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COUNTY OF WEBB } {
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SUBSTANCE ABUSE TREATMENT SERVICES OPERATION AGREEMENT%
BETWEEN WEBB COUNTY AND P.I.L.L.A.R. FAMILY THERAPY SERVICES F O'Ilh
THE WEBB COUNTY ADULT DRUG COURT, OFFICE OF THE GOVERNOR
GRANT NUMBER 4448102

Agreement made by and between the County of Webb (hereinafter referred to as
“Webb County”) and the People with Ideas of Love, Liberty, Acceptance, and
Respect (hereinafter referred to as “P.LLL.L.A.R.”), effective the Ist day of
February, 2023.

RECITALS

WHEREAS, Webb County by and through the Webb County Adult Drug Court Program
(hereinafter DCP) is authorized by Chapter 123 of the Texas Government Code to provide an
alternative to traditional criminal sanctions for eligible participants of the DCP; and

WHEREAS, one of the goals of Webb County and the Webb County Adult Drug Court
Program is to assist participants of the DCP in modifying their behavior so that they may be re-
integrated into society as socially acceptable, self-sustaining and productive citizens of the
community; and

WHEREAS, Webb County and DCP desire to engage the services of professional
licensed counselors to perform the services in this regard; and

WHEREAS, P.I.L.L.AR. is capable of providing professional counseling services and
desires to render services for participants of the DCP on the terms and conditions provided
herein; and

WHEREAS, this agreement complies with the funding requirements of the Office of the
Governor, (OOG); and

NOW THEREFORE, Webb County hereby retains the services of P.LL.L.A.R., who
hereby agrees to render its services as follows:

I. SERVICES

P.LL.L.A.R. agrees to coordinate with the DCP Program Administrator and P.I.L.L.A.R.
personnel staff, and provide one (1) full time Licensed Marriage Family Therapist, with the
required skills, expertise, and qualifications to adequately provide professional family counseling
services to eligible DCP participants. The Webb County Adult Drug Court shall utilize a
percentage of the funds received by GRANT NUMBER 4448102 from the OFFICE OF THE
GOVERNOR (0O0G), specifically to allow P.ILL.L.A.R. to receive payment for personnel
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support services that will be provided in accordance with the terms of the grant application
which is referred to and incorporated herein for all purposes as if set out in full.

II. CONFIDENTIALITY

Any reports, information, data or studies given to or assembled by P.LLL.L.A.R. under this
agreement shall be kept confidential and shall not be made available to any individual or
organization without prior written approval of Webb County, unless otherwise provided by law
except to the presiding judge and/or DCP Director upon request.

1I1. TERM

This agreement shall be in effect for a period of up to 12 months beginning on September 1,
2023 through August 31, 2024, provided DCP and P.I.L.L.A.R. are satisfied with the working
arrangements governed by this Agreement.

IV. PROFESSIONAL SERVICE AND DUTIES

1. P.LL.L.A.R. shall provide family therapy to help family members improve communication,
solve family problems, understand and handle special family situations (such as death, serious
physical or mental illness, or child and adolescent issues), and create a better functioning home
environment. For families with a member who has a serious physical or mental illness, therapy
can educate family members about the illness and work out problems associated with caregiving
as more fully described in the Webb County Adult Drug Court Program’s Office of the Governor
grant application which is referred to and incorporated herein for all purposes set out in full.

2. PIL.L.A.R. shall assign a minimum of one (1) full time Licensed Marriage Family
Therapist and shall serve up to 40 eligible DCP participants and if eligible, their family members
to include comprehensive family therapy but not limited to conducting a comprehensive
assessment, treatment planning documentation and participationin weekly staffing and scheduled
DCP court hearings. Assigned counselors shall maintain a caseload of no more than 40 active
clients. “Active client’ meaning when a participant is ‘actively’ reporting to the DCP program and
assigned counselors and not including participants who may be attending an inpatient treatment
facility or participants who may be designated as absconders on the DCP participant roster

3. P.IL.L.L.AR. counselors shall provide the family systems models such as Structural family
therapy (SFT), and Bowenian family therapy that focuses on family-of-origin emotional
attachment patterns and unresolved separation issues to make sense of substance abuse disorders.

5. P.ILL.L.A.R. shall provide family based treatment services by utilizing evidence-based
models as indicated by the OOG grant application in an outpatient group and individual
treatment setting for all eligible program participants.

6. P.LL.L.A.R. shall utilize Drug Court Case Management Computer Service service document
treatment attendance, assessments, goals and objectives.

