timely manner, inform
Contractor (via email) of the request. Contractor shall then prepare a written change order in
accordance with said request and submit to Owner for Owner’s approval and signature. As soon
as Owner signs the change order approving the proposed change, Owner shall submit, via email,
the approved/signed order to Contractor. Contractor shall begin performance in accordance with
the change order only after Contractor receives the written and approved/signed change order. If
Contractor requests a change order, Contractor shall prepare a written change order, submit it to
Owner for its approval and signature, and the resultant change will only begin on the approved
change after Contractor receives the signed change order. Change orders may increase the
payment the Owner must pay to Contractor. IN NO EVENT SHALL THE TOTAL COST
OF CHANGE ORDERS EXCEED TWENTY-FIVE PERCENT (25%) OF THE TOTAL
AMOUNT OF THIS AGREEMENT.

- NOTICES/CONTACT PERSONS: Any notice or communication required or permitted t be
given hereunder shall be sufficient if sent via electronic transmission to the contact persons for
CONTRACTOR and/or OWNER as follows:

To Contractor at: Rhodes Research
Attn: Stephenne Rhodes
1983 Oxbow Court
Las Cruces, New Mexico 88012
Phone: (575) 523-9643
E-Mail: stephenne@rhodesresearch.com
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To Webb Information Dept.: Webb County, Texas
: Attn: Rafael Peia
Webb County Information Technology Dept.
1110 Washington Street, Suite 304
Laredo, Texas 78040
(956) 523-4069

rpena@webbcountytx.gov

To Purchasing Agent: Webb County
Attn: Jose Angel Lopez I1I. CTPM
Webb County Purchasing Agent
1110 Washington Street, Ste. 101
(956) 534-4125
E-mail: joel@webbcountx.gov

INCORPORATION OF REQUEST FOR PROPOSAL: The terms, project specifications,
requirements and/or any and all conditions in the Webb County’s Request for Proposal “RFP
2023-011 “Hybrid Audio/Video System for Child Support Courtroom™, together and
including any and all addendums to the RFP 2023-011 attached hereto as Exhibit “C.” which is
hereby incorporated herein by reference as fully written out as set forth and attached hereto for all
intents and purposes.

DATE OF CONTRACT COMMENCEMENT: Contractor timeline to commence the
Work on the Project shall be on the date of last signatory to the Contract.

SUBSTANTIAL COMPLETION: Substantial Completion is the stage in the progress of the
completion of the work covered by this Agreement where the work on the Premises is
sufficiently complete in accordance with the work specified in Webb County’s “Scope of
Work™ as set forth in Exhibit “B”, including completion of all post-installation clean-up on and
about the Premises. which shall be required to be confirmed in writing as being substantially
completed.

DATE FOR FINAL COMPLETION/LIQUIDATED DAMAGES: The date of final
completion of this Project shall be ONE HUNDRED FORTY (140) CALENDAR DAYS

after the date of contract execution.

The time set forth for the completion of the Work is an essential element of the Agreement.
For each working day under the conditions described in the preceding Paragraph that any work
shall remain uncompleted after the expiration of the working days specified in the Agreement,
together with any additional working days allowed, the amount per day given in paragraph 16
will be deducted from the money due or to become due the Contractor, not as a penalty but as
liquidated damages.

Said Contractor further agrees to CONTINUOUSLY PURSUE AND COMPLETE THE
WORK within ONE HUNDRED FORTY (140) CALENDAR DAYS from date of the last
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signatory to the contract execution.

INSURANCE: Contractor and Subcontractor Insurance: The financial integrity of
Contractor is of interest to the Owner, therefore, subject to the right of Contractor to maintain
reasonable insurance deductibles in such amounts as are approved by the Owner. Contractor
shall obtain and maintain in full force and effect for the entire duration of this agreement, and
any extension hereof, at Contractor’s sole expense, insurance coverage written on an
occurrence basis, by companies authorized and admitted to do business in the State of Texas
and rated A- (VII} or better by A.M. Best Company (Best's Key Insurance Company Rating
Guide, current edition and/or as amended) and/or otherwise acceptable to Webb County/Webb
County Risk Manager, the following types and amounts:

The Contractor shall not commence work under this Agreement until it has obtained all the
Insurance required and such insurance has been approved by the Owner, nor shall the
Contractor allow any subcontractor to commence work on its Subcontract until the insurance
required of the Subcontractor has been so obtained and approved. The Contractor shall
procure and shall maintain during the life of his Contract, insurance in the following required

amounts,

A, Workers Compensation & Emplovers Liability Insurance. The Contractor shall procure

and shall maintain during the life of this Contract Workers® Compensation Insurance as
required statutory limits as provided by applicable State law for his/her employees to be
engaged in work at the site on the Project under this Contract and, in case work sublet, the
Contractor shall require the Subcontractor similarly to provide Workmen’s Compensation
Insurance for all of the latter’s emplovees to be engaged in such work unless such
employees are covered by the protection afforded by the Contractor’s Workers’
Compensation Insurance. In the case where any class of employees engaged in hazardous
work on the project under this Contract and is not protected under the Workers’
Compensation Statute, the Contractor shall provide and shall cause each subcontractor to
provide adequate employee liability insurance for the protection of such of his‘her
employees as not otherwise protected in the following amounts: $1,000,000 each-
occurrence each accident/$1,000,000 by disease each occurrence /$1,000,000 by disease

agprepate.

B. Commercial General Liability Insurance. Contractor and any of Contractor’s
Subcontractors shall maintain Commercial General Liability for the Project written on an
occurrence form with policy limits of not less than One Million Dollars ($1,000,000.00)
each occurrence, Two Million Dollars ($2,000,000.00) general aggregate for bodily injury
and property damage, which coverage shall include products/completed operations and a
separate products/completed operation aggregate. There should bed no XCU (Explosion,
Collapse, and Underground) exclusion. Coverage must be written on an occurrence form
and name Webb County as an additional insured.

C. Commercial Automobile Liability Insurance. Contractor and any of Contractor’s
Subcontractors shall maintain Automobile Liability Insurance covering hired or any other
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vehicles owned, and non-owned vehicles used, by the Contractor at a minimum of not less
than One Million Dollars ($1,000,000.00 per occurrence for bodily injury and property
damage.

D. The contractor shall procure and shall maintain during the life of this Contract, insurance
in the amount listed under Paragraph 17(A), (B), and (C).

E. Proof of Carriage of Insurance. The Contractor shall furnish the Owner with certificates
showing the type, amount, class of operations covered, effective dates and dates of
expiration of policies. Such certificates shall also contain substantially the following
statement: “The Insurance covered by this certificate will not be cancelled or materially
altered, except after ten (10) days written notice has been received by the Owner. The
Owner shall be named as Insureds or Additional Insureds with respect to all insurances
required by be carried by Contractor. A blanket waiver of subrogation in favor of Webb
County, Texas shall be contained in the Workers’ Compensation and all liability policies.

CONTRACTOR SHALL NOT PROCEED WITH ANY CONTRACT WORK WITHOUT
THE PROOF OF ALL REQUIRED INSURANCE POLICIES TO WEBB COUNTY BY
CONTRACTOR NOT LATER THAN TWO (2) WORKING DAYS PRIOR THE DATE OF
THE SCHEDULED START OF ANY WORK BY CONTRACTOR. FAILURE OF
CONTRACTOR TO PROVIDE SAID INSURANCE POLICIES BY THE DEADLINE
SHALL CONSTITUTE A DEFAULT OF YOUR CONTRACT AND WEBB COUNTY
SHALL AT THEIR SOLE OPTION AWARD THE CONTRACT TO THE NEXT LOWEST
BIDDER OR RE-ADVERTISE THIS PROJECT FOR NEW BIDS/PROPOSALS.

17. RELATIONSHIP OF PARTIES: Contractor is engaged under this Agreement as an

18.

19.

“INDEPENDENT CONTRACTOR” and not as an agent or employee of Owner. Contractor
is not entitled to benefits of any kind to which Owner’s employees are entitled, including but
not limited to unemployment compensation, workers’ compensation, health insurance, or
retirement benefits. Contractor assumes full responsibility for payment of all federal, state and
local taxes or contributions, including but not limited to, unemployment insurance, social
security, Medicare, and income taxes with respect to Contractor and Contractor’s employees.
This Agreement does not create a partnership or a joint venture between the parties hereto, nor
does it authorize either party to serve as the legal representative or agent of the other. Neither
party has any right or authority to assume, create, or incur any liability or any obligation of any
kind, express or implied, against, or in the name of; or on behalf of the other party.

SUCCESSORS AND ASSIGNS: This Agreement may not be assigned or subcontracted, in full
or in part, by either party without first obtaining written consent of the other party. The parties
shall not be relieved of its full responsibility for completion of work because of subletting of any
portion of the work. This Agreement shall be binding upon and shall ensue to the benefit of the
parties hereto and their respective successors, transferees, and assigns.

INDEMNITY: CONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD WEBB
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COUNTY, IT'S COMMISSIONERS COURT, DIRECTORS, EMPLOYEES, AND
AGENTS HARMLESS FROM ANY AND ALL LOSS, EXPENSE, COST, OR
LIABILITY (INCLUDING REASONABLE LEGAL FEES AND EXPENSES),
ARISING FROM ANY CLAIM OR CAUSE OF ACTION FOR ANY LOSS OR
DAMAGE CAUSED BY OR ARISING FROM THE PERFORMANCE OF
CONTRACTOR’S OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING, BUT
NOT LIMITED TO, THE CONDUCT OF CONTRACTOR’S EMPLOYEES AND/OR
ANY ACTS PERFORMED UNDER THIS CONTRACT AND THAT RESULT FROM
ANY NEGLIGENT ACT, ERROR, OR OMISSION OF THE CONTRACTOR OR OF
ANY PERSON EMPLOYED BY THE CONTRACTOR. IN CASE OF ANY SUCH
CLAIM, CONTRACTOR, UPON NOTICE FROM OWNER, COVENANTS TO
DEFEND ANY SUCH ACTION OR PROCEEDING. THE CONTRACTOR SHALL
ALSO SAVE AND HOLD HARMLESS THE OWNER FROM AND AGAINST ANY
AND ALL EXPENSES, COURT COSTS, INCLUDING, BUT NOT LIMITED TO,
ATTORNEY’S FEES THAT MIGHT BE INCURRED IN LITIGATION OR
OTHERWISE DEFENDING OR PROSECUTING THE CLAIMS.

