Independent Contractor Agreement
Audio/Video Conferencing Technology Upgrades to
Juvenile Detention Center Courtroom

STATE OF TEXAS §
KNOW ALL MEN BY THESE PRESENTS:

COUNTY OF WEBB §

This Agreement is made and entered into by and between Webb County, Texas, a Political
Subdivision of the State of Texas (hereinafter “Owner”) and Rhodes Research, a sole
proprietorship, (hereinafter “Contractor™).

WHEREAS at the Webb County Commissioner’s Court Meeting held on September 25,
2023, the Court, pursuant to Webb County’s Request for Proposal (RFP) 2023-012 entitled
“Hybrid Audio/Video System for Juvenile Detention Center” and Contractor’s responsive bid
proposal, attached hereto as Exhibit “A™ awarded this Project to Rhodes Research.

For and in consideration of the mutual covenants herein set forth, and other good and
valuable consideration, the Parties do hereby agree as follows:

1. DESCRIPTION OF PROJECT: Project entails including but not limited to updates to the
emstmg Audio/Video Conferencing Technology to the Juvenile Detention Center Courtroom
in order for the court to better utilize and stream its video conferencing applications. and as
further described and identified in Owner’s Juvenile Detention Courtroom Project labeled as
Exhibit “B™) which are incorporated and made part of this Contract.

2. PREMISES DEFINED: Webb County’s Juvenile Detention Courtroom is located at 111
Camino Nuevo Road, Laredo, Texas 78040.

3. SCOPE OF WORK: Contractor’s Scope of Work for all the Juvenile Detention Courtroom,
including all appurtenances and all incidentals, all labor and materials, as shown and required
by Exhibit *A”, which are hereby incorporated by reference. Contractor agrees that all work
shall be performed in a good and workmanlike manner and all materials incorporated into the
work shall be new materials. The Webb County Information Technology Department, through
its Director, Rafael Pefia will oversee all Work done by Contractor regarding these Projects.

4. CONTRACT SUM: In exchange for Contractor’s performance of services under this
Agreement, Owner shall pay Contractor the following amount: FORTY-FOUR THOUSAND
NINE HUNDED FORTY DOLLARS NINETY CENTS (544,940.00) for Work pertaining
to the Juvenile Detention Courtroom. Any and all payments/disbursements by Webb County
shall be made payable to contractor based on a numbered and itemized payment application(s)
for work completed for the project as agreed to and made by Contractor to Owner, which shall
be approved by. Rafael Pefia, Webb County’s Information Technology Director after
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inspecting the progress of completed work and materials on site at the Premises. Said
approvals shall not be unduly withheld or delayed.

. Owner shall make final payment including the costs and expenses incurred due to change
order(s) completed during this project on the day the Project is completed approved and
accepted by OWNER. Said approvals shall not be unreasonably withheld or delayed.

. It is hereby expressly acknowledged, consented and agreed to by Contractor that the final
payment due for the services rendered pursuant to this Agreement shall not be issued to

Contractor until Contractor has submitted a signed and sworn “Final Bills Paid Affidavit”

confirming payment to each of its subcontractors, laborers, suppliers, and/or materialmen

in_full for all labor_and materials furnished to Contractor for or in connection with
improvements on or relating to the subject project/property or any portion thereof, pursuant

to and in accordance with Sections 53.083 and 53.259 of the Texas Property Code, and that
the intentional, knowing, or rechkless making of a false or _misleading statement in_the
Affidavit constitutes a criminal offense under said sections cited herein-above and is a Class
A Misdemeanor. '

. CHANGE ORDERS: In the event either party requests a change from the agreed Scope of Work
or Quote in this Agreement, a written change order making such a request shall be prepared by
Contractor in accordance with the proposed change. If the Owner or a Third-Party Inspector
{(“Inspector”) requests a change be executed, Owner or Inspector shall, in a timely manner, inform
Contractor (via email) of the request. Contractor shall then prepare a written change order in
accordance with said request and submit to Owner for Owner’s approval and signature. As soon
as Owner signs the change order approving the proposed change, Owner shall submnit, via email,
the approved/signed order to Contractor. Contractor shall begin performance in accordance with
the change order only after Contractor receives the written and approved/signed change order. If
Contractor requests a change order, Contractor shall prepare a written change order, submit it to
Owner for its approval and signature, and the resultant change will only begin on the approved
change after Contractor receives the signed change order. Change orders may increase the
payment the Owner must pay to Contractor. IN NO EVENT SHALL THE TOTAL COST
OF CHANGE ORDERS EXCEED TWENTY-FIVE PERCENT (25%) OF THE TOTAL
AMOUNT OF THIS AGREEMENT.

. NOTICES/CONTACT PERSONS: Any notice or communication required or permitted t be
given hereunder shall be sufficient if sent via electronic transmission to the contact persons for
CONTRACTOR and/or OWNER as follows:

"To Contractor at: Rhodes Research
Attn: Stephenne Rhodes
1983 Oxbow Court
Las Cruces, New Mexico 88012
Phone: (575) 523-9643
E-Mail: stephenne@rhodesresearch.com

A/V Video Conferencing Upgrades Contract
Juvenile Detention Courtroom
Webb County, Owner — Rhodes Research, Contractor



To Webb Information Dept.:  Webb County. Texas
: Attn: Rafael Pefia
Webb County Information Technology Dept.
1110 Washington Street. Suite 304
Laredo, Texas 78040
(956) 523-4069
rpena@webbcountytx.gov

To Purchasing Agent: Webb County
Attn: Jose Angel Lopez 11, CTPM
Webb County Purchasing Agent
1110 Washington Street, Ste. 101
(956) 534-4125
E-mail: joel@webbcountx.gov

9. INCORPORATION OF REQUEST FOR PROPOSAL: The terms, project specifications,
requirements and/or any and all conditions in the Webb County’s Request for Proposal “RFP
2023-012 “Hybrid Audio/Video System for Juvenile Detention Center, together and including
any and all addendums to the RFP 2023-011 attached hereto as Exhibit “C™ which is hereby
incorporated herein by reference as fully written out as set forth and attached hereto for all intents

and purposes.

10. DATE OF CONTRACT COMMENCEMENT: Contractor timeline to commence the
Work on the Project shall be on the date of last signatory to the Contract.

11. SUBSTANTIAL COMPLETION: Substantial Completion is the stage in the progress of the
completion of the work covered by this Agreement where the work on the Premises is
sufficiently complete in accordance with the work specified in Webb County’s “Scope of
Work™ as set forth in Exhibit “B”, including completion of all post-installation clean-up on and
about the Premises, which shall be required to be confirmed in writing as being substantially

completed.

12. DATE FOR FINAL COMPLETION/LIQUIDATED DAMAGES: The date of final
completion of this Project shall be ONE HUNDRED FORTY (140) CALENDAR DAYS

after the date of contract execution.

13. The time set forth for the completion of the Work is an essential element of the Agreement.
For each working day under the conditions described in the preceding Paragraph that any work
shall remain uncompleted after the expiration of the working days specified in the Agreement,
together with any additional working days allowed, the amount per day given in paragraph 16
will be deducted from the money due or to become due the Contractor, not as a penalty but as
liquidated damages.

14, Said Contractor further agrees to CONTINUQUSLY PURSUE AND COMPLETE THE
WORK within ONE HUNDRED FORTY (140) CALENDAR DAYS from date of the last
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15.

signatory to the contract execution.

INSURANCE: Contractor and Subcontractor Insurance: The financial integrity of

Contractor is of interest to the Owner, therefore, subject to the right of Contractor to maintain
reasonable insurance deductibles in such amounts as are approved by the Owner. Contractor
shall obtain and maintain in full force and effect for the entire duration of this agreement, and
any extension hereof, at Contractor’s sole expense, insurance coverage written on an
occurrence basis, by companies anthorized and admitted to do business in the State of Texas
and rated A- (VII) or better by A.M. Best Company (Best's Key Insurance Company Rating
Guide, current edition and/or as amended) and/or otherwise acceptable to Webb County/Webb
County Risk Manager, the following types and amounts:

The Contractor shall not commence work under this Agreement until it has obtained all the
insurance required and such insurance has been approved by the Owner, nor shall the
Contractor allow any subcontractor to commence work on its Subcontract until the insurance
required of the Subcontractor has been so obtained and approved. The Contractor shall
procure and shall maintain during the life of his Contract, insurance in the following required
amounts.

A. Workers Compensation & Employers Liability Insurance. The Contractor shall procure

and shall maintain during the life of this Contract Workers’ Compensation Insurance as
required statutory limits as provided by applicable State law for his/her employees to be
engaged in work at the site on the Project under this Contract and, in case work sublet, the
Contractor shall require the Subcontractor similarly to provide Workmen’s Compensation
Insurance for all of the latter’s employees to be engaged in such work unless such
employees are covered by the protection afforded by the Contractor’s Workers’
Compensation Insurance. In the case where any class of employees engaged in hazardous
work on the project under this Contract and is not protected under the Workers’
Compensation Statute, the Contractor shall provide and shall cause each subcontractor to
provide adequate employee liability insurance for the protection of such of his/her
employees as not otherwise protected in the following amounts: $1,000,000 each-
occurrence each accident/$1,000,000 by disease each occurrence /$1,000,000 by disease

aggregate.

B. Commercial General Liability Insurance. Contractor and any of Contractor’s
Subcontractors shall maintain Commercial General Liability for the Project written on an
occurrence form with policy limits of not less than One Million Dollars ($1,000,000.00)
each occurrence, Two Million Dollars ($2,000,000.00) general aggregate for bodily injury
and property damage, which coverage shall include products/completed operations and a
separate products/completed operation aggregate. There should bed no XCU (Explosion,
Collapse, and Underground) exclusion. Coverage must be written on an occurrence form,
and name Webb County as an additional insured.

C. Commercial Automobile Liability Insurance. Contractor and any of Contractor’s

Subcontractors shall maintain Automobile Liability Insurance covering hired or any other
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16.

17.

18.

19.

vehicles owned, and non-owned vehicles used, by the Contractor at a minimum of not less
than One Million Dollars ($1,000,000.00 per occurrence for bodily injury and property
damage.

D. The contractor shall procure and shall maintain during the life of this Contract, insurance
in the amount listed under Paragraph 17(A), (B), and (C).

E. Proof of Carriage of Insurance. The Contractor shall furnish the Owner with certificates
showing the type, amount, class of operations covered, effective dates and dates of
expiration of policies. Such certificates shall also contain substantially the following
statement: “The Insurance covered by this certificate will not be cancelled or materially
altered, except after ten (10) days written notice has been received by the Owner. The
Owmer shall be named as Insureds or Additional Insureds with respect to all insurances
required by be carried by Contractor. A blanket waiver of subrogation in favor of Webb
County, Texas shall be contained in the Workers’ Compensation and all liability policies.

CONTRACTOR SHALL NOT PROCEED WITH ANY CONTRACT WORK WITHOUT
THE PROOF OF ALL REQUIRED INSURANCE POLICIES TO WEBB COUNTY BY
CONTRACTOR NOT LATER THAN TWO (2) WORKING DAYS PRIOR THE DATE OF
THE SCHEDULED START OF ANY WORK BY CONTRACTOR. FAILURE OF
CONTRACTOR TQO PROVIDE SAID INSURANCE POLICIES BY THE DEADLINE
SHALL CONSTITUTE A DEFAULT OF YOUR CONTRACT AND WEBB COUNIY
SHALL AT THEIR SOLE OPTION AWARD THE CONTRACT TO THE NEXT LOWEST
BIDDER OR RE-ADVERTISE THIS PROJECT FOR NEW BIDS/PROPOSALS.