Contract/Webb County & PILLAR for the Webb County Specialty Adult Drug Court Program
#4448102 Page | 2



7. PIL.L.AR. shall refer program participants to appropriate healthcare providers as needed
and appropriate.

8. P.LL.L.A.R. shall ensure the smooth flow of all client treatment activity in the program,;
A. Monitor treatment plans as they are modified for each client;
B. Locate and eliminate case processing bottlenecks;

C. Utilize DSM-V as a source of diagnosis when assessing the defendant and
inputting all information relevant including but not limited to the DCCM and AccuCare;

D. Collaborate with all treatment counselors providing OPT services to active
participants of the program;

E. Coordinate and follow-up treatment services for clients attending different agencies
within the community;

F. Monitor their weekly attendance and progress by keeping contact with the different
agencies;

G. Provide Crisis Intervention for clients who need it;

H. Participate in all mandated DCP trainings, continuing education courses, presentations
and/or conferences as required by the grantor.;

I. Contribute to a non-adversarial manner at status hearings, thus promoting a unified
Drug Court team presence;

J. Be present at all weekly staffing and drug court sessions as scheduled.

V. COMPENSATION

For services rendered as stated above, Webb County agrees to compensate P.I.L.L.AR. a
total amount of not more than $82,746.00 for the award year 2023-2024, including an amount of
not more than $6,895.50 for time in providing family out-patient therapy services. P.LLL.L.A.R.
shall submit written invoices, itemized in reasonable detail, including the dates on which services
were performed, and a brief description of the services rendered. Webb County shall pay
P.IL.L.A.R. the amounts due within 30 days upon receiving the required invoices and reports
from P.LLL.L.A R. The payment of fees shall not exceed $82,746.00 and may be adjusted in years
subsequent to the 2023-2024 award year based on funds awarded by grantor (OOG).
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VI INSURANCE AND INDEMINIFICATION

In order to protect Webb County and The Webb County Adult Drug Court Program,
P.LL.L.A.R. shall maintain a policy of professional liability insurance and shall further
indemnify and hold Webb County harmless from any and all claims arising out of the
performance of his/her duties under this agreement.

VI. ASSIGNMENT

Neither this agreement nor any duties or obligations. hereunder shall be assignable by
P.IL.L.AR. without prior written consent of Webb County.

VIL. SUCCESSORS AND ASSIGNS

Subject to the provision regarding assignment, this agreement shall be binding on the
heirs, executors, administrators, successors, and assigns of the respective parties.

VIIL. GOVERNING LAW,

The validity of this agreement and any of its terms or provisions, as well as the rights and
duties of the parties hereunder, shall be governed by the laws of the State of Texas.

IX. INDEPENDENT CONTRACTOR

It is the intention of the parties that under this agreement P.L.L.L.A.R. is an independent
contractor and not an employee of Webb County or Webb County Adult Court Program. In this
regard, Webb County shall not dictate the manner and method of providing services so long as
such services are provided in compliance with accepted procedures and standards of care of
P.IL.L.A.R.’s profession.

X. NOTICES

Any notice required hereunder shall be in writing and hand delivered or mailed to the respective
parties as follows:

TO: PIL.L.AR. TO: WEBB COUNTY
Manuel Sanchez Honorable Tano Tijerina
PILLAR Co-Founder Webb County Judge
1403 N. Seymour Ave 1110 Victoria St. Suite 104
Laredo, TX 78040 Laredo, TX 78040
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XI. ENTIRE AGREEMENT

This agreement supersedes any and all other agreements, either oral or in writing,
between the parties hereto with respect to the subject matter hereof, and no other agreement,
statement, or promise relating to the subject matter of this agreement that is not contained herein
shall be valid or binding unless in writing signed by both parties.

IN WITNESS, HEREOF we have affixed our signatures on this the day of
, 2023.

Signed by:

e~

Tano
Webb County Judge

Manuel Sanchez
P.I.L.L.A.R. Co-Founder

‘-ATTESTED

Margle Raﬁ‘urez TbarraC_ Y
Webb County Clerk

. s
......

J[PPROVED AS TO FORM:

/4//

A
/Ray Rodrlg z, Esq

Webb County Civil Legal Division*

*By Law, this office may only advise or approve contracts or
legal documents on behalf of its clients. It may not advise or
approve a contract or legal document on behalf of other parties.
Our review of this document was conducted solely from the legal
perspective of our client. Our approval of this document was
offered solely for the benefit of our client. Other parties should
not rely on this approval, and should seek review and approval of
their own respective attorney(s).
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