COMPLIANCE WITH LAWS: Contractor agrees that it will, in its performance of its
obligations hereunder, fully comply with all applicable laws, regulations and ordinances of all
relevant authorities, including, but not limited to, those pertaining to safety, and shall obtain
all licenses, registrations, or other approvals required in order to fully perform its obligations
hereunder. Contractor represents and warrants that all improvements made to the property
shall comply with all applicable Federal/State Codes, regulations, and laws.

SEVERABILITY: Should any part of this Agreement be rendered or declared invalid by a
court of competent jurisdiction of the State of Texas, such invalidation of such part or portion
of this Agreement shall not invalidate the remaining portions thereof, and they shall remain in
full force and effect.

GOVERNING LAW/VENUE: This agreement shall be governed by and construed and
interpreted in accordance with the laws of the State of Texas, without regard to choice of law
rules of any jurisdiction. The parties hereby further agree that for any litigation regarding this
agreement that venue lies exclusively in the State Courts of Webb County, Texas.

DEFAULT AND TERMINATION: In the event either party interferes with the general
progress of this Project intentionally, or by negligence, or intentional or negligent delay, the non-
defaulting party may complete the same or cause the same to be completed and charge all sums
of money so expended for the completion of this Agreement against the defaulting party, and the
defaulting party shall reimburse the non-defaulting Party for any loss sustained thereby.

ATTORNEY’S FEES: In the event either party breaches any of the terms of this Agreement
whereby the party not in default employs attomeys to protect or enforce its rights hereunder
and prevails, then the defaulting party agrees to pay the other party reasonable attorney’s fees
incurred by such other party.
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ENTIRE AGREEMENT: This Agreement and its Exhibits shall constitute the complete and

exclusive written expression of the intentions of the parties hereto and shall supersede all
previous communications, representations, agreements, promises or statements, either oral or
written, by and between the parties. Any modifications to this Agreement must be in writing
and signed by the party sought to be bound.

EXHIBITS: The following documents are attached hereto and fully incorporated herein by
reference and made a part of this agreement as if fully set forth herein:

1. Contractor’s Bid Proposal attached hereto as Exhibit “A”
2. Webb County’s Scope of Work attached hereto as Exhibit “B”
3. Request for Proposal (RFP) 2023-011 including all issued Addendums as Exhibit “C”

OMISSIONS: If any punctuation, word, clause, sentence, or provision necessary to give
meamng, valldlty, or effect to any portlon of this Agreement shall be omitted here-from, then
it is hereby declared that such omission was unintentional and that the omitted element shall
be included in order to give meaning, validity, and/or effect to any portion of this Agreement.

MATERIALMEN/SUPPLIERS: Contractor within 10 days from the date of the execution of
this agreement shall provide an updated and current listing of all Subcontractors and/or
Materialmen or Suppliers, and all laborers, used by the Contactor to Webb County and
Contractor shall notify the Owner in writing whenever changes occur, and Contractor shall
provide the Owner with an updated listing within FIVE (5) working days of upon request for an
updated listing. Contractor will immediately notify the Owner in writing of any Subcontractors
and/or Materialmen or Suppliers, and all laborers, independent contractors, and/or other such
materialmen and/or suppliers services that are discontinued arid/or that have been added to their

workforce.

REQUEST FOR PAYMENT SUBMISSION: All request for payments are to be made
payable to Contractor by dated and signed invoice(s). Said invoice and/or request for progress
payments shall be submitted in writing to Mr. Rafael Pefia, Director, Webb County
Information Technology Department, or its designated and authorized representative, on
behalf of Owner for review and approval of same. Upon review and approval of the request
for payment by Mr. Rafael Pefia, Director of Webb County Information Technology
Department, on behalf of Owner, the Webb County Information Technology Director shall
then forward the approved request for the payment amount to the Webb County Business
Office to process the progress payment request. Payment will be mailed to Contractor or made
available for pick up at the Webb County Business Office.

COMPLIANCE WITH APPLICABLE LAWS AND ORDINANCES: Contractor agrees to
comply at all times with all federal, state, county, and/or City of Laredo building, development
codes, city building permits, rules, regulations, ordinances and laws, and Contractor shall not
permit the Premises or any part thereof to be used for (a) any offensive, noisy, or dangerous
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activity that would pose a health or safety risk; (b) the creation or maintenance of a public
nuisanee, (c) anything which is against public regulations or rules of any public authority at any
time applicable to the Premises; or (d) any purpose or any manner which will obstruct, interfere
with, or infringe on the rights of other tenants or adjoining properties. All permits issued by the
City of Laredo shall be at Contractor’s sole expense.

LEGAL CONSTRUCTION: In case any one or more of the provisions contained in the
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect,
such invalidity, illegality, or unenforceability shall not affect any other provision thereof and
this Agreement shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained herein.

AMENDMENT: No amendment, modification, or alteration of the terms of this Agreement
hereof shall be binding unless the same be in writing, dated subsequent to the date hereof, and
approved by the Webb County Commissioner’s Court and duly executed by both of the parties

hereto.

TIME OF ESSENCE: Time is of the essence of this Agreement and each and every covenant,
condition, and provision herein contained.

ADDITIONAL PROVISIONS:

a. Inconsistencies. Where there exists any inconsistency between this Agreement and other
provisions of collateral contractual agreements that are made a part hereof by reference or
otherwise, the provisions of this Agreement shall control.

b. Entire Agreement. This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof, and all
such covenants, agreements, and understandings have been merged into this written
Agreement. No other prior agreement or understandings, verbal or otherwise, of the parties
or their agents shall be valid or enforceable unless signed by both parties and attached
hereto and/or embodied herein.

c. No rights created. This Agreement is not intended and does not create any rights or
interest in persons not & party hereto.

d. Confidentiality. Any confidential information provided to or developed by Consultant in
the performance of this Agreement shall be kept confidential, unless otherwise provided
by law, and shall not be made available to any individual or organization without the prior
approval of WEBB COUNTY.

e. Headings, The headings used herein are for convenience of reference only and shall not
constitute a part hereof or affect the construction or interpretation hereof.
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f. Waiver. The failure on the part of any party to exercise or to delay in exercising, and no
course of dealing with respect to any right hereunder shall operate as a waiver thereof nor
shall any single or partial exercise of any right hereunder preclude any other or further
exercise thereof or the exercise of any other right. The remedies provided herein are
cumulative and not exclusive of any remedies provided by law or in equity. except as
expressly set forth herein.

g- Consequential Damages, Neither party shall be liable to the other for consequential
damages. including, without limitation, loss of use or loss of profits, incurred by one

another or their subsidiaries or successors. regardless of whether such damages are caused
by breach of contract, will-full misconduct. negligent act or omission, or other wrongful
act of either of them.

h. Counterparts. This Agreement may be executed in any number of and by the different
parties hereto on separate counterparts. each of which when so executed shall be deemed
to be an oripinal, and such counterparts shall together constitute but one and the same
document.

i. Terminologyv and Definitions, All personal pronouns used herein, whether used in the
masculine, feminine, or neutral. shall include all other genders: the singular shall include

the plural and the plural shall include the singular.

j+ Rule of Construction. The parties hereto acknowledge that each party and its Tegal
counsel have reviewed and revised this agreement, and the parties hereby agree that the
normal rule of construction to the effect that any ambiguities are to be resolved against the
drafiing party shall not be employed in the interpretation of this agreement or any
amendments or exhibits hereto.

This Agreement becomes effective when signed by the last party whose signing makes the
Agreement fully executed.

IN WITNESS WHEREOF, thc parties aforesaid have duly executed the foregoing
instrument. or caused the same to be executed in duplicate originals on the dates set forth below.

WEBB COUNTY CONTRACTOR:
RITODES R.ESLARLH

—
]

</ C (
,‘gz\ . ‘H AN\ -
Tao L. Tijerina o Stephenne Rhodes

Webb County Judge Title: _ .

Date: /o2 AF.2023 Date: |/ /__4;,. L2023
!
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 ATTESTED:

7 Margie Rhmirez-Tbz
~ Webb County Clerk

Webb County Civil Legal Division

*By law, this office may only advise or approve contracts or legal
documents on behalf of its clients. It may not advise or approve a
contract or legal document on behalf of other parties. Our review
of this document was conducted solely from the legal perspective
of our client. Our approval of this document was offered solely for
the benefit of our client. Other parties should not rely on this
approval, and should seek review and approval of their own
respective attorney(s).
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EXHIBIT "A"

Hybrid Audio Video System
for Child Support Court

RFP 2023-011

Please find attached our quotations in response to the above RFP.

Given the supply chain problems that continue to dog our industry at the moment we can-
not offer our normal delivery times. Although the situation seems to be improving in some sectors
until orders are placed uncertainty remains; even firm delivery dates are still not being honored.

Company Details

DUNS : 051041670

CAGE : 7P5D3

SIZE : Small Business

Address: 1983 Oxbow CT, Las Cruces, NM 88012
Phone: 575 201 3241

Base System

Item Qty Description
Supply and install systems described in attached

0001 1LOT :
technical proposal

TOTAL

RFP:2023-011 PROPRIETARY DATA

Price EA Total
$50,670.00 $50,670.00

$50,670.00

8/8/23 10F1



I'JI'IUI.)I:D

EXHIBIT "A"

id Audio Video System
for Child Support Court

RFP 2023-011

We are pleased to provide this proposal to provide the latest technology to refresh the AV system
in the Webb County Child Support Court. Given that much of the existing equipment is very old
and incompatible with modern practice we are proposing a solution replacing all the main con-
trol, audio and video distribution equipment with new with a five year warranty.