RELATIONSHIP OF PARTIES: Contractor is engaged under this Agreement as an
“INDEPENDENT CONTRACTOR” and not as an agent or employee of Owner. Contractor
is not entitled to benefits of any kind to which Owner’s employees are entitled, including but
not limited to unemployment compensation, workers’ compensation, health insurance, or
retirement benefits. Contractor assumes full responsibility for payment of all federal, state and
local taxes or contributions, including but not limited to, unemployment insurance, social
security, Medicare, and income taxes with respect to Contractor and Contractor’s employees.
This Agreement does not create a partnership or a joint venture between the parties hereto, nor
does it authorize either party to serve as the legal representative or agent of the other. Neither
party has any right or authority to assume, create, or incur any liability or any obligation of any
kind, express or implied, against, or in the name of, or on behalf of the other party.

SUCCESSORS AND ASSIGNS: This Agreement may not be assigned or subcontracted, in full
or in part, by either party without first obtaining written consent of the other party. The parties
shall not be relieved of its full responsibility for completion of work because of subletting of any
portion of the work. This Agreement shall be binding upon and shall ensue to the benefit of the
parties hereto and their respective successors, transferees, and assigns.

INDEMNITY: CONTRACTOR SHALL DEFEND, INDEMNIFY, AND HOLD WEBB
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21.

22,

23.

24.

COUNTY, IT°’S COMMISSIONERS COURT, DIRECTORS, EMPLOYEES, AND
AGENTS HARMLESS FROM ANY AND ALL LOSS, EXPENSE, COST, OR
LIABILITY (NCLUDING REASONABLE LEGAL FEES AND EXPENSES),
ARISING FROM ANY CLAIM OR CAUSE OF ACTION FOR ANY LOSS OR
DAMAGE CAUSED BY OR ARISING FROM THE PERFORMANCE OF
CONTRACTOR’S OBLIGATIONS UNDER THIS AGREEMENT, INCLUDING, BUT
NOT LIMITED TO, THE CONDUCT OF CONTRACTOR’S EMPLOYEES AND/OR
ANY ACTS PERFORMED UNDER THIS CONTRACT AND THAT RESULT FROM
ANY NEGLIGENT ACT, ERROR, OR OMISSION OF THE CONTRACTOR OR OF
ANY PERSON EMPLOYED BY THE CONTRACTOR. IN CASE OF ANY SUCH
CLAIM, CONTRACTOR, UPON NOTICE FROM OWNER, COVENANTS TO
DEFEND ANY SUCH ACTION OR PROCEEDING. THE CONTRACTOR SHALL
ALSO SAVE AND HOLD HARMLESS THE OWNER FROM AND AGAINST ANY
AND ALL EXPENSES, COURT COSTS, INCLUDING, BUT NOT LIMITED TO,
ATTORNEY’S FEES THAT MIGHT BE INCURRED IN LITIGATION OR
OTHERWISE DEFENDING OR PROSECUTING THE CLAIMS.

COMPLIANCE WITH LAWS: Contractor agrees that it will, in its performance of its
obligations hereunder, fully comply with all applicable laws, regulations and ordinances of all
relevant authorities, including, but not limited to, those pertaining to safety, and shall obtain
all licenses, registrations, or other approvals required in order to fully perform its obligations
hereunder. Contractor represents and warrants that all improvements made to the property
shall comply with all applicable Federal/State Codes, regulations, and Jaws.

SEVERABILITY: Should any part of this Agreement be rendered or declared invalid by a
court of competent jurisdiction of the State of Texas, such invalidation of such part or portion
of this Agreement shall not invalidate the remaining portions thereof, and they shall remain in
full force and effect.

GOVERNING LAW/VENUE: This agreement shall be govemed by and construed and
interpreted in accordance with the laws of the State of Texas, without regard to choice of law
rules of any jurisdiction. The parties hereby further agree that for any litigation regarding this
agreement that venue lies exclusively in the State Courts of Webb County, Texas.

DEFAULT AND TERMINATION: In the event either party interferes with the general
progress of this Project intentionally, or by negligence, or intentional or negligent delay, the non-
defaulting party may complete the same or cause the same to be completed and charge all sums
of money so expended for the completion of this Agreement against the defaulting party, and the
defaulting party shall reimburse the non-defaulting Party for any loss sustained thereby.

ATTORNEY’S FEES: In the event either party breaches any of the terms of this Agreement

whereby the party not in default employs attorneys to protect or enforce its rights hereunder
and prevails, then the defaulting party agrees to pay the other party reasonable attorney’s fees
incurred by such other party.
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26.

27,

28.

29.

30.

ENTIRE AGREEMENT: This Agreement and its Exhibits shall constitute the complete and
exclusive written expression of the intentions of the parties hereto and shall supersede all
previous communications, representations, agreements, promises or statements, either oral or
written, by and between the parties. Any modifications to this Agreement must be in writing
and signed by the party sought to be bound.

EXHIBITS: The following documents are attached hereto and fully incorporated herein by
reference and made a part of this agreement as if fully set forth herein:

1. Contractor’s Bid Proposal attached hereto as Exhibit “A”
2. Webb County’s Scope of Work attached hereto as Exhibit “B”
3. Request for Proposal (RFP) 2023-011 including all issued Addendums as Exhibit “C”

OMISSIONS: If any punctuation, word, clause, sentence, or provision necessary to give
meaning, validity, or effect to any portion of this Agreement shall be omitted here-from, then
it is hereby declared that such omission was unintentional and that the omitted element shall
be included in order to give meaning, validity, and/or effect to any portion of this Agreement.

MATERIALMEN/SUPPLIERS: Contractor within 10 days from the date of the execution of
this agreement shall provide an updated and current listing of all Subcontractors and/or
Materialmen or Suppliers, and all laborers, used by the Contactor to Webb County and
Contractor shall notify the Owner in writing whenever changes occur, and Contractor shall
provide the Owner with an updated listing within FIVE (5) working days of upon request for an
updated listing. Contractor will immediately notify the Owner in writing of any Subcontractors
and/or Materialmen or Suppliers, and all laborers, independent contractors, and/or other such
materialmen and/or suppliers services that are discontinued and/or that have been added to their

workforce.

REQUEST FOR PAYMENT SUBMISSION: All request for payments are to be made
payable to Contractor by dated and signed invoice(s). Said invoice and/or request for progress
payments shall be submitted in writing to Mr. Rafael Peiia, Director, Webb County
Information Technology Department, or its designated and authorized representative, on
behalf of Owner for review and approval of same. Upon review and approval of the request
for payment by Mr. Rafael Pefia, Director of Webb County Information Technology
Department, on behalf of Owner, the Webb County Information Technology Director shall
then forward the approved request for the payment amount to the Webb County Business
Office to process the progress payment request. Payment will be mailed to Contractor or made
available for pick up at the Webb County Business Office.

COMPLIANCE WITH APPLICABLE LLAWS AND ORDINANCES: Contractor agrees to
comply at all times with all federal, state, county, and/or City of Laredo building, development
codes, city building permits, rules, regulations, ordinances and laws, and Contractor shall not
permit the Premises or any part thereof to be used for (a) any offensive, noisy, or dangerous
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32,

33.

34,

activity that would pose a health or safety risk; (b) the creation or maintenance of a public
nuisance, (c) anything which is against public regulations or rules of any public authority at any
time applicable to the Premises; or (d) any purpose or any manner which will obstruct, interfere
with, or infringe on the rights of other tenants or adjoining properties. All permits issued by the
City of Laredo shall be at Contractor’s sole expense.

LEGAL CONSTRUCTION: In case any one or more of the provisions contained in the
Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any respect,
such invalidity, illegality, or unenforceability shall not affect any other provision thereof and
this Agreement shall be construed as if such invalid, illegal, or unenforceable provision had
never been contained herein.

AMENDMENT: No amendment, modification, or alteration of the terms of this Agreement
hereof shall be binding unless the same be in writing, dated subsequent to the date hereof, and
approved by the Webb County Commissioner’s Court and duly executed by both of the parties

hereto.

TIME OF ESSENCE: Time is of the essence of this Agreement and each and every covenant,
condition, and provision herein contained.

'ADDITIONAL PROVISIONS:

a. Inconsistencies. Where there exists any inconsistency between this Agreement and other
provisions of collateral contractual agreements that are made a part hereof by reference or
otherwise, the provisions of this Agreement shall control.

b. Entire Agreement. This Agreement incorporates all the agreements, covenants, and
understandings between the parties hereto concerning the subject matter hereof, and all
such covenants, agreements, and understandings have been merged into this written
Agreement. No other prior agreement or understandings, verbal or otherwise, of the parties
or their agents shall be valid or enforceable unless signed by both parties and attached
hereto and/or embodied herein.

¢. No rights created. This Agreement is not intended and does not create any rights or
interest in persons not a party hereto.

d. Confidentiality, Any confidential information provided to or developed by Consultant in
the performance of this Agreement shall be kept confidential, unless otherwise provided
by law, and shall not be made available to any individual or organization without the prior
approval of WEBB COUNTY.

e. Headings. The headings used herein are for convenience of reference only and shall not
constitute a part hereof or affect the construction or interpretation hereof.
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f. Waiver. The failure on the part of any party to exercise or to delay in exercising, and no
course of dealing with respect to any right hereunder shall operate as a waiver thereof; nor
shall any single or partial exercise of any right hereunder preclude any other or further
exercise thereof or the exercise of any other right. The remedies provided herein are
cumulative and not exclusive of any remedies provided by law or in equity, except as
expressly set forth herein.

g. Consequential Damages. Neither party shall be liable to the other for consequential
damages, including, without limitation, loss of use or loss of profits, incurred by one
another or their subsidiaries or successors, regardless of whether such damages are caused
by breach of contract, will-full misconduct, negligent act or omission, or other wrongful

act of either of them.

h. Counterparts. This Agreement may be executed in any number of and by the different
parties hereto on separate counterparts, each of which when so executed shall be deemed
to be an original, and such counterparts shall together constitute but one and the same

document.

i. Terminology and Definitions. All personal pronouns used herein, whether used in the
masculine, feminine, or neutral, shall include all other genders; the singular shall include
the plural and the plural shall include the singular.

J- Rule of Construction. The parties hereto acknowledge that each party and its legal
counsel have revigwed and revised this agreement, and the parties hereby agree that the
normal rule of construction to the effect that any ambiguities are to be resolved against the
drafting party shall not be employed in the interpretation of this agreement or any
amendments or exhibits hereto.

This Agreement becomes effective when signed by the last party whose signing makes the
Agreement fully executed.

IN WITNESS WHEREOF, the parties aforesaid have duly executed the foregoing
instrument, or caused the same to be executed in duplicate originals on the dates set forth below.

WEBB COUNTY CONTRACTOR:
RHODES RESEARCH

, : ! -
Ll o
Stephenpg Rhodes
Title: _|"foPRu=ToR

Date: /2 AZ.2023 Date: |2 lb, ,2023

]
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ATTESTEI)

\N\&MM é}bﬁm

i Margie- Ra}mrez Ibarra
Webb County Clerk

Fortunato G. Paredes T

Webb County Civil Legal Division

*By law, this office may only advise or approve contracts or legal
documents on behalf of its clients. [t may not advise or approve a
contract or legal document on behalf of other parties. Our review
of this document was conducted solely from the legal perspective
of our client. Our approval of this document was offered solely for
the benefit of our client. Other parties should not rely on this
approval, and should seek review and approval of their own
respective attorney(s).
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EXHIBIT A

DHODES

HybridAudio/Video System

for Juvenile Detention Center
RFP 2023-012

Please find attached our quotations in response to the above RFP.