Company credentials

Rhodes Research, based in Las Cruces NM, is a certified dealer for Crestron with staff
certified to install and program these systems. Rhodes Research is proud to have been the first
company to have staff fully certified by Crestron to design and deliver Simpl# Programs. Details
of similar recent Government contracts are attached at the end. The company is a certified
dealer for all the equipment offered.

Approach
The proposed solution is fully netcentric with full use being made of a variety of network

protocols including JP2000, and Dante/AES67. The system offered is basically identical for all
rooms with software defined configuration to customize it for the specific characteristics of each.
Block diagrams of the hardware installation for each room are appended. Particular features of
the system offered are:

* Touch Panel with all volume controls on one screen along with real ime VU meters.

e Integrated two way speech translation.

* Low power - typically 100W (excluding flat screen monitors and normal speech level)

 Open source programming

e Small footprint - only needs 3U rack space



EXHIBIT "A"

System Description

A block diagram for the room is appended below showing the main modules and how they are
connected; it operates as a stand-alone network with its own switch.

Video Transport

The system offered relies heavily on the Crestron NVX audio and video distribution technology.
They family of devices chosen, uses JPG2000 encoding for video with resoludons up to 1080p
4:4:4 and AES67 for the audio over standard Gigabit Ethernet. It will be seen in the diagrams
that Crestron DM-NVX-D10 decoders and DM-NVX-E10 encoders are used to variously collect
and distribute the video traffic. Signals can be routed from any encoder to any number of de-
coders.

We recommend Netgear AVLine switches for this type of system as they are easy to man-
age and properly segregate the different types of traffic. The switch we are proposing the Netgear
M4250-26G4F-PoE+ also provides POE power to all the devices.

Monitors

Tivo Samsung QE85T commercial grade 85" monitors will be installed using the new Crimson
RSA90 articulating mounts. Five LG 22BL450Y-B 22' monitors are also to be installed in the de-
fined locations using the Ergotron LX desk monitor arm. All monitors are fed video from Cre-

stron DM-NVX-D10 decoders.
Document Camera

As far as we are aware the brand of document camera mentioned in the RFP is no longer avail-
able, Instead we are proposing to provide the Epson DC-13. This can provide a full HD image
which is encoded using a Crestron DM-NVX-E10 and can be routed to any display (or VTC)

like all other sources.

Microphones
The system is designed to accommodate two classes of microphones, any combination of which
are to be installed depending upon the particular requirements of a room.

* Wired Microphones: Up to ten phantom powered condenser microphones using an

XLR connector can be accommodated! although, as specified, no room will require than
eight; there is thus some room for expansion. Six Shure MX412/C gooseneck microphones

will be installed.

! The DSP offered has 12 analog inputs but two are needed to support the translator buds.

RFP 2023-011 PROPRIETARY DATA 8/8/23 PAGE 20F 11



EXHIBIT "A"

* Wireless Microphones: It is proposed to use the Shure NIXW range of wireless micro-
phones which use DECT wireless transport. Four belgpack (MX\W1/0) with Lavalier
(WL185) microphones and two handheld (MXW2) wransmitters are offered. These commu-
nicate to the system using a transceiver (MXWAPTS) in the ceiling which transports the
signals in a Dante stream to the DSP (described below). When not in use the microphones
sit in a networked charging station (MXWNCS8) which reports the charge state of the mi-
crophones to the conwol system. A single wireless boundary microphone (NDXWG) is pro-
vided for the judge to speak directly to the court reporter without being overheard.

Translator Buds

Translator buds are in-ear speakers/microphones connected via an application to a centralized
Al interpretation system. A spoken sentence in one language is digitized and sent to the machine
interpreter and after a short delay returned as a spoken sentence in the target language which
then can be heard on the earbuds. The system is naturally one sentence behind so some disci-
pline is needed to prevent confusion.

The prime market for these is a personal device for travelers and thus the focus is on in-
conspicuous in-ear transducers linked to a smart phone app, which in turn connects to the Inter-
net using WiFi or the local cellular network. When this technology is deployed in the courtroom
the emphasis is rather different as mobility is not required or even desirable.

¢ Standard earbuds are designed as personal items and sharing them is likely to be unpopular

* A smart phone, the typical target for the apps, is not designed to be integrated into other
systems.

Our solution to the first point is to offer the Waverly Labs Ambassador translation system which
uses an over-the-ear form factor for hygienic sharing, The number of languages supported by this
system is rather more limited than many others? but it is believed this will cover the majority of
those likely to be encountered in the Webb County courts. The Ambassador system can accom-
modate up to four pairs of buds on a single app, although only one per courtroom is included in
this offer.

The majority of these personal translation systems use an app running on IOS or An-
droid. As part of our system we will be deploying an Android platform (Minix X35) which will
host the WaverlyLabs app communicating with the earbuds using Bluetooth. This platform is
hardwired and powered from the the AV network, where its primary function is to drive the
touch screen (see below); this network is not intended to have access to the Internet. However, the
unit also has Wiki built in and it is planned to use the court's wireless system to reach the Internet

and thence the language translator server.

2 20 languages and 42 dialects: English, French, German, Italian, Portuguese, Spanish, Arabic, Greek, Russian, Hin-
di, Turkish, Polish, Chinese Mandarin, Japanese, Korean, Cantonese, Hebrew, Thai, Vietnamese and Dutch.
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To integrate thisinto the system the audio. ports.on the platform are.connected to the sys:
temi DSP (sée bélow) allowing: the audio i input-from selected microphones and the user'sesponse
collected for réplay on the room loudspeakers and the court reporter’s consolé: Theé audio otput
could be used in' a telezonfercrice (see below) although careful panagemeént will be needéd to-ac-

commiodate the delays.
Aiidio Slgnal‘..pmcessing.

A Bla.mp Tesivalsite DAN CI Digital signal processor (DSP) is prowded to collect all mi-
¢crophone audio, variously ceiling arrays- (using Damte), wireless devices (usmg DEGT) ot phan-
tor poweréd condenser microphones: It also feeds a Grestton X300, dmplifier d_rlwng 11 Saros.
TOT57-22 1ile replacement loudsp’e‘al;ers collecting ARS67/Danté audio from thé fetwork—a
mix-of the n‘ucrophonc iriputs and any dudio ermanating from:a selected coniputer; ducking can.
be a.pphcd if eedéd. The DSPuses thie loudspeaker audio as.a reference 6 apply Automatic
Echo Compensation (AEC) to the microphone signals uséd in-a-video teleconfercncmg session to
prevcnt fai end feedbagk. Note thisonly apphes to fixed nitetophones, not roammg wireless. units
which are only.intefided for local speech réinforcement,

‘The DSP mll_:a]sp:;prowde an audio -output for the court réporter usihg'a RDL DS-SHI
‘headphone ariplér with local volire ¢ontrol. The signals.contributing:to this cutput can be set
separately froifi those feeding the londspéakers including fhat fiom the judge's:boundary micro-
phone. |
Touch Panel

In, a-system'such as-this with numerous-audio signals it is highly desirablé to- have a-user
interface that simultaneotsly shiows all the audio sources, displays. theirsignal level (VU) in real
timie-aid allows deéutate ad_]usiment of each gain. To that end we are: proposmg to install a 21"
16x9 touch screen mounted in a convenient pésition. This will allow a full Thixer inteiface to be
provided (mputs and’ output level to 1dB accuracy, along with mute and VU meter) Tri additon
the; other -contiol functions such as:vidéa routing will also be avéilable on the same panel This
‘monitorcafi-also be uied to-preview the outgeing VTC image.

The panel we-intend to fisé is: the- TSI Touch TSI"IPDAAVAZZZZ touch screen. This
comimercial gradc uidt uses a sealed PCAP touch interface so it can be easily wiped: eléan. It is
driven frorha VESA. mounted Android Processor (thc sameé one as used for the translations buds).
‘The Ul uses.web. technalqucs progrannned ey SESS and TypeScript and commiiniéates with the
processor over the network using web sockets.
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Video Teleconferencing

The REP suggests. that the court world: likesto have an OWL caméra systemi to provide VIC
vid¢o, These cameras provide video using USB along with UVG contrél. It alse haas a WIFL in-
‘terface which can Beused to download updates:

The OWL aiit also has bullt-in microphenés and spéakers which interchange adio using
t'hi: USB‘ channel., If 'désired the OWL can be used stand'a.lone withdut using any‘ of the roon'l"'s
CAM‘).:O mulu ¢amera sw:tchcr is uscd to. sw1tch betwcen th:s USB mput and a Crestron DM-
NVX:D10 cénnected the HIDMI portj The DMNVX-D10 can eollect vidéo from. any of the
spdrccs-'(?QS_: laptops ordocument caniera)-and insert a mixed'atidio-$ignal froni‘selected miicro-
phones. The switcher caii then be cormarided to route eithief of these video signals to a USB
input on the PG alone with-the audio signal:

The switcherIias an HDMT output which niirrors the USB signal which can be tsed fora
‘preview either ori tlie Toiich Panel or another monitor. There'is:also-a second USE port which
can beised for dnother UVE cainéra,

The ottpur ficini‘the PG is encoded ushiiz & Crestron DM-NVX:E1050 the video.can bé
routéd the room monitors; the audio is routed to the DSP using 4 AES67 stream for playmg Qver
the speakers.

The CAM230 3 mhanaged by the. cgntrgi,_'sptgxh and can be used 6 control the PTZ sét-
System Control
All'of the. conipaiiefits in the Systeini ave radnaged from a central Tinud based servér: A feature:of
the Crestron NVX range.is that as well as.supportinig the proprietary CIP contro} formiat they
also providé an open REST-API usmgwcb sockets. This.is much fster and’ potenually niore res
siliént. Sirnilarly the DSP usésan: apen SSH Eoritro] formt.. 'I'he touch panél comintmicates with
the:€ontrol §ystéin usirig web sockets and'is programimed using SGSs and TypeScript; There is
thiis noproprieary of licéhsed software requmcd so maintenance can be.carzies out by any.prop-

exly trained software enginger,

Availability

Although designed to run 24/7 the system can be safely powered off when ot in use to. sdve.
power. It will take.about:five mifiutes to réstart; as all the cﬁt_fi;al itenis draw power from the-net-
work switch this tias to compléte its boot.cyclé beferé the other units can start.
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EXHIBIT"A"
Installation

There will no attempt to reuse any of the existing rack equipment unless specially requested
so it will be stripped out and turned over for disposal. We will only need 3U of rack space (the
DSP and network switch) so perhaps something smaller than the existing rack should be consid-
ered. No cooling is required as the overall power consumption is less that 100W.

Otherwise we expect to be able to leverage much of the exiting cabling but any that is
damaged will be replaced as needed.

The RFP gives no guidance on the need for power conditioning or UPS backup so nothing
is offered. After a power outage the system will automatically recover and be fully operational in

four to five minutes.
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EXHIBIT "A"

Block Diagram

—» HDMI == Dante/AES 67
-3 UsB e Gigabit Ethernet
—3» AUDIO == POE

l ZZBHSOY-B i

| 228L450Y-B

@‘"F'-”’H-@

wo §§EE §8 B
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EXHIBIT "A"

Warranty and Maintenance

Manufacturer's warranty

All the major hardware components come with a five year manufacture's warranty with the ex-
ception of the network switches which enjoys lifetime cover.

We warrant our software and installation for one year after acceptance..

Maintenance and Service

No regular maintenance is needed and their is no need to frequently revise firmware builds if no
problems are being encountered. Training is available to equip court staff with the basic knowl-
edge of how the various parts function and simple test strategies.
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EXHIBIT "A"

Equipment List

The list of major items to be installed is shown in the following table. Small items and cabling

will be provided as needed.

item No
0001
0002
0003
0004
0005
0006
0007
0008
0009
0010
0011
0012
0013
0014
0015
0016
0017
0018
0019
0020
0021
0022
0023
0024
0025

Description

Digital Signal Processor
Decoder

Encoder

Amplifier

Headphone amp
Wireless Transceiver
8port Charging Station
Beltpack Microphone
Lavelier Microphone
Handheld Microphone
Monitor

Android Processor
Control Processor
Camera Switcher
Network Switch.
Translator Buds
Document Camera
85" TV

Articulating mount
Camera

22" Monitor

Desk monitor arm
Boundary Microphone
Gooseneck Microphone

Ceiling speakers

RFP 2023-011

Part No

DAN-CI
DM-NVX-D10
DM-NVX-E10
AMP-X300

DS-SH1
MXWAPT8=-Z10
MXWNCS8
MXW1/0=-Z10
WL185
MXW2/5SM58=-Z10
TSI21PDAAVAZZZZ
X35

RR-Proc

CAM230
M4250-26G4F-PoE+
Ambassador
DC-13

QE85T

RSAS0O

OWL Conference
22BL450Y-B

LX

MXW6/C=-Z10
MX412/C

SAROS ICT5T-12

PROPRIETARY DATA

Manufacturer QTY
Biamp 1
Crestron 8
Crestron 4
Crestron 1
RDL 1
Shure 1
Shure 1
Shure 4
Shure 4
Shure 2
TSI Touch 1
Minix 1

1
Inogeni 1
Netgear 1
Waverly Labs 1
Epson 1
Samsung 2
CrimsonAV 2
owL e |
LG 5
Ergotron 5
Shure 1
Shure 6
Crestron 11
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EXHIBIT "B"

CHILD SUPPORT COURT

Court Diagram W/ comments

Abstract
Proposed project that will add needed technology to the court room.

Daniel A. Pomar
dpomar@webbcountytx.gov



EXHIBIT "B"

Overview

The objective of this project is to update existing technology in the courtroom. This implementation will allow the court to stream on
video conferencing applications and amend any small technology issues the court may have.

Current technology in the court is outdated and non-functioning. The problems this causes are as follows:

® The court lacks a proper amplification system which leads to parties having to repeat themselves and or court reporters
failing to correctly transcribe. Current Microphone system is non-functioning due to static issue.

® When needed, documentation/evidence cannot be presented in a timely fashion to all parties more-so when hybrid court is
proceeding. This leads to longer court sessions.

® Hybrid Sessions are only possible by using multiple phone and computer set-ups in a non-efficient manner.
® Lack of TV/Monitor displays in the courtroom make it impossible for Counsel/ Jury to view documentation/evidence.

To resolve the issues we are seeking a proposals for the following:

¢ Installation of a proper microphone/speaker system that works with Hybrid court proceedings.

® Presentation system that will display on multiple TVs/Monitors in the courtroom. This will show all documentation and
evidence across all screens and in video conferencing applications.

Streamline internet based video conferencing sessions so all attendants are able to hear/view all aspects of the proceedings.

The results we expect to see are faster proceedings and better overall experience for all those involved.



Built-in ceiling

speakers

Note: Current Court

Courtroom has ceiling non-functioning speakers
only, will need a full system. All devices lead to
AV rack in adjacent room. See attached pictures
for cable connections.

EXHIBIT "B"




Built-in ceiling
speakers

Note: Proposed Court
Courtroom technology will resemble this setup.

All new sound system and presentation hardware
layout may change.

EXHIBIT "B"

85in HD TV for
Audience - Mounted

Display
mirroring
system

D_

Touch panel control AV Rack to be
system for all located in adj. room
technology

Court reporter

HD Automatic
Camera for
Streaming

10.16 m)

Eikki overhead
projector

1
T

Multiple
microphone

Podium Area

setup

85in HD TV for
Audience - Mounted




EXHIBIT "B"

Work needed

Implementation of a video eco system capable of displaying on multiple screens

This project will require the following;

* Video input connections required at both counsel tables, floor and podium. These input will be used to connect laptops and the

Document projector. The input must be in HDMI format. These connections must be able to transmit both video and audio to the system

which can then mirror across multiple displays and pass-through to video conferencing apps. Audio replay needs to be outputted via
ceiling speakers and pass-through to video conferencing apps.

* Displays must be included (2X 85in TV and 5X 22in monitors W mounting hardware)

Full microphone and amplification system which includes wireless and tabletop microphones

® This includes speakers, amplification hardware, wireless lapel mics, wireless handheld and goose neck microphones,

©  XLR connections will be required at counsel tables(1ea table), Judges bench(1), witness stand(1), court reporter stand(1) and
floor/podium(1)

6 Goose neck microphones will be needed
2 full size Wireless mics with hardware will be needed
4 lapel mics with hardware will be needed
11 Speakers and amplification will be needed. These speakers will replace existing speaker placement.
o Translator Buds with hardware will be needed
* ABoundary mic, on the judge’s bench, will be required to be heard onl
to the court reporter and not to video conferencing apps.

Audio Gain hardware W/ Headphone jack will be required to be installed on the court reporter stand. This gain hardware is to control
audio levels for all the mics that is outputted to the court reporter headphones.

C O O 0

y by the court reporter. This microphone is to only be outputted

HD camera for video conferencing applications
® A HD camera will be needed for video conferencing. OWL camera is preferred
Document projector

* Document projector will need to integrate into system and feed output into video conferencing apps. Eikki brand is preferred



EXHIBIT "B"

Full system video conferencing application integration

* Current AV system is not capable of feeding to an online video conferencing app. All audio & video input devices must be capable of

streaming on the video conferencing sessions. A hardware solution that can send the local AV to video conference application is needed.

System must allow Laptops to be connected via HDMI input. This input allows video and audio to play over the local system. This too
must be able to stream to the video conferencing session.

Floor accessible system inputs

® 3 floor receptacle must be included in estimate for video and audio — 1 receptacles for each counsel tables and 1 for the podium when

used. Conduit installation will be done by Webb County Building Maintenance, cable throws will be needed.

Creston touch panel control system

® ACreston touch panel is being requested for the system. This panel must be able to control all Audio input levels and Video input

source. This panel must be wall mounted.



EXHIBIT "B"

Connections Needed
Counsel Tables

The connections need are as follows:
1X (Per Table) XLR Connections — for Microphone
1X (Per Table) HDMI Video input — Connects to laptop to be mirrored on all other displays in the

1X (Per Table) HDMI Video output — Connects to Display on table and receives the output




EXHIBIT "B"

Connections Needed

Podium area

The connections need are as follows:
1X (On Podium) XLR Connections — for Microphone

1X (On Podium) HDMI Video input — Connects to document projector to be mirrored on all other displays in the

\ Podium Area




EXHIBIT "B"

Connections Needed
Judges Bench, Court reporter & Witness Area

I
Court reporter
Judges Bench

The connections need are as follows:

¢
e 1X- XLR Connections — for Microphone .
® 1X-XLR Connection — For Court Reporter boundary microphone :D
)

HD Automatic
1-—_—___
Camera for
® 1X-HDMI Video output — Connects to Display on table and receives the output =

Court Reporter Eikki overhead

projector

The connections need are as follows:

® 1X-XLR Connections — for Microphone

® 1X-HDMI Video output — Connects to Display on table and receives the output
1X = Court reporter system audio connection — this will allow the user to connect headphones and monitor system audio.
1X~ Court Reporter System audio gain — controls audio level to court reporter headphones only.