Given the supply chain problems that continue to dog our industry at the moment we can-
not offer our normal delivery times. Although the situation seems to be improving in some sectors
until orders are placed uncertainty remains; even firm delivery dates are still not being honored.

Company Details

DUNS : 051041670

CAGE : 7P5D3

SIZE : Small Business

Address: 1983 Oxbow CT, Las Cruces, NM 88012
Phone: 575 201 3241

Base System

ltem Qty Description Price EA Total
Supply and install systems described in attached

0001 1LOT technical proposal $44,940.90 $44,940.90

TOTAL $44,940.90

RFP:2023-012 PROPRIETARY DATA 8/8/23 10F1



EXHIBIT A

DHODES

HybridAudio/Video System
for Juvenile Detention Center

RFP 2023-012
We are pleased to provide this proposal to provide the latest technology to refresh the AV system
in the Webb County Juvenile Detention Center. Given that much of the existing equipment is
very old and incompatible with modern practice we are proposing a solution replacing all the
main control, audio and video distribution equipment with new with a five vear warranty.

Company credentials

Rhodes Research, based in Las Cruces NM, is a certified dealer for Crestron with staff
certified to install and program these systems. Rhodes Research is proud to have been the first
company to have stafl’ fully certified by Crestron to design and deliver Simpl# Programs. Details
of similar recent Government contracts are attached at the end. The company is a certified

dealer for all the equipment offered.

Approach

The proposed solution is fully netcentric with full use being made of a variety of network
protocols including JP2000, and Dante/AES67. The system offered is basically identical for all
rooms with software defined configuration to customize it for the specific characteristics of each.
Block diagrams of the hardware installation for each room are appended. Particular features of
the system offered are:

* Touch Panel with all volume controls on one screen along with real ime VU meters.
* Integrated two way speech translation.

° Low power - typically 100W (excluding flat screen monitors and normal sound level)
° Open source programming

* Small footprint - only needs 3U rack space



EXHIBIT A P

System Description

A block diagram for the room is appended below showing the main modules and how they are

connected; it operates as a stand-alone network with its own switch.

Video Transport
The system oflered relies heavily on the Crestron NVX audio and video distribution technology.
They family of devices chosen, uses JPG2000 encoding for video with resolutions up to 1080p
4:4:4 and AES67 for the audio over standard Gigabit Ethernet. It will be seen in the diagrams
that Crestron DM-NVX-D10 decoders and DM-NVX-E10 encoders are used to variously collect
and distribute the video traffic. Signals can be routed from any encoder to any number of de-
coders.

We recommend Netgear AVLine switches for this type of system as they are easy to man-
age and properly segregate the different types of traffic. The switch we are proposing the Netgear
M4250-26G4F-PoE+ also provides POE power to all the devices.

Monitors

Two Samsung QE85T commercial grade 85" monitors will be installed using the new Crimson
RSA90 articulating mounts. Five LG 22BL450Y-B 22' monitors are also to be installed in the de-
fined locations using the Ergotron LX desk monitor arm. All monitors are fed video from Cre-

stron DM-NVX-D10 decoders.

Document Camera

As far as we are aware the brand of document camera mentioned in the RFP is no longer avail-
able. Instead we are proposing to provide the Epson DC-13. This can provide a full HD image
which is encoded using a Crestron DM-NVX-E10 and can be routed to any display (or VIC)

like all other sources.

Microphones
The system is designed to accommodate two classes of microphones, any combination of which
are to be installed depending upon the particular requirements of a room.

* Wired Microphones: Up to ten phantom powered condenser microphones using an

XLR connector can be accommodated! although, as specified, no room will require than
eight; there is thus some room for expansion. Six Shure MX412/C gooseneck microphones

will be installed.

! The DSP offered has 12 analog inputs but two are needed to support the translator buds,

RFP 2023-012 PROPRIETARY DATA 8/8/23 PAGE2 OF 11



EXHIBIT A -
R

* Wireless Microphones: [t is piopesed to use thie Stiure MXW fahge of wireless icro-
phones which,use DECT transport. Four beltpack (MXW1/0) with Lavalier (WLI185) mi-
crophones and.two handheld (MXW2) transmitters are offered.- These comniunicate to the
system using a transceiver (X WAPTS} in the ceiling which transports the dignals in a
Danie:stréam 1o-thé DSP (describied below). When notin use the microphones sit'in'anet-
Wworked charging station (MIXWNGSS) which répoits the éhaige staté of thé microphones
6 thie coritrol systém. A single wireless boundaiy microphone (MEXW6) is provided for the
judge to speak directly to the ¢ourt reportér without being overhieard. 7

T¥anslator Buds

‘Translitor buds are-in-car speakers/microphones connected-vid an-application t6-4 centralized
Al interpretation system. A spoken sentence in one langiage is digitized and sent to the machine
mterpreter and after-a-short delay réturned as.a spokeni senteniée in the target language which
then.can be licard on the- éarbuds. Thé syétem is naturally oné-sentence. hehind so.some disdi-
pline i§ needed to prcvcnt confusion.

-ébﬁépicugus ln-eal«txans.ducg,rs hnk.ed toa §1.n.a,r,t..ph0;le app, wtu@h in 11.-!.1.'.11 gor;;lqcts t9 rh;-lnter-
ﬁi‘:t‘-ﬁsh‘lg'\’\ﬁﬁ or the loéal cellular network. Wheri this t’eéhn’dldgy-i's deployed in the courtroom
the eiriphasis is rathér different as mobility i$ not réequired or even desirable,

= Standard earbuds are designed as petsonal items and sharing thei is likely to-beunpopular

* A sniatt phone, the typical target for the apps, is not désigned to bé integrated‘into bthier
Systems..

Our solution to the first point is'to offer the WaverlyLabs Ambassador translation system whith
iisés ait over-the-ear forin factor for hygienic sharirig. The number of Janguages supported by this
‘system'is rather mére limited than many-others? but it is, believed ﬂ:us will cover the: ngonty of
those Ilkcly to:be ericountered in the Webb: County covirts. The Ambassador system ¢an accoin-
modate vip to four palrs -of buds on a single app, although only-ofi¢ pef courtroor is inchuded in
this offer.

The majority of these personal translation systems use an app running 6n 108 or An:
droid, As part of our sysiem we will be deploying an Android platform (Minix X35) which will
‘host. the Waverly Labs app communicating with the ¢arbuds i_l_si_ng_-Blnetgqth. ‘This platform is
hafdwiréd and pawered from the the AV denwbrk, where its pfimary function s to drive the
touch scréen (see belov.), this network is not intehded to have accéss to the Intcrnet However, the
iinit alio Has WiFi built in and i it is planned.to use the: court's wiréless system to reach the Internet
and thence the languagé translator server. '

2 "0 languages and 42, dialecis: English, Freach, Germah, Tralian, Portuguese, Spanish; Arabic, Greek, Raussian, Hin-
di; ‘I'ur}nsh, Polish, Chinese Mandarin, Japanese, Korezn, Cantonese, Hebrew, Thai, Viémaniese and Dutch.
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SR

To integrate this idto the system the audio ports on the platform-arg connected 1o the sys-
tem DSP {see below) allowing thi¢ avdio input from selected icrophones and the user's response
tollected for replay 61 thé room loudspeakers and the court reporter’s console. The audio output
could be used ini a teleconferenee (Sée below) although careful hianagement will bé needed to aé-

rommodaté the délays,
Audio Signal processing

A Biamp TesitaForte DAN CI Digita] signal processor (DSP) is provided to collect.all fmi-
crophione atidio, vatiously céiling arrays:(using Dante), wireless devices. (usirig DECT) or phan-
tom poered ¢ondenser microphones, Jt also Teeds an. amplifier ditving the lotidspeakers colléct--
ing AES67/Dante audio from the ngtwork—a mix of the rrumophane inputs and any audip em-
anating fromr a selected computer; duc]ung cari be applied if needed, The DSP uses the loud-

speaker audio as a referetice to apply Aiitomatic Echo Compensation (AEC) to the microphone
s:gna]s bcmg usr:d in a video teleconfcrenmng Session to pre\ rerit far cnd feedback. Note ﬂns unl\'

wqun;.cmcpt

The DSP willalso provide an audio output for the court reporter usifig 2. RDL DS:SH1
heddphone ampler with Tocal volume control. “The signalk contributing 1o, ﬂus oul.put can be set
separately from those fce.dmg the loudspeal..crs including that from the judge s: boundaiy micro-

phicie.
Touch Panel

In a system:such as this with numerous audio signals.it is highly desirable to: havé a user
interface that simuiltaneously showsall the audio sourges; displays their 51gnal Jevel (VU) in real
tiine angd allows accurate-adjustment-of each gain. To that end we- are proposing to iristall a 217
16x9 touch screen. mounted in a convenient position. This will allow a fisll mixey mtczface to be.
pzowded (inputs and obfput.leve] to ldB -accuracy, along with mute-and VU meter). In addition
the other control functions sich as video routing will also be available-on the same panel. This
motiitor cani-also be tised t6 préview the olitgoitig VTC image:

The panel we intend to wse is the TSI Touch TSI2IPDAAVAZZZZ touch scrécii. This
commiercial grade unituses a sealed POAP touch interface 3o it caz be easily wiped-clean. It is:
dfiven from a VESA mounted Android processor (the same one as used for the translations buds),
"The UI uses web technglagies programmed in SCSS and TypeSeript and communicatés with the
Processor over the network using web sockets.
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EXHIBIT A
R

Video Teleconferencing

The RFP suggests that the court would like 1o have an OWL camera system to provide VTC
video. These cameras provide video using USB along with UVC control. It also haas a WIFI in-
terface which can be used to download updates.

The OWL unit also has built-in microphones and speakers which interchange audio using
the USB channel. Il desired the OWL can be used standalone without using any of the room's
resources but otherwise it has to be treated as a simple video source without audio. An Inogeni
CAM230 muld camera switcher is used to switch between this USB input and a Crestron DM-
NVX-D10 connected the HDMI port. The DM-NVX-D10 can collect video from any of the
sources (PCs, laptops or document camera) and insert a mixed audio signal from selected micro-
phones. The switcher can then be commanded to route either of these video signals to a USB
input on the PC alone with the audio signal.

The switcher has an HDMI output which mirrors the USB signal which can be used for a
preview cither on the Touch Panel or another monitor. There is also a second USB port which
can be used for another UVC camera.

The output from the PC is encoded using a Crestron DM-NVX-EI0 so the video can be
routed the room monitors; the audio is routed to the DSP using a AES67 stream for playing over
the speakers.

‘The CAM230 is managed by the control system and can be used to control the PTZ set-
tings.

System Control

All of the components in the system are managed from a central Linux based server. A feature of
the Crestron NVX range is that as well as supporting the proprietary CIP control format they
also provide an open REST-API using web sockets. This is much faster and potentially more re-
silient. Similarly the DSP uses an open SSH control format. The touch panel communicates with
the control system using web sockets and is programmed using SCSS and TypeScript. There is
thus no proprietary or licensed software required so maintenance can be carries out by any prop-

erly trained software engineer.

Availability

Although designed to run 24/7 the system can be safely powered off when not in use to save
power. It will take about five minutes to restart; as all the critical items draw power from the net-
work switch this has to complete its boot cycle before the other units can start.
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EXHIBIT A

Installation

There will no attempt to reuse any of the existing rack equipment unless specially requested
so it will be stripped out and turned over for disposal. We will only need 3U of rack space (the
DSP, amplifier and network switch) so perhaps something smaller than the existing rack should
be considered. No cooling is required as the overall power consumption is less that 100W.

Otherwise we expect to be able to leverage much of the exiting cabling but any that is
damaged will be replaced as needed.

The RFP gives no guidance on the need for power conditioning or UPS backup so nothing
is offered. After a power outage the system will automatically recover and be fully operational in

four to five minutes.
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EXHIBIT A

Block Diagram

—» HDMI == Dante/AES 67
—» USB mm Gigabit Ethernet
- AUDIO == POE

o §148 4 -

(i) (o) EF=)p = }

\. L 1 L

-t ——
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EXHIBIT A

Warranty and Maintenance

Manufacturer's warranty

All the major hardware components come with a five vear manufacture's warranty with the ex-
cepton of the network switches which enjoys lifedme cover.

We warrant our software and installation for one year alter acceptance..

Maintenance and Service

No regular maintenance is needed and their is no need to frequently revise firmware builds i no
problems are being encountered. Training is available to equip court stafl’ with the basic knowl-
edge of how the various parts function and simple test strategies.
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EXHIBIT A

Equipment List

The list of major items to be installed is shown in the following table. Small items and cabling

will be provided as needed.

Item No
0001
0002
0003
0004
0005
0006
0007
0008
0009
0010
0011
0012
0013
0014
0015
0016
0017
0018
0019
0020
0021
0022
0023
0024
0025

Description

Digital Signal Processor
Decoder

Encoder

Amplifier

Headphone amp
Wireless Transceiver
8port Charging Station
Beltpack Microphone
Lavelier Microphone
Handheld Microphone
Monitor

Android Processor
Control Processor
Camera Switcher
Network Switch.
Translator Buds
Document Camera

85" TV

Articulating mount
Camera

22" Monitor

Desk monitor arm
Boundary Microphone
Gooseneck Microphone

Ceiling speakers

RFP 2023-012

Part No

DAN-CI
DM-NVX-D10
DM-NVX-E10
AMP-X300
DS-SH1
MXWAPT8=-Z10
MXWNCS8
MXW1/0=-Z10
WL185
MXW2/SM58=-Z10
TSI21PDAAVAZZZZ
X35

RR-Proc

CAM230
M4250-26G4F-PoE+
Ambassador
DC-13

QE85T

RSAS0

OWL Conference
22BL450Y-B

LX

MXW6/C=-Z10
MX412/C

SAROS ICT5T-12

PROPRIETARY DATA

Manufacturer

Biamp
Crestron
Crestron
Crestron
RDL
Shure
Shure
Shure
Shure
Shure
TSI Touch

Minix

Inogeni
Netgear
Waverly Labs
Epson
Samsung
CrimsonAVv
OWL

LG
Ergotron
Shure
Shure
Crestron

8/6/23

QrY

1
8
4
1
it
1
1
4
4
2
1
1
1
1
1
1
1
1
1
1
5
5
1
6
8
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EXHIBIT A

Past performance

Recent Federal/State Government contracts similar in scope based on Crestron technology in

the last five years are shown below..
» Joint Base Lewis McCord Theater AV Update
4 Contract W911152-18-P1524
* Utah National Guard RTT AV System
4 Contract W911YP-18-F0082
*  McConnell AFB Conference rooms/Auditoriums AV Upgrade
% Contract FA4621-18-P0077
» Arnold AFB Commanders Conference Room AV Replacement
4 Contract FA9101-19-P-0061
* JB Lewis McCord Executive Conference Room Upgrade
4+ Contract W91152-19-P0840
» Arnold AFB PMO Conference Room Install
+ Contract FA9101-19-P-0068
+ Arnold AFB PMO Engineering ADEC Refresh
4 Contract FA9101-19-P-0069
* Tennessee ANG Spruance Auditorium AV Upgrade
4+ Contract W912L7-19-P-7008
» Fort Rucker Courtroom Refit
4 Contract W9124G-19-P0038
* Marine Corps MTOG Classrooms Video Wall
4 Contract M67399-19-0130
* JB Lewis McCord Cassidy Auditorium Video Wall
4+ Contract W91152-20-P0625
» Phoenix VA Healthcare System Quad Conference Room Refit
4 Contract 36C258-20-P0211
* White Sands Missile Range NOC video switcher
4 Contract W91182-20-P1311
* Marine Corps Comm/Elect School Classrooms interactive video system
4 Contract M67399-20-Q0038
* Simulation Lab Audio Visual Equipment
4 Contract FM485-20-1350050

RFP 2023-012 PROPRIETARY DATA 8/6/23
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EXHIBIT A

= JB Lewis McCord Cassidy Auditorivum Video Well (2)
4+ Contract W91152-20-P1514
* Arnold AFB Auditorium refit and VTC rooms
4+ Contract FA910120P0046
* Tinker AFB 76 SWEG conference rooms AV system
4+ Contract FA486120P0168
* Malstrom AFB WOQG Refit
4 Contract FA462620P0058
» Holloman AFB comm equipment & Classroom refit
4+ Contract FA480121P0059
» WADS C-Level Conference Room VTC A/V Upgrade
+ Contract W5089E-21-P0008
+ WAANG Conference Room VTC Upgrade
4+ Contract W50S9E-21-P0003
« USGS Central Energy VIT Conference Room
4+ Order 140G0221P0284
* Utah Air Guard DFAC AV replacement
" 4 Contract W50S9A-21-P0007
* Yuma Proving Ground Video Wall
4+ Contract W91182-22-P-0435
* Marshal Service Tucson, Conference room
+ Contract 15M10222PA4700395
* Luke AFB, Conference room
4+ Contract FA488722F0107
= USGS Denver Learning Center Classrooms
4+ Contract 140G0122P0256
= USGS National Earthquake Center
4+ Contract 140G(222P0240
* WAANG Intelligence SCIF AV upgrade
+ Contract W50S9E22P5008

RFP 2023-012 PROPRIETARY DATA
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EXHIBIT A
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EXHIBIT "B"

YOUTH VILLAGE COURT

Court Diagram W/ comments

Abstract

Diagram W/ comments on devices in the court room.

Daniel A. Pomar



EXHIBIT "B"

Overview

The objective of this project is to update existing technology in the courtroom. This implementation will allow the court to stream on
video conferencing applications and amend any small technology issues the court may have.

Current technology in the court is outdated and non-functioning. The problems this causes are as follows:

® The court lacks a proper amplification system which leads to parties having to repeat themselves and or court reporters
failing to correctly transcribe. Current Microphone system is non-functioning due to static issue.

®* When needed, documentation/evidence cannot be presented in a timely fashion to all parties more-so when hybrid court is
proceeding. This leads to longer court sessions.

® Hybrid Sessions are only possible by using multiple phone and computer set-ups in a non-efficient manner.
* Lack of TV/Monitor displays in the courtroom make it impossible for Counsel/ Jury to view documentation/evidence.

To resolve the issues we are seeking a proposals for the following:

® Installation of a proper microphone/speaker system that works with Hybrid court proceedings.
® Presentation system that will display on multiple TVs/Monitors in the courtroom. This will show all documentation and
evidence across all screens and in video conferencing applications.

® Streamline internet based video conferencing sessions so all attendants are able to hear/view all aspects of the proceedings.

The results we expect to see are faster proceedings and better overall experience for all those involved.



L, 384m

EXHIBIT "B"

Ceiling speakers

5.58m

Note: Current System

Courtroom has ceiling speakers, non-functio ning
wireless mics, and a cart-mounted TV. Court will
need a full system. All devices lead to AV rack in
adjacent room. See attached pictures for cable
connections.

e e e R TR

129m

Cart mounted TV




Ceiling speakers

EXHIBIT "B"

Mic and monitor system

(HCom 114 50 Fool)

I ‘ '

|. 558m _R

RIS A 575 1)

Note: Proposed System

Additional Devices will be added such as wireless
mics, video matrix ecosystem and mounted
displays. All devices lead to AV rack in adjacent

room.

2.69 iy

Witness Area

| System microphone &
Monitor

/;

Eikki projector system

Wall mounted TV

Podium Area

—| Creston Control system  |-——




EXHIBIT "B"

Work needed

This project will require the following;

Implementation of a video eco system capable of displaying on multiple screens

e Video input connections required at both counsel tables, floor and podium. These input will be used to connect laptops and the
Dacument projector. The input must be in HDMI format. These connections must be able to transmit both video and audio to the
system which can then mirror across multiple displays and pass-through to video conferencing apps. Audio replay needs to be
outputted via ceiling speakers and pass-through to video conferencing apps.

* Displays must be included (1X 85in TV and 5X 22in monitors W mounting hardware)

Full microphone and amplification system which includes wireless and tabletop microphones

® This includes speakers, amplification hardware, wireless lapel mics, wireless handheld and goose neck microphones.

o

O 0O 0 O

o)

XLR connections will be required at counsel tables(1ea table), Judges bench(1), witness stand(1), court reporter stand(1) and
floor/podium(1)

6 Goose neck microphones will be needed
2 full size Wireless mics with hardware will be needed
4 lapel mics with hardware will be needed

7 Speakers and amplification will be needed. These speakers will replace existing speaker placement.
Translator Buds with hardware will be needed

* A Boundary mic, on the judge’s bench, will be required to be heard oniy by the court reporter. This microphone is to only be outputted
to the court reporter and not to video conferencing apps.

* Audio Gain hardware W/ Headphone jack will be required to be installed on the court reporter stand. This gain hardware is to control
audio levels for all the mics that is outputted to the court reporter headphones.

HD camera for video conferencing applications

¢ AHD camera will be needed for video conferencing. OWL camera is preferred

Document projector

¢ Document projector will need to integrate into system and feed output into video conferencing apps. Eikki brand is preferred



EXHIBIT "B"

Work Cont.

Full system video conferencing application integration

* Current AV system is not capable of feeding to an online video conferencing app. All audio & video input devices must be capable of

streaming on the video conferencing sessions. A hardware solution that can send the local AV to video conference application is needed.

System must allow Laptops to be connected via HDMI input. This input allows video and audio to play over the local system. This too
must be able to stream to the video conferencing session.

Floor accessible system inputs

* 3 floor receptacle must be included in estimate for video and audio — 1 receptacles for each counsel tables and 1 for the podium when

used. Conduit installation will be done by Webb County Building Maintenance, cable throws will be needed.,

Creston touch panel control system

® ACreston touch panel is being requested for the system. This panel must be able to control all Audio input levels and Video input

source. This panel must be wall mounted.
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Connections Needed

Counsel Tables

The connections need are as follows:
1X (Per Table) XLR Connections — for Microphone
1X (Per Table) HDMI Video input — Connects to laptop to be mirrored on all other displays in the

1X (Per Table) HDMI Video output — Connects to Display on table and receives the output
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Connections Needed

Podium area

The connections need are as follows:
1X(On Podium) XLR Connections — for Microphone

1X (On Podium) HDMI Video input — Connects to document projector to be mirrored on all other displays in the
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Connections Needed
Judges Bench, Court reporter & Witness Area

Judges Bench

The connections need are as follows:

Owl Camera

® 1X-XLR Connections — for Microphone
e 1X-XLR Connection — For Court Reporter boundary microphone
e 1X-HDMI Video output — Connects to Display on table and receives the output

— i

Court Reporter g; l @§ System microphone &
- Monitor
The connections need are as follows: e o Re;orter A'ma
e 1X-XLR Connections — for Microphone - N

¢ 1X-HDMI Video output — Connects to Display on table and receives the output

1X — Court reporter system audio connection — this will allow the user to connect headphones and monitor system audio.
1X —~ Court Reporter System audio gain — controls audio level to court reporter headphones only.