1X — System Audio & Video output — This connection will lead to a computer (provided b
to internet based video conferencing.

y Webb County IT) which will feed all system AV

Witness Area
The connections need are as follows:

e 1X- XLR Connections - for Microphone
® 1X- HDMI Video output — Connects to Display on table and receives the output



EXHIBIT "B"
Connections Needed

TV Area

The connections need are as follows:

e 2X- HDMI Video output — Connects to Display on table and receives the output

e

Witness stand

85in HD TV for
Audience - Mounted

I \ Itiple
rophone

ip

N

85in HD TV for
Audience - Mounted




EXHIBIT "B"

Preferred Equipment Brands

Equipment may include but not limited to:

Amplifiers

e TOA Electronics
e DBX Pro

Microphones
e  Shure

Touch Panel Technology

e Creston
Displays
e Samsung

Receiver/Transceiver

*  Wyre Storm
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Judges Bench
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Judges bench to end of court room
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Attorney’s table
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AV Rack



Exhibit "C"

Request for Proposals (RFP)
RFP 2023-011

“Hybrid Audio/Video System for Child Support Court”

Due: August 11, 2023 at/or before 4 pm (CT)

Webb County is soliciting Requests for Proposals for hybrid integration systems of the Webb County
Child Support Court audio, video and broadcasting equipment. This document outlines the
requirements, selection process and documentation necessary to submit a formal proposal in response
to this RFP. This solicitation will comply with the Texas Local Government Code; Section 262.030
(Alternative Competitive Proposal Procedure for Certain Goods and Services).

The accompanying RFP with its terms, conditions, attachments and all other forms in this RFP package
are due by or before 4 p.m. (Central Time) on, August 11, 2023. RFP received after the due date and
time will not be accepted. All RFP meeting the required deadline will be read publicly at the following
location in accordance with Federal and State Procurement rules:

Webb County Purchasing Department
1110 Washington St., Ste. 101
Laredo, Texas 78040

This RFP solicitation can be viewed at the following online address. Interested Firms/individuals may submit
their Proposals by registering on Webb County’s e-Bid site and uploading their file to our “Response
Attachments” tab. All new supplier registrations must be completed one workday prior to official due date of
submittal. Should anyone need assistance please contact Mr. Juan Guerrero, Contract Administrator at (956)
523-4125.

https:h’webbcountvebid.ionwave.neULogin.asgx

. \WEBB [ F
eBid County ,_*

WEBB COUNTY reserves the right to reject any and all RFP, to waive informalities in the RFP process, or to
terminate the RFP process at any time, if deemed in the best interest for WEBB COUNTY. In addition, WEBB
COUNTY shall not, under any circumstances, be bound by or be liable for any obligations with respect to this
public solicitation until such time (if at all) a professional service agreement has been awarded and all
approvals obtained in form and substance satisfactory to the WEBB COUNTY have been executed and
authorized by the WEBB COUNTY Commissioners Court, and then only to the extent of such fully executed
agreements.
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Exhibit "C"

THIS FORM MUST BE INCLUDED WITH RFP PACKAGE; PLEASE CHECK OFF EACH
ITEM INCLUDED WITH RFP PACKAGE AND SIGN BELOW TO COMPLETE
SUBMITTAL / COMPLETION OF EACH REQUIRED ITEM.

RFP 2023-011

“Hybrid Audio/Video System for Child Support Court”

8 References Form

0 Conflict of Interest Form (ClQ)

O Certification regarding Debarment (Form H2048)

O Certification regarding Federal lobbying (Form 2049)
0 Code of Ethics Affidavit

0 House Bill 89 Form

0 Senate Bill 252 Form

0 Proof of No Delinquent Tax Owed to Webb County

O Insurance Requirements

Signature of Person Completing this Package Date
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Exhibit "C"

Section 1. Introduction to Offerors

This RFP solicitation is a public invitation to all parties interested in submitting a formal proposal for the scope of
services stipulated herein. The word “Offeror” “Firm” and “Respondent” will be interchanged throughout the document,
but have the same meaning as it pertains to this request for proposal; An individual, Firm, corporation or other entity
supplying information/responding to a public solicitation.

The following items are provided as general information and instructions as required by Webb County.

1.1

1.2

1.3

1.4

1.5

1.6

Offeror Instructions
Read the document carefully. Follow all instructions. You are responsible for fulfilling all requirements of this
RFP. Be sure you have a clear understanding of the RFP.

Governing Law

Offeror is advised that these requirements shall be fully governed by the laws of the State of Texas and that
Webb County may request and rely on advice, decisions, and opinions of the Attorney General of Texas and
General Counsel for Webb County concerning any poriion of these requirements.

Ambiguity, Conflict, or other errors in the RFP

If Offeror discovers any ambiguity, conflict, discrepancy, omission or other error in the RFP, Offeror shall
immediately notify the Webb County Purchasing Agent of such error in writing and request modification or
clarification of the document. Modifications will be made by issuing Addenda. Written notice will be given to
all parties who have been furnished with the RFP without divulging the source of the request for the same. If
the Offeror fails to notify the Webb County Purchasing Agent prior to the date and time fixed for submission
of proposals of an error or ambiguity in the RFP known to Offeror, or an error or ambiguity that reasonably
should have been known to Offeror, then Offeror shall not be entitled to compensation or additional time by
reason of the error or ambiguity or its later resolution.

The County may also modify the RFP, no later than 48 hours prior to the date and time fixed for submission
of proposals, by issuance of an Addendum to all parties who have received the RFP.  All addenda will be
numbered consecutively, beginning with number one (1).

Notification of Most Current Address

Firms in receipt of this RFP shall notify Mr. Juan Guerrero, Contract Administrator, of any address changes,
contact person changes, and/or telephone number changes no later than 48 hours prior to the date and time
fixed for submission of proposals. All electronic submittals can be retracted and resubmitted for same purpose
prior to deadline. For instructions or additional information Mr. Guerrero can be reached at (956) 523-4149

or via email at juguerrero@webbcountyix.gov

PROPOSAL Preparation Cost

Respondents submitting PROPOSAL do so entirely at their expense. There is no express or implied obligation
by the Webb County to reimburse a Respondent for any costs incurred in preparing or submitting PROPOSAL,
providing additional information when requested by the Scoring Committee or Commissioners Court,
participating in any selection interviews, site visits, or participating in this procurement.

Signature of Respondent

A transmittal letter, which shall be considered an integral part of the proposal, shall be signed by an individual
who is authorized to bind the Offeror contractually. If the Offeror is a corporation, the legal name of the
corporation shall be provided together with the signature of the officer or officers authorized to sign on behalf

of the corporation.
If the Offeror is a partnership, the true name of the firm shall be provided with the signature of the partner or

partners authorized to sign.
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If the Offeror is an individual, that individual shall sign. If signature is by an agent, other than an officer of a
corporation or a member of a partnership, a power of attorney or equivalent document must be submitted prior

to the deadline of RFP.

Economy of Presentation
PROPOSAL shall not contain promotional or display materials, except as they may directly answer in whole

or in part questions contained in the RFP. Such exhibits shall be clearly marked with the applicable reference
number of the question in the RFP. Proposals must address the technical requirements as specified in the
RFP. All questions posed by the RFP must be answered concisely and clearly. PROPOSAL that do not

address each criterion may be rejected and not considered.

Offeror Obligation
The contents of the response to RFP and any clarification thereof submitted by the selected Offeror shall

become part of the contractual obligation and incorporated by reference into the ensuing contract.

Intentionally Left Blank

Governing Terms
In the event of any conflict of interpretation of any part of this overall document, Webb County’s interpretation

shall govern. To include any Addendum(s) published.

Implied Requirements
Products and services not specifically mentioned in the RFP, but which are necessary to provide the functional

capabilities described by the Offeror, shall be included in the PROPOSAL, if applicable.

Compliance with RFP Specifications
It is intended that this RFP describe the requirements and the response format in sufficient detail to secure

comparable PROPOSAL. Failure to comply with all provisions of the RFP may result in disqualification.

Offeror Registration: SAM (System for Award Management)
Vendors doing business with Webb County are required to be registered with The System for Award

Management (SAM), with an “active” status.

The System for Award Management (SAM) is the Official U.S. Government system that consolidated the
capabilities of CCR/Fed Reg, ORCA, and EPLS. There is NO fee to register for this site. Entities may register
at no cost directly from the SAM website at: hitps://www.sam.gov

NOTE: All interested vendors must be registered in SAM.qgov. The registration process will fake 30-
40minutes. After registering, the time to become active in SAM.qgov takes 7-10 days. If submitting a

proposal and you are not registered in SAM.gov. please register ASAP so that your active registration
can be submitted with your proposal.

Awarded Vendor(s): Submission of FORM 1295 (Texas Ethics Commission)

In accordance with House Bill 1295 (passed January 1, 2016), Vendors entering into contracts and
professional agreements with Webb County will be required to complete a Certificate of Interested Parties
(FORM 1295), unless contract is considered exempt as described below.

In 2017, the Texas legislature amended the law to require Form 1295 to include an “unsworn declaration” which
includes, among other things, the date of birth and address of the authorized representative signing the form.
The unsworn declaration, including the date of birth and address of the signatory, replaces the notary

Page 6 of 20



1.15

Exhibit "C"

requirement that applied to contracts entered into before January 1, 2018. The TEC filing application does not
capture the date of birth or street address of the signatory and it will not appear on forms that are filed using the
TEC filing application.

Changes to the law requiring certain businesses to file a Form 1295 are in effect for contracts entered into or
amended on or after January 1, 2018. The changes exempt businesses from filing a Form 1295 for certain types
of contracts and replace the need for a completed Form 1295 to be notarized. Instead, the person filing a 1295
needs to complete an “unsworn declaration.”