® 1X-System Audio & Video output — This connection will lead to a com puter (
to internet based video conferencing.

provided by Webb County IT) which will feed all system AV

Witness Area
The connections need are as follows:

® 1X-XLR Connections — for Microphone
e 1X-HDMI Video output — Connects to Display on table and receives the output



TV Area

The connections need are as follows:

EXHIBIT "B"

Connections Needed

e 1X-HDMI Video output — Connects to Display on table and receives the output

Wall mounted TV

el B

n

Podium Area

Eikki projecto

H

Creston Control system
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Preferred Equipment Brands

Equipment may include but not limited to:

Amplifiers

e TOA Electronics
e DBX Pro

Microphones
® Shure
Touch Panel Technology
® Creston
Displays
® Samsung
Receiver/Transceiver
*  Wyre Storm
Cameras

* OwlCam
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Current System

AV Rack
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Cart Mounted TV
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Front of Bench
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i)

Judge's Bench
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Left of judge’s bench
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M -

Right of judge’s bench
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EXHIBIT C

Section 1. Introduction to Offerors

This RFP solicitation is a public invitation to all parties interested in submitting a formal proposal for the scope of
services stipulated herein. The word “Offeror” “Firm” and “Respondent” will be interchanged throughout the document,
but have the same meaning as it pertains to this request for proposal; An individual, Firm, corporation or other entity
supplying information/responding to a public soficitation.

The following items are provided as general information and instructions as required by Webb County.

1.4

1.2

1.3

1.4

1.5

1.6

Offeror Instructions
Read the document carefully. Follow all instructions. You are responsible for fulfilling all requirements of this

RFP. Be sure you have a clear understanding of the RFP.

Governing Law
Offeror is advised that these requirements shall be fully governed by the laws of the State of Texas and that

Webb County may request and rely on advice, decisions, and opinions of the Attorney General of Texas and
General Counsel for Webb County concerning any portion of these requirements.

Ambiguity, Conflict, or other errors in the RFP

If Offeror discovers any ambiguity, conflict, discrepancy, omission or other error in the RFP, Offeror shall
immediately notify the Webb County Purchasing Agent of such error in writing and request modification or
clarification of the document. Modifications will be made by issuing Addenda. Written notice will be given to
all parties who have been furnished with the RFP without divulging the source of the request for the same. If
the Offeror fails to notify the Webb County Purchasing Agent prior to the date and time fixed for submission
of proposals of an error or ambiguity in the RFP known to Offeror, or an error or ambiguity that reasonably
shouid have been known to Offeror, then Offeror shall not be entitled to compensation or additional time by

reason of the error or ambiguity or its later resolution.

The County may also modify the RFP, no later than 48 hours prior to the date and time fixed for submission
of proposals, by issuance of an Addendum to all parties who have received the RFP.  All addenda will be

numbered consecutively, beginning with number cne (1).

Notification of Most Current Address
Firms in receipt of this RFP shall notify Mr. Juan Guerrero, Contract Administrator, of any address changes,

contact person changes, and/or telephone number changes no later than 48 hours prior to the date and time
fixed for submission of proposals. All electronic submittals can be retracted and resubmitted for same purpose
prior to deadline. For instructions or additional information Mr. Guerrero can be reached at (956) 523-4149

or via email at juguerrero@webbcountyix.qov

PROPOSAL Preparation Cost

Respondents submitting PROPOSAL do so entirely at their expense. There is no express or implied obligation
by the Webb County to reimburse a Respondent for any costs incurred in preparing or submitting PROPOSAL,
providing additional information when reguested by the Scoring Committee or Commissioners Court,
participating in any selection interviews, site visits, or participating in this procurement.

Signature of Respondent

A transmittal letter, which shall be considered an integral part of the proposal, shall be signed by an individual
who is authorized to bind the Offeror contractually. If the Offeror is a corporation, the legal name of the
corporation shall be provided together with the signature of the officer or officers authorized to sign on behalf

of the corporation.
If the Offeror is a partnership, the true name of the firm shall be provided with the signature of the partner or

partners authorized to sign.
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1.7

1.8

1.9
1.10

112

113

If the Offeror is an individual, that individual shall sign. I srgnature is by-an agent, other than-an-officef of a
scorpdration-or &' member 6f & paririership, a.power of attorney or equivalent documient must be submitted prior

totha. deadlme of RFP.

Economy of Presentatlon

PROPOSAL shalifiot contain promot:onal Oor; d:splay materials, except as they maly-direttly answer in'wholé
orin part questions confainiéd'in thé RFP. Such exhibits shall be, cleatly marked with the apphoable feference
number of the question in'the RFP. Proposals must addfess the technical requrremen' as specified inithe
RFP. All quéstions posed by-the RFP-must.be answered’ conorsely and c!early PROPOSAL that do not.

addréss each criterion miay be réjécted and not considered..

‘Offéeror Obligation
The contents of the response to RFP dnd- &ny cianf Cation, theréof. submitted by the. selected Offeror shall

become' part of the contrectual obhgahon and-incorporated by reference intothe ensuing contract..

Intentionally Left Blarik

Governmg Terms
In‘the'evént of any confiict of i interpretation:of any part of this overall documént, Webb County s interpretation

shall. .govem. Toinclude any Addendum(s) published,

Implied Requrrements
‘Products and.services not spedifically mentroned inthe RFEP, but which-are necessary-to provide the- funotrona! -

upabllmes described by.the Offeror, shall Be. mcluded in the PROPOSAL, if- applicable.

Compliance with. REP Specifications.
It i§ Intended that this RFP.déscribe the Jequirements and the. response format in sufficierit.detajl to Secure

oomparable PROPOSAL. Failtire fo comply with-all provisions, of the RFP.fay résult’n disqualification

Offeror Registratiori: SAM (System for Award Management)
Vendors doing business with: Webb' County are requiréd to be registered with The. System for Award

Management (SAM). with &n “active™ ‘status:

Thie. 'Systern, for Awaid. Management. (SAM), is the Offi cial U.S. Government syslern that consohdated the.
eapabllrtres of CCR/Fed Reg, ORCA, .and EPL:S. Thereis NO feeto regrster for this site. Entities may register

-at no cost direttly from thé:SAM websité af: httgs Iiwww sam.doyv

NOTE:-All.interested.vendors. riist bé redistéred in. SAlL.Gov. The ragistration process will take. 30-

40minutés. After registennq. the fimio:to. ber.:ome -active in SAM.qov fakes 7-10 day_s -Jf sub_mrftmg

ropogal and vou:are riof ré steredlin SAM oV, 'pléase ro rster ASAP s0-thaf our active registration

cdh be- submrtfed w:th your Qrogosal

1.14 Awarded Vendor(s): Submission.of FORM 1295 (Texas Ethics Commission)

in:accordance with Housé Bill, 1295 (passed- January 1,,2016), Vendois entering into contracts and
professional, agreements With- Webb Courity will be” requrred to coinplete a Certificate of nterested Parties

{FORM 1296), unless contract is considered exempt as described below:

In 2017, the Texas legislature dmended the law to requlre Form 1295 to include an*“unsworn declaratlon which,

includes, amaong other things, the date.of: birth afid address of the authorized represeritative signing the form.
The unswom deolaratlon. including: the date’ 6f birth and address of the signatory,. replaces the notary
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1.15-

EXHIBIT'C

requirernent that applied to contracts entéréd inito-before January 1, 2018, The TEC. filing: application doés not
capture the date of birthior stréet address of the signatory and- it will not. appearan forms that are fited using, the-

TEC filing apphcatron

.,Changes to the: law réquiring-cerfain busrnessee 4o.file a Fori 1295 &re in &ffect for contracts entered into-or
amended i oF aftérJanuary™1, 2018, The changes éxempt busingsses from filiiga Form 1295 for- cerlaln 1fypes

-of contracts and rep!ace the need for a completed Foimn-1295 fo be notarized: Inistead, the:person filing a 1295

neéds 16 complete an-“insviom declaration.”

FORM; 1295 Exemptlons What type of cantracts:are exempt fram: the Form:1285 ﬁlrng reguirement under the
amended 1aw? The. amended law adds 1o the fist Lof types of confract'exempt froni‘the Forin 1295 fi f‘hng
reqmrement A campigted Form 1295 is not reqmred for:

@. vasponsored'research coniract of an iristitution of higher education
anintgragency contract of a:staté agency oran institution of Highér-education

c.. - contract related {o health and. human services if; the valyeiof the éontiact tannot.be detérmined:at
this time the contract is. exgcuted; and of any qualified- Oﬁeror .15 ‘eligible for the contract

d: a contract with a. publicly traded business entity, lncludmg awholly owned subsidrary of thé business
-.entlly

e. aicontract with an electric utility, as that termi’is’defined’ by: Séction 31.002, Utilities Code
f. acontactwitha gas utility, as that tefmis deﬁned by Sectitni 121:001, Utilities:Code

Upon entering iinto-a contract of professional agreerment, the Civil Legal Department will submit a.request o the:
awarded- Offeror to both:

1. Submlt a- FORM 1295 online via the: Texas: Ethics Commrssnon weﬁs:te lirik. below.

Vendors must énter the required information on Form 1295, and: pnnta copy of the completed foith. The.form
Willificlude & certification of filing that wiil contain a unigue: certlﬁcation ‘number.

2.‘,Submrt a FORM 1295 ‘hard ¢opy (completéd & signed by an Authonzed Agentof the Awarded

Offeror), to the’ Cmt Legal Department.
FORM 1295, Completion Instructions, and Lodin instructions. are-available via ;he Texas Ethics Commission

‘Website at: littp s: vamw ethics. state tx. usfwhatsnewlelf info form1295 htm

Acceptance of Sealeda Hard Copy PROPOSAL

‘Webb County-will- accept hard.copy PROPOSAL, ReSpondent must provide:dne:ofiginal and four (4) copies-
ina séaled: envelope: ‘Sealed envelope: must contain the name and_nismber of RFP on.the top right comer
of enivelope and be delrvered séaled ta the following address prior o deadline (See RFP'Schedule — Sectron

1.41)

Webb County” Purchasing Agent's Office
1 110 Washington, Street; Suite 101
Laredo, Texas 78045

-Attn: Coritract Administrator

PROPOSAL received aﬂer the published deadline to submrt will not be accepted’ and will.be retumed to
Résponident untipened. Webb ) County encourages il interes: {
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1.16

1.17

1.18

1.19

1.20

1.21

1.22

EXHIBIT C

https://webbeountyebid ionwave.net/L ogin.aspx Click on “Supplier Registration” and submit vour

PROPOSAL online. For assistance on supplier registration please contact Mr. Juan Guerrero, Contract
Administrator with the Purchasing Department at (956) 523-4125 or email at juguerrero@webbcountytx.aov

Evaluation
Webb County reserves the right to use all pertinentinformation (also learned from sources other than disclosed

in the RFP process) that might affect the County's judgment as to the appropriateness of an award to the best
evaluated Offeror. This information may be appended to the PROPOSAL evaluation process results.
Information on a service provider from reliable sources, and not within the service provider's PROPOSAL,
may also be noted and made part of the evaluation file. Webb County shall have sole responsibility for

determining a reliable source.