FORM 1295 Exemptions: What type of contracts are exempt from the Form 1295 filing requirement under the
amended law? The amended law adds to the list of types of contract exempt from the Form 1285 filing
requirement. A completed Form 1295 is not required for:

a. a sponsored research contract of an institution of higher education
b. aninteragency contract of a state agency or an institution of higher education

c. a contract related to health and human services if: the value of the contract cannot be determined at
the time the contract is executed; and or any qualified Offeror is eligible for the confract

d. a contract with a publicly traded business entity, including a wholly owned subsidiary of the business
entity
e. a contract with an electric utility, as that term is defined by Section 31.002, Utilities Code

f. a contract with a gas utility, as that term is defined by Section 121.001, Utilities Code

Upon entering into a contract or professional agreement, the Civil Legal Department will submit a request to the
awarded Offeror to both:
1. Submit a FORM 1295 online via the Texas Ethics Commission website link below.
Vendors must enter the required information on Form 1295, and print a copy of the completed form. The form
will include a certification of filing that will contain a unique certification number.

2. Submit a FORM 1295 hard copy (completed & signed by an Authorized Agent of the Awarded

Offeror), to the Civil Legal Department.
FORM 1295, Completion Instructions, and Login Instructions are available via the Texas Ethics Commission

Website at: https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm

Acceptance of Sealed Hard Copy PROPOSAL

Webb County will accept hard copy PROPOSAL, Respondent must provide one original and four (4) copies
in a sealed envelope. Sealed envelope must contain the name and number of RFP on the top right corner
of envelope and be delivered sealed to the following address prior to deadline (See RFP Schedule — Section
1.41)

Webb County Purchasing Agent’s Office
1110 Washington Street, Suite 101
Laredo, Texas 78045

Attn: Contract Administrator

PROPOSAL received after the published deadline to submit will not be accepted and will be returned to

Respondent unopened. Webb County encourages all interested parties to register on our e-bid portal
https://webbcountyebid.ionwave.net/Login.aspx Click on “Supplier Registration” and submit your
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PROPOSAL online. For assistance on supplier registration please contact Mr. Juan Guerrero, Contract
Administrator with the Purchasing Department at (956) 523-4125 or email at juguerrero@webbcountyvix.gov

Evaluation
Webb County reserves the right to use all pertinent information (also learned from sources other than disclosed

in the RFP process) that might affect the County’s judgment as to the appropriateness of an award to the best
evaluated Offeror. This information may be appended to the PROPOSAL evaluation process results.
Information on a service provider from reliable sources, and not within the service provider's PROPOSAL,
may also be noted and made part of the evaluation file. Webb County shall have sole responsibility for
determining a reliable source.

Withdrawal of Proposal
For hard copy submittals, the Offeror may withdraw its PROPOSAL by submitting a written request over the

signature of an authorized individual, as described in paragraph 1.6, to the Purchasing Agent any time prior
to the submission deadline. The Offeror may thereafter submit a new PROPOSAL prior to the deadline. If

Offeror submitted PROPOSAL electronically (hitps://webbcountyebid.ionwave.net/Login.aspx) Offeror may

retract and resubmit PROPOSAL prior to deadline without notification to the Purchasing Agent. Modification

or withdrawal of the proposal in any manner. oral or written, will not be considered if submitted after
the deadline.

Small Business Enterprises, Minority Business Enterprises & Women’s Business Enterprises

Webb County encourages all Small Business Enterprises (SBE), Minority Business Enterprises (MBE), and
Women's Business Enterprises (WBEs) to participate in this solicitation. Webb County will email the
corresponding information to further promote participation of all SBEs, MBEs, and WBEs to the following email

address mwbe@texasagriculture.gov .

Award

Webb County will award the services requested to the highest-ranking respondent based on the published
weighted criterion and Respondents will be accorded fair and equal treatment with respect to any opportunity
for discussion and revision of proposals, and revisions may be permitted after submission and before award
for the purpose of obtaining best and final offers, if requested by the Webb County Purchasing Agent on behalf
of Webb County. After official award by Commissioner Court all formal submittals in respond to this RFP will
become public record. Awarded Respondent's proposal will be published on Web County's e-bid site along
with the proposal tabulations.

Ownership of Proposal
All PROPOSAL become the property of Webb County and will not be returned to Respondents.

Disqualification of Respondent

Upon submission of Respondents PROPOSAL, a Respondent offering to sell supplies, materials, services, or
equipment to Webb County certifies that the Offeror has not violated the antitrust laws of this state codified in
Section 15.01, et seq, Business & Commerce Code, or the Federal Antitrust Laws, and has not communicated
directly or indirectly the offer made to any competitor or any other person engaged in such line of business.
Any or all PROPOSAL may be rejected if the County believes that collusion exists among the Respondents.

Contractual Development

The contents of the RFP and the selected PROPOSAL will become an integral part of the contract, but may
be modified by provisions of the contract as negotiated and in accordance with any and all applicable Local,
State, and Federal regulations/provisions. Therefore, the Offeror must be amenable to inclusion in a contract
of any information provided (in writing) either in response to this RFP or subsequently during the selection
and negotiation process.
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Intentionally Left Blank

Contract Obligation

Webb County Commissioners’ Court must award the contract, and the County Judge or other County Official
authorized by Webb County Commissioners Court must sign the contract before it becomes binding on Webb
County or the Offeror. Elected Officials and Department heads are not authorized to sign
contracts/agreements for Webb County for the exception of General Counsel with final approval and

signature by the Webb County Judge. Binding agreements shall remain in effect until all products and/or
services covered by an executed agreement/contract have been satisfactorily delivered and accepted by

Webb County.

Termination
Webb County reserves the right to terminate the agreement/contract for default if the awarded Offeror

breached any of the terms stipulated on final executed agreement / contract between awarded Offeror and
County, including warranties of Offeror, or if the Offeror becomes insolvent or commits acts of bankruptcy.
Such right of termination is in addition to and not in lieu of any other remedies Webb County may have in law
or equity. Default may be construed as, but not limited to, failure to deliver the proper goods and/or services
within the proper amount of time, and/or to properly perform any and all other requirements to Webb County's
satisfaction, and/or to meet all other obligations and requirements. Contracts may be terminated without
cause in accordance with final contract/agreement termination provisions with a written notice to either party

unless otherwise specified.

Inspections

Webb County reserves the right to inspect any item(s) or service location(s) for compliance with specifications
and requirements and needs of the using department. If a PROPOSAL cannot furnish a sample of a proposed
item for review, or fails to satisfactorily show an ability to perform, the County can reject the Offeror as

inadequate.

Testing

Webb County reserves the right to test equipment, supplies, material and goods proposed for quality,
compliance with specifications, and ability to meet the needs of the user. Demonstration units must be
available for review. Should the goods or services fail to meet requirements and/or be unavailable for

evaluation, the offer is subject to rejection, if applicable.
Intentionally Left Blank

Taxes
The Offeror and its sub-offerors, agents and employees, as the case may be, will be responsible for the

payment of all federal, state and local taxes, and deposits or contributions imposed or required by Local, State
or Federal law.

Non-Discrimination
The successful offeror will be required to comply with the Americans with Disabilities Act and with all provisions

of federal, state, county and local laws and regulations to ensure that no employee or applicant for employment
is discriminated against because of race, color, religion, sex, age, handicap or national origin.
Intentionally Left Blank

Intentionally Left Blank
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Acknowledgment of Insurance Requirements

By signing its PROPOSAL, Offeror acknowledges that it has read and understands the insurance requirements
for this proposal as stipulated under Section 1.34 (Insurance). Offeror also understands that evidence of
required insurance must be submitted within five (5) working days following notification of award of its offer;
otherwise, Webb County may rescind its acceptance of the Offeror's PROPOSAL. Proof of required minimum
insurance will need to be submitted directly to the Webb County Civil legal Department.

Insurance

All insurance must be written by an insurer licensed to conduct business in the State of Texas. The awarded
firm(s) shall comply with each and every condition contained herein. The firm shall provide and maintain, until
the work covered in the contract is completed and accepted by The Webb County, the minimum insurance
coverages as follows:

Commercial General Liability insurance at minimum combined single limits of $1,000,000 per-occurrence and
$2,000,000 general aggregate for bodily injury and property damage, which coverage shall include
products/completed operations and a separate products/ completed operations aggregate. There should be
no XCU (Explosion, Collapse, and Underground) exclusion. Coverage must be written on an occurrence form.
Contractual Liability must be maintained covering the Contractor’s obligations contained in the contract. The
general aggregate limit must be at least two (2) times the each-occurrence limit.

Workers Compensation insurance at statutory limits, including Employers Liability coverage at a minimum
limits of $1,000,000 each-occurrence each accident/$1,000,000 by disease each-occurrence/$1,000,000 by
disease aggregate.

Commercial Automobile Liability insurance at minimum combined single limits of $1,000,000_per-occurrence
for bodily injury and property damage, including owned, non-owned, and hired car coverage.

Primary and non-contributory additional insured in favor of Webb County is required for both the general
liability and automobile liability policies.

A Waiver of Subrogation in favor of Webb County is required on the general liability, automobile liability and
workers' compensation policies.

Intentionally Left Blank
Intentionally Left Blank

Special Accommodations
To request special accommodations pursuant to the Americans with Disabilities Act (ADA), please notify the
contact shown below, a minimum of 48 hours prior to a scheduled meeting.

Mr. Juan Guerrero, Contract Administrator at 956) 523-4149 or email at juguerrero@webbcountyix.gov

Webb County Purchasing Code of Ethics Policy

The County of Webb will ensure that it will promote and enforce proper ethical conduct by all Vendors,
Procurement Officials, Elected Officials and County employees directly or indirectly involved in the
procurement process. All vendors wishing to participate in any solicitation must sign and notarize the
affidavit form included as part of this solicitation package and upload with your electronic submission or
included with your hard copy sealed submission. Failure to submit form will disqualify your bid or proposal
package from being considered.
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The Ethics Policy can be viewed at the Webb County Purchasing Agents website listed below for vendors to
read prior to signing and submitting the affidavit form.

http:/Avww . webbcountytx.gov/PurchasingAgent/PurchasingEthicsPolicy. pdf

The Webb County Purchasing Board approved the Code of Ethics policy on April 19, 2018 and adopted by
the Webb County Commissioners Court on May 14, 2018.