Withdrawal of Proposal
For hard copy submittals, the Offeror may withdraw its PROPOSAL by submitting a written request over the

signature of an authorized individual, as described in paragraph 1.6, to the Purchasing Agent any time prior
to the submission deadline. The Offeror may thereafter submit a new PROPOSAL prior to the deadline. If

Offeror submitted PROPOSAL electronically (hitps://webbcountyebid.ionwave.net/Login.aspx) Offeror may

retract and resubmit PROPOSAL prior to deadline without nofification to the Purchasing Agent. Modification
or withdrawal of the proposal in any manner. oral or written. will not be considered if submitted after

the deadline.

Small Business Enterprises, Minority Business Enterprises & Women’s Business Enterprises

Webb County encourages all Small Business Enterprises (SBE), Minority Business Enterprises (MBE), and
Women's Business Enterprises (WBEs) to participate in this solicitation. Webb County will email the
corresponding information to further promote participation of all SBEs, MBEs, and WBEsS to the following email

address mwbe@texasagriculture.qov .

Award
Webb County will award the services requested to the highest-ranking respondent based on the published

weighted criterion and Respondents will be accorded fair and equal treatment with respect to any opportunity
for discussion and revision of proposals, and revisions may be permitted after submission and before award
for the purpose of obtaining best and final offers in accordance with State procurement laws and Federal
procurement regulations, if requested by the Webb County Purchasing Agent on behalf of Webb County. After
official award by Commissioner Court all formal submittals in respond to this RFP will become public record.
Awarded Respondent's proposal will be published on Web County's e-bid site along with the proposal

tabulations.

Ownership of Proposal
All PROPOSAL become the property of Webb County and will not be returned to Respondents.

Disqualification of Respondent

Upon submission of Respondents PROPOSAL, a Respondent offering to sell supplies, materials, services, or
equipment to Webb County certifies that the Offeror has not violated the antitrust laws of this state codified in
Section 15.01, et seq, Business & Commerce Code, or the Federal Antitrust Laws, and has not communicated
directly or indirectly the offer made to any competitor or any other person engaged in such line of business.
Any or all PROPOSAL may be rejected if the County believes that collusion exists among the Respondents.

Contractual Development
The contents of the RFP and the selected PROPOSAL will become an integral part of the contract, but may

be modified by provisions of the contract as negotiated and in accordance with any and all applicable Local,
State, and Federal regulations/provisions. Therefore, the Offeror must be amenable to inclusion in a contract
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1.23
1.24

1.25

1.26

1.27

1.28
1.29

1.30

1.31

EXHIBITC

of any information provided (in writing) either in response to this RFP or subsequently during the selection
and negotiation process.

Intentionally Left Blank

Contract Obligation
Webb County Commissioners' Court must award the contract, and the County Judge or other County Official

authorized by Webb County Commissioners Court must sign the contract before it becomes binding on Webb
County or the Offeror. Elected Officials and Department heads are not authorized fo sian
confracts/agreements for Webb County for exception of General Counsel with final approval and
signature by the Webb County Judge. Binding agreements shall remain in effect until all products and/or
services covered by an executed agreement/contract have been satisfactorily delivered and accepied by

Webb County.

Termination
Webb County reserves the right to terminate the agreement/contract for default if the awarded Offeror

breached any of the terms stipulated on final executed agreement / contract between awarded Offeror and
County, including warranties of Offeror, or if the Offeror becomes insolvent or commits acts of bankruptcy.
Such right of termination is in addition to and not in lieu of any other remedies Webb County may have in law
or equity. Default may be construed as, but not limited to, failure to deliver the proper goods and/or services
within the proper amount of time, and/or to properly perform any and all other requirements to Webb County's
satisfaction, and/or to meet all other obligations and requirements. Contracts may be terminated without
cause in accordance with final contract/agreement termination provisions with a written notice to either party

unlass otherwise specified.

Inspections

Webb County reserves the right to inspect any item(s) or service location(s) for compliance with specifications
and requirements and needs of the using department. If a PROPOSAL cannot furnish a sample of a proposed
item for review, or fails to satisfactorily show an ability to perform, the County can reject the Offeror as

inadequate.

Testing
Webb County reserves the right to test equipment, supplies, material and goods proposed for quality,

compliance with specifications, and ability fo meet the needs of the user. Demonstration units must be
available for review. Should the goods or services fail to meet requirements and/or be unavailable for

evaluation, the offer is subject to rejection, if applicable.
Intentionally Left Blank

Taxes
The Offeror and its sub-offerors, agents and employees, as the case may be, will be responsible for the

payment of all federal, state and local taxes, and deposits or contributions imposed or required by Local, State
or Federal law.

Non-Discrimination

The successful offeror will be required to comply with the Americans with Disabilities Act and with all provisions

of federal, state, county and local laws and regulations to ensure that no employee or applicant for employment
is discriminated against because of race, color, religion, sex, age, handicap or national origin.

Intentionally Left Blank
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1.32

134

1.35
1.36.
1.37

1.38

' EXHIBIT-C:

intentidnally Left Blank

Acknowledgment of Insurance Reglirements.

Bysigning its PROPOSAL Offeror acknowtedgee thatit hasréad and understands the instirance requirements
for fhis proposal ag sfipulated under ‘Section 1.34 (tnsurance) Offeror alsd: understands that evidence of
reduired insurance must bé submitted within five (5): working days following fofification.of &waid of its offer;
otherwise, ‘Webb County may reseind its acoeptance of the Offéror's PROPOSAL. "Proof of. reguiréd minimum
insurance will iged to'be submiftted direttly to the Webb County Civillegal Department.

Insuraneé
AII rnsuranoe fust be Wiittén by an-insurer licensed to conduct business in-the State: of Texas. The awarded.

firmi(s) shail comply with-ea¢h and every:condition-¢ontainéd herein. The finm shall prowde and: maintain, und
the.work covered;in the ebntraet is.completed and. accepted by The Webb County,: the minimum insuraricé
Covéragesas follows

. Commercial Géneral Liability insurance at minimum ¢ombined: single. limits:of $1,000, DDO_per-occunence and

'$2;000,000- general’ aggregate fof bodily injury and property.* damage, which covérage, shall include:
productsfcompleted opérations and'a Separate products/ completed operations aggregate There should be
neXCY: (Explosron Collapse and Underground) exclusion: Coverage must bé written:on:an cciirence form.

‘Contractual Llablhty must be maintainéd.covering the. Contractors obllgatlons conteined'in the'contract. The.
general aggregate limit muist be at least two: (2)»t|mes the. each-oocurrence fimit.

;. Workers Compensation insuraice at. statutory limits; |nctud|ng Emmployers Liability coverage at'a minimum

imits:of $1,000,000' each-occurrence-each accident/$1,000; ,000 by disease’each-oecurrence/$1,000,000 by
disease aggregate.,

Commerolaj ‘Automobtle Llablllty insurance-at minimum combined:single. Ilmrts of 31, DDU 000 _per-occurrence,
for bodlty injury-and: property damage, including.ownéd; non-owned; and hired car coverage:

; anary and non-contriblitory additional insured- in: favor of Webb County is required for Both the .general

Kability:and. automobile hablllty policies;

. A Waijver of Subrogat:on ity favor of Webb County is required on the général liability, automoblte liability and

workers’ compensation policies.
Intentionally Left Blank
Inténtionally Left Blank

‘Specjal Accommotiations

To request: speclal accommodat:ons purstiant to.the Ameéricans with: Dlsabihtres Act (ADA), please notify thé

- contact’ shown below; & minirfiuri of 48 fiours priof'te a scheduled mesting.

Mr. Juan Guerrerd, Contract Administrator at 956) 523-4149 of emailat jugueriero@ 'wéﬁt)éoﬂngg.gov

Webb County Puithasing Code of Ethics Policy

The Céunty of Webb wil| ensure. thiat it will promote and :enforde proper ethical conduct by alt Vendors,
Procurement Ofﬁclats, Elected Offi cials and County emptoyees directly or mdrrecﬂy involved in: the
procurement -process. All vendors wrshing to' participate in any ‘solicitation st sian and notarize. the
afﬁdawt forrn mcludecl as part of this. solicitation packané and upload'with’your.electronic submission or
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1:38

1.40'

included with your hard copy séaled submission, Failure to submit form will disqualify yaisr bid or proposah
package from béing. conmdered

The Ethics. Pollcy can.be viewed at the Webb County Purchasmg Agents website listed béléw for vendors o
read’ ‘prior to'signing and submlﬂlng the:affi davnt form.

‘hitb/} ; ingFthiciPo
The Webb County Purchasmg Board. approved the Code of Ethrcs poltcy on April 19; 2018 and adopted by

the Webb County Commiigsinners Court ori May 14, 2018,

When. rsspondmg to an Active 'Sohcltation. Vendors shall ba reqired 16 dlsclose donatiofis and campaign
contnbutlons by the Vendor or-any. individual er "entity acting on'the Vendor's, behalfto the Purchasmg Agent
or his designée mate within six (B). months pnorto the date of the Aclive. Sollcltatlon Failure by.a Vendor
foaccurately disclose such: contribittions:may.resdlf-in-the Vendor's disc uahﬁcation‘ debarment- or

contract vo:dance as per. Sect:an 18 of.the. Eth!cs Policy.

Proposal Submissions During Timé.&f In¢lement Weather, Dlsaster, of Emérgency

In case of inclemént weather or any other unforeseen event causing the County to:tlosé for. biisiness 6 the'
daté of ; a b|d{proposallrequest for statement of qualifications Sl.lmeSSJOI'I deadline, the bldfproposalfrequest‘
elosing will automatically be'pastponed-untilthe néxt businéss:day that County offices :aré open'to the, public.

Should mclementweather condltlons or-any,other Unforesesn event cause delays in courier service operatlons

the.County may ssue:an. addendum o all known vendors interested in the prmect to'e¥tend. the deadling! It
will be the responabrhty ofthe Offeror to: notify the County of their interest in‘the project sholid thege. condmons:.
impac:t their ability to- submit & b:dlproposalfstatement of qualifications submission before {he, stated’ deadiine;

TheWebb County Purchasmg Agerit feserves the right to make the fi final judgement call'to extend any deadline,

Shotild. an emergency.of unanticipated évent mterrupt normal County'prppesse_s. and bidfproposa[lstatement
of qualifications submissions cannot be received’ by e Webb County -Purchasing Departments office by the
exact fime specified imi the RFP and urgent County requirements: preclude amendrient to- the 'RFP; the time
specified for receipt of proposal will be desmed to be extended o the. sémé timé of day specified in the

solicitation. on the’ first business day on which norrnal County processes resiime,

Questlons

-Questlons may be: submitted by Respondents by sigmng in: o our e-bld portal and using the *Quiéstions™ tab for

submlssmn by published déadline: All'questions. requiring an official résponse will be posted on e-bids for all
interestéd -partiestoread in:accordanice with: deadllnes pubhshed under Saction 1.41 (REP.Schedule of Events),

Space Intentionally Left Blonk
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EXHIBIT'C

1.41 RFP Schedule of. Evénts

Acuwty Time __ _Date .. _._.Responsible Party

Public Notice/Newspapér fifa July 237, .]uly 3ot County Purchasing Offige.
Posted:RFP on Wehsite  1var July 21t~ Unitil swarded  County Pufthasing Officé
Pre-Proposal Meeting 9am Aug 2 County Purchasiig:Office
Questions Dueto'Colrty Nosdatér thanSpm  Aug, 20 Respandent

Posting of Answers No laterthan 5pm  Aug, 4% County Purchasing Officé
Sealed Proposals Due’ 4 pii (CT) Aug. 118 Respondent
‘Evallation.of Pibposals  TBD Aug, 118 = Aug. 158 Scoring Committee
Award:of Contract TBD TBD Governing Body
Finalization of Contract  TBD TBD .Governing Body