When responding to an Active Solicitation, Vendors shall be required to disclose donations and campaign
contributions by the Vendor or any individual or entity acting on the Vendor's behalf to the Purchasing Agent
or his designee made within six (6) months prior to the date of the Active Solicitation. Failure by a Vendor
to accurately disclose such contributions may result in the Vendor’s disqualification, debarment. or

contract voidance as per Section 18 of the Ethics Policy.

Proposal Submissions During Time of Inclement Weather, Disaster, or Emergency

In case of inclement weather or any other unforeseen event causing the County to close for business on the
date of a bid/proposal/request for statement of qualifications submission deadline, the bid/proposal/request
closing will automatically be postponed until the next business day that County offices are open to the public.
Should inclement weather conditions or any other unforeseen event cause delays in courier service operations,
the County may issue an addendum to all known vendors interested in the project to extend the deadline. It
will be the responsibility of the Offeror to notify the County of their interest in the project should these conditions
impact their ability to submit a bid/proposal/statement of qualifications submission before the stated deadline.
The Webb County Purchasing Agent reserves the right to make the final judgement call to extend any deadline.
Should an emergency or unanticipated event interrupt normal County processes, and bid/proposal/statement
of qualifications submissions cannot be received by the Webb County Purchasing Department's office by the
exact time specified in the RFP and urgent County requirements preclude amendment to the RFP, the time
specified for receipt of proposal will be deemed to be extended to the same time of day specified in the
solicitation on the first business day on which normal County processes resume.

Questions

Questions may be submitted by Respondents by signing in to our e-bid portal and using the “Questions” tab for
submission by published deadline. All questions requiring an official response will be posted on e-bids for all
interested parties to read in accordance with deadlines published under Section 1.41 (RFP Schedule of Events).

Space Intentionally Left Blank
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1.41 RFP Schedule of Events

Activity Time Date Responsible Party

Public Notice/Newspaper n/a July 239, July 30" County Purchasing Office
Posted RFP on Website  n/a July 215! - Until awarded County Purchasing Office
Pre-Proposal Meeting 9am Aug 2 County Purchasing Office
Questions Due to County No later than 5pm  Aug. 2™ Respondent

Posting of Answers No later than 5pm  Aug. 4" County Purchasing Office
Sealed Proposals Due 4 pm (CT) Aug. 119 Respondent

Evaluation of Proposals TBD Aug. 11" — Aug. 15" Scoring Committee
Award of Contract TBD TBD Governing Body
Finalization of Contract  TBD TBD Governing Body

Footnote: County reserves the right to adjust time and dates on above projected schedule if it is in the best inferest for Webb
County. Addendum will be issued to inform the Public and all interested parfies.

A pre-proposal meeting has been scheduled for Wednesday August 2, 2023 @ 9 am at the following
location.

Webb County Justice Center 2 Floor
1110 Victoria St.
Laredo, TX 78040

2.0 Appendix Il to Part 200 — Contract Provisions for Non-Federal Entity Contracts under
Federal Awards (IF APPLICABLE)

The Following Federal provisions are applicable to this solicitation; Therefore, the Offeror awarded a

contract from this solicitation will be subject fo compliance with the provisions under the Code of
Federal Regqulation Part 200 (Uniform Administrative Requirements, Cost Principles, and Audit
Reguirements for Federal Award, to include and not limited to the General Procurement Standards under
§200.317 - §200.327. In addition to other provisions required by the Federal agency or non-Federal
entity. all contracts made by the non-Federal entity under the Federal award must contain provisions
covering the following, as applicable.

(A) Contracts for more than the simplified acquisition threshold, which is the inflation adjusted amount
determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council
(Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in
instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as
appropriate.

Page 12 of 20



Exhibit "C"

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non-
Federal entity including the manner by which it will be affected and the basis for settlement.

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet
the definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal
opportunity clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal
Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by
Executive Order 11375, "“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and
implementing regulations at 41 CFR part 60, “Office of Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor.”

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all
prime construction contracts in excess of $2,000 awarded by non-Federal entities must include a provision for
compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department
of Labor regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally
Financed and Assisted Construction”). In accordance with the statute, contractors must be required to pay wages
to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made
by the Secretary of Labor. In addition, contractors must be required to pay wages not less than once a week.
The non-Federal entity must place a copy of the current prevailing wage determination issued by the Department
of Labor in each solicitation. The decision to award a contract or subcontract must be conditioned upon the
acceptance of the wage determination. The non-Federal entity must report all suspected or reported violations
to the Federal awarding agency. The contracts must also include a provision for compliance with the Copeland
“Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3,
“Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by Loans or
Grants from the United States”). The Act provides that each contractor or sub recipient must be prohibited from
inducing, by any means, any person employed in the construction, completion, or repair of public work, to give
up any part of the compensation to which he or she is otherwise entitled. The non-Federal entity must report all
suspected or reported violations to the Federal awarding agency.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts
awarded by the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers
must include a provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of
Labor regulations (29 CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to
compute the wages of every mechanic and laborer on the basis of a standard work week of 40 hours. Work in
excess of the standard work week is permissible provided that the worker is compensated at a rate of not less
than one and a half times the basic rate of pay for all hours worked in excess of 40 hours in the work week. The
requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer or mechanic
must be required to work in surroundings or under working conditions which are unsanitary, hazardous or
dangerous. These requirements do not apply to the purchases of supplies or materials or articles ordinarily
available on the open market, or contracts for transportation or transmission of intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of
“funding agreement” under 37 CFR § 401.2 (a) and the recipient or sub recipient wishes to enter into a contract
with a small business firm or nonprofit organization regarding the substitution of parties, assignment or
performance of experimental, developmental, or research work under that “funding agreement,” the recipient or
sub recipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,”
and any implementing regulations issued by the awarding agency.
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(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387),
as amended - Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires
the non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C.
1251-1387). Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689) - A contract award (see 2 CFR 180.220)
must not be made to parties listed on the government wide exclusions in the System for Award Management
(SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR
part 1986 Comp., p. 189) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM
Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as well as
parties declared ineligible under statutory or regulatory authority other than Executive Order 12549.

(1) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) - Contractors that apply or bid for an award exceeding
$100,000 must file the required certification. Each tier certifies to the tier above that it will not and has not used
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant or any other award covered by 31
U.S.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in connection
with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award.

(J) § 200.323 Procurement of recovered materials. A non-Federal entity that is a state agency or agency of a
political subdivision of a state and its contractors must comply with section 8002 of the Solid Waste Disposal
Act, as amended by the Resource Conservation and Recovery Act. The requirements of Section 6002 include
procuring only items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part
247 that contain the highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000 or the value of the
quantity acquired during the preceding fiscal year exceeded $10,000; procuring solid waste management
services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

(K) § 200.216 Prohibition on certain telecommunications and video surveillance services or equipment.
(a) Recipients and sub recipients are prohibited from obligating or expending loan or grant funds to:

(1) Procure or obtain;
(2) Extend or renew a contract to procure or obtain; or
(3) Enter into a contract (or extend or renew a contract) to procure or obtain equipment, services, or
systems that uses covered telecommunications equipment or services as a substantial or essential
component of any system, or as critical technology as part of any system. As described in Public Law
115-232, section 889, covered telecommunications equipment is telecommunications equipment
produced by Huawei Technologies Firm or ZTE Corporation (or any subsidiary or affiliate of such
entities).
(i) For the purpose of public safety, security of government facilities, physical security surveillance of
critical infrastructure, and other national security purposes, video surveillance and telecommunications
equipment produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology
Firm, or Dahua Technology Firm (or any subsidiary or affiliate of such entities).
(i) Telecommunications or video surveillance services provided by such entities or using such
equipment.
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(iii) Telecommunications or video surveillance equipment or services produced or provided by an entity
that the Secretary of Defense, in consultation with the Director of the National Intelligence or the
Director of the Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled
by, or otherwise connected to, the government of a covered foreign country.

(b) In implementing the prohibition under Public Law 115-232, section 889, subsection (f), paragraph (1), heads
of executive agencies administering loan, grant, or subsidy programs shall prioritize available funding and
technical support to assist affected businesses, institutions and organizations as is reasonably necessary for
those affected entities to transition from covered communications equipment and services, to procure
replacement equipment and services, and to ensure that communications service to users and customers is

sustained.

(c) See Public Law 115-232, section 889 for additional information.
(d) See also § 200.471.

(I) § 200.322 Domestic preferences for procurements.

(a) As appropriate and to the extent consistent with law, the non-Federal entity should, to the greatest extent
practicable under a Federal award, provide a preference for the purchase, acquisition, or use of goods, products,
or materials produced in the United States (including but not limited to iron, aluminum, steel, cement, and other
manufactured products). The requirements of this section must be included in all sub awards including all
contracts and purchase orders for work or products under this award.

(b) For purposes of this section:
(1) “Produced in the United States” means, for iron and steel products, that all manufacturing processes, from

the initial melting stage through the application of coatings, occurred in the United States.

(2) “Manufactured products” means items and construction materials composed in whole or in part of non-ferrous
metals such as aluminum; plastics and polymer-based products such as polyvinyl chloride pipe; aggregates
such as concrete; glass, including optical fiber; and lumber.

Response Format

Introduction

Each PROPOSAL submitted in response to this RFP must be organized to correspond with those numbered
sections of this RFP that require a response. Failure to arrange the proposal as requested may result in the
disqualification of the PROPOSAL. Conciseness and clarity of content are emphasized and encouraged.
Vague and general proposals will be considered non-responsive, and will result in disqualification. The
response must be complete. Failure to provide the required information may result in the disqualification of
the PROPOSAL. All pages of the PROPOSAL must be numbered and the PROPOSAL must contain an
organized, paginated table of contents corresponding to the sections and pages of the PROPOSAL.
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Proposal Contents Requirements
Each PROPOSAL must be organized in the manner described below.

a. Transmittal Letter
b. Executive Summary
(o Table of Contents

d. Experience with Hybrid Audio/Video & Broadcasting Equipment

e Personnel Qualifications

f Price Proposal

g. References and Projects

h. Other information that may be helpful in the evaluation

Background
The objective of this solicitation is to update existing technology in the Webb County Courtrooms. This

implementation will allow the court to stream on video conferencing applications and amend any small
technology issues the court may have.