. = m T T e e e i e e i - P —

R - —

- Footinote: Coum'y reserves the nghr to acyusf fims. and ‘datas'on aboye’ prbjec}ed schedule ititlsinthe bast interastfor Webbﬁ
‘County Addéndum(s) Will be iséued o inform the Public and all inferestad parties,

A Mandatory pre-proposal mééting has been scheduled for Wednesday August 2, 2023 @ 2 pm- at the
following location:

Webb County Juveénilé Detention Center
171 Camino. Niievo Rd.
Laredo,. TX 78043

2.0 Appendix 1140 Part 200 - Contract Provisions for Non-Federal Entity Contraéts under
Federal Awards

The Following Fetleral provisions ara applicable.fo this Solicitation: Therefore, the Offeror.awarded.a
contract-from this solicitation will-bé subject 10 compliance with the provisions.undar the Code of
Eederal. Regulatmn Part 200 (Uniform Administrative Reguirements, ‘Cost Princig!es, and_Aidit
Reéguirements forFederal Award, fo include’ and not limited to the General Procurement Standards under
200 317 =-8200.327, In-addition to. other provisions.required by.the Federal agency.or non-Federal
all contracts made by the non-Federal.entify under the Federal award must coftain provisions

‘covenng the fol!ow:ng as. agghcable

.(A) Contracts for more: than the simplified acquisition threshold ‘which is the 'inflation adjusted amount
determined by the Clwllan Agency Acqmsmon Council and the "Défénsé ‘Acquisition Regulations Council
:(Counclls) as authnnzed by 41 U.S.C: 1908, must address administrative, contractual, of légal remedies in
instances where contractors \nolate or breach contract ferms, and- provide-for Such sanctions and .penalties.as

appropriate.

(B) Al confracts.in excess of $10,000 raust addréss termination for causg and for convenience by the non-
Federal entity including the manner by which it will be affeéted and the basis for settiement.
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C) Equal Employment Opportunlty Except a§ othenWise pravided: under41 CFR Part 60, all contracts that meet
the definition. of “federally- assrsted constructron contract™ in 41 CER +Part 80-1.3 must tnclude the equal.
opportunrty clause. provrded under 41 CFR B60-T 4(b) in actordante with Executwe Order 11246, “Equal'
Employment Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964—1 965. Comp P 339}, as amended by
Executwe Order 11375; “Amending Executlve Order 11246 Relating fo Equal Employment Opportunrt)r1 -and
-lmplementmg regulatrons at 41 CFR part 60, "Office of Federal Contract Coripliancé Programs, Equal.

Employment Gpportumty, Department of Labor."”

(D) Daws—Baoon Act,-a%s amended (40.U: SC 3141-3148) ‘When: requrred by Federal program leglslatron, all
pnrne construction: contreots inexcess of $2 000 ewarded by non-Federal entrnes must includéd prowsron for
compllance with the Davis -Bacon Act:(40 U.8.C,.3141-3144, and 3146-3148) as: supplemented by Départment
of Labor regutatlons (29 GFR Part 5, “Labor Standards Provisions. Applicable 16 Gontracts Covenng Federally
Financed and Assisted: Cofstitiction”). Inatcordante with the statute, ‘contractors nitist b reqiiired 1o pay wages=
to laborers. and. methanics at & raté not less than-the prevaihng wages specified in a: wagé; determination made
by.the. Secretary of Labor. In-additian, contractors must be required to pay wagas not Jess than once a week:
The non-Federal entify must pldce & copy. of the current prevarlrng wage: detéminationissued by'the. Department
of Labor in each solrcrtatlon The decisio. to- award a ‘contract or- subcantract must be‘ condrtroned :upon the
acceptance of the: wage: detérmination. The. non-Federet éntity miist Tapoit all suspected o feported violations
tothe Federal awarding goency., The'contracts st also rnclude a'provision™for oomplrence with the Copeland
“Antl-l(ickbaok" Act (40 USC. 3145) as. sUpplemented by Departréfit of Labor regulatlons {29 CFR:-Part 3,
"'Contractors and Suboontractors on Public’ Bu:lding orPublic Work. Firizincad i, Whole or jn Part by Loans oF
'Grants from: the Unrted States ). The Act provrdes thateach contrector or’ sub reorprent must be prohrbrted from

up any parl of the compensatron to whrch he.or.shie is otherwrse entrtled The non-FederaI entrty must report all
suspected or reported violations to the: Federal awarding agency.

(E) ‘Contract Wark Hours and Safety Standards Act (40 U.S: iC. '3701-3708). Whére: apphcable all contracts.
‘awarded. by the'non:Fedéral entity in excess of $100 000 that involve thé employment of mechanics or.lgborers:
inust.inchidé a rprovrsronffor -compliance with 40 1.8.C. 3702 and. 3704 a8 supplemented by Pepariment.of
Labor regulalrons {29 CFR Pait:5). Under 40 U:S:C, 3702 .of the ‘Act, each contractor myst be required; 1
compute the wages of every, mechamc and l5borér on the’ basis of - standard woik week of 40 hours. Work in:
excess of tfig standard Work Week is permiissible provided that the workeris oompensated«at arate of not less.
than ‘ohe and a half timés the basit rate of pay for all hours worked |n excess: of 40 l'Lours in the work week. The
-reguirements. of 40 U.S.C..3704 zre applrwble 16 construction work and-provide - that.no. Iaborer or mecharic.
miust b réquired 1o work in- surroundrngs .o ‘undér working condrtrons ‘which are unsamlary, hazardous or
dangeréus. Thesesréquiraments do not apply fo-the ‘purchases of suppliés’or; materials:or arttcles ordinaily
available on the.open market; or contracts for traiisportation of:fransmission of rntellrgence

(F) Rights-to Inventioris Made. Under a Contract.or Agreement.. 13 the- Federal award, irieets’the definition of
“fundmg agreement" under 37 CER' § 401.2 (a) and the recipient or sub: recrprent wishes fo &nter ifto a contract
with a small busmess i nn or nonproﬁt orgamzatron regardrng the substltutron of parlles a55|gnment or

suh recrprent st comply wrth the requlrements of 37 CFR Part 401 “nghts to Inventrons Mede‘by Nonprof t.
Orgamzatrons and Small Business Firms.Under- ‘Government: Grants; Contrects ‘and Coo;)eratwe Agreements, "
:and, any, rmplementmg(regulatrons issued by the awarding agency.

as amended Contracts and subgrams of amounts in exoess of $1 50 000. must contain a provrs:on that reqmres
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EXHIBIT C

the non-Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant
to the Clean Air Act {42 U.S.C. 7401-7671q) and the Federal Water Pollution Cantrol Act as amended (33 U.S.C.
1251-1387). Violations must be reported to the Federal awarding agency and the Regional Office of the
Environmental Protection Agency (EPA).

(H) Debarment and Suspension (Executive Orders 12549 and 12689) - A contract award (see 2 CFR 180.220)
must not be made to parties listed on the government wide exclusions in the System for Award Management
(SAM), in accordance with the OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR
part 1886 Comp., p. 188) and 12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM
Exclusions contains the names of parties debarred, suspended, or otherwise excluded by agencies, as well as
parties declared ineligible under statutory or regulatory authority other than Executive Order 12549.

(1) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352) - Contractors that apply or bid for an award exceeding
$100,000 must file the required cerfification. Each tler certifies to the tier above that it will not and has not used
Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer
or employee of any agency, a member of Congress, officer or employee of Congress, or an employee of a
member of Congress in connection with obtaining any Federal contract, grant or any other award covered by 31
U.8.C. 1352. Each tier must also disclose any lobbying with non-Federal funds that takes place in connection
with obtaining any Federal award. Such disclosures are forwarded fram tier to tier up to the non-Federal award.

{J) § 200.323 Procurement of recovered materials. A non-Federal entity that Is a state agency or agency of a
political subdivision of a stale and its contractors must comply with section 6002 of the Solid Waste Disposal
Act, as amended by the Resource Conservation and Recovery Act. The requirements of Section 6002 include
procuring only items designated in guidelines of the Environmental Protection Agency {EPA) at 40 CFR part
247 that contain the highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory leve! of competition, where the purchase price of the item exceeds $10,000 or the value of the
quantity acquired during the preceding fiscal year exceeded $10,000; procuring sofid waste management
services in a manner that maximizes energy and resource recovery; and establishing an affirmative procurement
program for procurement of recovered materials identified in the EPA guidelines.

(K) § 200.216 Prohibition on certain telecommunications and video surveillance services or equipment.
(&) Recipients and sub recipients are prohibited from obligating or expending loan or grant funds fo:

(1) Procure or cbtain;
(2) Extend or renew a contract to procure or obtain; or
(3) Enter into a contract (or extend or renew a coniract) to procure or obtain equipment, services, or
systems that uses covered felecommunications equipment or services as a substantial or essential
component of any system, or as critical technology as part of any system. As described in Public Law
115-232, section 889, covered telecommunications equipment is telecommunications equipment
produced by Huawei Technologies Firm or ZTE Corporation (or any subsidiary or affiliate of such
entities).
(i) For the purpose of public safety, security of government facilities, physical security surveillance of
critical infrastructure, and other national security purposes, video surveiliance and telecommunications
equipment produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology
Firm, or Dahua Technology. Firm (or any subsidiary or affiliate of such entities).
(i) Telecommunications or video surveillance services provided by such entities or using such
equipment.
(iif) Telecommunications or video surveillance equipment or services produced or provided by an entity
that the Secretary of Defense, in consultafion with the Director of the National Intelligence or the
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EXHIBITC

Directorof the Federal Bureau of Invesigation, regsonablybéligves to be an eritity owned orcontrolled.
by, or othiéfwise connected to, the govemment.of acavered foreign country.

(b) Iniimplemienting the prohibition under Piiblic Law. 115:232, Ise'ilfgﬁ'889?511,535'17@50[1‘[_@»‘:I.J,E'l'fégraph.(ﬂ.f--'héadé'-
‘of execiitive agencies administering loan; grant; or subsidy. programs -shall pridiitize -availablé fundirig: and
technical support lo’dssist affected businésses, institutions and- organizations .as is reasoriably hecessary for
those affécled entilles to- transition from covered ¢ommunications equipment and .sefvices, to \prociire
feplacement équipment and sérvices, and to ensure that eommunications service to Usérs dnd customers«is
' sustained.