Scope of Services

Webb County is soliciting Requests for Proposals for hybrid integration systems of the Webb County Child
Support Court, to include, audio, video and broadcasting equipment.

The attached “Exhibit A - Child Support Court” details the overview, work needed, as well as pictures of
current equipment for each courtroom.

Location of Project:

Webb County Justice Center 2™ Floor
1110 Victoria St.

Laredo, TX 78040

This Request for Proposal provides interested Offerors a preliminary scope of services only, Offerors are
encouraged to attend the pre-proposal meeting to obtain more information and review the records to be
included with scope of work (See RFP schedule section 1.41).

Right of Negotiation: The County reseives the right to negotiate with the highest-ranking respondent the

terms and conditions related to the s of services requested above and related fees affer official award

by Commissioners Court and prior to execution of contract/agreement or to request revisions from all
Offerors after formal submittals but prior to Award to obtain Best and Final Offer (See following applicable

sections: §1.19 Award. and §1.22 Contractual Development.
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6:1

6.2

8.3

ExtibitF 6

Confllct of Interest
Each ‘Offeror must discloge any- existing, or potential confiict of interest relative to the performance of the

requrrements of thls RFP ‘Examples of potentral oonﬂlctsamay include an- exlst:ng busmess or: personal
relationship; between the ‘Offeror, its: prrnclpal or-any affiliate or subsofferor; with, the, County or.any other:
entrty ar person: lnvolved in‘any way in the project that is the: subject of thrs RFP Slmllarly. any: personal o)
busmess relatlonshlp betwaen the Offeror the principals,:of- any affiliate orsub-offeror, with any- employee
of the- County or, its suppllers must' be ‘disclosed. Any ‘such’ relatlonshlp that- might bé percéived: or
represented as a conflict must be dlSCIDSEd Failure to disclose any such relatlonshlp or reveal personal
relationships. w1th ‘state: employees miay. | be cause for contract termination. The County will decide if an. aotual
or percewed conﬂlct should result in' proposal dlsquallt' catlon

Each Offéror must reveal any past or existing; relatlonshlp between the Offeror lts pnncrpal employees or
any. Affil lrate or sub-offeror with-any county ‘agernicy, entlty county employee ‘of other:pérson in anyway
, involved in the county 5 procurement and/or oontraotmg procgsses. It shail be the sole prerogatlve of the
County to- determine if- SLICh relatlonshtp constttutes -a conflict of mterest

‘By submitfing a proposal in response to this RFP, all-Offerors affirtn that they have: not’ glven rior, inténd to
give, at. anytime| hereaﬂer any.economic opportumty, future employment gift 'loan; g SC dlscount
trip; favor, or éervice to a public- servant ar-any employee or: representatlve of sa _nrconnectron w1th thrs
procurement and:more: specn" cally 1o any. member of the Webb County ,Goveming. Body:

The :contract or eontracts in this solicitation.are- subject to Texas:Govt: Code Sec. 2261 252(b) which-
prohlblts the Webb County from entenng ‘into contracts-with. certam pnvate vendorsJ which ¢ertain-

“Webb County officers-and employees have afi nancral mterest Each respondent shallinclude inits
PROPOSAL a statement that it i$ not. prohrblted from entenng mto aicontract with Wehb County as.a result.of
.a finandial intérest as.défined under T&xas Govt. Code Sec., 2961 252(b)

Conf' dentlalIPropnetary Information.
If: any material.in‘the proposal Subniission i is consrdered By Offerorto bé: conﬁdentlal or; propnetary mformatlon

(mctudlng manufactunng andlor desrgn processes exclusive: to the Offeror), Offeror miist. olearly mark the
appllcable jpages of Ofteror‘s proposal submission’ 1o lndlcate gach-¢laim _of conﬁdentiahty Addmonally,t
Offeror. must: rnolude a’ statement on Firm: letterhead |dent|fymg all Proposal sectlon(s) and page(s) that-have-
been marked as cont‘ dentlal Webb County:’ w:ll. protect from publlc disclosure. such | portlons of-a proposal

unless dlrected othenmoe by Iegal authonty, moludlng exrstlng open records acts.. Merely' makrng a- blanket
'clalm that the entlre proposal submrssron i protected from disclosure: becauge it contains some pr0prletary
lnformatlon is not acceptable and will maks the entiré proposal submlsslon subject fo rélease uhder. thie Texas:

Pubhc lnfonnatron Act.
By submtttmg a PROPOSAL Offeror agrees to. reproductron by Webb County, \Nlthout cost or Itablllty, of any

Intentionaily Left Blank

Initenitionally Left Blank
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7. PROPOSAL Evaluation and Selection Process

p ik |

7.2

7.3

Introduction
The PROPOSAL evaluation and selection process are detailed in this section, as are other factors, and the

format in which the cost response of each proposal must be submitted.

PROPOSAL Evaluation Committee
The following Webb County employees are involved in the evaluation process for this procurement:

1) Leroy Medford, Executive Administrator to Commissioners Court
2) Sergio Ramirez, Webb County Treasurer's Office

3) Andres Garcia, Public Information Office

4) Daniel A. Pomar, Information Technology

Note: Do not contact these individuals about this solicitation during the restricted contact period. Please
refer to our Purchasing Ethics Policy Section 6 (Restricted Contact Period).

Restricted Contact Period. The Restricted Contact Period for any solicitation shall be in effect during the
time the solicitation is considered an Active Solicitation under this Code of Ethics (regardless of when a Vendor
submits a proposal or bid for the solicitation). All Vendor communications including, but not limited to,
questions, comments, requests for clarification, and general information requests, during the Restricted
Contact Period, regarding any Active Solicitation, must be directed solely to the Contact Person and the
Contact Person's Designated Representatives (as defined by the Contact Person on a question-by-question
basis). The Contact Person for any specific solicitation can be identified by visiting

https://webbcountyebid.ionwave.net/Login.aspxto or by calling the Purchasing Department at (956) 523-4125.

VIOLATIONS. Any communication by Vendors with any Procurement Professionals. Elected Officials, or any
f their re tive staff members. agents. or representatives (excluding the Contact Person and Designated
e, nfatives). reqarding an Active Solicitation. will be consi violation of Restricted Contact

Period unless the Vendor receives express written permission from the Purchasing Agent or his designee.

Evaluation Criteria and Selection
a. Audio/Video Equipment & Hybrid Integration Experience - 30 points

Indicate the date your firm was established. Describe the products and services provided by your firm.
Describe your firms’ specialty and/or area(s) of expertise. The response should identify the length of
time that the firm has provided the requested and/or similar services requested by this RFP. More
specifically expertise and experience in providing services related to the scope of services described

in this Request for Proposal.

Offerors must provide the following identifying information:
1) Name and address of business entity submitting the proposal;
2) Type of business entity (i.e., corporation, partnership);
3) Place of incorporation, if applicable;
4) Name and location of major offices and other facilities that relate to the Offeror's performance
under the terms of this RFP;
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5) Name, address, business and fax number of the Offeror's principal contact person regarding
all contractual matters relating to this RFP;

6) Fullname and business address for each member, partner, and employee of the Offeror (and
any sub-offerors) who will perform services on this project; and

7) A statement regarding the financial stability of the Offeror, including the ability of the Offeror to
perform the functions required by this RFP and to provide those services represented by the
Offeror in its response.

b. Personnel Qualifications - 30 points

1) If selected, identify the team that would be assigned to Webb County throughout the term of
these awarded services.

2) Listindividual resumes with title, educational background and experience of each staff member
that would be assigned to this project.

3) The Offeror must briefly state why it believes its PROPOSAL best meets the County’s needs
and RFP requirements, and the Offeror also must concisely describe any additional features,
aspects, or advantages of its experience in any relevant area not covered elsewhere in this

RFP.

c Price Proposal - 25 points

1) Refer to Section Five (5) Scope of Services. Failure to submit a price proposal will disqualify
Offeror.

2) Offerors will be accorded fair and equal treatment with respect to any opportunity for
discussion and revision of proposals, and revisions may be permitted after submission and

before award for the purpose of obtaining best and final offers.

d. References and Projects - 15 points

3) List at minimum five (5) prior clients where your Company has provided Audio/Video upgrades
and other related services for public entities similar in size and scope.

4) Provide Name of Client, address, Client direct contact person name and title, his/her email
address and direct phone number. This contact person must have direct knowledge of your
firm's services / performance. Include name of each project and project budget and date
completed.

The Evaluation Committee may elect to require an oral presentation from each qualified Offeror of the
information contained in their PROPOSAL. Any invitation for an oral presentation will be solely for the purpose
of clarifying PROPOSAL received from each qualifying Offeror.
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Upon completion of Evaluation Committee review and any oral presentations if required, the Evaluation
Committee will convene one or more times to discuss the PROPOSAL officially submitted for this RFP as a
group. Each Evaluation Committee member will individually score each PROPOSAL independently. The
Webb County Purchasing Agent will collect all scores and tabulate scores of all Committee members. The
Purchasing Agent will then submit an item to Commissioners Court for award based on the highest-ranking
Respondent for consideration to include any best and final offers requested, if any.

Upon the award of successful Respondent, the Court shall authorize the Civil Legal Department and/or other
designees to proceed with contract negotiations and attempt to finalize a written contract with the awarded
Respondent. If a contract cannot be successfully negotiated within a reasonable period of time, negotiations
will be terminated, and negotiations with the next highest-ranking Offeror may commence. This process may
continue until a contract is signed or the County may, in its sole judgment and at any time upon failure of
negotiations, choose to reissue or withdraw the RFP rather than continue with negotiations.
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