{c)-Ses Public Law 1,'15-232-,,sectibn'asé.'fpr‘éddiﬁpﬁéri_nforrﬁ_éﬁqn;

{d)-See aiso § 200.471,

{1)§200.322 Domestic preferences for procurements,

(2)-As appropriate and:fo the-extent consistert with law, this non:Féderal entity shoufd, to:the gréatest extent
ipraclicableunder a Federal award, provide a preference for the purcliase, scquisition, or use of goods, products;
‘ormatenials producéd.in the Unitéd States (including'but'fiot limited {6 iron, aluminurn, stesl, cement, and-other
manifactured: proddcts). The. réquirements of z

\anUf D f this section must be inclutiéd in all sub awards including &l
contracts-and purchasé ofdérs for work or progticts under this award,

" (1) "Produced in the Lnited States” means, for iton and stéel products, that gl fanufacturing processes; fromi

theinitial melting-stags tfitoughthé application of caatings, occirred in the United States;

+{6) For purposes of tis secfion:

(2)*Manufactursd products" ieans items and canstiiclion materials coniposed in wholé 6r i part of noh-ferous
‘metals such as aluminum; plastics and polymer-based- products such as polyvinyl chioride.pipe; aggregates

“SUGh as'concrete; glass, including apfical fiber; and lomber,

\Response Format,

Introdugtion o : o
'‘Each-PROPOSAL submitted in response {a. this RFP must be organized to-carrespond with fiose numberéd
sections of this RFP that yequfre ‘@ response. ConciSeness and ¢larity of content are efphasized-and
‘encouraged; Vague -and. genéral proposals. will be considéred. ‘non-responsive; .and Will result: in
disqualification. The response rust.be complete. Falluié fo provide the required infortmation may result in
the disqualification of the PROPOSAL.  All pages of the PROPOSAL miist be nuibéred'and the PROPOSAL
-must contain an-organized, paginated 1able -of contents cofrésponding to the séctions and pages of the

PROPOSAL.
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3.2

EXHIBIT €

"F‘roposal ‘Contents Requirements
Each: PROPOSAL frilst be orgaruzed in, the mariner descnbed below.
ay TransmittaiLatter
b. Exetutivé Summary.

g Table of Contents:

. Experiencs with Hybrid Audié/Video & Broadcasting Equipiient

& RersonnelQuiifications

‘. Price Proposal
g. iiéfe,re,ribqfsf_.aﬁd Projects
h..  ©therinformafion that may be heipfufin‘the evaiuation
Background |
Theoﬁuectwe of this:solicitation is to, update sxisting technology in the W p County Courtroems “This

'lmplementaﬁon wull ow, the couirt to stream on video conferencing apph, tions-and amend any small
technology issuies the' cohrt may. require, ’

Scope of Services'
iThe'aftach ed "Exhlblt A .]uvemle Det&nition Center” detailsthie overview, woik:needéd; &§ wellas

diadiams of Guirént equment being requested for pl‘OjE.‘Cl Tocation:

Location of Project: :

Webb County-Juvenhile Detentlon Center
144-Gamino Nugvo Rd.

Laredo, TX:78043

(956) 523-5600

This:Request for Proposal provides mterested Offétors a prehmmary scope of service only; Offerors are
encolraged o aftend.the pre-proposal meeting to obtain miire- infarmation and feview the, records to'be.
included with scope: of work (See RFP schedule section 1:41).

Right.of Negatfatmn The County réserves the right fo neofiste with the Hightsl-iarking respondent.  thie-

“tarns dnd condifioris réfated 16.the- ‘scopeé.of senvices réquesled above and related fees after official 3 award

b Commrssroners Cou i and nnorto execubon ofoontract/aqreement or 10 reauest rews;ons from aﬂ

sechons. §1.79. Award, gnd*S‘f 22 Contractual Deve!ogment
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6.1

6.2

6.3

EXHIBIT C

Conflict of Interest
Each Offeror must disclose any existing or potential conflict of interest relative to the performance of the

requirements of this RFP. Examples of potential conflicts may include an existing business or personal
relationship between the Offeror, its principal, or any affiliate or sub-offeror, with the County or any other
entity or person involved in any way in the project that is the subject of this RFP. Similarly, any personal or
business relationship between the Offeror, the principals, or any affiliate or sub-offeror, with any employee
of the County or its suppliers must be disclosed. Any such relationship that might be perceived cr
represented as a conflict must be disclosed. Failure to disclose any such relationship or reveal personal
relationships with state employees may be cause for contract termination. The County will decide if an actual
or perceived conflict shouid result in proposal disqualification.

Each Offeror must reveal any past or existing relationship between the Offeror, its principal, employees, or
any affiliate or sub-offeror, with any county agency, entity, county employee, or other person in anyway
involved in the county's procurement and/or contracting processes. It shall be the sole prerogative of the
County to determine if such relationship constitutes a conflict of interest.

By submitting a proposal in response to this RFP, all Offerors affirm that they have not given, nor intend fo
give, at any time hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount,
trip, favor, or service to a public servant or any employee or representative of same, in connection with this
procurement and more specifically to any member of the Webb County Governing Body.

The contract or contracts in this solicitation are subject to Texas Govi. Code Sec. 2261 .252(b), which
prohibits the Webb County from entering into contracts with certain private vendors in which certain

Webb County officers and employees have a financial interest. Each respondent shall include in its
PROPOSAL a statement that it is not prohibited from entering into a contract with Webb County as a result of
a financial interest as defined under Texas Govt. Code Sec. 2261.252(b).

Confidential/Proprietary Information
If any material in the proposal submission is considered by Offeror to be confidential or proprietary information

(including manufacturing and/or design processes exclusive to the Offeror), Offeror must clearly mark the
applicable pages of Offeror's proposal submission to indicate each claim of confidentiality. Additionally,
Offeror must include a statement on Firm letterhead identifying all Proposal section(s) and page(s) that have
been marked as confidential. Webb County will protect from public disclosure such portions of a proposal,
unless directed otherwise by legal authority, including existing open records acts. Merely making a blanket
claim that the entire proposal submission is protected from disclosure because it contains some proprietary
information is not acceptable, and will make the entire proposal submission subject to release under the Texas

'Public Information Act.

By submitting a PROPOSAL, Offeror agrees fo reproduction by Webb County, without cost or liability, of any
copyrighted portions of Offeror's proposal submission or other information submitted by Offeror.

Intentionally Left Blank

Intentionally Left Blank
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EXHIBIT C

7. PROPOSAL Evaluation and Selection Process

71

7.2

7.3

Introduction
The PROPOSAL evaluation and selection process are detailed in this section, as are other factors, and the

format in which the cost response of each proposal must be submitted.

PROPOSAL Evaluation Committee
The following Webb County employees are involved in the evaluation process for this procurement:

1) Leroy Medford, Executive Administrator to Commissioners Court
2) Joe Gutierrez, |.T. Analyst, Sheriff's Office

3) Jesus Del Toro, Juvenile Detention Center

4) Daniel A. Pomar, Systems Administrator, |.T. Department

Note: Do not contact these individuals about this solicitation during the restricted contact period. Please
refer to our Purchasing Ethics Policy Section 6 (Restricted Contact Period).

Restricted Contact Period. The Restricted Contact Period for any solicitation shall be in effect during the
time the solicitation is considered an Active Solicitation under this Code of Ethics (regardless of when a Vendor
submits a proposal or bid for the solicitation). All Vendor communications including, but not limited to,
questions, comments, requests for clarification, and general information requests, during the Restricted
Contact Period, regarding any Active Solicitation, must be directed solely o the Contact Person and the
Contact Person’s Designated Representatives (as defined by the Contact Person on a question-by-question
basis). The Contact Person for any specific solicitation can be identified by visiting

htips://webbcountyebid.ionwave.net/Login.aspxto or by calling the Purchasing Department at (956) 523-4125.
VIOLATIONS. Any communication by Vendors with any Procurement Professionals, Elected Officials. or any
of their respective staff members. agents. or representatives (excluding the Contact Person and Designated

Represeniatives). reqarding an Active Solicitation, will be considered a violation of the Restricted Contact
Period unless the Vendor receives express wriften permission from the Purchasing Agent or his designes.

Evaluation Criteria and Selection
a. Audio/Video Equipment & Hybrid Integration Experience - 30 points

Indicate the date your firm was established. Describe the products and services provided by your firm.
Describe your firms' specialty and/or area(s) of expertise. The response should identify the length of
time that the firn has provided the requested and/or similar services requested by this RFP. More
specifically expertise and experience in providing services related to the scope of services described

in this Request for Proposal.

Offerors must provide the following identifying information:
1) Name and address of business entity submitting the proposal;
2) Type of business entity (i.e., corporation, partnership);
3) Place of incorporation, if applicable;
4) Name and location of major offices and other facilities that relate to the Offeror's performance
under the terms of this RFP;
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§) Name, addréss, business-and fax nimber of the: Offeror's pnnclpal contact. pefson regardmg

all! contractual matiers relating to'this- REP;
6} Fu | name-and. business Address-for each: rnember. partrief; and eniployes: of thg Offerori{and:
any sub-offerors) who, will: perfofm:services.on this project and:
7) A sfatemeiit regarding the i nancial stability.of the Offeror, including-the. abrlsty of the Offéror to
perform' hé: functions requirgd by this RFP and o provide those services represented by the:

Offerarinits response.,

b:  PersonnglQuialifications — 30 points-

1) If selected 'ldentlfy the team that wau!d be assigned to.Webb’ County throughout the term of

2y st mdlvudual résuries withitlé; educational backgrolnd and expenence of each ‘staff mémber-
that woltld be aSSIQned tothis project.

3) The foeror must brleﬂy state. why it’ belreves us PROPOSAL best meets the County s needs

.....

rRFP.

¢.  Price Proposal= 25 points:

1) Refer.td. Section Five (5). Scope of Services. Fanlure fo! submrt a pnce proposal will' dlsquahfy"
ORerdr.

2y Offerors will be dctorded fair and equal. tiéatmient with respect:to ‘any opportunny for
dlscusslon ahid: revision ‘of proposals and revisions may, be perm:ﬂed:aﬁen ‘submission and
before aWard for the purpose of abtaining best and fihal- offers

3) Offerors price: proposal shotild at minimum contain the following pricg | breakdown or smtar“
formiat:

4. Equiprent Cost.

B.. .Onsite.Setup, pmgrammmg
o Installation/labor Cost

d. Training fees

2. 1\Service plan(s) optfons

f; «Shippmg fees

g: Wan'anfy frifarmation
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‘EXHIBIT G

.d..  Referénces and Projects — A5 points

4) List at minimum fivei(5) prior clients wheie your Company has provided Hybrid- systern, to
include Audid/Video upgradeslreplacement and otherrélated Services forpublic entities similar
in size and scope.

5) F’fowde ‘Name of Gltent, address, Client diréct. coiitact person name and title, hismhér.email
address and direct phone number: This:-contact person'must have direct knowledge of your -
fifm's ggrvices / pedformarnice, Include riame of gsch préject aid pro;ect budget: ahd’ date

r;ompleted

Thé Evaluation. Committee may. élect to: reduire‘an: oral presentation ffom, ezcfi qualified Offeror of- tie;
information containgd in their PROPOSAL. Any invitation for an oral. presematlon will be so!ely for the ‘purpose.
of clarifying PROPOSAL fetéived from each qualifyirg Offeror.

Upon completion of Evaluatlon ‘Commiittee’ revigw and any. oral presentations if required, the- IE\gvaluatlon
Committes will convene oiie or more times to.discuss the PROPOSAL officially submitted for this RFP 25 4
‘group. ‘Each Evaluaﬁon Commiltee: membar will individually ‘score’ each PROPOSAL independently. \Thé-
"Webb -County Purchasmg Agent will collect all:scores and fabulate, scores of. .all Comittee members The
Purchasing Agent will then submit an item fo Commissioners, Court for. award based on. the: hrghest-ranklng
Respondent for conSIderatlon to include any: best and final offers requested if any.

Upon the award'of: stccessful Resporident; the Couirt shall autherize the Givil Lagal Departrnent:and/or other
designees to proceed ‘with- contract negotiations.and. attemp! ta findlize a° written coptract with' the awarded
Respondent. If a contract cannot be. successfilly negotiated within'a reasonable penod of time, negotlatrons
will be terminated, and. neQOUahons with the next: hlghest—ranklng Offeror may comn;nence This processmay
continue: until & contract- -I§-signed or the Colinty may, in its sole judgment ahd-at any time upon failure-of
negotiations; choose o reissue or withdraw-the RFP réther than continue with negouatlons
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